
TO:  Phil Gilbertson, Provost 

  Members of the Institutional Priorities Committee 

 

FROM: Elizabeth Griego, Vice President for Student Life 

 

SUBJECT: Housing and Greek Life Program Review 

 

DATE:  September 21, 2006 

 

During the 2005-2006 academic year, Housing and Greek Life underwent an administrative 

program review. Under the leadership of Steve Jacobson, Assistant Vice President for 

Residential Living and Dining Services, staff wrote an extensive self study in preparation for the 

review. The review was based on the best practice standards outlined by the Council for the 

Advancement of Standards in Higher Education (CAS), the standards by which departments of 

student affairs are reviewed for good practice.  

 

We are much indebted to the outstanding leadership of David Schmidt, Director of International 

Programs and Services, in his chairmanship of the program review committee. Theirs was an 

arduous task, as Housing and Greek Life is an extensive operation at Pacific with a budget of $11 

million employing 32 professional staff and 149 student staff. The committee wrote an excellent 

and detailed report that has already been useful to department improvement efforts. 

 

I would like to acknowledge the work and contributions of the entire program review committee, 

and to thank them for their service to Student Life and Pacific:  

 

David Schmidt, International Programs and Services, chair 

David Chase, Conservatory of Music 

Donald Floriddia, Thomas J. Long School of Pharmacy and Health Sciences 

Wayne Germann, Public Safety 

Lori Guerrero, Budget and Finance 

Scott Heaton, Support Services 

Mindy Kreitzman, ASUOP 

Courtney Lehman, College of the Pacific  

Peggy Rosson, Student Outreach and Academic Support Services 

Leslie Rudbeck, Office of Leadership and Involvement 

Holly Trexler, Athletics 

 

Following is the response from Steve Jacobson, Assistant Vice President for Student Life, 

detailing the action plans being undertaken in response to committee recommendations.  

 

Major Recommendations 

 

1. In concurrence with the University’s Master Plan, plan for a minimum of an additional 750 

new bed spaces.  This will entail a major investment as well as an innovative approach to 

move away from the traditional to meet the changing needs of our customers and the 

challenge of our competitive pier institutions. 



 

Response:  In an effort to establish our facility goals and priorities, Housing and Greek Life is 

currently soliciting proposals from several design firms to establish a Student Housing Master 

Plan.  It is our hope that this master plan will serve as a “roadmap” for the University as we look 

at student housing over the next ten years. This plan will review all of our current residence 

facilities and assess the need for future housing accommodations.  Through this initiative and in 

conjunction with the University’s Master Plan, the University will articulate a strategy for the 

expansion of student housing and the renovation of existing residence facilities.  The plan should 

be completed by May 2007. 

 

2. Create and implement an assessment tool to evaluate programming efforts and learning 

community effectiveness.  Additionally, establish new standards for training.   

 

Response:  As part of the department’s on-going effort to enhance our programming initiatives, 

Housing and Greek Life has created a new assessment initiative and tools framed within the 

Programming Reconsidered Task Force.  This initiative focuses upon establishing learning 

outcomes for our programming and training initiatives and has tools that assess the learning 

gained by our students and staff.  This paradigm is based upon the work of Dr. Richard Keeling 

in conjunction with several national student affairs organizations. Housing and Greek Life will 

also focus its assessments efforts upon two Student Life goal categories identified by the 

Division (i.e. Leadership and Diversity) each year to offer a more in-depth analysis. 

 

Housing and Greek Life has also reformatted the training modules for our staff.  In addition to 

changing our training schedules, speakers and topics, a foundational text was selected to offer a 

framework.  This year the training was based around The Tipping Point, by Malcolm Gladwell 

and focuses upon how each member of our team can make a difference in their residence 

communities and their students.  This will be an on-going project. 

 

3. Establish and implement a grand assessment strategy that first, employs both qualitative and 

quantitative methodologies to determine how effectively the stated mission and student 

learning and development outcomes are being met, and second, determines how well the 

office complements and enhances the institution’s stated mission and educational 

effectiveness.  The results of these evaluations will be used in revising and improving 

programs and services and in recognizing staff performance. 

 

Response:  Housing and Greek Life is currently utilizing the services of Educational 

Benchmarking Incorporated (EBI) and their Resident Assessment Benchmarking instrument.  

This tool is based on the professional standards created by the International Association of 

College and University Housing Officers (ACUHO-I) and the Council of Academic Standards 

(CAS). This assessment provides insight into resident perceptions and quantifies our progress in 

effectively meeting the University’s and department’s stated mission and learning outcomes.  Our 

plan is to offer this instrument every two years to assess our performance and understand the 

needs of our students.  In alternate years, we will work with Planning and Research to develop a 

qualitative instrument and survey our residents through various focus groups and targeted 

resident populations.  This will be an on-going project. 

 



 

 

Minor or Secondary Recommendations 

 

4. Further develop an integrated Mission, Vision, Values and Goals document, with an 

emphasis on Values and Goals that contains clearly identified vision statements, and a listing 

of important values, is reviewed annually and amended as needed. 

 

Response:  The Housing and Greek Life Management Team has scheduled a retreat in late 

September to discuss our Mission, Vision, Values, and Goals.  As part of this effort, we will 

focus on clearly identifying our vision statements and our values.  This work will be reviewed 

annually and will be amended when needed.  The plan is to have this task completed by 

December 2006. 

 

5. Put into practice training of RAs and GREs with Judicial Affairs. 

 

Response:  As part of our initiative to enhance our professional and paraprofessional training, 

Judicial Affairs has been included into the training schedule and modules.  Our Graduate 

Residence Directors will receive specific training from Judicial Affairs as will our Resident 

Assistant staff.  This initiative is done to not only offer important information to the staff but to 

also develop closer working relationships between staff members.  This task will be completed 

by September 2006 

 

6. Implement workshops to solicit collaborative University-wide support and participation in 

programming as well as cross-hall programming whereby residential halls and GRDs do 

more collaborative programming. 

 

Response:  One important initiative that Housing and Greek Life and Academic Support 

Services have recently implemented is the Residential Learning Community model in several of 

our residence halls.  This program is based on the concept of continuing academic learning 

outside the classroom in the residential setting.  This is done by establishing collaborations 

between academic units, faculty, staff and our graduate/paraprofessional staff.  In addition, 

graduate and paraprofessional staffs are encouraged to work collaboratively within and between 

their residence communities.  Currently, there are over 500 first-year students involved in the 

residential learning community program.  Our department’s goal is to increase the program to 

include all first year students (approximately 890 students).  The plan is to have our Residential 

Learning Communities fully in place by Fall 2008. 

 

7. Establish a HGL Advisory Council with representation from the Greek organizations, 

faculty, staff, students, and community, to ensure that the Greek fraternity and sorority 

program has commitment, focus, and accountability, and that its influence on campus life is 

enhanced. 

 

Response:  The Housing and Greek Life staff will utilize existing student organizational 

structures to serve as advisory councils to our office.  These groups will include the Residence 

Hall Association, the College Panhellenic Council (CPC), the Inter-fraternity Council (IFC) and 



the Multicultural Greek Council (MGC).  The Student Life Leadership team will then assess the 

performance and effectiveness of these four organizations in their role as advisory councils 

during the 2007 Spring Semester.   

 

8. Adopt the Relationship Statement included in the Report of the Greek Life Task Force that 

defines the mutual expectations, responsibilities, and accountabilities between the Greek 

system and its chapters and the University.  

 

Response:  Housing and Greek Life has been working to adopt several of the items identified in 

the Greek Life Task Force report.  In preparation of establishing the Relationship Statement, 

Housing and Greek Life will convene a focus group consisting of Greek leaders, both governing 

council members and chapter presidents, to solidify and create buy-in for the statement.  Once the 

focus group has established a Relationship Statement, the goal is to adopt it by May 2007. 

 

9. Establish a reasonable set of standards of all Greek organizations around hazing, alcohol 

use, academics and their community relations’ activities. Only organizations which meet 

specified requirements would be granted continuing University recognition status.   

 

Response:  Housing and Greek Life is making progress on establishing chapter standards for all 

social Greek organizations.  Currently, the College Panhellenic Council (CPC) develops 

recruitment rules each academic year to govern both formal and informal recruitment. The Inter-

fraternity Council (IFC) is in the process of developing more concrete recruitment rules. These 

rules will take into account the challenges with the current process, and seek to update them. 

Housing and Greek Life will work with the IFC recruitment chair, each of the chapter 

recruitment chairs, and the IFC Graduate Advisor to develop a new recruitment process that fits 

the needs of the community.  This should be completed by January 2007.  Housing and Greek 

Life will also work with the Multicultural Greek Council to establish general guidelines for their 

intake process.  Finally, the Housing and Greek Life office will be benchmarking similar 

institutions on their chapter standards policies and procedures (in particular about hazing, alcohol 

use, academics, and community relation activities).  This will be completed by December 2007. 

 

10. Foster leadership and education programs.  A commitment from the University to establish a 

budget to enable the successful development and implementation of leadership and 

educational programs that promotes scholarship and responsible membership.  

 

Response:  Housing and Greek Life currently has several leadership and educational programs 

that already exist.  These include programs such as the Greek Leadership Retreat, Resident 

Assistant leadership and educational programs, National Residence Hall Honorary programs, 

Resident Assistant Training, and Rho Chi Training.  Housing and Greek Life, in conjunction 

with Student Leadership and Involvement and the Student Life Leadership Team, is also 

assessing our leadership and education programs.  Our programming initiatives are based around 

the recommendations of the Programming Reconsidered Task Force and new programming 

responsibilities/requirements are being created for our staff.  This is an ongoing task and does not 

have a set completion date. 

 



11. Hire at least one additional full-time staff member, to assist with developing the 

educational/leadership programs, and overseeing the ongoing monitoring process for 

maintaining university recognition status. 

 

Response:  Housing and Greek Life has hired a Graduate Assistant who is responsible for 

assisting staff members in departmental training and programming.  While there are no 

immediate plans to higher a full-time staff member to oversee these areas, long range plans call 

for such a staff member and enhanced fiscal resources. 

 

 

The committee also recommended a few other action items in their report.  These items include 

the following: 

 

 It is our recommendation that all resident halls be retrofitted with the new mailbox 

system. 

o Response:  Housing and Greek Life recently purchased over $50,000 worth of 

new mailboxes for all of our residence communities.  95% of our residence 

communities will now have new mailboxes and keys for the residents.  The 

remaining facilities will have new mailboxes be included in future facility 

renovations. 

 There has been some concern with the timeliness of communication from Housing to 

other campus departments and this is being remedied.  We encourage continued 

communication with these departments. 

o Response:  Housing and Greek Life continues to work hard to respond to the 

needs of other campus departments.  We have developed many staff liaisons with 

other departments and offices and attempt to be proactive in our efforts to meet 

the needs of the campus community.  We have also made a strong effort to 

provide as much information about our processes and procedures to other 

departments in an attempt to clarify any misconceptions. 

 New and required training of all GRD’s that entails an emphasis on new programming 

standards and judicial processes. This will create a protocol and policy of consistency for 

all issues and cases involving the judicial process. 

o Response:  Housing and Greek Life has reformatted our training structures and 

tools to include Judicial Affairs in the training process.  These efforts include 

training sessions with both the Graduate Residence Directors and the Resident 

Assistant staff.  These new training processes will offer a holistic training program 

and provide our staff with well-rounded training schedule.  

 This office does not comply with the CAS recommendation in that representatives of 

residence halls and apartment housing communities are not given opportunity to 

comment on proposed rate increases and the operating budget. 

o Response:  Housing and Greek Life will work with the Budget and Finance 

offices and consult with the Residence Hall Association (RHA) and the 

Association of Students of the University of the Pacific (ASUOP).  As per the 

CAS standards, these consultations will be to discuss proposed increases and gain 



student input on any future increases in the housing rates and the operating 

budgets. 

 

 

 


