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1. Issue: Campus Wellness Initiative 

In discussing this particular issue, the program review committee urged campus 

planners to consider a more meaningful collaboration with Pacific Recreation when 

considering issues that may have an impact on the provision of recreation programs, 

services, and/or the development of new facilities.  In particular, the committee 

highlighted a 2008 campus wellness initiative that was organized and initiated by the 

Department of Human Resources without direct consultation or involvement by Pacific 

Recreation (and the Department of Sport Sciences). This apparent oversight and 

general lack of communication was cited as a prominent missed opportunity to engage 

campus expertise in both Pacific Recreation and Sport Sciences departments.  

 In response to this specific recommendation, a follow up meeting is being scheduled 

with the Director of Human Resources (and other relevant staff members) to discuss and 

explore the unique partnering opportunities available via Pacific Recreation and Sport 

Sciences departments in developing a collaborative campus wellness initiative at Pacific.  

Additionally, Pacific Rec is in the process of developing a “summer stimulus package” 

promotion for Pacific faculty and staff that will provide them access to Rec programs and 

services at no charge on a limited basis (specific days during the week) and during the months 

of June and July.  

October 2010 update:  A meeting was established with HR, however the decision to 

collaborate with Pacific Recreation and Sports Sciences on a campus employee 

wellness initiative was not pursued to the existence of a web-based wellness program.  

Regardless of lack of interest on behalf of HR to develop a collaborative wellness 

program on campus, Pacific Recreation and Sports Sciences continues to brainstorm 

on varying ways to incorporate wellness education into different programming on 
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campus.  Consideration is being given the option of having an educational session 

during Freshman Orientation to focus on students understanding the basics of health 

and fitness, as well as instruction on healthy eating habits and food 

preparation/selection.  Currently, several questions about fitness, health and nutrition 

have been added to the Orientation survey in order to establish a baseline level of 

wellness for incoming students.  

 In fall 2009, Nutricat(online resource) was created in order to provide students, faculty, 

staff, and friends of Pacific the opportunity to interact virtually (through facebook) with a 

nutritionist.  Nutricat (Alex Caspero, RD) also is available to meet with student through 

the Cowell Wellness Center to discuss nutrition concerns and needs.  During the 2009 

summer, Pacific Recreation did offer a summer stimulus package called “Workout 

Wednesdays and Fitness Fridays” that allowed faculty and staff to use the facility at no 

charge on these days.  The program was not offered during the 2010 summer due to 

long term building closures for floor remodeling.  However, each summer Pacific 

Recreation continues to offer the “Learning Curves” program which allows Pacific 

community members to access BaunFintess Center and participate in a variety of 

specialized TigerX classes at a significantly reduced membership rate.  

2. Issue:  Strengthen Relationships with Sport Sciences and Athletics 

The program review committee made a specific recommendation that the University 

develop a long term plan for providing appropriate structures and resources for the 

mutually cooperative efforts in the pursuit of “Whole Person Education” opportunities for 

students and the greater Pacific community.  The committee specifically focused on the 

need to develop a collaborative strategy for more closely integrating courses and 
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programs among Pacific Recreation and Sport Sciences departments that capitalize on 

functional and programmatic adjacencies. 

 In response to this recommendation, Pacific Recreation staff has already begun to meet 

regularly with Sport Sciences faculty and Athletics staff to improve communication specifically 

related to the scheduling of indoor and outdoor recreation facilities.  Also, during the upcoming 

summer, Pacific Rec staff, Athletics staff, and Sport Sciences faculty will participate in a series 

of strategic planning sessions designed to explore current and future organizational 

alignments, facility needs and usage patterns, and opportunities for new program 

collaborations. 

October 2010 update:  In collaboration with Athletics, and in consideration of Sport Science 

programming, an MOU (memo of understanding) for Main Gym and J-L Gym use was 

drafted Summer 2009.  The MOU outlines programming use of each facility.  Use of Main 

Gym by Sports Sciences was extended to allow evening access to the space for activity 

classes.  Continuous collaboration with each department for facility use and availability has 

continued thorough the present update, with each department being open to accommodate 

the needs of other programs, including use of the space by student groups.  The three 

departments continue to share expenses associated with floor refinishing and repairs to 

equipment and structures.  Additionally, Pacific Recreation has provided the Athletic 

Department with used/quality equipment (i.e. spinning bikes) that was scheduled for 

replacement. 

3.   Issue: Investing in Membership Management Software 

An important issue that was identified in the Self-Study involved the critical need of a 

membership management software solution for the Baun Student Fitness Center. The 
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program review committee confirmed this need and recommended that future financial 

resources be dedicated to the purchase and installation of a comprehensive 

membership management software package for Baun. The purchase of such a software 

package will permit Pacific Rec staff to easily track and identify member access 

problems (members include faculty, staff, students, alumni, emeriti, and affiliates), 

efficiently broadcast gym updates and reminders, and to better manage the member 

renewal and new membership sales functions within the department. The current card 

access system offers none of these features and only serves to grant or deny access to 

Baun without explanation. 

 In response to this issue, Student Life (on behalf of Pacific Rec) has submitted a priority 

request for funding to the Budget Office for YE funds that would support the purchase and 

installation of a comprehensive membership management software system at the Baun 

Student Fitness Center. It is anticipated that YE funds will be made available for this purchase 

and the system will be installed and implemented in the fall 2009 semester. 

October 2010 update:  A member management software system has been purchased and 

is in the process of being installed and programmed to communicate with university-wide 

operating systems.  In the summer of 2010, Pacific Recreation was informed that the 

coding on the OneCards would be changing and thus would no longer permitour recently 

purchased system to communicate with University files.  This situation created a significant 

system compatibility problem and necessitated Pacific Recreation to work with the software 

company to determine a solution to resolve this issue.  The complete system integration is 

scheduled to be completed during the summer of 2011. 

4.  Issue: Facilities Master Plan (Pool Adjacency and Availability) 
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The program review committee identified and confirmed several facility issues that are 

helpful in considering next steps in the design and development of future recreation 

facilities on the Stockton campus. First, based on survey conversations with students, 

faculty, and staff, the committee uncovered strong support for a proposed aquatic 

facility adjacent to the Baun Student Fitness Center. Randomly conducted follow up 

interviews produced an overwhelmingly favorable response to the addition of an aquatic 

facility that would accommodate both leisure and fitness elements.  In addition, those 

surveyed also expressed concern regarding the current hours of operation, competitive 

environment, and overall inconvenient location of Kjeldsen Pool.   

The committee also recommended that the Division of Student Life address all mid-to-

long term recreation facility enhancement and development goals in a strategic way in 

conjunction with the University’s master planning process.   

 In response to these facility planning issues raised by the program review committee, 

Pacific Recreation in conjunction with Student Life are planning to conduct a limited scope 

recreation facility feasibility study in the fall of 2009. The study will synthesize feedback from 

student, faculty, and staff surveys and focus group meetings in an effort to clearly identify 

recreation facility development priorities and interests.  A summary report of findings and 

recommendations resulting from the feasibility study will be produced and shared with the 

Campus Facilities Committee in the spring semester of 2010.   

October 2010 update:   A formal recreation feasibility study has not been completed yet, 

however, based on feedback from facility users, improvements have been made to 

existing recreation facilities.  In the Main Gym, new basketball backboards were 

installed to resolved issues with structural and mechanical issues with previous 

backboards.  Regarding field facilities, a rotating schedule has been established to 
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ensure that Brookside and Gardemeyer fields are reseeded and fertilized in order to 

maintain a smooth (to avoid injury) and durable competition surface.  During the  

summer of 2010, the Baun Fitness Center completed a floor replacement project, 

replacing the sport carpet with recycled rubber flooring in the fitness areas, recycled 

carpet in the office spaces, and vinyl flooring in the lobby/entrance.  

The facility planning issue regarding the installation of a pool adjacent to the Baun 

Fitness Center must be coordinated with the next stage implementation of the Housing 

Master Plan, which is currently on hold. 


