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This memo serves as a progress report on the major, (primary) minor (secondary) and other recommendations 
that were made by the program review committee in 2005-2006 for the Housing and Greek Life Office (HGL).  
A status of completed or update has been given to each recommendation.  The recommendations provided by 
the committee served to improve the programs, services and organizational activities of the department.  
 
Major (Primary) Recommendations 
 
1. In concurrence with the University’s Master Plan, plan for a minimum of an additional 750 new bed spaces.  

This will entail a major investment as well as an innovative approach to move away from the traditional to 
meet the changing needs of our customers and the challenge of our competitive pier institutions.  
Completed: HGL developed a 10-year Housing Master Plan with Sasaki.  Then, in 2008 went through a bid 
process and selected a design firm to build a new 350 bed facility.  However, university budget constraints 
(and bond rating) resulting from national/state economic downturn prevented the department from moving 
forward with construction.  In 2009 HGL worked with Business and Finance to develop a long term 
financing plan to build new housing and renovate existing housing starting in the year 2011. 

 
2. Create and implement an assessment tool to evaluate programming efforts and learning community 

effectiveness.  Additionally, establish new standards for training.  Completed:  In 2010 a new programming 
model has been implemented for Greek Life and planned for Residence Life.   HGL also developed learning 
outcomes for its Resident Director, (RD) Assistant Resident Director (ARD) and Resident Assistant (RA) 
positions.  Additionally, the department has developed student sustainable learning outcomes that are now a 
part of the University accreditation process (e.g. Pacific Plan).  Finally, HGL has hired a permanent/full time 
professional staff member to serve as the Coordinator for Learning Initiatives.  This staff person coordinates 
learning and program assessment for the entire department and manages residential learning communities.  

 
3. Establish and implement a grand assessment strategy that first, employs both qualitative and quantitative 

methodologies to determine how effectively the stated mission and student learning and development 
outcomes are being met, and second, determines how well the office complements and enhances the 
institution’s stated mission and educational effectiveness.  The results of these evaluations will be used in 
revising and improving programs and services and in recognizing staff performance.  Completed: In 2008-



2009 HGL conducted program and learning assessment using Educational Benchmarking Incorporated (EBI) 
and used Survey Monkey to administer student learning assessment in the residence halls and apartments.  
Results from the assessments were used to make program improvements (e.g. new departmental vision, 
mission, goals and values; new programming models, 3-point plan for Greek Life and new website and 
online services).  A new agenda for learning initiatives was also implemented (e.g. student/staff learning 
outcomes, and a new staff position for learning and assessment initiatives).   

 
Minor (Secondary) Recommendations 
 
4. Further develop an integrated Mission, Vision, Values and Goals document, with an emphasis on Values 

and Goals that contains clearly identified vision statements, and a listing of important values, is reviewed 
annually and amended as needed.  Completed: HGL adopted a new vision, mission and values statement 
this fall 2010, and will be incorporating them in literature and publications and infusing into its culture.   

 
5. Put into practice training of RAs and GRDs with Judicial Affairs.  Completed: HGL and Judicial Affairs 

train RA, ARD and RD staff together semi-annually.  The two departments have also partnered to establish a 
10 hour a week graduate assistant collateral assignment.  Finally, RDs now adjudicate low -level violations 
of the student conduct code and serve as hearing board members.    

 
6. Implement workshops to solicit collaborative University-wide support and participation in programming as 

well as cross-hall programming whereby residential halls and GRDs do more collaborative programming.  
Completed: Through the development of four new Residential Learning Communities since 2005, HGL has 
strengthened University and faculty engagement with programming and academic learning initiatives in on 
campus housing.  Currently 662 students participate in residential learning communities.  Additionally, the 
department’s programming models contain community and campus collaboration requirements.   

 
7. Establish a HGL Advisory Council with representation from the Greek organizations, faculty, staff, 

students, and community, to ensure that the Greek fraternity and sorority program has commitment, focus, 
and accountability, and that its influence on campus life is enhanced.  Completed: HGL will continue to 
utilize existing student organizational structures to serve as advisory councils to our office.  These groups 
will include the Residence Hall Association, the College Panhellenic Council (CPC), the Inter-fraternity 
Council (IFC) and the Multicultural Greek Council (MGC).  Note: the RA council was founded in 2006.  
Representatives from all these organizations serve on HGL committees.  The 3-Point Plan for Greek Life 
also requires the department to regularly communicate and work with students to enhance Greek Life.   

 
8. Adopt the Relationship Statement included in the Report of the Greek Life Task Force that defines the 

mutual expectations, responsibilities, and accountabilities between the Greek system and its chapters and 
the University.  Completed: This recommendation was served through the adoption of the following 
documents and programs in 2009/2010: 3 Point Plan for Greek Life; Chapter Standards Program and 
Chapter Advisor Expectations and the Greek Judicial Review Board.       

 
9. Establish a reasonable set of standards of all Greek organizations around hazing, alcohol use, academics 

and their community relations’ activities. Only organizations which meet specified requirements would be 
granted continuing University recognition status.  Completed: A Chapter Standards Program has been 
developed and is being piloted this 2010-2011academic year.   

 



 
10. Foster leadership and education programs.  A commitment from the University to establish a budget to 

enable the successful development and implementation of leadership and educational programs that 
promotes scholarship and responsible membership.  Completed: Professional development is set aside in 
the HGL budget to support staff and Greek students attending conferences and development workshops.  In 
addition, HGL supports the Division of Student Life NASPA Undergraduate Fellows Program and graduate 
assistantships.  Finally, the department continues to fund leadership and educational programs for each 
staff/student group represented under, or affiliated with the department.    

 
11. Hire at least one additional full-time staff member, to assist with developing the educational/leadership 

programs, and overseeing the ongoing monitoring process for maintaining university recognition status.  
Completed: HGL has created and hired three new staff positions since 2005 that have responsibilities for 
educational/leadership programs and monitoring program quality: Area Coordinator for Greek Life (2007)  
Assistant Director for Residential Life (2010) and the Coordinator for Learning Initiatives (2010). 

 
Other Recommendations 
 
12. It is our recommendation that all resident halls be retrofitted with the new mailbox system.  Update:  95% 

of University-owned on campus facilities have mailboxes. 
 

13. There has been some concern with the timeliness of communication from Housing to other campus 
departments and this is being remedied.  We encourage continued communication with these departments.  
Completed: The communications between HGL and other departments on campus has greatly improved.  
HGL is commonly praised for its responsiveness, collaboration, contribution and service to the campus.  

 
14. New and required training of all GRD’s that entails an emphasis on new programming standards and 

judicial processes. This will create a protocol and policy of consistency for all issues and cases involving 
the judicial process.  Completed: New RD training and programming models and protocols are in place. 

 
15. This office does not comply with the CAS recommendation in that representatives of residence halls and 

apartment housing communities are not given opportunity to comment on proposed rate increases and the 
operating budget.  Update: HGL consults and communicates with the Residence Hall Association (RHA) 
and the Associated Students of University of Pacific (ASUOP) on room/meal rate increases.  Students have 
the opportunity to comment on budget items pertaining to student programming, but not the entire budget.   

 
 
Summary 
All major and minor recommendations from the 2005-2006 Housing and Greek Life program review were 
completed.  Two of the four additional recommendations are in progress, but have been addressed and advanced 
in sufficient spirit of the recommendations.  The Housing and Greek Life office is looking forward to 
undergoing its housing and residential program reviews this 2010-2011 academic year, and continuing to 
advance its program, services and activities.          


