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CAS Standards 
 

Part 1. MISSION 

Pacific Recreation Self Study 
 

Mission 

 

The mission of Collegiate Recreation Programs (CRP) must be to enhance the mind, body, 

and spirit of students and other eligible individuals by providing programs, services, and 

facilities to meet the physical, social, recreational, and educational needs of the campus 

community 
 

To accomplish this mission, CRP must 
 

● provide programs and services for participants that are conducive to the 

development of multidimensional health and well-being 

● provide participation, employment, internship and practicum, and leadership 

opportunities designed to enhance learning, growth, and development 

● provide programs, facilities, and equipment in a safe, healthy, clean, accessible, and 

enjoyable environment 
 
 
CRP must develop, disseminate, implement, and regularly review their missions, which must 

be consistent with the mission of the institution and with applicable professional 

standards. The mission must be appropriate for the institution's students and other 

constituents. Mission statements must reference student learning and development. 
 
 

Current: 
 

Recreation Programs, Services and Facilities (Pacific Recreation) Mission: 
 

Pacific Recreation strives to create an inclusive environment of high quality programs and 

services for students, staff, and faculty by virtue of developing creative and independent leaders, 

embracing diversity, and reinforcing the 8 dimensions of wellness, as put forth by PacWell. 
 

Pacific Recreation’s mission supports the programs goal of providing experiences for the entire 

campus community. Pacific Recreation strives to offer high quality programs and services for the 

entire Pacific Community (Students, Faculty and Staff) through its offerings. Pacific Recreation is 

committed to supporting the entire campus community by providing experiences designed for 

the specific groups identified in its mission. Furthermore the department actively promotes the 8 

dimensions of wellness through its programs and services and is constantly partnering with 

Pacific Wellness to ensure the appropriate programming is being offered to the campus 

community. 
 

Pacific Recreation also supports its student employees through professional development 

programs and workshops while allowing them to engage in real life skill development through the 



duties of the positions they work in. Pacific Recreation leadership empowers its student 

employees to utilize critical thinking skills, time management and independent assessment and 

thought to make decisions to provide the best customer service to our programs constituents. 

The student employees of Pacific Recreation are the face of Pacific Recreation to our 

constituents; the experiences they have help them develop the necessary skills to be 

independent leaders. 
 

Student Life Mission: 
 

The Division of Student Life mission is to provide transformative educational experiences and 

essential services that advance student success. 
 

Pacific Recreation’s mission supports the Division of Student Life’s mission through the 

experiences encountered by our student employees and through the experiences participated in 

by our participants. Students are provided with opportunities to explore new educational 

experiences through engagement in fitness programming, sports programing and experiential 

education in Tiger Escapes trips.  Pacific Recreation strives through its mission to provide 

education educations experiences that complement the in classroom education. Furthermore, 

participation in Pacific Recreations programs and services supports student success, academic 

success and persistence towards graduation. 

 
University of the Pacific Mission: 

 
University of the Pacific's mission is to provide a superior, student-centered learning experience 
integrating liberal arts and professional education and preparing individuals for lasting 
achievement and responsible leadership in their careers and communities. 

 
Pacific Recreation’s mission aligns with the overall University mission through the development 

of the leadership skills of program participants and Student Employees. In Pacific Recreation 

students gain leadership skills through participation in Intramural Sports as a team captain, Sport 

Clubs and a club officer and working in any of student employment positions within the 

department. Student employees take the lead in facilitating programs and providing service to 

the members who utilize our facilities. These opportunities allow them to building and develop 

the necessary skills to become successful members of their communities while at Pacific and 

beyond as well as experience success in their careers post-graduation. 



Program 
 

To achieve their mission, Collegiate Recreation Programs (CRP) must contribute to 

● students' formal education, which includes both the curriculum and the 

co•curriculum 

● student progression and timely completion of educational goals 

● preparation of students for their careers, citizenship, and lives 

● student learning and development 
 

 

To contribute to student learning and development, CRP must 

● identify relevant and desirable student learning and development outcomes 

● articulate how the student learning and development outcomes align with the six 

CAS student learning and development domains and related dimensions 

● assess relevant and desirable student learning and development 

● provide evidence of impact on outcomes 

● articulate contributions to or support of student learning and development in the 

domains not specifically assessed 

● use evidence gathered to create strategies for improvement of programs and 

services 
 

 
 

STUDENT LEARNING AND DEVELOPMENT DOMAINS AND DIMENSIONS 
 

Domain: knowledge acquisition, integration, construction, and application 

● Dimensions: understanding knowledge from a range of disciplines; connecting 

knowledge to other knowledge, ideas, and experiences; constructing knowledge; and 

relating knowledge to daily life 

 
Domain: cognitive complexity 

● Dimensions: critical thinking, reflective thinking, effective reasoning, and 

creativity 

 
Domain: intrapersonal development 

● Dimensions: realistic self•appraisal, self•understanding, and selfrespect; identity 

development; commitment to ethics and integrity; and spiritual awareness 
 

 

Domain: interpersonal competence 

● Dimensions: meaningful relationships, interdependence, collaboration, and 

effective leadership 

 
Domain: humanitarianism and civic engagement 

● Dimensions: understanding and appreciation of cultural and human differences, 

social responsibility, global perspective, and sense of civic responsibility 



 

Domain: practical competence 

● Dimensions: pursuing goals, communicating effectively, technical competence, 

managing personal affairs, managing career development, demonstrating 

professionalism, maintaining health and wellness, and living a purposeful and 

satisfying life 

 
CRP must be 

● intentionally designed 

● guided by theories and knowledge of learning and development 

● integrated into the life of the institution 

● reflective of developmental and demographic profiles of the student population 

● responsive to needs of individuals, populations with distinct needs, and relevant 

constituencies 

● delivered using multiple formats, strategies, and contexts 

● designed to provide universal access 
 

 

CRP must collaborate with colleagues and departments across the institution to promote 

student learning and development, persistence, and success. 

 
Program planning and implementation processes must be inclusive and address 

● equitable participation for all genders 

● differences and variations in competence or skill 

● cultural diversity 

● participant involvement in shaping program content and procedures 

● co•recreational activity with opportunities to participate at various levels of ability 

and disability 

 
Program operational planning and implementation processes must address 

● participant safety through the use of rules, regulations, and facilities management 

● effective risk management policies, procedures, and practices 

● supervision of activities and facilities 

● facility coordination and scheduling 

● consultation with groups and organizations for sport and fitness programming 

● training of personnel 

● conflict resolution management protocols 

● procedures for the inventory, maintenance, use, and security of equipment 

● recognition for participants, employees, and volunteers 

● publicity, promotion, and media relations 

● volunteerism in service delivery and leadership 

● customer service practices 

● promotion of socially responsible behaviors 



● stewardship of resources 

● the impact of fees and charges on access to programs and services 

● accessibility of programs, facilities and equipment 



Part 3. ORGANIZATION AND LEADERSHIP 
 

To achieve program and student learning and development outcomes, Collegiate Recreation 

Programs (CRP) must be purposefully structured for effectiveness. CRP must have clearly 

stated and current 
 

● goals and outcomes 

● policies and procedures 

● responsibilities and performance expectations for personnel 

● organizational charts demonstrating clear channels of authority 
 
 
Leaders must model ethical behavior and institutional citizenship. 

 

Leaders with organizational authority for CRP must provide strategic planning, 

management and supervision, and program advancement. 
 

Strategic Planning 
 

● articulate a vision and mission that drive short- and long-term planning 

● set goals and objectives based on the needs of the populations served, intended student 

learning and development outcomes, and program outcomes 

● facilitate continuous development, implementation, and assessment of program 

effectiveness and goal attainment congruent with institutional mission and strategic 

plans 
● promote environments that provide opportunities for student learning, development, 

and engagement 

● develop, adapt, and improve programs and services in response to the changing needs 

of populations served and evolving institutional priorities 
● include diverse perspectives to inform decision making 

 
 
CRP must create meaningful and realistic fiscal projections. 

Management and Supervision 

● plan, allocate, and monitor the use of fiscal, physical, human, intellectual, and 

technological resources 

● manage human resource processes including recruitment, selection, professional 

development, supervision, performance planning, succession planning, evaluation, 

recognition, and reward 

● influence others to contribute to the effectiveness and success of the unit 

● empower professional, support, and student personnel to become effective leaders 

● encourage and support collaboration with colleagues and departments across the 

institution 

● encourage and support scholarly contributions to the profession 

● identify and address individual, organizational, and environmental conditions that 

foster or inhibit mission achievement 

● use current and valid evidence to inform decisions 



● incorporate sustainability practices in the management and design of programs, 

services, and facilities 

● understand appropriate technologies and integrate them into programs and services 

● be knowledgeable about codes and laws relevant to programs and services and ensure 

that programs and services meet those requirements 

● assess and take action to mitigate potential risks 
 
 
Program Advancement 

 

● advocate for and actively promote the mission and goals of the programs and services 

● inform stakeholders about issues affecting practice 

● facilitate processes to reach consensus where wide support is needed 

● advocate for representation in strategic planning initiatives at divisional and 

institutional levels 
 
 
CRP leaders must 

 

● empower student staff and participants to build their own leadership skills 

● demonstrate that they value diversity through effective recruitment, training, and 

retention of professional and student staff 

● identify organizational values and innovative opportunities 

● establish risk management, technology, and marketing plans 

● establish strategic, operational, and resource utilization plans 

● manage facility resources 

● advocate for financial and physical resources 
 

 
CRP leaders must educate other institutional leaders about the significant differences in 

mission between intercollegiate athletics, physical education and recreation academic units, 

and the collegiate recreation program. CRP leaders must educate institutional leaders as to 

the role collegiate recreation programs play in contributing to health and well-being of 

students and other participant groups. 
 

CRP leaders must establish effective working relationships throughout their institution, with 

special emphasis on those units that impact, affect, or support the mission of CRP. 
 

The organizational placement of collegiate recreation within the institution must facilitate 

the accomplishment of the program’s mission. 
 

To fulfill its mission and goals effectively, CRP must maintain well-structured management 

functions, including planning, personnel, property and risk management, emergency 

response, purchasing, contract administration, marketing, financial control, and information 

systems. 
 

CRP must develop a short- and long-range planning document that specifies goals, 

objectives, student learning outcomes, strategies, and timelines for the program. 



Strategic Planning: 
Pacific Recreation has an annual and long range strategic plan. The Annual plan is designed to 
support and provide guidance to the long range strategic plan. The annual strategic plan contains 
goals for the department in the areas of Staff Development, Programming, Fiscal Management 
and Assessment. The intent of the annual strategic plan is to ensure the department has 
guidance in its daily operations to ensure decisions are made in line with short team and long 
term goals as well as in support of the University. The annual goals are measured and share 
within the Division of Student Life and also with the University as a whole. 

 
The long range strategic plan for the department aims to support the University’s Strategic Plan 
Pacific 2020. The long range strategic plan was created to outline the needs of the department 
and provide the campus with a vision for the future of the department. The long range plan 
includes but is not limited to an equipment repair and replacement plan, programming goals and 
vision and facility enhancements. 

 
Upon arrive at the University of the Pacific, Director Marc Falkenstein determined that the 
department did not have a long range plan in place for facility repair and replacement. Mr. 
Falkenstein made it a priority to develop a long range plan for repair and replaced of equipment 
within the Pacific Recreation program. At the time Mr. Falkenstein started with the department 
the Cardio Fitness equipment was purchased through a three year lease. When the current 
equipment lease ended, he determined it would be more financially feasible for the department 
to switch its lease terms to four years as opposed to three.  By transitioning to a four year 
equipment lease Mr. Falkenstein was able to purchase state of the art equipment from Precor, 
FreeMotion and StairMaster and save the department a little over $5,000 per year in equipment 
lease fees. 

 
Currently Mr. Falkenstein is in the process of developing a Repair and Replacement plan for 
Strength and Conditioning equipment. The current selectorized equipment at the Baun Fitness 
Center is nearly 10 years old. Mr. Falkenstein is currently working with several equipment 
vendors to secure quotes for new equipment. Once the appropriate equipment has been 
selected a multiyear plan to secure the new equipment will be put into action based off available 
funds to the department. Part of determining what equipment will be purchased is also created a 
plan for replacement of that equipment in the future. 

 
Department leadership meets on a quarterly basis to review the current year’s goal and assess 
how the department is meeting those goals.  While meeting, the leadership discusses if goals are 
on target to be met, have been met or need to be re-evaluated and/or change for the year. 
During these meetings the team works together to ensure the needs of the entire campus 
community are being met through the goals the department are trying to meet. 

 
Management and Supervision: 
The leadership staff of Pacific Recreation consists of the following individuals (FTEs noted :) 

 Marc Falkenstein, Director, FTE: 1.0 

 Amber Kavehkar, Assistant Director of Fitness, Membership and Marketing, FTE: 1.0 



 Vacant, Assistant Director of Competitive Sports and Facilities, FTE: 1.0 

 John Davenport, Graduate Assistant for Fitness and Wellness, FTE: 0.50 

 Maria Lauron-Ramos, Graduate Assistant for Marketing, FTE: 0.50 

 Dustin Rich, Graduate Assistant for Competitive Sports and Outdoor Adventures, FTE: 0.50 
Additionally, there are one Sport Club coach that are considered leadership team members of 
Pacific Recreation: 

 Kreg Nelson, Head Coach of Pacific Rugby, FTE: 0.25 

 
Pacific Recreation as a department strives to empower its student employees through the 
responsibilities of their positions, being provided with professional development workshops and 
providing empowering them to become leaders within the program by making decisions on 
behalf of the management team. Student employees are placed into leadership positions and are 
empowered to make decisions in the best interest of our organization based off training, policy 
and knowledge of expectations of the leadership staff.  Pacific Recreation has several leadership 
positions for its student employees including Recreation Managers, Rock Tower Supervisor and 
Intramural Sports Supervisor. 

 
The Recreation Managers are the highest level student employees within the department. These 
student employees act on behalf of the Professional staff when they are not present at programs 
or facilities. These employees are provided with the opportunities to develop their leadership 
skills through real experience, making decisions on interpretation of department policy and 
procedure. These staff are provide with ongoing training and development to ensure they are 
continually growing in in their co-curricular experiences while working for Pacific Recreation. 

 
The department intentionally provides professional development opportunities for its part time 
and full time staff.  For part time staff the department offers 3-5 in service session per semester; 
additionally the department provides its staff with a list of development opportunities provided 
by other divisional partners, especially the Career Resource Center. 

 
Pacific Recreation is committed to creating a collaborative environment on campus. The 
department works directly with many of the Division of Student Life’s programs to have a 
powerful impact on the campus community.  Pacific Recreation and PacWELL collaborate and 
multiple events each semester. Pacific Recreation works with PacWELL To have the Wellness 
Corner in the Baun Fitness Center staffed on a bi-weekly basis.  PacWELL come to the Baun 
Fitness Center to provide education and outreach to the members of the Baun Fitness Center. 
Pacific Recreation also partners with PacWELL to provide support and Leadership to their two 
major events, “Tame the Tiger” and “Wellness Week”.  Pacific Recreation understands the 
importance of this collaborative relationship. 

 
The department also works directly with the Office of Student Leadership and Involvement (OSLI) 
and New Student and Family Programs (NSFP) to support the students at Pacific. With OSLI, the 
departments work together in the management and support of the Sport Club program within 
Pacific Recreation. Sport Clubs are student organizations and both departments work together to 



ensure the groups are meeting the expectations of all student organization on campus in addition 
to the expectations for Sport Clubs. Pacific Recreation is an active participant in all New Student 
Orientations coordinated by NSFP. During Weekend of Welcome; Pacific Recreation coordinates 
a “RecFest” an event for all new students to familiarize them with programs, facilities and 
services offered by Pacific Recreation. Over the past three years the event has averaged between 
300 and 400 students participating. 

 
Program Advancement: 
Pacific Recreation makes it a point be a mission driven organization in every program, service and 
opportunity for engagement that our department provides. The department is consistently 
promoting the importance of health and wellbeing to the campus community. This is reflective in 
the creating of the Wellness Checklist Challenge established in Fall 2018. As a pilot program the 
department recruited Faculty and Staff to participate in a 4 week self-reported wellness 
challenge. During each week of the challenge participants were challenges to increase the total 
number of wellness activities they completed. Of the 40 initial participants 22 submitted a 
checklist for all four weeks and 8 of them self-reported meeting the goals on a weekly basis. Due 
to the success of this program the department is offering the program again during the Spring 
2019 semester and has opened the program to the entire campus including students. This 
program is designed to encourage the campus community to advance their life long wellbeing 
and encourage them to think about their choices on a daily basis. 

 
Pacific Recreation requests feedback from our participants on a daily basis and keep our 
membership informed of all programs and services being offered. Pacific Recreation invested in a 
member management software that allows the department to contact our members via email for 
various reasons. The software allows our department to send emails to the entire membership 
with generic information at the same time.  This feature is used on a very limited basis as we do 
not want to over communicate with our membership and those students who have a 
membership with our department, however are not users of our programs and services. We can 
also send targeted or specific emails pertaining to a specific member’s membership status, 
agreement with the department or targeted marketing emails to participants who have been 
involved in specific program in the past. 

 
Pacific Recreation has been educating Division Leadership and advocating for increased support 
for the program for several years now. Upon arriving at Pacific, Marc Falkenstein begin creating 
proposal to either expand the Baun Fitness Center or create a Health and Wellness Center on 
Campus that would allow multiple departments and services to be housed in one central location 
for the University. Departments that have been included in the discussion have included Pacific 
Recreation, Student Health Services, Counseling and Psychological Services and the Health, 
Exercise and Sport Sciences Department. The goal would be to create a space with multiple 
services while also encouraging collaborations to benefit all of the departments that are housed 
in the same building. This is a trend that is currently taking place on college campuses across the 
country including at Virginia Tech, California State University, Sacramento, University of Nevada, 
Las Vegas and the University of Richmond. 



Pacific Recreation has also continued to provide educational information on the benefits of 
exercise as it relates to improving a person’s mental health. The department is continuing to 
develop it’s partnerships with the campus to ensure it is providing the most accurate information 
possible and determining the impact that programs and services are having on the campus 
community. 



Part 4. HUMAN RESOURCES 
 

Collegiate Recreation Programs (CRP) must be staffed adequately by individuals qualified to 

accomplish mission and goals. 
 

CRP must have access to technical and support personnel adequate to accomplish their 

mission. 
 

Within institutional guidelines, CRP must 
 

● establish procedures for personnel recruitment and selection, training, performance 
planning, and evaluation 

● set expectations for supervision and performance 
● provide personnel access to continuing and advanced education and appropriate 

professional development opportunities to improve their competence, skills, and 
leadership capacity 

● consider work/life options available to personnel (e.g., compressed work schedules, 
flextime, job sharing, remote work, or telework) to promote recruitment and retention 
of personnel 

 

 
Administrators of CRP must 

 

● ensure all personnel have updated position descriptions 
● implement recruitment and selection/hiring strategies that produce a workforce 

inclusive of under-represented populations 
● develop promotion practices that are fair, inclusive, proactive, and non-discriminatory 

 

 
Personnel responsible for delivery of CRP must have written performance goals, objectives, and 

outcomes for each year’s performance cycle to be used to plan, review, and evaluate work and 

performance. The performance plan must be updated regularly to reflect changes during the 

performance cycle. 
 

Results of individual personnel evaluations must be used to recognize personnel performance, 

address performance issues, implement individual and/or collective personnel development 

and training programs, and inform the assessment of programs and services. 
 

CRP personnel, when hired and throughout their employment, must receive appropriate and 

thorough training. 
 

CRP personnel, including student employees and volunteers, must have access to resources or 

receive specific training on 
 

● institutional policies pertaining to functions or activities they support 
● privacy and confidentiality policies 
● laws regarding access to student records 



● policies and procedures for dealing with sensitive institutional information 
● policies and procedures related to technology used to store or access student records 

and institutional data 
● how and when to refer those in need of additional assistance to qualified personnel and 

have access to a supervisor for assistance in making these judgments 
● systems and technologies necessary to perform their assigned responsibilities 
● ethical and legal uses of technology 

 

 
CRP personnel must receive training on laws and regulations associated with the supervision of 

minors and the Fair Labor Standards Act (FLSA). 
 

CRP personnel must engage in continuing professional development activities to keep abreast 

of the research, theories, legislation, policies, and developments that affect their programs and 

services. 
 

Administrators of CRP must ensure that personnel are knowledgeable about and trained in 

safety, emergency procedures, and crisis prevention and response. Risk management efforts 

must address identification of threatening conduct or behavior and must incorporate a system 

for responding to and reporting such behaviors. 
 

CRP personnel must be knowledgeable of and trained in safety and emergency procedures for 

securing and vacating facilities. 
 

PROFESSIONAL PERSONNEL 
 

CRP professional personnel either must hold an earned graduate or professional degree in a 

field relevant to their position or must possess an appropriate combination of educational 

credentials and related work experience. 
 

NIRSA’s Professional Competencies for Leaders in Collegiate Recreation should guide professional 

practice at the basic, intermediate, and advanced levels in the following areas: 
 

● Programming 
● Philosophy & Theory 
● Personal & Professional Qualities 
● Legal Liabilities & Risk Management 
● Human Resources Management 
● Facility Management, Planning & Design 
● Business Management 
● Research & Evaluation 

 

 
CRP personnel meeting the requirements may consider applying for and maintaining membership 

to the Registry of Collegiate Recreational Sports Professionals (RCRSP). 
 

Director: 



Marc Falkenstein is the Director of Pacific Recreation Programs, Services and Facilities.  He came 

to the University of the Pacific in August 2015. Marc holds a Bachelor’s of Science degree in 

Recreation and Leisure Studies from the University of Nevada, Las Vegas (UNLV) and a Master’s 

of Science degree in Recreation Administration from California State University, Sacramento 

(CSUS).  During his time at both UNLV and CSUS he worked for the respective campus recreation 

programs. After receiving his Master’s degree Marc begin working at the University of Florida as 

an Intramural Sports Coordinator. After four years in that role he secured employment at CSUS 

working as the Assistant Director, Informal Recreation and Facilities. During his five years at CSUS 

the fifth year was spend at the Assistant Director, Facilities and Intramurals. 
 

Marc’s leadership style is one of support, learning and growth.  He is constantly working with his 

team to ensure they are growing and developing as staff.  He regularly leads development 

workshops for the entire campus recreation team to provide professional development. Marc 

has a strong passion for campus recreation and wellbeing and his management of the 

department clearly demonstrates that every day. 
 

Marc is an active member of NIRSA and is involved in committees, work teams and councils at the 

state, regional and national level. In 2018 he applied for and was awarded the RCRSP 

membership. This membership, the Registry of Collegiate Recreational Sports Professionals 

requires completed CEU’s in eight core competencies. 
 

Assistant Director, Competitive Sports and Facilities: 
 

Laura Whiteley is the Assistant Director of Competitive Sports and Facilities and joined the 

department in June 2018. In her role Laura is responsible for overseeing the Competitive Sports 

programs (Intramural Sports and Sport Clubs), as well as all facility reservations, the rock tower 

and the Tiger Escapes program (outdoor adventures).  Laura has a Bachelor’s of Science degree in 

Exercise Science & Sport Studies with a concentration in Sport Management from Rutgers 

University and a Masters of Education in Higher Education Leadership from Oakland University. 
 

Laura served as a Graduate Assistant for Oakland University while pursuing her Master’s degree 

overseeing the Intramural and Club Sports programs. During her time at Oakland she also served 

as a Intern for the Center of Student Activities and Leadership. White at Rutgers University Laura 

served as a Student Director, Supervisor and official for intramural sports. Laura also served as a 

departmental intern for the Spring 2015 semester at Princeton University. Outside of Campus 

Recreation Laura has experience working for the Massachusetts Futsal Association as a 

Tournament Director, Senior Administrator, Registrar, and Site Administrator. 
 

Laura has been involved in NIRSA throughout her entire career serving on committees, work 

teams and being involved in regional extramural sport tournaments. 
 

Assistant Director, Fitness, Membership and Marketing: 
 

Amber Kavehkar is the Assistant Director, Fitness, Membership and Marketing and joined the 

department in January 2017. In her role Amber is responsible for overseeing the Fitness Program 



(Tiger X and Tiger Training), Membership services including the Recreation Staff and Marketing 

for the department. Amber has a Bachelor’s of Science in Psychology and a Master’s of Science in 

Kinesiology from Texas Women’s University. 
 

Amber’s professional background includes serving as a softball coach at two Universities and one 

Community College. She has also served as a Director of Sales and Marketing, Wellness 

Coordinator and Fitness instructor teaching yoga. Prior to joining the team at Pacific she served 

as the Fitness Center Coordinator and PE Department instructor at Front Range Community 

College Westminster Campus. 
 

INTERNS OR GRADUATE ASSISTANTS 
 

Degree- or credential-seeking interns or graduate assistants must be qualified by enrollment in 

an appropriate field of study and relevant experience. These students must be trained and 

supervised by professional personnel who possess applicable educational credentials and work 

experience and have supervisory experience. Supervisors must be cognizant of the dual roles 

interns and graduate assistants have as both student and employee. 
 

Supervisors must 
 

● adhere to parameters of students' job descriptions 
● articulate intended learning outcomes in student job descriptions 
● adhere to agreed-upon work hours and schedules 
● offer flexible scheduling when circumstances necessitate 

 

 
Supervisors and students must both agree to suitable compensation if circumstances 

necessitate additional hours. 
 

Graduate Assistants: 
 

John Davenport is the Graduate Assistant for Fitness and Wellness.  He is responsible for the 

management and oversite of the Tiger X and Tiger Training programs as well as serving as the 

Department’s liason to campus partners including PacWell and Student Health Services.  His role 

requires his to coordinate the Tiger X Schedule, conduct meetings and ongoing trainings with 

Personal Trainers and Group Fitness Instructors as well as coordinate collaborative programs with 

other campus departments. John has a Bachelor of Science in Kinesiology from the University of 

South Mississippi. John worked as a group fitness instructor, personal trainer, in the office of 

New Student and Retention Programs as well as serving on the Recreational Sports Student Staff 

Advisory Council. 
 

Maria Lauron-Ramos is the Graduate Assistant for Marketing with Pacific Recreation. Maria is 

responsible for coordinating and developing all of the departments marketing efforts and 

materials. She supervising a team of 5 marketing staff and ensures the creation and 

development all marketing collateral, develop social media plans and execute our marketing 



strategies effectively. Maria has a Bachelor of Art’s in Sport Management from the University of 

the Pacific. Maria had extensive experience working in professional sports and marketing 

relations during her years as an undergraduate student. 
 

Dustin Rich is the Graduate Assistant for Competitive Sports and Outdoor Adventures at Pacific 

Recreation. Dustin provides direct supervisor and leadership to the Sport Club program as well as 

runs the Tiger Escapes program. Dustin works directly with our 13 sport clubs and schedules, 

plans and coordinates 5-6 outdoor trips per semester. Dustin has a Bachelor degree in Business 

Management from Northern Arizona University. During his time at NAU he served as a Sport Club 

Student Lead, Outdoor Adventures Assistant Instructor and Camp Counselor. 
 

Graduate Assistants with Pacific Recreation work 15 hours per work with the department and 5 

hours per week serving as a Teaching Assistant for the Health, Exercise and Sports Sciences 

Department. 
 

Graduate Assistants are encouraged and supported to seek professional development 

opportunities to help the growth and development of their careers. These opportunities include 

attending state, regional and national conferences in the fields of which they are planning to start 

their career. The department does it’s best to provide the staff with opportunities to attend 

these conferences through financial support. Additionally the provides the staff with information 

about scholarship opportunities and alternative funding sources so that staff can avoid as much 

out of pocket expenses as possible. 
 

Supervisors provide the staff with an evaluation of their performance on an annual basis to 

ensure the successful growth and development of staff.  These staff members are provided an 

evaluation in line with the Universities evaluation document that is used for full time staff. 

During the evaluation the staff members are provided with feedback about their performance as 

well as an opportunity to review the goals they have previously set and set goals for the 

upcoming performance period. 
 

STUDENT EMPLOYEES AND VOLUNTEERS 
 

Student employees and volunteers must be carefully selected, trained, supervised, and 
evaluated. Students must have access to a supervisor. Student employees and volunteers must 
be provided clear job descriptions, pre-service training based on assessed needs, and 
continuing development. 

 

 

Pacific Recreation currently employee’s students and temporary/casual (Temp/Casual) staff in 
the following positions: 

 Recreation Staff – These team members are responsible for the operations of the Baun 
Fitness Center, Informal Recreation Programming and managing facilities that are rented 
to outside groups. 

 Recreation Manager – These team are the lead staff for Pacific Recreation. These team 
members are empowered to serve in leaders during the hours in which the professional 



staff are not present. Recreation Managers are responsible for all staff, facilities and 
programs that are taking place while they are working. 

 Intramural Sports Officials – These team members are responsible for officiating all 
Intramural Sports contests during the fall and spring semesters. 

 Intramural Sports Supervisors – These team member’s supervisor the Intramural Sports 
events while games are taking place. Additionally these team members provide direct 
supervisor to the Intramural Sports Officials during their scheduled shifts. They work 
directly with the Recreation Managers to ensure all policies and procedures for the 
department are being followed. 

 Rock Tower Staff – These team members are responsible for providing a safe, welcoming 
and inclusive environment at the Rock Tower located in the Baun Fitness Center. These 
team members also provide belay services to climbing at the rock tower as well as 
teaching climbing the skills needed to belay other climbers. 

 Rock Tower Supervisor – This team member is the supervisor of the Rock Tower Staff and 
the responsibilities include conducting trainings, scheduling, mentoring, evaluating and 
supporting the Rock Tower Staff. 

 Tiger Trainers (Personal Trainers) – These team members are responsible for providing 
personal training services to our personal training clients. Tiger Trainers must have a 
national certification and maintain the certification for the duration of their employment 
with the department. 

 Tiger X Instructors (Group Fitness Instructors) – These team members are responsible for 
teaching the Tiger X Classes to the campus community. Instructors are required to possess 
a national certification to teach classes for Pacific Recreation. Not all of the Tiger X 
Instructors are student employees. To ensure we have a strong program, Pacific 
Recreation has recruited instructors from the Stockton Community to best meet the 
needs of our program participants. 

 
Training and Development 
Pacific Recreation hosts an “All Staff Training” annually for all members of the Pacific Recreation 
Team. Every staff member on the team is expected to attend this half day training before the 
start of the Fall Semester. This training allows the entire team to come together and grow as a 
department. The day is broken down into three sections, team building, professional 
development and area specific training.  As part of All Staff Training the department makes it a 
priority to ensure the entire team has a chance to bond and build relationships with one another. 
In order for our department to be successful the entire team has to work together. During the 
professional development portion of training we attempt to highlight and inform our team 
members of the skills they will need to be successful in their role and also what they will work 
working for our department that can be applied to their future career roles. Lastly, the team 
breaks out into their specific roles to participate in Area Specific Training. This is a great 
opportunity for all employees in a specific area to receive the same training and be prepared to 
deliver the same message and provide exceptional customer service to our members and visitors. 

 
Each program area has ongoing training and development for their employees. The frequency of 



those meetings depends on the program area, however the overall department expectation is 
that each program area is holding a monthly meeting with their staff. Some departments meet 
more frequently than once a month. During these development meetings staff are provided 
additional training, information on changes to policies and procedures for the department, news 
about upcoming events or departmental changes and are asked to provide feedback and insight 
into how the department can grow and better serve our membership in each respective area. 

 
Pacific Recreation also provides all employees with the opportunity to apply for Professional 
Development Funds to attend training sessions and conferences for their respective career paths. 
All team members have to do is submit an application to the department leadership, applications 
are then reviewed and a determination is made as to whether or not funds are provided. If a 
team member is provided with professional development funds they are asked to present their 
experience with the Pacific Recreation Leadership team as a part of receiving funding. 

 

 

Performance Evaluations 
All Pacific Recreation employees, full time, part time and students are provided with at least one 
performance evaluation per year. The department attempts to conduct performance evaluations 
of student employees once per semester, however at times challenges are experienced in getting 
all team members this opportunity due to the number of employees v. the manager of the 
employees. The evaluations are a tool that is used to provide employees with feedback on 
performance and develop plans for areas of growth if necessary. Evaluations are conducted by 
the supervisor and are then reviewed with the employee. 

 
Additionally, all staff are provided with ongoing feedback and recognition of performance as 
often as every time a team member works.  The department feels it’s extremely important to 
provide timely feedback and performance as well as timely recognition of a job well done. 



Part 5. LAW, POLICY, AND GOVERNANCE 
 
 

Collegiate Recreation Programs (CRP) must be in compliance with laws, regulations, and 

policies that relate to their respective responsibilities and that pose legal obligations, 

limitations, risks, and liabilities for the institution as a whole. Examples include 

constitutional, statutory, regulatory, and case law; relevant law and orders emanating from 

codes and laws; and the institution's policies. 

 
To address and minimize the risks inherent in CRP, a comprehensive risk management plan 

must be developed, implemented, and continually revised using best practices and available 

evidence. 

 
Development and implementation of a risk management plan should include: 

 

● identification of appropriate certifications 

● training and development of personnel 

● development and implementation of emergency action and critical incident plans 

● accident care and documentation 

● participant waivers and consents 

● participant conduct policies 

● the inspection, supervision, and care of facilities and equipment 
 

 

CRP must have access to legal advice needed for personnel to carry out their assigned 

responsibilities. 

 
CRP professionals working in specialized areas must have specific knowledge of legal issues 

and requirements that apply to those areas. 

 
CRP must inform personnel, appropriate officials, and users of programs and services about 

existing and changing legal obligations, risks and liabilities, and limitations. 

 
CRP must inform personnel about professional liability insurance options and refer them to 

external sources if the institution does not provide coverage. 

 
CRP must have written policies and procedures on operations, transactions, or tasks that have 

legal implications. 

 
CRP must regularly review policies. The revision and creation of policies must be informed by 

best practices, available evidence, and policy issues in higher education. 

 
CRP must have procedures and guidelines consistent with institutional policy for responding 

to threats, emergencies, and crisis situations. Systems and procedures must be in place to 



disseminate timely and accurate information to students, other members of the institutional 

community, and appropriate external organizations during emergency situations. 

Personnel must neither participate in nor condone any form of harassment or activity that 

demeans persons or creates an intimidating, hostile, or offensive environment. 

 
CRP must purchase or obtain permission to use copyrighted materials and instruments. 

References to copyrighted materials and instruments must include appropriate citations. 

 
CRP must inform personnel about internal and external governance organizations that affect 

programs and services. 

 
Pacific Recreation has a comprehensive Risk Management program that it follows that are based 

off of industry standards from NIRSA and also works directly with campus partners to ensure we 

are meeting all legal standards. All participants in any program or service offered by Pacific 

Recreation are required to sign a waiver and have a waiver on file with the department. Pacific 

Recreation uses its membership management software Innosoft Fusion as its main source of 

tracking and storing our waivers. The department as set up the software to ensure that waivers 

on file are only valid for one year from the date of signature. The purpose of this procedure is to 

ensure that we have a accurate waiver for each member and program participant. One a annual 

basis the department works with the Office of Risk Management to ensure there are not changes 

necessary to the language of the participant waiver. Pacific Recreation has a separate waiver for 

situations where minors will be using facilities or participating in programs and services. These 

waivers are only available as a paper waiver and require the signature of a parent or guardian to 

ensure the University of covered. 
 

All staff for the department who serve as a point of contact for members and participants are 

required to be First Aid, CPR and AED certified within 60 days of hiring with the department. The 

department tracks each staff member’s certifications through two methods, using a master 

document for all personal information and also through our facility management software 

Connect2Concepts (Connect2). Connect2 allows the department to assign the certifications that 

each staff member is required to possess and also track the dates the certifications are valid. The 

system sends the department administrators a list on a monthly basis of all staff whose 

certifications are expiring over the next two months. This allows the department to ensure that 

those staff are contacted and afforded the opportunity to sign up for a certification course 

offered by the department to get re-certified. All staff are eligible to take a class though the 

department as long as they sign up within 60 days of hire, or complete a re-certification process 

before their certifications expire. The department attempts to offer two courses per month 

during the Fall and Spring semesters to ensure all staff have ample time and opportunity to 

attend a class through the department. The following staff are required to be certified in First 

Aid, CPR and AED; Recreation Staff, Recreation Manager, Rock Tower Staff, Rock Tower 

Supervisor, Intramural Sports Supervisor, Tiger X Instructor and Tiger Trainers, Graduate 

Assistants and Full Time Staff. 



The department has worked with the Office of Public Safety to develop and review 

Emergency Action and Response Plans for each facility the department uses.  These plans 

are available to all staff members working in the library on the Connect2 platform. 

Connect2 provides employees with a digital copy of these resources to reference in case of 

an emergency. The plans are reviewed on an annual basis.  Plans include critical phone 

numbers, appropriate steps of action in each respective emergency, meeting locations if an 

evacuation is required and how to ensure the health and safety of those effected by the 

emergency. 
 

Pacific Recreation has both incident and accident reports that it utilizes through the 

Connect2 platform. This software system was implemented in July 2018 and allowed the 

department to have all these reports sorted in an online, cloud based storage system. 

These forms are used anytime we have an incident or an injury occur within one of the 

areas of oversight. Staff members are able to quickly fill out the form and submit the 

document through an iPad.  Connect2 allows department administrators to be notified via 

email or text message about an incident or accident. The software platform allows the 

department to determine the method of notification dependent upon the severity of the 

incident.  The department has set up that any accident that involves public safety being 

contacted that department full time staff receive a text message about the submitted 

report. The system keeps all of our documents stored securely online so there are no 

paper reports to be stored in our facilities. The department switched to this system to 

ensure we would eliminate our concerns about information being readily available to any 

member of our staff via paper reports. Reports submitted in Connect2 are only accessible 

by fulltime staff of the department. 
 

The department relies heavily on facility rentals as a source of revenue to support all of the 

programs and services that are offered. The department worked with the Risk Management 

Office to ensure that all language in the contract meets the University standard. Part of the 

contract outlines to each rental organization the need for a liability insurance policy, the 

required coverage amounts for each insurance policy and who is to be 

additionally insured. The department requires that this insurance policy is submitted at the 

time of the contract signing to ensure the University is covered from any potential 

incidents that take place during a facility rental. 
 

The department has five facilities that we manage and utilize; those facilities include the 

Baun Fitness Center, Main Gym, Janssen-Lagoriao Gym, Brookside Field and Gardemeyer 

Field. The department strives to conduct monthly facility inspections of each of these 

facilities. The inspections include a detailed visual inspection of each facility with a 

checklist to ensure that there are no liabilities for the department and university. The 

inspections are conducted by senior staff and submitted to the department’s full time staff. 

Any items of concern that are identified are addressed and fixed immediately with support 

from campus partners including Physical Plant. 



Each member of the Baun Fitness Center signs a document that acknowledges the rules 

and regulations of the facility. This document outlines for each participant the expected 

conduct and behavior while in and using the facility.  The department also has posted the 

specific rules and expectations for each respective area of the facility. This has been done 

to serve as a reminder to our members the rules they have agreed to follow while utilizing 

the facility. These rules include re-racking weights, appropriate attire, length of exercise if 

members are waiting and appropriate language to be used while in the facility. 



Part 6. INTERNAL AND EXTERNAL RELATIONS 
 

 

Collegiate Recreation Programs (CRP) must reach out to individuals, groups, 

communities, and organizations internal and external to the institution to 

● establish, maintain, and promote understanding and effective relations 

with those that have a significant interest in or potential effect on the 

students or other constituents served by the programs and services 

● garner support and resources for programs and services as defined 

by the mission 

● collaborate in offering or improving programs and services to meet the 

needs of students and other constituents and to achieve program and 

student outcomes 

● engage diverse individuals, groups, communities, and organizations to 

enrich the educational environment and experiences of students and other 

constituents disseminate information about the programs and services 

● Promotional and descriptive information must be accurate and free of 

deception and misrepresentation. 
 

 

CRP must have procedures and guidelines consistent with institutional policy for 

● communicating with the media 

● distributing information through print, broadcast, and online sources 

● contracting with external organizations for delivery of programs and 
services 

● cultivating, soliciting, and managing gifts 

● applying to and managing funds from grants 

 
CRP must have procedures and guidelines consistent with institutional policies 

for using logos on apparel or other promotional items. 
 
 
 

Pacific Recreation has worked diligently to secure, build and maintain strong 

partnerships with both internal and external partners. While the department has already 

built a strong network of these partnerships, a priority for the department is to continually 

find opportunities for new partnerships and growth. 

 
Internal Partnerships: 

 

 

Academic: 

Health, Exercise and Sports Sciences (HESP) is the academic department on campus which offers 

degree programs that are most closely related to the work of Pacific Recreation. The partnership 

between HESP and Pacific Recreation has been in effect for over 10 years and is a mutually 

beneficial partnership. HESP and Pacific Recreation have worked together to share facility 

resources within Main Gym on campus. Within Main Gym are two basketball courts that are 



shared academic and recreation space. HESP has priority in the gym space, Monday – Friday 

from 6am to 6pm with Pacific Recreation assuming priority of the space beginning at 6pm daily 

and over the weekend. On Tuesday, Thursday and Friday Pacific Recreation offers its noon ball 

program for information recreation basketball. If Pacific Recreation has a request to book space 

outside of its priority times the department contacts the HESP staff and an agreement is usually 

reached. Included in this portion of the partnership is also the shared costs of facility repairs. 

Pacific Recreation is responsible for coordinating all of the repairs, providing HESP with a quote 

and securing approval for work before having any work completed. The departments also have 

an agreement to share Graduate Assistant resources to be mutually beneficial to both 

departments. HESP currently has three graduate assistants that are assigned to the Sports 

Sciences Department which they receive academic unit waivers for from the Graduate College. 

HESP only receives one set of stipend salaries from the Graduate College and Pacific Recreation 

pays the stipend for the other two positions.  The graduate assistant’s job functions are split 

between HESP and Pacific Recreation working 5 hours a week for HESP and 15 hours a week for 

Pacific Recreation.  These agreements are all outlined in a Memorandum of Understanding that 

is signed by both departments. 

 
Student Life: 

Pacific Recreations intentionally partners with many of its colleagues within the Division of 

Student Life to ensure it is providing the campus community with the best co-curricular 

experience possible. Below is a list of the Departments with which partnerships and 

collaborations have been established and examples are provided as well. 
 

 

Student Activities Office/Fraternity and Sorority Life: Pacific Recreation coordinates all facility 

rentals for activity spaces as it relates to Main Gym, JL Gym, Brookside Field and Gardemeyer 

Field. Any activities scheduled by these groups that require sports officials or staffing receive 

that staffing from Pacific Recreation. 
 

 

New Student and Family Programs: Pacific Recreation is always present during new student 

orientation. The department always has staff present at the tabling events to provide new 

students and families with information about our programs, services and opportunities for 

engagement. Also during the fall semester we offer our RecFest event as part of Week of 

Welcome. This event is open to all first year students and is held the Friday evening before 

school starts. The purpose of the event is to welcome all new students to campus and provide 

them with an overview of what Pacific Recreation has to offer. This event has be held four times 

and each years has seen its engagement increase to over 400 students in Fall 2018. 
 

 

Religious and Spiritual Life:  Sacred Space Yoga is a program that is offered as a partnership 

between our departments. During the academic semester a yoga class is held at Morris Chapel 

on Monday Nights at 7pm.  The class is advertised on the Pacific Recreation Tiger X Schedule and 

the departments share the cost of the instructor. 



 

PacWell: Recreation and Wellness or Wellbeing are interconnected just as PacWell and Pacific 

Recreation as departments. These departments assist one another in marketing, supporting and 

participating in events. Use of the eight dimensions of wellness as defined by PacWell is part of 

most Pacific Recreation Program. The departments have shared resources in the past including 

access to survey monkey and equipment. Pacific Recreation always takes the lead on an event 

for the annual PacWell Tame the Tiger and Wellness Week events. Pacific Recreation and 

PacWell share facilities as well to ensure the success of events. 
 

 

Student Health Services (SHS):  Partnerships and collaborations between the departments 

continue to grow as we share resources and knowledge base of experts. When SHS hired a 

nutritionist an agreement was worked out to allow her to conduct nutrition consolations with 

students in the Baun Fitness Center. Additionally, she came and provide nutrition education on 

a bi-monthly basis at Pacific Recreation programs and facilities.  Looking towards the future our 

departments are working together to begin planning for the Healthy Campus 2030 initiative and 

bring that to campus at the University of the Pacific. 
 

 

Counseling and Psychological Services (CAPS): Our departments are constantly working together 

to determine how to improve the mental health of the campus community. Pacific Recreation 

proudly displays resource information for students who may need assistance from CAPS. 

Additionally the departments are working together to create marketing materials to educate 

users of the Baun Fitness Center about the impact of exercise on mental health. The intention is 

to have banners and flyers created and posted in the facility by the end of the Spring 2019 

semester. 
 

 

Services for Students with Disabilities: Our departments have programmed inclusive recreation 

event together called the Spring Sports Kickback. The purpose of the event was to provide able 

bodied students with the opportunity to participate in a activity as if they had a disability. Our 

goal, which was achieved was to increase awareness around inclusivity and disabilities. 
 

 

Athletics: 

Pacific Recreation works very closely with the Intercollegiate Athletic Department for facilities 

and shared software needs. Pacific Recreation has shared access to the Janssen-Laggorio Gym 

which is an Athletics facility. Pacific Recreation has access to the space from 6:30pm-11:30pm 

Monday through Sunday. If we need access to the space outside of those hours an agreement 

can be reached with the Athletic Department if the space is available. The pool uses Pacific 

Recreation’s member management software Innosoft Fusion for its member management. 
 

 

Physical Plant: 

Physical Plant provides significant support to Pacific Recreation. The department is responsible 

for providing landscaping and maintenance support for all Pacific Recreation field spaces. They 



also provide maintenance, custodial and operational support to all Pacific Recreation facilities on 

campus. 
 
 
 
External Partnerships: 

Pacific Recreation works very closely with many community groups and local area sports teams 

to provide activity space the community. Over the course of a given year Pacific Recreation 

rents field space to multiple soccer groups/teams, lacrosse teams, the YMCA of San Juaquin 

County and in the past Delta College. These partnerships remain a vital source of revenue for 

the department and continue to be strong. Each rental group is provided with a detailed 

contract outlining the expectations of a groups actions while working with the department. 
 

 

Pacific Recreation also works with many external vendors for our marketing needs. Each of 

these vendors works with the University to ensure that our materials meet and follow the 

University guidelines for use of University logos and trademarks. 



Part 7. FINANCIAL RESOURCES 
 

 

Collegiate Recreation Programs (CRP) must have funding to accomplish the 

mission and goals. 

 
In establishing and prioritizing funding resources, CRP must conduct 

comprehensive analyses to determine 

● unmet needs of the unit 

● relevant expenditures 

● external and internal resources 

● impact on students and the institution 

 
CRP must use the budget as a planning tool to reflect commitment to the mission 
and goals of the programs and services and of the institution. 

 
CRP must administer funds in accordance with established institutional 

accounting procedures. 

 
CRP must demonstrate efficient and effective use and responsible stewardship of 

fiscal resources consistent with institutional protocols. 

 
Financial reports must provide an accurate financial overview of the organization 

and provide clear, understandable, and timely data upon which personnel can 

plan and make informed decisions. 

 
Procurement procedures must 

● be consistent with institutional policies 

● ensure that purchases comply with laws and codes for usability and access 

● ensure that the institution receives value for the funds spent 

● consider information available for comparing the ethical and 

environmental impact of products and services purchased 

 
All CRP personnel must be held accountable for financial and other resources 

within their purview or control. 
 

 
Pacific Recreation’s budget has three sources of funding for the department; University support 

from tuition dollars, student fees and self-generated revenue. While the department’s budget is 

not currently self-sustaining based off of student fees and revenue generation, the department 

works diligently to remain fiscally responsible and prudent with all of our expenses. Pacific 

Recreation conducts annual budget planning well in advance of the Universities deadlines, 

creates year end projections in January of each fiscal year and has created long range repair and 

replacement plans for it’s equipment. It is essential for the department to create these plans to 



ensure they are acting in a fiscally responsible manner and always remaining student centered in 

all financial decisions. 
 

Budget Funding Sources: 
 

University Contribution: $484,947.67 

Revenue Generation: $164,660.89 

Student Fees: $120,720.00 

Total Budget: $770,328.56 
 

University Contributions: 
 

Funding from the University is allocated to two of the department’s full time staff members, 

student employee wages, and benefits for all employees, operating expenses for programs, 

services and facilities and expenses related to capital equipment including the annual cardio 

fitness equipment lease. Of that allocation nearly half or $198,119.94 were spend on student 

wages; the department always places the highest value on ensure that students dollars are spent 

to benefit students. 
 

Student Fees: 
 

The University of the Pacific has a fee entitled the Activity and Recreation Fee (A&R). This is 

assessed to students who are taking 9 or more units that attend programs at the Stockton 

Campus per semester. The $40 fee is split between the Student Activities Office and Pacific 

Recreation with $25 going to the Student Activities Office and $15 going to Pacific Recreation. In 

FY ’18 the total allocation Activity and Recreation fee allocation to the department as $120,720. 

These fees are used to support student wages, facility repairs and upgrades and student based 

programs and services. 
 

During the fall 2018 semester the department created a proposal to increase the fee to better 

support students. The proposal included increasing the A&R fee to $60 per semester for students 

taking 9 units or more with a 50/50 split and adding a $30 fee per semester for students taking 8 

units or less with a 50/50 split. The fee proposal was designed to better support both 

departments as expenses continue to increase including cost of living and minimum wage. The 

proposal was not approved by the Board of Regents and the A&R fee remains at the same levels 

that is was in FY ’12. Pacific Recreation continues to recommend that the A&R Fee needs to be 

addressed and an increase needs to be enacted to ensure the department can continue to 

provide support to students at the level they request. 
 

Pacific Recreation also applies for funding through student fees from Associated Student of the 

University of the Pacific (ASuop). Annual Pacific Recreation receives funding for the Intramural 

Sports Program and Sport Clubs program from ASuop. This grant funding from ASuop provides 

$21,000 for Intramural Sports and $13,180 for Sport Clubs on a annual basis. This funding is not 

guaranteed on an annual basis; if these grants are not awarded it would have a significant impact 

on the department. 



Revenue Generation; 
 

Pacific Recreation generated $147,254.85 dollars in revenue during FY ’18.  This revenue came 

from membership sales, programming fees, facility rentals and services provided by the 

department. 64% of that revenue was generated through membership sales and personal 

training fees.  On January 1, 2019 the department launched a updated pricing scale for it’s 

personal training fees. The fee structure had not been adjusted in over eight years and were not 

in line with the current market rates. The department made a decision to grandfather pricing for 

current clients for the next two years. The department hopes that the increase and change in 

pricing structure will allow for more students to engage in the program. The department is 

currently working on updated its membership fee structure with a launch date of July 1, 2019. 

The membership rates have not increased in more than 10 years and are not competitive with 

the current market. 
 

Pacific Recreation also increased its Facility Rental fees in Fall 2016, a change that was needed as 

rates hadn’t increased in nearly seven years.  Part of the fee increases included increasing the 

staff fee to a level that would not be impacted by the states minimum wage increases through 

2021. This was done to ensure that customers would not experience a price change on a yearly 

basis. 
 

Budget Management: 
 

The Director of Pacific Recreation works directly with the department’s budget manager and the 

Director of Finance and Administration for the Division of Student Life.  Responsibility for the 

overall management of the budget falls on the Director. The director is responsible for preparing 

monthly and quarterly reports and status updates on the budget. These reports and updates are 

delivered to the Budget Manager, Director of Finance and Administration and Assistant Vice 

President for Student Life. 
 

Within the department, the Director has empowered program area direct supervisor to manage 

their respective budgets. The opportunity for growth and development in the area of budgets 

and fiscal management are key for the development of those staff members. Department 

leadership meets on a monthly basis to ensure budget are in line with expected revenues and 

expenses. 
 

The department is always operating in a strategic manner to ensure that funds are used in the 

most effective manner.  In FY ’18 the department used identified salary savings from a vacant 

position to purchase new selectorized strength and conditioning equipment for the Baun Fitness 

Center. This upgrade in equipment was significantly needed as the previous equipment was eight 

years old and parts were no longer available to make repairs. 



Part 8. TECHNOLOGY 
 

 

Collegiate Recreation Programs (CRP) must have technology to support the 

achievement of their mission and goals. The technology and its use must comply 

with institutional policies and procedures and with relevant codes and laws. 

 
CRP must use technologies to 

● provide updated information regarding mission, location, staffing, 

programs, services, and official contacts to students and other 

constituents in accessible formats 

● provide an avenue for students and other constituents to communicate 

sensitive information in a secure format 

● enhance the delivery of programs and services for all students 

 
CRP must 

● back up data on a regular basis 

● adhere to institutional policies regarding ethical and legal use of technology 

● articulate policies and procedures for protecting the confidentiality and 

security of information 

● implement a replacement plan and cycle for all technology with 

attention to sustainability 

● incorporate accessibility features into technology based programs and 
services 

 
When providing student access to technology, CRP must 

● have policies on the use of technology that are clear, easy to 

understand, and available to all students 

● provide information or referral to support services for those needing 

assistance in accessing or using technology 

● provide instruction or training on how to use the technology 

● inform students of implications of misuse of technologies 

 
Pacific Recreation uses two main forms of technology to deliver it’s programs, services and 

facilities; software and hardware. 
 

Software: 
 

The department uses five main software systems to manage our operation. Innosoft Fusion 

(Fusion), FusionGo, FusionIM, Connect2Concepts and SubitUp.com employee scheduling 

software. All of these systems play a key role in the success of the department and all have 

been approved by Student Life Technology (SLTech) and the Office of Information Technology 

(OIT). 
 

Fusion – This system is our membership management software and was implementing by the 

department in May 2017. This system is used to track all membership data for the department. 



The membership data tracked includes member access to facilities, locker services, all financial 

transactions, facility rentals, program registration and report development. The system works 

with the Universities records management system Banner to import and manage all member 

data. The system updates who is eligible for a membership on a nightly basis.  The department 

is able to set security roles for each user at different levels to ensure security of data and 

information stored in the system. The system manages all locker rental services for members 

who have lockers. Prior to the implementation of the Fusion software, locker rentals were 

tracked by the department and at times human error was experienced. One of the best 

features about the Fusion system is the ability to schedule predetermined periods to remind 

members of expiring lockers and memberships. This feature has allowed the department to 

improve customer service to our members and see increased renewals of both memberships 

and lockers. Fusion is a full service Point of Sale (POS) that was implemented in connection with 

the Director of Ecommerce of the University. Through this collaboration the department was 

able to ensure the Fusion system was compliant with all University policies and procedures. The 

system allows for transactions to take place in person at the Baun Fitness Center as well as 

online through the systems member portal ().  Facility Rentals are a large source of income for 

the department. This system allows for interested groups to request reservations through the 

online system and allows administrators to more efficiently process requests. Additionally, all 

financial transactions are managed through the system allows a seamless experience for a 

client. Members of Pacific Recreation are eligible to register for all programs and services 

through the Fusion system. Program registration can take place online or in person at the Baun 

Fitness Center. The system allows the department to determine separate price points for 

programs and services for each type of membership eligibility (Student, Faculty/Staff or Guest). 

Programs that can be registered for include Tiger X Classes, Tiger Escapes, Fitness Programming 

and all special events offered by the department. One of the most valuable features of the 

system is the reports functionality. The system offers over 100 different reports that can be run 

to produce data and information to support the departments assessment and allow the 

department to best tell our story. This system tracks all financial transactions and allows the 

department to better report our income to the University. Additionally the system allows 

reports to be generated to show membership use of the facility. The department can run 

reports including overall building usage, unique membership usages, time of day usage and 

additional reports that can show use by gender. All of the information that is stored securely to 

meet all University requirements for securing data. 
 

FusionGO – This is a mobile app that is produced by Innosoft that allows our membership to 

have access to our member management system via a mobile app on the user’s phone. The 

App allows members to access critical information on their phone without having to access the 

department’s website. The app makes for a much more convenient user experience. 

Additionally the department can use the app to send push notifications as long as the users 

have allowed push notifications. Push notifications allow the department to provide critical 

updates to users to improve their experience with the department. Examples of push 

notifications include registration deadlines for upcoming programs and for last minute 



cancelations of Tiger X Classes beyond the control of the department. Many members have 

shared positive feedback about this feature of the product. 
 

FusionIM – This system is the Intramural Sports management software from InnoSoft. 

Integrated with the other systems of InnoSoft continues to improve the customer experience of 

Pacific Recreation’s members. The system can be managed via a website on any computer in 

the world. This functionality allows program administrators to manage the program remotely 

which is essential as Intramural Sports programs generally take place outside of normal business 

hours. 
 

Connect2Concept (Connect2) – Connect2 is a facility management software system that allows 

the department to ensure its facilities are functioning correctly and ensure effective 

communication between team members. The system is entirely cloud based and can be 

accessed by any device that can access the internet. The Connect2 system is where the 

department staff completes its shift reports, injury report forms, accident report forms, 

equipment repair forms and conduct hourly participation counts. Like the Fusion system, 

Connect2 allows department administration to set security levels for all users and controls who 

has access to secure data and information. Prior to the implementation of Connect2 the 

department was using a less secure method of securing this data. 
 

SubitUp.com – SubitUp is the employee scheduling software used by the department. This 

software is all web based and is extremely user friendly. Staff members are able to submit their 

availability, request shift changes, pick up shifts and request time off all on the same system. 

From an administration stand point the system allow the department to track payroll, create 

payroll reports to best track expenses and review timeclock information. The system provides 

the department with a time clock that can be compared with entries on the employees Banner 

Timesheet. 
 

Hardware: 
 

Pacific Recreation utilizes several different forms of hardware to deliver is programs and 

services.  In 2016 the department creates a annual repair and replacement plan for all hardware 

used by the department. In partnership with SLTech the department determined the 

appropriate time frames for replacement of all hardware. The purpose of the repair and 

replacement plan is for the department to plan its annual budgets appropriately to ensure its 

keeping technology up to date and compliant. Prior to the implementation of the plan multiple 

devices within the department were in need of immediate replacement. Hardware for the 

department includes computers, tablets, monitors, a cash register and televisions. 



Part 9. FACILITIES AND EQUIPMENT 

Collegiate Recreation Programs’ (CRP) facilities must be intentionally designed 

and located in suitable, accessible, and safe spaces that demonstrate universal 

design and support the program’s mission and goals. 

Facilities must be designed to engage various constituents and promote learning. 

Personnel must have workspaces that are suitably located and accessible, well 

equipped, adequate in size, and designed to support their work and 

responsibilities. 
 

 

The design of the facilities must guarantee the security and privacy of records 

and ensure the confidentiality of sensitive information and conversations. 

Personnel must be able to secure their work. 

 
CRP must incorporate sustainable practices in use of facilities and purchase of 

equipment. Facilities and equipment must be evaluated on an established cycle 

and be in compliance with codes, laws, and accepted practices for access, health, 

safety, and security. 

 
When acquiring capital equipment, CRP must take into account expenses related 

to regular maintenance and life cycle costs. 

 
CRP must provide adequate equipment to meet the needs of all participants. 

 
CRP must allocate resources to ensure equipment is accessible to all participants 

regardless of ability. 

 
CRP must advocate and provide for adequate indoor and outdoor facilities to 

accommodate the needs and interests of the campus community. 

Renovation, design, and development of facilities must adhere to applicable laws. 

The facility usage schedule must be reviewed periodically and disseminated to all 

user groups. 
 

 

CRP leadership must be involved during the design and construction phases of all 

CRP building projects. 
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Processes must be established for determining the need for, inspection, 

cleaning, maintenance, repair, and replacement of equipment. A maintenance 

and cleaning schedule must be developed for facility spaces and equipment to 

ensure a clean and hygienic environment. 

 
CRP must require personal protective equipment and safety devices, as 
appropriate. 

 
CRP must establish appropriate policies and procedures for responding to 

emergency situations, especially where CRP facilities, personnel, and resources 

could assist the institution. 

 
Signage in facilities e.g. rules and regulations, gender•neutral bathrooms, 

emergency shelters, and those associated with sponsorship advertisement and 

promotion must comply with institutional policies and must be reviewed 

periodically. 

 
Facilities: 

 
Pacific Recreation utilizes five facility spaces on campus to deliver its programs and services. 

The five facilities include the Baun Fitness Center (BFC), Main Gym, Janssen-Lagorio Gym (JL 

Gym), Brookside Field (Brookside) and Gardemeyer Field (Gardemeyer). Three of these 

facilities, BFC, Brookside and Gardemeyer fields are dedicated to use by Pacific Recreation. 

Main Gym is a shared use facility with the Athletic Department and the Health, Exercise and 

Sports Sciences Department while JL Gym is a shared use space with the Athletic Department. 

These five facility locations provide the department with the necessary spaces to deliver our 

programs and services to the campus community. 
 

Baun Fitness Center: 
 

The BFC is an 18,000 square foot facility located next to the DeRosa University Center (DUC) on 

the Stockton campus of the University of the Pacific. The facility serves as the headquarters for 

all of Pacific Recreation and his home to the Administrative Offices for the Department. The 

fitness center was designed to provide a variety of workout spaces and avenues for the campus 

community. The facility has a 36 foot tall rock tower, one dedicated group fitness studio called 

the Stripe Studio, one multipurpose activity space called the Roar Room, 42 of cardio 

equipment, 34 pieces of strength and conditioning equipment which includes plate loaded 

machines, dumbbell and barbell work out station, a dedicated cycle studio with 20 Keiser bikes, 

one racquetball court and two gender specific locker rooms, one for men and one for women. 
 

Throughout the facility the department has strategically placed signs to inform members of 

department policies and procedures, expectations for use of equipment, marketing materials to 

promote all department programs and services and inform members on the steps taken by the 

department to remain sustainable.  From July 1, 2017 through June 30, 2018 the facility saw a 
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total of 106,513 visitors. With such a high volume of traffic staff working do a diligent job to 

ensure the facility is kept clean and up to standards. During each shift that staff are scheduled 

they have specific cleaning tasks that are to be accomplished. These tasks are rotated 

throughout the week to ensure the each are of the facility and all equipment is being cleaned 

on a regular basis and the space is kept safe for all users. Pacific Recreation also partners with 

the Physical Plant department on campus to ensure a member of the custodial team cleans the 

facility on a nightly basis outside of operating hours. 
 

Facility Hours are as follows: 

Fall and Spring Semesters 

Monday – Thursday: 6:00am-Midnight 

Friday: 6:00am to 9:00pm 

Saturday: 10:00am-8:00pm 

Sunday: 10:00am-10:00pm 
 

Summer Semesters: 

Monday – Friday: 7:00am-7:00pm 

Saturday and Sunday: 10:00am-4:00pm 
 

The department has adjusted hours throughout the year for various holidays and break periods 

during the academic calendar. The BFC is only closed for an extended period of time once a 

year during the winter break campus closure. 
 

A challenge faced by the department is the different academic calendars on campus. There are 

times during the year when different schools have a need to use the BFC that the current 

operating hours do not meet student’s needs.  Know this information the department is looking 

to adjust its operating hours specifically in the summer months to better meet the needs of 

students. This adjusted will be made by extending the operating hours by one hour Monday 

through Friday in the summer months.  The goal of this change is to better meet the needs of 

students in the Pharmacy and Physical Therapy programs during the summer months. 
 

Main Gym: 
 

Main Gym is a shared use facility with the HESP and the Athletic Department that has two court 

basketball space that is used by all three departments. Pacific Recreation has signed a 

Memorandum of Understanding with HESP to outline the agreement between the two 

departments for use of the space. HESP has priority access to the space from 6:00am-6:00pm 

Monday through Friday, with the exception of Noon-2:00pm Tuesday, Thursday and Friday. 

Pacific Recreation has priority to and schedules the space outside of these times as long as an 

academic class is not scheduled. The spaces top priority if for academic classes.  The 

departments maintain and strong collaborative relationship in relation to the scheduling and 

use of the space. Pacific Recreation and HESP also share any repair and maintenance costs 

associated with this space in Main Gym. Pacific Recreation is responsible for coordinating all 

repairs and works with the HESP department to ensure the costs are split appropriately. Pacific 
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Recreation programs intramural sports, sport club practices and games, special events and 

informal recreation programming in Main Gym. 
 

Janssen-Lagorio Gym: 
 

The Janssen-Lagorio Gym (JL Gym) is a shared facility between Pacific Recreation and the 

Athletic Department. The primary function of the space is to serve as the practice facility for 

the Men’s and Women’s Basketball teams and the Women’s Volleyball team from Athletics. 

Pacific Recreation and Athletics engaged in drafting a MOU to ensure the space is a shared use 

facility for all students at the University. Pacific Recreation has priority to use the space from 

6:30pm-11:30pm Monday through Sunday during the fall and spring semester. At all other 

times of the day and during the summer months the space is prioritized for Athletics use. 

Pacific Recreation has no need for programming or use of the space during the summer. The 

Athletic department is responsible for all maintenance needs of the JL Gym and contacts Pacific 

Recreation to ensure the department is aware of any closures or changes in availability due to 

maintenance. If Pacific Recreation needs access to the space outside of its designated hours 

the departments work together to determine if the space is available. The departments have a 

strong collaborative relationship with this shared use facility. 
 

JL Gym has two full size basketball courts and eight have courts. Pacific Recreation programs 

intramural sports, informal recreation, sport club practices and some facility rentals in this 

space. 
 

Brookside Field: 
 

Brookside Field has two 320x270 foot field spaces located that can accommodate up to four 

flag football fields or two IM Soccer fields.  Brookside field is divided into two sections, east and 

west. Only the east side of Brookside field has lights and the opportunities for programming on 

the west side of Brookside field are limited to during day light hours. Pacific Recreation is 

responsible for the management of this facility and works in partnership with the Physical Plant 

Department on campus to maintain the fields. 
 

With the recent construction of a new residence hall Calavaras Hall, the playable field space was 

shorted by over 20 yards. Another challenge experienced was the lack of communication about 

how the space is used before housing placement took place. Students who moved into 

Calavaras Hall were not aware that Pacific Recreation programing could take place late into the 

night. Whistles from Intramural Sports events and the field lights initially presented challenges. 

These challenges were mitigated through conversations with Pacific Recreation and Housing 

and Residential Life. Currently the space is programed with Intramural Sports, Sport Club 

practices and facility rentals. As stated previously only half of Brookside Field has lights and the 

department recognizes the need to light the second half of the field.  By installing lights on the 

second half of the field the department would increase the amount of space for programming 

evening events as well as increase revenues from facility rentals. 
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Gardemeyer Field: 
 

Gardemeyer field has two lighted field spaces, the east field is designed primarily for Rugby and 

Soccer is 330 feet x 235 feet and the West field designed for soccer, lacrosse, intramural sports 

and open play is 375 feet x 235 feet. Both of these field spaces are lighted and can be 

programmed all day and throughout the evening. A storage contain is housed at Gardemeyer 

Field to allow the Sport Club programs to store necessary equipment at the field. This field 

location is the primary location for all Sport Clubs that utilize field spaces. Gardemeyer is also 

used for facility rentals to the community which the department uses as a revenue generating 

service. Pacific Recreation partners with the Physical Plant department to provide maintenance 

to Gardmeyer Field. 
 

Future improvements to the space could include the installation of a restroom facility. 

Currently there are two portable toilets at Gardemeyer. Installing a permanent restroom 

facility would improve the quality of the space. 
 

Equipment: 
 

Cardio Equipment: 
 

In May 2017 the department purchased 33 pieces of equipment that includes 4 Freemotion 

Incline Trainers, 2 Stairmaster Stepmills, 3 Precor upright bikes, 2 Precor recumbent bikes, 4 

Precor adaptive motion trainers, 8 Precor elipticals and 9 Precor treadmills. This equipment 

was identified and purchased due to the technology associated with the equipment.  All of the 

Precor equipment allows the department to track it’s usage and use the displays to market 

programs and services taking place in the department. These technology pieces have been 

extremely useful for the department as we are able to move the pieces around to ensure the 

use of each piece of equipment is balanced over time.  Additionally this equipment is expected 

to have a longer use life and the department is able to extend its capital replacement plan for 

the equipment from three years to four years. 
 

In July 2018 the department purchased four Assualt Fitness Air Runners with funds awarded 

from the Universities Sustainability Project Investment Fund grant. These treadmills require no 

electrical power to operate and are designed to meets the needs of our members who are 

looking for a more intense functional training experience. 
 

With the purchase of this equipment the department now has a total of 40 pieces of cardio 

equipment available for use throughout the Baun Fitness Center. At the departments busiest 

times we have experienced lines and people waiting for equipment. However the department 

does have signage in the cardio area informing members of our 30 minute limit on all cardio 

equipment if members are waiting. This policy is communicated to members and allows them 

to learn to engage in challenging conversations with peers to ensure everyone has an 

opportunity to participate. 
 

Strength and Conditioning Equipment: 
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In May 2018 the department replaced 15 pieces of selectorized equipment in the Baun Fitness 

Center. The replaced equipment was over 10 years old and the department was having a hard 

time repairing and finding replacement parts for the equipment. The newly purchased 

equipment resulted in one less piece of equipment being available to members, however it 

opened up the space where the equipment is placed and has created a more member friendly 

experience. Initially the department was concerned that the loss of one piece of equipment 

would have an impact on the facility during our busiest times, however we have seen little 

impact. The department has come up with a plan to future replacement of the Selectorized 

equipment and plans to reinvest in this equipment every six to eight years and replace 

equipment section by section to allow members a continual feel of reinvestment in the space. 
 

Pacific Recreation also has free weight equipment that is available for use by its members. The 

department is currently working on a replacement plan for the free weight equipment as the 

equipment is more than 10 years old and starting to show its age. The department is 

researching multifunctional equipment due to the limited amount of space that exists in the 

Baun Fitness Center. With all of our equipment purchases the department has to be very 

intentional on what equipment is selected in order to maximize the utilization per square foot 

of the Baun Fitness Center. This is why the department is looking at multifunctional equipment 

as part of the free weight equipment replacement project. 
 

Preventative Maintenance: 
 

The department has outsourced equipment repair and preventative replacement tasks to Gym 

Doctors a local fitness equipment service company. The department does not have anyone one 

staff that can properly preform all necessary preventative maintenance tasks and equipment 

repairs. Gym Doctors comes to the facility on a bi-weekly basis to repair any broken equipment 

and preform required preventative maintenance tasks. The department has seen the benefits 

of this serve already as our equipment is offline less that it has been in the past. The 

department also has the opportunity to note which equipment is broken through a folder left 

by Gym Doctors. 
 

The department has a cleaning schedule it follows for all equipment in the Baun Fitness Center. 

These cleaning tasks are performed by the Recreation Staff throughout their shifts each day. All 

of the equipment is cleaned by the staff multiple times a week. Facility cleanliness and 

participant safety are a top concern for the department. This is why we have gym wipes 

stationed throughout the facility and signs posted informing members that they are expected 

to wipe down equipment after they are done using each piece of equipment. The department 

also hosts “deep clean” three Saturdays a semester where all Recreation Staff come in and 

clean all of the equipment in the facility. This includes moving equipment to ensure the space 

under each piece of equipment is cleaned as well. The deep clean days also serve as a 

opportunity for staff to bond with one another. 
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Part 10. ASSESSMENT 
 

 

Collegiate Recreation Programs (CRP) must develop assessment plans and 
processes. Assessment plans must articulate an ongoing cycle of assessment 
activities. 

 
 

CRP must identify and assess the learning and development outcome domains 

and dimensions relevant to the program. 

CRP must 

● specify programmatic goals and intended outcomes 

● identify student learning and development outcomes 

● employ multiple measures and methods 

● develop manageable processes for gathering, interpreting, and evaluating 
data 

● document progress toward achievement of goals and outcomes 

● interpret and use assessment results to demonstrate accountability 

● report aggregated results to respondent groups and stakeholders 

● use assessment results to inform planning and decision•making 

● assess effectiveness of implemented changes 

● provide evidence of improvement of programs and services 

 
CRP must provide evidence of contributions to overall institutional mission and 
goals. 

 
 
 

CRP must employ ethical practices in the assessment process. 

 
CRP must have access to adequate fiscal, human, professional development, 

and technological resources to develop and implement assessment plans. 

 
CRP personnel should be aware of and comply with established collegiate recreation 

professional related to research and evaluation. 
 
 
 
Pacific Recreation conducts reviews of its programs and departmental assessments on an 

annual basis.  This reviews and assessments allow the department to ensure it is meeting the 

needs of the campus community while demonstrating the impact the program has on the 

campus. 
 

Program Evaluations: 
 

The department uses several methods to conduct evaluations of our programs. The two main 

forms of evaluations that are conduct are through surveys and focus groups. The department 

has found these two methods of collecting feedback to be the most successful in gather honest, 
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direct and critical feedback. These evaluations have been conducted by specific program as 

well as on a department wide basis.  For the Tiger Escapes program a survey assessment of 

each trip is conducted at the conclusion of each trip.  This survey is used to determine how the 

trip is meeting the needs of our participants including cost of the trip, time commitment, any 

learning that happened on the trip and overall impact on their college experience. At the 

conclusion of each semester a survey is distributed via email to all participants in the Intramural 

Sports program. This survey is used to collect information on how staff performed while 

working from the perspective of the participants, to learn about league setup and formats for 

future programming, what activities or events students would like to participate in and what 

the best times are to schedule leagues and events. This information is extremely critical to the 

success of the Intramural Sports program as the needs of our participants can change on a 

semesterly basis. Most surveys are conducted through the departments Survey Monkey 

account which allows the data to be collected anonymously and ensure privacy of the 

information share. 
 

Assessments: 
 

Pacific Recreation creates an assessment plan on an annual basis to target and measure specific 

learning outcomes for program participants and staff within the department. The department 

works diligently to ensure that these learning outcomes are in line with the Universities and the 

Division of Student Life. It is imperative that the department is supporting the co-curricular 

growth of students in conjunction with the University and the Division of Student Life. 
 

Identify Growth in Leadership Skills 
 

As a result of conducting First Aid/CPR/AED skills assessments Recreation Managers will 

be able to identify growth in their leadership skills. 
 

Over the course of the spring semester 5 Recreation Managers preformed skill assessments of 
Pacific Recreation staff. At the conclusion of the Spring Semester during a focus group with the 
Recreation Managers all 5 self-reports gaining confidence in their communication with 
employees they manager, engaging difficult conversations and their oral communication skill 
sets and vocabulary. 

 
100% of the Pacific Recreation Recreation Managers who conducted skill assessments identified 
gaining confidence in communicating with employees they manage. 
100% of the Pacific Recreation Recreation Managers who conducted skill assessments identified 
gaining confidence in engaging in difficult conversations with teammates. 
100% of the Pacific Recreation Recreation Managers who conducted skill assessments identified 
a increase in oral communication skills sets and their vocabulary. 

 
Specific Feedback from Recreation Managers gathered during Focus Group included: 
When speaking to staff about their performance on the skills assessment I was forced to step 
outside of my comfort zone to deliver a difficult message. At first I didn't feel confident telling 
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staff they needed to have a better understanding of the skills. As I conducted more skills 
assessments the conversations became much easier. 
As I engaged in these conversations I found myself looking and using new words to best 
communicate with the staff members I was working with. 
This project allowed me to learn a new way of delivering feedback and helping my teammates 
learn new ways to grow and practice skills required for their jobs. 

 
 
 

Sport Club Officers increase financial skills knowledge 
 

Sport Club Officers will demonstrate the skills and knowledge learned through the 

Annual Budget presentation process for allocation of Sport Club Annual funding. 
 

In the Spring 2017 semester 12 of the 13 (92%) sport clubs submitted the clubs budget request 

to the department on time. All 13 sport clubs successfully presented their budgets to the 

department as part of the budget request allocation process.  Members of the clubs who 

attended training sessions provided by Pacific Recreation were very appreciative of the 

information shared and the training they received. Several clubs requested a meeting with 

Sport Club Administration to ensure they were preparing their budgets correctly. 
 

Student Evaluations: 
 

Pacific Recreation conducts evaluations of all its employees on a annual basis. The department 

has a goal of moving towards a evaluation on a semester basis. These evaluations are 

conducted by the employee’s supervisor as well as the employee themselves. Employees of the 

department are asked to conduct a self-assessment of their skills and performance as a 

member of the department. Additionally, the employees are provided a assessment from their 

direct supervisor. This form of evaluation is designed to help the employee understand where 

they perceive their performance as opposed to how they perform based off their supervisors 

perception.  In addition to this formal evaluation staff receive feedback, support and 

recognition on an ongoing basis as they are provided with feedback from staff and peers during 

each shift they work. 
 

In Spring 2015 Pacific Recreation conducted a end of year assessment on it’s employees to 

gauge their skill growth. 
 

Current student employees will be asked to reflect on the impact of their employment 

with Pacific Recreation relating to learned skills. The skills we plan to consider are: 

communication; leadership; conflict resolution; ability to meet deadlines; ability to self 

motivate/accomplish tasks; ability to work with diverse populations; willingness to seek 

feedback or help; innovation; ability to be collaborative/cooperative. 
 

As a result of working for Pacific Recreation, students will develop critical skills and 

competencies that prepare them for post college vocation success. 
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For the following questions, the past employees were asked to rank the statement based on it's 
accuracy regarding their employment experience. The scale was Strongly Disagree, Somewhat 
Disagree, Neither Agree or Disagree, Somewhat Agree and Strongly Agree. 

 
1. My job with Pacific Recreation helped me to develop the communication skills that I use with 
my colleagues at my current position. AVERAGE RATING: 4.32 OUT OF 5.0; 96% agreed or 
strongly agreed 

 
2. Due to my experience with Pacific Recreation, I am able to express my thoughts clearly and 
easily carry on conversations. AVERAGE RATING: 3.84 OUT OF 5.0; 76% agreed or strongly 
agreed 

 
3. As a result of my job experience with Pacific Recreation, I am more confident interacting with 
diverse populations. AVERAGE RATING: 4.16 OUT OF 5.0; 80% agreed or strongly agreed 

 
4. Working for Pacific Recreation provided me with opportunities to creatively solve problems. 
AVERAGE RATING: 3.56 OUT OF 5.0; 52% agreed or strongly agreed 

 
5. My position with Pacific Recreation challenged me to think "outside the box" in delivering 
services to customers/participants. AVERAGE RATING: 3.36 OUT OF 5.0; 40% agreed or strongly 
agreed 

 
6. My experience at Pacific Recreation helped to ingrain in me the concepts of teamwork and 
collaboration. AVERAGE RESPONSE: 3.96 OUT OF 5.0; 72% agreed or strongly agreed 

 
7. Due to my employment with Pacific Recreation, I developed personal accountability as it 
relates to the completion of job duties. AVERAGE RATING: 4.32 OUT OF 5.0; 96% 
agreed or strongly agreed 

 
8. The environment at Pacific Recreation made me feel comfortable to seek feedback and ask 
for assistance when needed. AVERAGE RATING: 4.22 OUT OF 5.0; 83% agreed or strongly 
agreed 

 
9. My experience with Pacific Recreation empowered me to deal with any co worker/supervisor 
conflicts in a straightforward and professional manner. AVERAGE RATING: 3.87 OUT OF 5.0; 
74% Agreed or Strongly Agreed 

 
10. My job with Pacific Recreation helped me to develop skills to manage my time to ensure 
that projects and tasks were completed in a high quality and timely manner. AVERAGE RATING: 
3.74 OUT OF 5.0; 61% Agreed or Strongly Agreed 

 
11. While employed with Pacific Recreation, I understood how my job responsibilities and 
contribution to the Department fit into the bigger picture of Pac Rec's goals for programs and 
services. AVERAGE RATING: 4.26 OUT OF 5.0; 91% Agreed or Strongly Agreed 
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12. As a result of your employment experience with Pacific Recreation, do you feel more 
prepared to pursue your career upon graduation? Average Rating: 4.09 OUT OF 5.0; 74% 
Agreed or Strongly Agreed. 

 
Future Assessments: 

 

Pacific Recreation is currently working on an assessment to measure student success and 

retention as it relates to use of campus recreation programs, facilities and services. This 

assessment is planned to be a longitudinal student and is being framed based off identical 

assessments being conducted at other Campus Recreation departments across the country. 

These campuses include Oklahoma State University, Iowa State University and Texas Christian 

University. This assessment is designed to show how participation in campus recreation can 

impact retention and student success. Pacific Recreation’s plan is to model the same study 

conducted at these institutions to see the impact our department is having on these key items. 


