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Summary 
Most attendees at the retreat commented that it was refreshing in various ways. The openness about upcoming changes, and 
the new organizational chart were the most popular aspects of the retreat, although seeing friends and meeting new friends 
also was popular. Recommended improvements were primarily logistical, considering ways to maintain the personal, 
interactive energy, as well as to change or move the venue. 

 
Introduction. On August 5, 2019, Pacific’s Division of Student Life held a regular, pre-semester, Division-wide 

meeting/retreat. Participants completed an outcomes assessment at the end of the day to provide insight into achievement of the 

goals and outcomes, as well as satisfaction with and value of the event for participants.  

 

Method. An introduction to the outcomes assessment was provided. The form consisted of Student Life Retreat Goals and 

Outcomes1 followed by three questions: (1) Overall, what has been the most valuable part of the retreat for you, and why? (2) 

Overall, what do you see that could be changed about the retreat? How would you change it? (3) Other comments? Directions 

stated that responses would be shared only in summary form with the Student Life leadership team for purposes of improving 

upcoming retreats. 

Analysis 

 Seventy individuals completed the retreat evaluation. Individual comments were analyzed per question using quantitative, 

descriptive analyses for coding. Qualitative, open coding was used for categorizing the comments. Exemplar responses were 

paraphrased from written answers. 

 

Question 1: Overall, what has been the most valuable part of the retreat for you, and why?  

 

 

Exemplars: 

 

This retreat was relaxing and open; great to have answers to questions; the sunshine moments were good, personal. 

 

Most valuable thing was talking about student centeredness and talking with my co-workers. I feel much more 

connected to each other after this retreat. I also want to assist students with using our resources more intentionally. 

 

Seeing the sincere care every Student Life member has for the students and this university.  
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I didn't know what to expect, and the energy was amazing; great vibe; fun morale. 

 

I appreciated the power outage presentation, as we need to be prepared. Great way to introduce the energy and 

positivity that Dr. Petr brings. This was a refresh that was needed.  

 
 

Question 2: Overall, what do you see that could be changed about the retreat? How would you change it? 

 
Exemplars: 

 

I would like a reflection that helps us realize ways we have not been student centered, before we discuss what it is. 

 

Would have liked to continue talking about student centeredness with the larger group.  

 

Can we have healing in each department, for director/supervisor communication, such as “check ins” etc.? 

 

Learn about each office with a more interactive activity. Visually see each department introduced together, for visual 

continuity. New staff introductions with detail like photos on PowerPoint, etc. 

 

Allow most student life employees to attend the retreat and close our offices for the day. Hold the retreat off campus or 

in a different campus building. Go outside. Schedule at a different time of the year. Make the retreat shorter or include 

more breaks so those who need to can leave the social setting and recharge for a few minutes.  

 
Question 3: Other comments? 

Thank you; thank you for a great day!   Can we turn down the volume of the music at the beginning and the end? 

And the room was cold.           Lots of great information and energy; really enjoyed this. 

 

Implications and Conclusion 

 

Limitations to this report: This analysis of outcomes assessment forms returned at the end of the retreat does not represent the 

opinions of every member of the division. In addition, data were analyzed by only one individual. 

Recommendations and Conclusion. Attendees enjoyed the freshness and positivity of the retreat/meeting. The in person 

connections and new friends contributed to a positive atmosphere. Other, more retreat-like venues could be considered for 

future division-wide events.  

 

 

 1 SLOs: At the end of the August 2019 Student Life retreat, staff will: (1) Understand and have a working knowledge of major updates and 

initiatives; (2) Be familiar with new Student Life staff and develop new working relationships with division colleagues; (3) Learn the 

challenges/changes/opportunities coming to the University and the division; (4) Be able to state at least one behavior or attitude that illustrates 

“student centeredness;” (4) Celebrate individual and group accomplishments; (5) Relax, break bread, and build community. 
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