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HOUSING AND GREEK LIFE PROGRAM REVIEW 

Program Review Executive Summary Report 

June 30, 2006 

 

 

This Program Review Executive Summary Report for Housing and Greek Life Office at 

the University of the Pacific summarizes the key findings and recommendations of the 

program review committee. 

 

The Housing and Greek Life Office of the Division of Student Life has administrative 

supervision over all residential communities on the Pacific campus.  As a residential 

campus, the administration of all residential facilities is essential to the overall success of 

the institution. The Housing and Greek Life Office has a clearly defined mission 

statement that incorporates student learning and student development.  The mission 

statement is consistent with the mission and goals of the institution and serves to enhance 

the overall educational experiences of students through development of, exposure to, and 

participation in social, cultural, multicultural, intellectual, recreational, community 

service, and campus governance programs.  This is accomplished in a well-maintained, 

comfortable and secure living environment. 

 

 

Program Review Committee and the Review Process 

 

The members of the Housing and Greek Life Program Review Committee were as 

follows:  David A. Schmidt, Committee Chair, Director, International Programs and 

Services; David Chase, Assistant Dean, Conservatory of Music; Don Floriddia, Professor 

and Associate Dean,  Thomas j. Long School of Pharmacy and Health Sciences; Wayne 

Germann, Sergeant, Department of Public Safety; Lori Guerrero, Account Technician II, 

Office of Student Accounts; Scott Heaton, Director, Office of Support Services; Mindy 

Kreitzman, undergraduate student; Peggy Rosson, Director, Office of Outreach and 

Academic Support Services; Leslie Rudbeck, Administrative Assistant II, Associated 

Students, Office of Student Leadership and Involvement; and Holly Trexler, Assistant 

Director of Athletics for Student-Athlete Services and Compliance. 

 

The review committee met periodically throughout the 2005-06 academic year.  At a 

preliminary meeting of the committee, members were provided with the Council for the 

Advancement of Standards (CAS) in Higher Education’s Self-Assessment Guide for 

Housing and Residential Life Programs Standards and Guidelines (2004) in addition to 

University of the Pacific’s Housing and Greek Life Review 2005-2006.  After reviewing 

these documents, the committee agreed that standards provided by the Council for 

reviewing Housing and Residential Life Programs would be used for guiding the work of 

the review committee.  Subsequent meetings allowed the committee members to 

familiarize themselves with the operation, programs and services of the Housing and 

Greek Life Office.    
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After gaining an overall understanding of the structure and services of Housing and 

Greek Life, members of the review committee were assigned to prepare drafts of written 

reports on thirteen areas as defined by the standards developed by the Council for the 

Advancement of Standards in Higher Education.  These areas are as follows: (1) Mission, 

(2) Program, (3) Leadership, (4) Organization and Management, (5) Human Resources, 

(6) Financial Resources, (7) Facilities, Technology and Equipment, (8) Legal 

Responsibilities, (9) Equity and Access, (10) Campus and External Relations, (11) 

Diversity, (12) Ethics, and (13) Assessment and Evaluation.  To assist committee 

members with preparing their reports it should be noted that the comprehensive Program 

Review 2005-2006 prepared by the Housing and Greek Life as well as the accessibility 

and openness of all Housing and Greek Life staff members, was indispensable and 

appreciated immensely.  Unless otherwise noted the Summary of Documents and 

Information Reviewed included the Housing and Greek Life Office Program Review 

2005 – 2006 and the CAS HRLP Standards and Guidelines. 

 

 

Major Findings Regarding Compliance with CAS Standards 

 

The Program Review Committee for Housing and Greek Life (herein thereafter HGL) 

believes that HGL does an excellent job servicing students at the University.  

Additionally, as clearly demonstrated in its support of the Committee’s review, HGL is 

committed to actively and sincerely continuing to meet the needs of students and 

customers.  This unit of the Division of Student Life offers critical services and programs 

for students consistent with its mission “to provide residents in all residence hall, 

apartment and Greek communities with a well maintained, comfortable and secure living 

environment that promotes academic achievement and personal growth and 

development.”  In fact, given the vast improvements the HGL has made during the last 

five years under the leadership of Steve Jacobson, as will be detailed in Section Three, 

HGL has done in exceptional job in implementing and sustaining new and compelling 

policies, procedures and programs.  With the exception of a few areas, HGL meets the 

standards established by the Council for the Advancement of Standards in Higher 

Education for Housing and Residential Life Programs.  In particular, the Program Review 

Committee finds that: (1) HGL operates as an integral part of the institution’s overall 

mission.  HGL incorporates student learning and student development in its mission to 

enhance the overall educational experience.; (2) HGL Programs identify relevant and 

desirable student learning and development outcomes and provide programs and services 

that encourage the achievement of those outcomes; (3) HGL has effective and ethical 

leadership to accomplish the stated mission; (4) HGL is structured purposefully and 

managed effectively to achieve stated goals; (5) HGL is staffed adequately by individuals 

qualified to accomplish its mission and goals; (6) HGL is funded to accomplish its 

mission and goals.  Funding priorities are determined within the context of the stated 

mission, goals, objectives and comprehensive analysis of the needs and capabilities of 

students and the availability of internal or external resources; (7) HGL has adequate, 

suitably located facilities, adequate technology, and equipment to support its mission and 

goals efficiently and effectively.  Facilities, technology, and equipment are evaluated 

regularly and in compliance with relevant federal, state, provincial, and local 
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requirements to provide for access, health, safety, and security; (8) HGL staff members 

are knowledgeable about and responsive to laws and regulations that relate to their 

respective responsibilities.  Staff members inform users of programs and services and 

officials, as appropriate, of legal obligations and limitations including constitutional, 

statutory, regulatory, and case law; mandatory laws and orders emanating from federal, 

state/provincial and local governments; and the institution’s policies; (9) HGLP staff 

members ensure that services and programs are provided on a fair and equitable basis; 

(10) HGL establish, maintain, and promote effective relations with relevant individuals, 

campus offices, and external agencies; (11) HGL nurtures environments where 

commonalties and differences among people are recognized and honored; (12) All 

persons involved in the delivery of HGL Programs adhere to the highest principles of 

ethical behavior; (13) HGL conducts regular assessment and evaluations.   

 

 

Major Recommendations of the Program Review Committee 

 

To improve the programs and services provided by the Housing and Greek Life Office, 

the Program Review Committee offers the following recommendations: 

 

1 In concurrence with the University’s Master Plan, plan for a minimum of an 

additional 750 new bed spaces.  This will entail a major investment as well an 

innovative approach to move away from the traditional to meet the changing needs of 

our customers and the challenge of our competitive pier institutions. 

 

2 Create and implement an assessment tool to evaluate programming efforts and 

learning community effectiveness.  Additionally, establish new standards for training.   

 

3 Establish and implement a grand assessment strategy that first, employs both 

qualitative and quantitative methodologies to determine how effectively the stated 

mission and student learning and development outcomes are being met, and second, 

determines how well the office complements and enhances the institution’s stated 

mission and educational effectiveness.  The results of these evaluations will be used 

in revising and improving programs and services and in recognizing staff 

performance. 

 

Minor or secondary recommendations of the Program Review Committee 

 

4 Further develop an integrated Mission, Vision, Values and Goals document, with an 

emphasis on Values and Goals that contains clearly identified vision statements, and a 

listing of important values, is reviewed annually and amended as needed. 

 

5 Put into practice training of RAs and GRDs with Judicial Affairs. 

 

6 Implement workshops to solicit collaborative University-wide support and 

participation in programming as well as cross-hall programming whereby residential 

halls and GRDs do more collaborative programming. 
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7 Establish a HGL Student Advisory Council with representation from the Greek 

organizations, faculty, staff, students, and community, to ensure that the Greek 

fraternity and sorority program has commitment, focus, and accountability, and that 

its influence on campus life is enhanced. 

 

8 Adopt the Relationship Statement included in the Report of the Greek Life Task 

Force that defines the mutual expectations, responsibilities, and accountabilities 

between the Greek system and its chapters and the University.  

 

9 Establish a reasonable set of standards of all Greek organizations around hazing, 

alcohol use, academics and their community relations’ activities. Only organizations 

which meet specified requirements would be granted continuing University 

recognition status.   

 

10 Foster leadership and education programs.  A commitment from the University to  

establish a budget to enable the successful development and implementation of 

leadership and educational programs that promotes scholarship and responsible 

membership.  

 

11 Hire at least one additional full-time staff member, to assist with developing the 

educational/leadership programs, and overseeing the ongoing monitoring process for 

maintaining university recognition status. 
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PART 1: MISSION 

 

Summary of Documents and Information Reviewed 

 

 Housing and Greek Life Office Program Review 2005 – 2006 

 

Mission: 

Pacific’s Housing and Greek Life Office which is an integral part of the Division of 

Student Life has a clearly defined mission statement which incorporates student learning 

and student development.  The mission statement is consistent with the mission and goals 

of the institution and serves to enhance the overall educational experiences of students 

through development of, exposure to, and participation in social, cultural, multicultural, 

intellectual, recreational, community service, and campus governance programs.  

 

In conjunction with CAS standards, the HGL mission addresses the following: 

 

 The living environment, including programs and services, promotes learning and 

development in the broadest sense, with an emphasis on academic success.   

 

 Reasonably priced living facilities are clean, attractive, well-maintained, comfortable, 

and include contemporary safety features maintained by systematic operations (based 

upon comparisons to Pacific peer institutions) 

 

 Orderly and effective management of HGL consists of meeting the needs of students 

and other constituents in a courteous, efficient, and effective manner. 

 

In summary, student learning, development and the educational experience at Pacific is 

an integral part of the HGL mission statement and this mission is consistent with both 

Pacific’s mission as well as the CAS standards most importantly by improving, 

maintaining facilities and services in an effort to promote “academic achievement and 

personal development.”  HGL accomplishes this primarily through programming that will 

be addressed in the Part 2. 

 

 

Recommendations: 

 HGL should further develop an integrated Mission, Vision, Values and Goals 

document, with an emphasis on Values and Goals that contains clearly identified 

vision statements, and a listing of important values. 

 

 The Mission, Vision, Values and Goals document should be reviewed annually and 

amended as needed. 
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PART 2: PROGRAM 

 

Summary of Documents and Information Reviewed: 

 

 Housing and Greek Life Office Program Review 2005 – 2006 

 Report of the Greek Life Task Force – June 1, 2005 

 2004 – 2005 ACUHO-I/E Resident Study 

 2004 – 2005 AFA/EBI Fraternity/Sorority Assessment Survey 

 

During the 2004-2005 academic year, an in-depth model known as The Pacific 

Experience Model was established with the 2005-2006 academic year being its first year 

of implementation.  The Pacific Experience Model is an extensive plan with the focus of 

developing students holistically through seven unique “Pacific Experiences.”    The 

Programming Model has been developed from the Experience Model and collaborates 

with other departments.   

 

The Pacific Experience Model: 

Personalized Relationships 

Academic Achievement 

Community Involvement 

Identity Development 

Focusing on Integrity 

Inspiring Leadership 

Celebrating Diversity 

 

The HGL Programming Model offers a guideline to meeting the programming needs 

under the Pacific Experience Model.  Seven programs each semester must be 

developed/co-created by staff which addresses the seven components of the Pacific 

Model, seven additional programs are to be offered by taking residents to other events 

offered on campus, four programs each semester must be offered by taking residents of 

the Greek Houses to events already sponsored on campus, and at least one program per 

month shall be offered that has become a tradition on the floor (birthday celebrations, 

game nights, etc.)   

 

A mid-year review was completed by staff members at the conclusion of the first 

semester of implementation.  Overall the review was favorable but it was noted that time 

is a factor in completing all seven programs that are in conjunction with another 

department on campus.  In progress is a plan to streamline the funding process by 

collaborating request forms with ASUOP.   

 

Also a campus committee has been established to collaborate on programming ideas and 

resources.  This will reduce duplication of similar programming efforts across the campus 

community and increase communication and awareness. 

 

The CAS standards specify that programs should promote student learning and 

development that is purposeful and holistic.  Because it is in the first year of 
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implementation, there is no data to measure in this area.  It is recommended that an 

assessment tool is developed to collect feedback from both staff and students as to its 

effectiveness.    

 

 

Learning Communities 

 

A learning community as defined by Pacific is: An opportunity for students to enhance 

their educational experience.  Students are placed in a Mentor Course, (now) that is 

linked with a General Education course and housed together in a residence hall.   

Goals: 

 

 Global awareness, community engagement/involvement and relationship 

building; 

 To learn principles of wellness, self-management and identity development; 

 To grow intellectually and achieve academically through a seamless learning 

environment 

 

Outcomes: 

 Students learn more about themselves as a result of targeted programming in the 

halls 

 Students enjoy additional interactions with faculty and staff 

 Students get more opportunities to interact with peers.   

 After participating in a residential learning community, students will have built 

stronger relationships on campus and will be much more knowledgeable about 

several academic themes/topics. 

 

During the spring semester of 2004 a pilot study occurred in Wemyss Residence Hall 

which was followed by an assessment by the Learning community Summer Institute 

Group with recommendations for further expansion.  2004-2005 was the first full 

academic year of learning community implementation with over 200 students 

participating in Southwest Hall.  Spring 2005 expanded learning communities into 

several more residence halls with the intention to continue to expand with the ultimate 

goal of all freshmen living in learning communities by 2008.  

 

Because this concept is fairly new at Pacific, assessment data is not available.  It is 

recommended that an assessment tool be developed or borrowed to measure the feedback 

from both staff and students involved.  The following are additional recommendations: 
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 Timelier pre-planning to help with the continued effort to improve faculty and 

staff involvement.   

 

 Implementation of workshops to solicit collaborative University-wide support and 

participation in programming as well as cross-hall programming whereby 

residential halls and GRDs do more collaborative programming.  

 

 Thematic approaches to programming with a more centralized oversight of the 

programming arrangements. 

 

GREEK LIFE 

 

Program: 

The Greek system at the University of the Pacific provides benefit to students, alumni, 

community, and university life and should be continued, but it also exhibits weaknesses 

which must be addressed jointly by the university, Greek governing councils, and the 

individual chapters. The report of the Greek Life Task Force suggests that fraternities, 

sororities, and the university administration implement changes and that they work 

together to do so. The Task Force believes that the future success of the Greek system 

depends on a greater commitment from the University and higher expectations of the 

social Greek organizations. The report recommends that the University forge a closer and 

more clearly defined relationship with its Greek organizations as outlined in the proposed 

Relationship Statement and that there be increased institutional oversight, and that all 

fraternities and sororities be required to demonstrate organizational effectiveness, 

leadership development, good citizenship, and compliance with University and 

community standards.  

 

The Greek Life Task Force suggests recommendations that are required to build a 

stronger and more responsible Greek system.   The Task Force recommends that the 

University pay more attention to its Greek community and to institute mechanisms for a 

more effective Greek Life program. Pro-active involvement will in turn lessen liability 

and risk for the campus community.  

 

HGL is currently empowered to enhance the following recommendations: 

 

 Preserve and enhance the Greek System at Pacific  

Greek organizations can strongly support the goals and mission of our university. 

With guidance, education, and resources dedicated to Greek organizations, the 

Greek system will thrive, with numerous benefits to the overall campus.  

 

 Establish a Student Life Advisory Council with representation from the Greek 

organizations, faculty, staff, students, and community, to ensure that the Greek 

fraternity and sorority program has commitment, focus, and accountability, and 

that its influence on campus life is enhanced. 
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 Adopt the Relationship Statement included in the Report of the Greek Life Task 

Force that defines the mutual expectations, responsibilities, and accountabilities 

between the Greek system and its chapters and the University.  

 

 Restructure the current Student Life governance structure to make representation 

from Greek organizations mandatory ensuring accountability of leadership 

resulting in increased cooperation within the Greek system. 

 

 Establish a reasonable set of standards of all Greek organizations around hazing, 

alcohol use, academics and their community relations’ activities. Only 

organizations which meet specified requirements would be granted continuing 

University recognition status.  Specific areas in which standards should be defined 

or refined include but not limited to the areas listed: 

 

 Advising 

 Campus and Community Involvement 

 Chapter Operations 

 Financial Management 

 Leadership Development 

 Member Education 

 Risk Management 

 Scholarship 

 

 Foster leadership and education programs.  A commitment from the University to  

establish a budget to enable the successful development and implementation of 

leadership and educational programs that promotes scholarship and responsible 

membership.  

 

 Hire at least one additional full-time staff member, to assist with developing the 

educational/leadership programs, and overseeing the ongoing monitoring process for 

maintaining university recognition status.  

 

 The Program Review’s organizational chart shows Greek 

Leadership is staffed with one full-time Assistant Director. In 

reviewing the responsibilities and expectations of recommended by 

the Greek Life Task Force, it is unrealistic for one person to 

manage such a diversified program that encompasses several 

constituencies.  

 

 The University should support the Task Force 

recommendation of the addition of a full-time professional 

Greek Life Administrative position in the Housing and 

Greek Life Office to help complete the administrative 

function managed by the Greek Life staff and improve the 

delivery of services to students.  
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 Conduct an annual assessment of support areas to 

determine if additional staffing or retooling is needed.   

 

It is worthy to emphasize the findings of the The Report of the Greek Life Task Force as 

well as the minority opinion expressed in the Appendix II of the report. 

 

The tenor of the Task Force is that the Greek system provides a valuable opportunity to 

gain leadership skills, social activities, promote community and chapter leaders are 

dedicated to make their groups as strong as they can be.  There is a concern regarding the 

disconnect between University’s attitude toward Greek life and reality.  Some 

administrators and faculty consider Greek members as people who just like to party and 

do not recognize the inherent value of the Greek system.  The University needs to 

develop programs that develop continuity of leadership.  The Task Force noted that 

resources are limited and lacks attention, and guidance from the University.   In order for 

the Greek system to thrive on campus, support from the University administration in the 

form of resources and attitude is necessary and develop leadership transition programs for 

incoming officers to support continuity of policies and procedures established by the 

University.   Embrace the relationship statement which acknowledges that there is a 

special relationship and that Greek organizations are not just tolerated but are embraced 

by the institution.  That the relationship statement acknowledges mutual interests, 

assumes commitments and obligations and is a partnership.  The University should allow 

self-governance with university oversight with defined expectations and obligations of 

the member organizations.  Finally, the University should recruit, train, support, value 

and recognize faculty and staff who advise Greek chapters. 

 

In summary, the Task Force identifies that the Greek community historically has 

enhanced campus life and has contributed to the overall development of students in the 

area of scholarship, service, leadership and personal development.  It is a valued co-

curricular program at the University of the Pacific. 
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PART 3: LEADERSHIP 

 

As stated in the CAS “effective and ethical leadership is essential to the success of all 

organization.”  Steve Jacobson has served as Director of the HGL Office for the past five 

years.  During that time, it clear to the committee that he has done a remarkable job in 

articulating and implementing a vision for the Office.  He is an individual with the 

training and skills to accomplish the job as well as the liberty to effectively exercise 

authority over the area of responsibility.  In other words, with few exceptions, the 

University has positioned and empowered Steve to accomplish his goals.  The exceptions 

will be articulated in the recommendations to follow.  It is the finding of this committee 

that the leadership’s strongest attributes are: 

 

 Management of financial resources. Five years ago HGL was $900,000 in the red 

with no deferred maintenance line.  The Office is now fiscally sound with a 

healthy deferred maintenance line. 

 

 Promotion of student learning and development as evidenced by its inclusion in 

the mission statement. 

 

 An ability to communicate effectively and to initiate, and sustain, collaborative 

interaction between individuals and offices.  As a result, and much to the 

enrichment of the institution, HGL has become and an active and engaged 

member of the University community. 

 

In summary the committee reports that the leadership of HGL has done an extremely 

commendable job in improving all aspects of the office during the last five years, from 

articulation of a vision to the recruitment and supervision of support staff.  He has 

streamlined a new structure of 16 professional staff and 16 graduate staff.  We are 

confident that the leadership, with the full support of the institution, will continue to 

improve programs, services and facilities in response to the changing needs, including 

academic needs, of the campus community. 

 

 

 

 

. 
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PART 4: ORGANIZATION AND MANAGEMENT 

 

Summary of Documents and Information Reviewed 

 

 Housing Administrative Operations Manual 

 

In support of CAS standards, the HGL Office maintains some current and accessible 

policies and procedures, written performance expectations for all employees, functional 

workflow graphics or organizational charts, and clearly stated service delivery 

expectations.  

 

In support of the previously examined Leadership review, this serves as evidence of 

effective management and includes comprehensive and accurate information for 

decisions, clear sources and channels of authority, effective communication practices, 

decision-making and conflict resolution procedures, responsiveness to changing 

conditions, accountability and evaluation systems, and recognition and reward processes.  

The committee found that HGL: 

   

 Is structured purposely and managed effectively. 

 

 Maintains extensive written policies and procedures and performance 

expectations that state clearly expectations. 

 

Recommendations: 

 Create better and more effective channels for the regular, annual, review of 

administrative policies and procedures. 

 

 Solicit student important where and when necessary in the review of policies and 

procedures, particularly those that deal directly with students. 
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PART 5: HUMAN RESOURCES 

 

Summary of Documents and Information Reviewed 

 

 Job descriptions of all housing staff (current) 

 Resumes for all professional and support staff (current) 

 Graduate Residence Director Manual (2004-05) 

 Resident Assistant Quick Resource Guide 

 Administrative Operations Manual (January 2006) 

 Professional Staff Training Schedule (Fall 2004) 

 Graduate Residence Training Schedule (Fall 2004) 

 Resident Assistant Training Schedule (Fall 2004) 
 

In accordance with CAS:  

 HRLP (Housing and Residential Life Programs) must be staffed adequately by 

individuals qualified to accomplish its mission and goals.  Within established 

guidelines of the institution, HRLP must establish procedures for staff selection, 

training, and evaluation; set expectations for supervision; and provide appropriate 

professional development opportunities.  HRLP must strive to improve the 

professional competence and skills of all personnel it employs. 

 

 HRLP professional staff members must hold an earned graduate degree in a field 

relevant to the position they hold or must possess an appropriate combination of 

educational credentials and related work experience. 

 

 There must be at least one professional staff member responsible for the 

administration and coordination of the department.  This individual must be 

knowledgeable about the goals and mission of the program. 

 

 Degree or credential-seeking interns must be qualified by enrollment in an 

appropriate field of study and by relevant experience.  These individuals must be 

trained and supervised adequately by professional staff members holding 

educational credentials and related work experience appropriate for supervision. 

 

 Student employees must be carefully selected, trained, supervised, and evaluated.  

They must be trained on how and when to refer those in need of assistance to 

qualified staff members and have access to a supervisor for assistance in making 

these judgments.  Student employees must be provided clear and precise job 

descriptions, pre-service training based on assessed needs, and continuing staff 

development. 

 

 Resident assistants and other paraprofessionals are expected to contribute to the 

accomplishment of the following functions:  (a) educational programming, (b) 

administration, (c) group and activity advising, (d) leadership development, (e) 

discipline, (f) role modeling, (g) individual assistance and referral, and (h) 

providing information. 



 14 

 HRLP staff must have technical and support staff members adequate to 

accomplish its mission.  Staff members must be technologically proficient and 

qualified to perform their job functions, be knowledgeable of ethical and legal 

uses of technology, and have access to training.  The level of staffing and 

workloads must be adequate and appropriate for program and service demands. 

 

 Salary and fringe benefits for all HRLP staff members must be commensurate 

with those for comparable positions within the institution, in similar institutions, 

and in the relevant geographic area. 

 

 HRLP must institute hiring and promotion practices that are fair, inclusive, and 

non-discriminatory.  HRLP must employ a diverse staff to provide readily 

identifiable role models for students and to enrich the campus community. 

 

 HRLP must provide procedures for filing, processing, and hearing employee 

grievances. 

 

 HRLP must have a system for regular staff evaluation and must provide access to 

continuing education and professional development opportunities, including in-

service training programs and participation in professional conferences and 

workshops. 

 

 Training and supervision to accomplish assigned tasks must be provided to HRLP 

staff. 

 

 HRLP staff members must have a working knowledge of all relevant policies and 

procedures, the rationale for policies and procedures, and the relationship of 

policies and procedures to the organization’s mission statement, goals, and 

objectives. 

 

 HRLP policies and procedures are reviewed annually and updated as appropriate. 

 

 HRLP staff members must be knowledgeable about and remain current with 

respect to the obligations and limitations placed upon the institution by 

constitutional, statutory, and common law, by external governmental agencies and 

institutional practices. 

 

The HGL Office is staffed with individuals who have appropriate background and 

training to perform the functions of their positions.  The professional staff members have 

earned graduate degrees in appropriate fields for their positions.   The administration and 

coordination of the department rests with the Assistant Vice President for Student Life.  

All housing staff members are given sufficient information and training to effectively 

perform their jobs.  This training includes obligations and limitations placed upon the 

institution by law, external agencies and institutional practices. 
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Student employees (resident assistants) are selected through a comprehensive selection 

process.  They complete an extensive training program comprised of content and practice 

in the various areas of their jobs.  Their training includes information on making 

appropriate referrals to other support services, perhaps focused too exclusively on the 

counseling center.  The resident assistants are provided with a strong structure of 

supervision and evaluation.  An unavoidable challenge in the structure of supervision for 

resident assistants is that their supervisors (graduate resident directors) are being trained 

and supervised simultaneously by area coordinators.  While these layers provide more 

direct access to a supervisor they also can insulate the professional staff from direct 

involvement in how the housing program is seen by students.   

 

The job descriptions of technical and support staff members reflect appropriate 

workloads to meet the demands of programs and services.  The staff members are 

qualified to perform their job functions and are afforded ample opportunities for training 

and development.  Salary levels of all staff are commensurate with those in comparable 

positions in the institution based on the classifications of the Department of Human 

Resources.  Policies for hiring and promotion practices are fair, inclusive and non-

discriminatory.   
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PART 6: FINANCIAL RESOURCES 

 

Summary of Documents and Information Reviewed: 

 

 Housing and Greek Life Office Program Review 2005 – 2006; Housing and 

Greek Life Financials provided 

 

This Office is similar to our peer institutions, Loyola Marymount University (Southern 

California) and Santa Clara University in several ways, e.g., all are auxiliary departments 

of their respective institutions, which means that the department is completely self-

sufficient based on income.    

 

 The Housing and Greek Life Office has a substantial budget, which seems to be 

adequate to accomplish its attempt “to provide well maintained, comfortable and 

secure living environments that emphasize academic achievement and personal 

development” (http://www.pacific.edu/studentlife/housing/).   

 

 According to the Accounting Office, the Housing and Greek Life Office 

demonstrates fiscal responsibility, and handles the administration of funds with 

established accounting procedures.   

 

 The Office operates on a no-cash basis, reducing the possibility of loss and/or 

theft of funds, and providing better documentation of income and expenses for its 

operations.    

 

 It dedicates a portion of its revenue, as do LMU and SCU, to the University itself.   

 

 A portion of the revenue earned by the Housing and Greek Life Office goes 

towards the support and long-term improvement of housing programs and 

facilities. 

 

 Rate increases for the new academic year (fall/spring) are announced at least 90 

days in advance of implementation. 

 

This office does not comply with the CAS recommendation in that representatives of 

residence halls and apartment housing communities are not given opportunity to 

comment on proposed rate increases and the operating budget. 

 

The Housing and Greek Life Office has updated and improved their budgetary 

responsibilities in several key areas over the last several years and are meeting the 

majority of the CAS standards in regards to financial resources, primarily it should be 

noted: 

 

 

 

http://www.pacific.edu/studentlife/housing/
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 A portion of the fees collected must be dedicated to the immediate support and 

long-term improvement of housing and residential life programs and facilities.  

Funding must be available to provide for the continuous upkeep of facilities, 

equipment and furnishings, on-going repairs, educational programming, and 

services to the residents. Reserves must be available for major maintenance and 

renovation of facilities, replacement of equipment, and other capital 

improvements. 

 

Recommendations:   

 The HGL Office should continue with its well formed procedures.  They may 

wish to consider having student input in regards to rate increases and the budget, 

if only as part of an annual survey.   

 

 Although HGL has incrementally and significantly increased the percentage of 

revenue it annually provides the University, it may be best to cap that amount at 

17% and dedicate the rest to immediate support and long-term improvement 

projects. 

 

In summary, HGL’s greatest challenge quite simply is bed-space.  If the University is to 

continue to prosper, it can only do so in complete synch with HGL.  As a result it is 

paramount that HGL have enough financial resources to support the system.  In closing 

the Committee applauds the new Housing “self-select” request system that is slated for 

October 2006 implementation.  Current room assignment system is archaic, overly labor 

intensive and wrought with flaws.  As competition for students and increase service 

continues to increase, this is an essential component for Pacific’s competitive edge. 
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PART 7: FACILITIES, TECHNOLOGY AND EQUIPMENT 
 

In reviewing the Facilities, Technology and Equipment, we found that in support of CAS: 

 HGL attempts to adequate, suitably located facilities, adequate technology, and 

equipment to support its mission and goals efficiently and effectively.   

 

 HGL attempts to ensure the physical environment is attractive, conducive to 

academic success and other learning opportunities, functional, in compliance 

with codes, and adequately provided with safety features.   

 

 Individual rooms and apartments are furnished or equipped to accommodate the 

designated number of occupants. 

 

 Adequate space is provided for student study, recreation, socializing, and group 

meetings.  

 

The Committee reviewed the Conference Services / Facilities portion of the Housing 

Program and found few problems.  The policy and procedures set forth by HGL are 

coherent and are easy to follow and in need of no recommendations.  With regard to 

equipment there is one recommendation for Pacific’s Mailboxes.  The new Pacific 

mailboxes have increased efficiency by reducing the labor involved in distributing the 

mail and increasing security.  Training is provided for each carrier and a security 

procedure is in place to prevent tampering.  Keys must be checked out/in on a daily bases 

by student employees.  Boxes are located so they are easily accessed.   It is our 

recommendation that all resident halls be retrofitted with the new mailbox system. 

 

As stated under the Leadership section, bed space remains the greatest challenge for 

HGL.  In concurrence with the University’s Master plan it is essential that in addition to 

the proper maintenance and renovation of current facilities, investment be made in an 

additional 750 beds.  This will entail a major investment as well an innovative approach 

to move away from the traditional to meet the changing needs of our customers and the 

challenge of our competitive pier institutions.  It is paramount to Pacific prosperous 

future. 
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PART 8: LEGAL RESPONSIBILITIES 

 

In compliance with CAS: 

 HRLP staff members must be knowledgeable about and responsive to laws and 

regulations that relate to their respective responsibilities.  Staff members must 

inform users of programs and services and officials, as appropriate, of legal 

obligations and limitations including constitutional, statutory, regulatory, and case 

law; mandatory laws and orders emanating from federal, state/provincial and local 

governments; and the institution’s policies. 

 

 HRLP staff members must use reasonable and informed practices to limit the 

liability exposure of the institution, its officers, employees, and agents.  Staff 

members must be informed about institutional policies regarding personal liability 

and related insurance coverage options. 

 

The Committee noted no deficiencies in the compliance to CAS standards.  The only 

related recommendation is the standardized training of RAs and GRDs with Judicial 

Affairs noted in Part 2. 
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PART 9: EQUITY AND ACCESS 
 
CAS stipulates that: 

 HRLP staff members must ensure that services and programs are provided on a 

fair and equitable basis.  HRLP facilities, programs and services must be 

accessible.  Hours of operation and delivery of and access to programs and 

services must be responsive to the needs of all students and other constituents.  

HRLP must adhere to the spirit and intent of equal opportunity laws. 

 

 HRLP must be open and readily accessible to all students and must not 

discriminate except where sanctioned by law and institutional policy.  

Discrimination must be avoided on the bases of age; color; creed; cultural 

heritage; disability; ethnicity; gender identity; nationality; political affiliation; 

religious affiliation; sex; sexual orientation; or social, economic, marital, or 

veteran status. 

 Consistent with their mission and goals, HRLP must take affirmative action to 

remedy significant imbalances in student participation and staffing patterns. 
 

HGL has a clear set of policies and procedures ensuring the equitable access of services 

and programs.  Moreover, there is a conscientious effort to make certain they are 

sensitive and responsive to issues of equity and access for all. For example, with respect 

to student employees, HGL has a sound set of procedures for utilizing student employees.  

The job descriptions are outlined and clear.  Hiring guidelines are standard, fair, and 

equitable.  The department allows for flexibility regarding work schedules.  Adequate 

training is provided for each job position. 
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PART 10: CAMPUS AND EXTERNAL RELATIONSHIPS 

 

According to CAS: 

 HRLP must establish, maintain, and promote effective relations with relevant 

individuals, campus offices, and external agencies. 

 

 Special attention must be paid to the relationships with those units who use 

housing facilities to carry out their programs, such as conference services. 

 HRLP staff must develop and maintain staff relationships in a climate of mutual 

respect, support, trust, and interdependence recognizing the strengths and 

limitations of each colleague. 

 

RESPONSE: 

Offices who participated in this review of campus relations included:  Student Accounts, 

Physical Plant, Public Safety, Controller’s Office, Budget Office, Services for Students 

with Disabilities, International Programs and Services, Office of Information 

Technology, and Athletics. 

 

The overall consensus of offices and departments who interact most frequently with the 

Housing and Greek Life Office is that communication and problem solving are key 

components this office.  The staff members approach other departments in a spirit of 

collaboration and flexibility.   

 

A much improved climate of information and process sharing was reported by the 

Athletic Department and most offices of the Finance Center.  A concern expressed by 

student accounts was the timeliness of receipt of financial information shared with 

students.  Students often assume that the student accounts department is the central office 

for any billing information and this office doesn’t always feel prepared to respond to 

questions about housing charges.   The effectiveness of these campus relationships is 

confirmed through informal surveys.  More formal assessment has not been completed.      

 

An area for improvement which was reported by several departments is the 

communication between campus departments and the resident assistants and graduate 

residence directors.   The increased involvement of the professional staff in facilitating 

the use of campus departments as resources in residential programming would enhance 

service to students by providing direct access to important information. 

 

Judicial Process   

 

Housing and Greek Life work in conjunction with Judicial Affairs to promote a safe, 

respectful academic community and address issues that are in violation of University 

policy.  Members of Housing and Greek Life serve as hearing officers in adjudicating 

alleged violations of student code and university policies.  The Greek Judicial Review 

Board adjudicates alleged university or fraternal policy violations.  

Overall, judicial matters seem to be handled in a timely manner.  However, there has 

been some concern with the timeliness of communication from Housing to other campus 
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departments and this is being remedied.  We encourage continued communication with 

these departments. 

 

This was the first year that GRDs received training from Judicial Affairs, and it is 

recommended all Housing staff that may have direct involvement with any aspect of a 

judicial issue receive such training to ensure a smoother process from the time of the 

incident through the judicial hearing.  Also, it is recommended that Judicial Affairs 

receive a monthly report from Housing that includes the names, incidents and sanctions 

of all judicial issues from the previous month.   

 

Recommendations: 

 New and required training of all GRD’s that entails an emphasis on new 

programming standards and judicial processes. This will create a protocol and 

policy of consistency for all issues and cases involving the judicial process. 
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PART 11: DIVERSITY 

 

According to CAS: 

 HGL promotes educational experiences that are characterized by open and 

continuous communication that deepens understanding of one's own identity, 

culture, and heritage, and that of others.  Additionally, HGL is making a 

concerted effort to educate and promote respect about commonalties and 

differences in their historical and cultural contexts. 

 

 HGL addresses the characteristics and needs of a diverse population when 

establishing and implementing policies and procedures. 

 

Among several goals for the office, the HGL mission statement calls for "Providing a 

qualified, well-informed and diverse staff…"  

 

It is clear from the Program Review document and in observing operations that HGL 

promotes educational experiences that are characterized by open and continuous 

communication that deepens understanding of one's own identity, culture, and heritage, 

and that of others.  Additionally, HGL is making a concerted effort to educate and 

promote respect about commonalties and differences in their historical and cultural 

contexts. 

 

HGL addresses the characteristics and needs of a diverse population when establishing 

and implementing policies and procedures, and through extra and co- curricular 

programming. 

 

The Housing and Greek Life staff reflects the diversity of the campus community.  

Diversity is an important consideration in the hiring of professional and para-professional 

staff.   

 

Upon review of a composite of staff compensation, it is adequate, reflecting national 

averages.  However, among schools in California, the staff compensation for Housing 

and Greek Life is below average.  In part, this is explained by higher costs of living in 

certain parts of the state. 
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PART 12: ETHICS 

 

Summary of Documents and Information Reviewed: 

 

 Housing and Greek Life Office Program Review 2005 – 2006 

 National Residence Hall Honorary membership requirements 

 

The CAS guidelines call for the following of HGL staff: 

  

 All persons involved in the delivery of HGL Programs must adhere to the highest 

principles of ethical behavior.  HGL must develop or adopt and implement 

appropriate statements of ethical practice and publish these statements and ensure 

their periodic review by relevant constituencies. 

 

 HGL staff members must ensure that privacy and confidentiality are maintained 

with respect to all communications and records to the extent that such records are 

protected under the law and appropriate statements of ethical practice.    

 

 HGL staff members must recognize and avoid personal conflict of interest or 

appearance thereof in their transactions with students and others.  

 

 HGL staff members must strive to insure the fair, objective, and impartial 

treatment of all persons with whom they deal.  Staff members must not participate 

in nor condone any form of harassment that demeans persons or creates an 

intimidating, hostile, or offensive campus environment. 

 

 When handling institutional funds, HGL must ensure that such funds are managed 

in accordance with established and responsible accounting procedures and the 

fiscal policies or processes of the institution. 

 

Two components of HGL merit recognition as exemplary in terms of compliance with 

CAS ethical guidelines.  They are: 

 

1. The Residence Hall Association (RHA) provides an important function in  

representing the needs and advocating for students.  Roles, policy, and procedure 

are well-defined and documented.  RHA is also benchmarked to national 

standards through association with regional and national residence hall 

associations. 

2. The establishment of the National Residence Hall Honorary in January of 2005 

provides clear guidelines for judicial affairs within HGL and a clear code of 

ethical administrative practice and policy. 

 

Overall, it is clear that HGA policies adhere to ethical standards relevant to the 

profession.  The management of student and staff member confidentiality, ethical 

dilemmas, and conflict of interest is clearly defined and documented in HGA policy and 

procedures.  Roles and communication are also well defined. 
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PART 13: ASSESSMENT AND EVALUATION 
 

According to CAS, Housing and Residential Life Programs must conduct regular 

assessment and evaluations.  HRLP must employ effective qualitative and quantitative 

methodologies as appropriate, to determine whether and to what degree the stated 

mission, goals, and student learning and development outcomes are being met.  The 

process must employ sufficient and sound assessment measures to ensure 

comprehensiveness.  Data collected must include responses from students and other 

affected constituencies.  Additionally, results of these evaluations must be used in 

revising and improving programs and services and in recognizing staff performance. 

 

Summary: 

 

While HGL is a complex and diverse operation, with assessment and evaluation 

procedures for some of the smaller portions of the operation, there is lack of an overall 

assessment of how they are performing on an annual basis.  However, given the great 

strides that HGL has taken in the last five years to come to where they are, we believe the 

time is right for creating a grand assessment strategy for the office. By first implementing 

a regular assessment and evaluation and employs both qualitative and quantitative 

methodologies to determine how effectively the stated mission and student learning and 

development outcomes are being met can be followed by a second, more detailed, 

evaluation that determines how well the office complements and enhances the 

institution’s stated mission and educational effectiveness.   

 

Recommendation: 

 

 Establish and implement a grand assessment strategy that first, employs both 

qualitative and quantitative methodologies to determine how effectively the stated 

mission and student learning and development outcomes are being met, and 

second, determines how well the office complements and enhances the 

institution’s stated mission and educational effectiveness.  The results of these 

evaluations will be used in revising and improving programs and services and in 

recognizing staff performance. 
 
 

Overall Summary: 

 

In summary it should be noted that overall the Committee enjoyed the review process.  

However, unlike so many obligatory review processes that are full of stringent 

recommendations, this review has concluded that little change needs to occur.  In fact, if 

anything, this review can be seen as an affirmation of the exemplary work that the 

Housing and Greek Life Office at the University of the Pacific has been doing over the 

past five years.  Collectively we are confident they will continue to do so well into the 

future. 


