
12 YEARS OF STUDENT LIFE DIVISION WIDE ASSESSMENT 2006-2011 

ACADEMIC 
YEAR 

ALIGNMENT FOCUS FOR 
STUDENT LEARNING 

OUTCOMES 
METHODS RESULTS RECOMMENDATIONS SUBSEQUENT CHANGES 

2006-2007 Leadership and 
diversity 

-Most popular: 
survey (locally 
developed, open-
ended survey). 
-Other methods used 
locally developed 
surveys using a Likert 
scale; standardized 
surveys, interviews, 
and observations. 
-Most programs used 
a pretest and 
posttest design. 

The pilot year of assessment 
revealed that the program and 
interventions assessed increased the 
students’ comfort level with 
difference. The following themes 
seemed equivalently important 
about the programs or 
interventions: (1) they met 
expectations; (2) they increased the 
students’ cultural knowledge; and 
(3) the students acquired a greater 
understanding of their identity. 

- Refocusing the next year’s 
assessment on comparing 
results of this year with the 
next.  
- Increasing collaboration 
among programs for 
awareness of new 
possibilities. 

- Some departments (CCI, 
CRC, etc.) set a longitudinal 
SLO when relevant. Others 
found that changing SLOs 
every year fit their goals. 
- Collaborations began, 
mostly informally.  
 

2007-2008 Leadership and 
diversity 

-Most popular: the 
locally developed 
survey 
-Other methods 
used: standardized 
survey, rubric, and 
document analysis. 
-Most programs used 
a pre-test and 
posttest design. 
 

The second year of Division-
wide assessment primarily 
revealed that the programs and 
services assessed improved 
students’ 
communication/leadership skills 
related to outreach to other 
students, and students gained 
cross-cultural understandings. 

- Collecting data on the same 
SLO from year to year when 
relevant. 
- Improving the depth of 
programs and paying more 
attention to detail. 
- Repeating successful programs 
but expanding their length or 
making them available to more 
students. 
- Using assessment to elicit 
more student input on 
programming next year. 

- As relevant, departments 
maintained longitudinal SLOs 
aligned with the division’s 
focus upon ILOs of diversity 
and/or leadership.  
- Assessment instruments 
became more fine-tuned, 
(i.e., Cowell Wellness 
surveyed a linked Pre-pharm 
curriculum using a locally 
developed survey on a Likert 
scale.) 

2008-2009 Pacific Rising -Most popular: the 
locally developed 
survey. 
-Other methods 
used: document 
analysis, interviews, 
focus groups, 
videotaping 
-Most programs used 
a pre-test and post-
test design. 

The third year of assessment 
revealed that the programs and 
services assessed improved 
students’ skills in taking 
personal responsibility for one’s 
actions. In addition, programs 
assisted with cultivating 
students’ leadership skills and 
valuing and respecting others. 
This was achieved primarily 
through deep, relationship-
based learning. 

- Making Division-wide 
assessment more open and 
unifying by using the Pacific 
Plan database to maintain 
their assessment data. 
- Focusing programs on 
developing skills related to 
self-awareness and personal 
accountability. 
- Assessing the broadening 
groups of students served as 
well as student staff. 

- Departments began to align 
their SLOs with the new ILOs 
and maintained already- 
aligned SLOs. 
- Analysis of the data resulted 
in drilling into the details of 
what students were gaining 
through leadership and 
intercultural knowledge 
(social responsibility, for 
example). 

2009-2010 University-wide 
objectives 

-Most popular: 
locally developed 
survey 
- Other methods 
used in descending 
order of frequency:  
interviews, 
document analysis, 
standardized survey, 
observation, 
reflection essay. 

The fourth year of assessment 
placed a greater focus on 
assessing students served and 
revealed that the programs and 
services assessed increased 
students’ self-knowledge, self-
management, and goal-setting 
skills. Skills in collegiality and 
social responsibility as revealed 
through intercultural knowledge 
also improved. 

- Continuing to assess the 
learning of students served 
in addition to student staff 
- Addressing and directly 
assessing deep learning in 
our programs and services 
- Developing and regularly 
using rubrics as appropriate 
in our assessment 

- Departments began to 
familiarize with nationally 
normed surveys, in some 
cases providing direct 
assessment of learning. 
- Departments also began to 
use the AAC&U VALUE 
rubrics, particularly regarding 
teamwork, etc. 
 

2010-2011 University-wide 
objectives 

-Most popular: 
Survey (nationally-
normed and locally 
developed).  
- Other methods 
used in descending 
order of frequency: 
interview, reflection 
essay, focus group, 
rubric-based 
observation, 
document analysis. 

The fifth year of assessment 
revealed that students served 
learned critical and creative thinking 
skills associated with decision-
making, goal setting and solution 
building. Skills in collaboration and 
leadership related to being 
accountable and compassionate also 
improved. Students gained 
intercultural and global perspectives 
particularly related to interacting 
with others in a variety of cultural 
contexts. 

- Continuing the use of AAC&U 
and other rubrics for direct 
assessment of learning where 
possible and appropriate 
- Providing stronger connections 
from student-student, student-
administrator, student-
professor, department-campus 
partners 
- Including students in planning 
for consistent services 
- Increasing outreach to parents 
- Making granular changes in 
individual programs. 

- “Closing the assessment 
loop” was not only the focus 
but was becoming part of the 
Student Life vernacular 
through formal and informal 
development opportunities. 
- Toward developing a culture 
of assessment, Resident 
Assistants (student staff) 
were trained in outcomes 
assessment.  
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ACADEMIC 
YEAR 

ALIGNMENT FOCUS FOR 
STUDENT LEARNING OUTCOMES 

METHODS RESULTS RECOMMENDATIONS AND FOLLOW UP 

2011-12 
University Wide 

Objectives 

Most popular: survey 
(nationally-normed and locally 
developed). Other methods 
used in descending order of 
frequency: open ended 
responses or reflections; 
observation; exam; interview. 

The sixth year of assessment revealed that 
students served learned collaboration and 
leadership skills associated with goal 
accomplishment and social responsibility, 
including how to manage personal finances. 
Skills in interpersonal communication also 
improved. Knowledge about personal 
wellness improved. 

Departments committed to: 
-Intentionally design programs to address 
the needs of underrepresented groups of 
students 
-More outreach to faculty and to the 
community 
-Use more open-ended, interview-type 
questions in instruments for student 
reflection 

2012-13 
University Wide 

Objectives 

Most popular: Survey 
(nationally-normed and locally 
developed). Other methods 
used in descending order of 
frequency: open-ended 
responses or reflections, 
observation with and without 
a rubric, exams, interviews. 

The seventh year of assessment revealed 
that students served learned communication 
skills: written, oral, interpersonal, and 
intrapersonal. Skills in critical thinking also 
improved. Knowledge acquisition was widely 
reported by the departments, in areas 
ranging from crime and safety on campus, to 
wellness and gender issues and ally 
behaviors. 

Departments committed to: 
- More collaborations to promote relevant 
student learning across the university in 
areas such as business and social 
responsibility, health insurance issues. 
-More outreach to the community 
-More reflective and open-ended writing, 
and general assessments 
-making granular changes in individual 
programs. 

2013-14 
University Wide 

Objectives 

Most popular: Survey 
(nationally-normed and locally 
developed). Other methods 
used in descending order of 
frequency: open ended 
reflections, observation with 
and without a rubric, student 
demonstrations, and quizzes. 

The eighth year of assessment revealed that 
students served learned oral, written, and 
interpersonal/empathic communication 
skills, as well as skills related to wellness: 
including maintaining one’s mental health 
and a congruent lifestyle. Knowledge 
acquisition was widely reported except in 
one department that reported weak 
programming during this time. 

Departments committed to: 
-focusing on collaborating outside the 
Division of Student Life 
-Inviting more community members to 
campus: high school counselors, etc. 
-More follow up interviews and reflection 
opportunities 

2014-15 
University Wide 

Objectives 

Most popular: Survey 
(nationally normed and 
professional or locally 
developed). Next most 
frequently used method: 
open-ended reflections; other 
methods used: observations 
with or without a rubric, 
quizzes; focus groups, 
coaching and interview, 
document analysis. 

The ninth year of assessment revealed that 
students served gained confidence, a sense 
of belonging, leadership and self-evaluation 
skills. Knowledge acquisition was also 
reported, particularly regarding academic 
skills. More practical knowledge sharing, for 
example integrating learning styles 
with test taking workshops was suggested. 

Follow up to 2013-14 commitments: Some 
departments intentionally expanded their 
existing collaborative program with 
community members; so, departments 
were not able to realize their commitment 
to collaborate further with academic 
departments. Recommendations: Most 
departments committed to including more 
time for qualitative interviews, focus 
groups, to have more confidence in the 
understanding of program effectiveness. 

2015-16 
WASC Core 

Competencies 

Most popular: Survey (online, 
nationally normed or locally 
developed). Next most 
frequently used methods: 
group observations, written 
responses, observations; 
other methods used: rubric, 
document analysis, focus 
group. 

The tenth year of assessment revealed that 
students served gained awareness including 
their personal strengths, spiritual concepts, 
awareness of the effects of alcohol on 
perception, and personal learning styles. 
Outcomes and results were more holistic: 
improved empathy, physical wellness, 
inclusion issues, gender inequality. 

Follow up to 2014-15 commitments: 
Methods used did become more direct” 
some surveys became informal tests for 
knowledge gained; report and essay 
writing skills were assessed, observing and 
documenting student behavior in groups 
also was becoming more frequently used. 
Recommendations: A commitment to 
drilling down into assessment data for 
analysis. 

2016-17 
WASC Core 

Competencies 

Most popular: Survey (online, 
nationally normed or locally 
developed). Next most 
frequently used methods: 
Portfolio/essay/written exam; 
Other methods used: rubric, 
interview, group observation, 
student artifact. 

The eleventh year of assessment revealed 
that students served gained intrapersonal 
and interpersonal skills, including skills 
in academic success and advocacy. 
Outcomes and results placed emphasis on 
“soft” skills: articulating personal identities, 
stigmas, and unsafe behaviors. 

Follow up to 2015-16 commitments: an 
increase in mixed methods such as 
interviews and written work provided 
more in-depth understanding of students. 
Recommendations: Expand trainings in 
general and information gathering, such as 
bringing in parents and family members, 
religious leaders form 
the community as participants. 

2017-18 
WASC Core 

Competencies 

Equally most popular: 
interviews and survey 
(nationally normed or locally 
developed. Next most 
frequently use methods: focus 
group, portfolio. Also used: 
exam. 

The twelfth year of assessment revealed that 
students served gained knowledge about 
enacting safe behaviors, plagiarism, personal 
skills for academic and career success as well 
as interpersonal skills. Outcomes and results 
again emphasized personal and affective 
strengths: understanding types of stress, 
how to have difficult conversations, 
discussing spiritual dilemmas. 

Follow up to 2016-17 commitments: the 
increase in the use of single and group 
interviews as a data gathering tool during 
the 2017-18 assessment year represents 
unprecedented practice of probing deeper 
into student learning. Training and learning 
were not expanded beyond student 
learning, but departmental assessment 
probed deeper than ever into students’ 
holistic needs: academic, psychological, 
and spiritual. 

 




