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Introduction 
An external program review was conducted for the Community Involvement Program (CIP) 
between March and May 2016. 

 
The following is a list of members of the CIP Review Committee: 

 
● Mary Aguirre (San Joaquin County - Supervising Deputy District Attorney) 

● Nahila Ahsan (Center for Business and Policy Research - Economic Research Analyst 

at the University of the Pacific) 

● Elisa Anders (Enrollment Management - Director of Summer Session and Special 

Projects at the University of the Pacific) 
● Ana Argueta (Career Resource Center – Budget Support Specialist at the University of 

the Pacific) 

● Jocelyn  Chavez  (Office  of  Admission  –  Associate  Director  of  Admission  at  the 

University of the Pacific) 
● Kori Jones (Student and CIP Student Association President at the University of the 

Pacific) 
● Christopher Lozano (Eberhardt School of Business – Director of Student Recruitment 

at the University of the Pacific) 

● Dr. Mary Wardell-Ghirarduzzi (University of San Francisco - Vice Provost for 

Diversity Engagement and Community Outreach) 
 
The Committee was provided with a self-study of the Community Involvement Program detailing 

program history, background, programming, resources, and assessment in light of accountability 

standards established by the Council for the Advancement of Standards in Higher Education 

(CAS). CAS promotes standards in student affairs, student services, and student development 

programs and are used in program reviews/evaluations. CAS standards are organized into multiple 

categories. For this program review, standards from the TRIO and other Educational Opportunity 

Programs (TOEP) sub-category were used to inform the self-study and the writing of this report 

as this sub-category best fits with CIP as an access and retention program for first generation, low 

income college students.  However, the Committee would like to note that while CAS standards 

were used for this process, the standards may not be an exact fit in certain areas due to the unique 

nature of the Community Involvement Program and other circumstances beyond the control of the 

program.  Additionally, it is important not to confuse TRIO and TOEP standards with those of 

federal TRIO programs such as the SUCCESS program at Pacific. 
 
In addition to the self-study, the Committee also gathered information from the CIP website; 

various stakeholders, such as current CIP students, CIP alumni, Pacific alumni, Pacific staff, and 

the director of CIP; and observations were made at the CIP office and events. The Committee 

affirms and has reframed the recommendations made in the CIP self-study as they are crucial to 

the sustainability and success of the Community Involvement Program as well as the University 

of the Pacific. 
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Commendations and Recommendations 
 
Commendations 
The program review committee commends the Community Involvement Program (CIP) for 
preparing a thorough and reflective self-study report.  The committee wishes to extend its 

gratitude to CIP staff for their openness and flexibility in responding to committee inquiries. 

 
Specific to the CIP program, the committee commends the following components: 

 
● The intentional scaffolding of leadership development through service within and beyond 

the program is unique. The manner in which CIP begins with this during the onboarding 

retreat and nurtures students within the program, results in a number of positive 

outcomes. For example, 78% of CIP students serve in institutional leadership positions 

individually (including the 2016-17 ASUOP President role) as well as collectively (i.e. 

CIP Student Association won the Anderson Y Community Service Award presented at 

the Faith Davies All-University Leadership Awards Luncheon in 2014 and 2016). 

● The August 2015 reorganization of CIP to directly report to the Senior Vice President of 

Student Life (rather than sub-reporting through Educational Equity Programs) is a change 

further strengthening the program’s fidelity to CAS standards on visibility and senior 

administrator support. 

● The program demonstrates fiscal responsibility and strong partnership with University 
Advancement to garner additional resources. 

 
Recommendations 
The Committee affirms the six self-study recommendations and has integrated them into the 
following 5 reframed recommendations outlined below. 

 
1.   Recommendation: Increase CIP annual operating budget to approximately $59,160 from 

the current $23,358. The committee arrived at this new figure based upon considering 

existing shared and donated resource dependencies and current needs, including funds 

for the purchase of two additional computers, one printer, and associated supplies. 

Access to convenient and reliable computers and printing, for both academic studies use 

as well as execution of CIP programs and service activities, is essential to maximizing 

the execution of program goals. Increased funds are also vital to sustainably and 

successfully operate programs. In addition, the committee created this recommended 

budget after review/consideration of other programs and events at Pacific and 

benchmarking program at other institutions of higher education. A rationale for the 

increase is presented as follows: 



3 

 

 
 
 
 

 
 Financial Resources - CIP Annual Operating Budget  

1 Binders with CIP materials for freshmen (approx. 50) @ $50 each $ 2,500.00 

2 Catering/Food Cost for various CIP Events, including Graduation Celebration $ 10,000.00 

3 CIP Graduation (Other expenses) $ 1,000.00 

4 CIP Polo shirts and t-shirts for all students, mentors, and staff $ 5,000.00 

5 CIP Recruitment/Interviews $ 5,000.00 

6 CIP Retreat facilities rental (Summer and Winter) $ 4,000.00 

7 
Equipment and technology for staff (Director, Asst. Director & Program 

Assistant/Coordinator) 
 

 Three laptops at $1,500.00 each $ 4,500.00 

 Two desktop computers for student use at $1,500.00 each $ 3,000.00 

8 Graduation sashes and portfolios for seniors $ 3,000.00 

9 Lease copier/printer for CIP ($45/month + copy cost) $ 3,660.00 

10 Miscellaneous Expenses $ 2,000.00 

11 Office and Student Area phones @ $500 each $ 2,000.00 

12 Office Supplies $ 2,500.00 

13 Physical Plant Charges - Event Related $ 500.00 

14 Professional Development $ 6,500.00 

15 Supplies for Cohort Projects (four cohorts each year) $ 4,000.00 

16 Travel Reimbursement for Student Projects/CIP Volunteering $ 800.00 

 Total Projected Expenses $ 59,160.00 

Current Annual Operating Budget $ 23,338.00 

Shortfall - Projected Additional Funds Needed $ 35,822.00 

 

 
 

2.   Recommendation: Allocate two additional full-time, benefited positions. Staffing should 

be augmented so the temporary 7-month assistant director position is permanently 

funded, full-time, and benefited.  In addition, a full-time and benefited program assistant 

or coordinator position would alleviate Director and Assistant Director human resources 

to be devoted more fully on direct service to students.  A program assistant or 

coordinator would support inquiry, application, and interview processing, preparation of 

academic records for advising sessions, conduct clerical/reception duties, interface with 

schools, help coordinate program activities, and do general office management. 

Currently, much of this work resides on the program director particularly given unstable 

funding and attributed turnover of the temporary assistant director position. 

 
3.   Recommendation: Allocate permanent funding for Federal Work Study/Regular Student 

salary earnings of approximately $8,000 per year.  This funding provides compensated 

leadership opportunities within the program and ensures operating funds are reserved 
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for program operating and equipment needs. Positions include office assistants and peer 

mentors. These positions support programming and retention efforts. 

 
4.   Recommendation: To maximize academic support and program assessment, access, and 

training to the following institutional resources should be provided: 

 
a.   Blackboard Analytics (BBA): Pacific’s analytical institutional research reporting 

tool enables “...faculty and staff to directly access information regarding learning 

and student success. This allows engaged faculty and staff to ‘drill-down’ to the 

student-record level to identify students potentially at-risk and/or in need of 

support services” (WASC March 2015 Report). CIP should establish a formal 

liaison with the Office of Institutional Research to obtain training and support. 

 
b.   Student Success tools: CIP staff currently utilize Pacific’s CAPP degree audit 

system.  With the forthcoming Student Success tools (DegreeWorks and Early 

Alert using the CRM), it is imperative CIP staff are included in the training and 

deployment of these tools among faculty advisors and support services staff. 

 
5.   Recommendation: The composition and structure of advisory support for CIP has 

changed many times over the past two decades. Given organizational changes within the 

Division of Student life, the Division should examine the creation of a CIP Advisory 

Board separate from Educational Equity programs where CIP currently engages. 
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Overview, Mission, and Background 
 

1.   Process of Review: self-study, consultation with CIP stakeholders (director, current 

students, alumni, and campus partners), and discussion among program review 

committee. 

2.   Consistency of Part I with CAS standards: CIP’s mission, program activities, and services 

are consistent with the CAS standards (for Mission Standards). 

3.   Comments on Recommendations from the Self-Study: The program review committee 

agrees with the recommendation to continue to review its mission annually to ensure 

goals are being promoted through the delivery of services in the community. However, 

additional staff and resources are required for this effort. 
 
Summary/Discussion 

Established in 1969, the Community Involvement Program (CIP) is a comprehensive program 

that provides scholarships for a number of first-generation college students from the Stockton 

community who have demonstrated community awareness and service, along with the potential 

for leadership. In addition to financial support, the program provides retention support and 

opportunities for students for to get involved on and off campus that allow for student 

development and enrichment.  More than 1,000 students have graduated from the program since 

its inception in 1969. The CIP mission is consistent with the University mission and the focus on 

community service and leadership development that is so integral to CIP makes the program an 

exemplary example of the kind of community engagement that Pacific celebrates and 

encourages. 
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Program 
1.   Process of Review: self-study, review of comparison programs (LEAD Project at Santa 

Clara University and the High Potential Program at St. Mary’s College), consultation 

with CIP stakeholders (director, current students, alumni, and campus partners), and 

discussion among program review committee. 

2.   Consistency of Part I with CAS standards: CIP program activities and services are 

consistent with the CAS standards but also go beyond what is captured in these standards. 

3.   Comments on Recommendations from the Self-Study:  The program review committee 

commends the thorough self-study description of the program.  In addition, the 

committee commends the intentional scaffolding of leadership development through 

service within and beyond the program. The manner in which CIP begins with this during 

the onboarding retreat and nurtures students within the program. For example, 78% of 

student serving in institutional leadership positions individually (including the 2016-17 

ASUOP President role) as well as collectively (i.e. CIP Student Association won the 

Anderson Y Community Service Award presented at the Faith Davies All-University 

Leadership Awards Luncheon in 2014 and 2016). 

4.   The following Summary/Discussion provides a synthesis of six CIP program model 

dimensions detailed in the self-study report.  It is important to summarize the nature of 

CIP’s work to allow the reader to understand the resources required to operate the 

program. 
 

 
 

Summary/Discussion 

CIP students have access to retention services, including personal, academic and financial 

advising as well as peer mentoring specific to the needs of underrepresented students from the 

Stockton community. CIP also includes an experienced curriculum with an emphasis on 

leadership development and community service. The personal identity and leadership 

development and engagement in community service projects provides a strong support to 

academic and personal success. These students also have opportunities to explore and enhance 

career success by networking and engaging with CIP alumni. 
 
CIP is a University sponsored program uniquely identified to: 

 
● Demonstrate Pacific’s commitment to the underserved Stockton community by providing 

scholarships and retention services. 

● Help Pacific preserve the diverse socioeconomic profile of its students. 

● Advance Pacific’s Tomorrow Project which aims to increase the University’s community 
engagement and regional contributions. 

● Empower CIP Students and alumni to become role models and inspirations for their 

respective Stockton communities as well as to society at large. 
 
In short, CIP is an access and retention program that involves outreach/recruitment, financial aid, 

retention with identity development (personal, ethnic, and leadership), and promotion of social 

justice in Stockton through various projects.  CIP activities, services, and duties are 

extensive/numerous; the following discussion provides a brief overview of key areas: 



7 

 

● Admissions (potential students go through an application process that involves application 

to Pacific, supplemental CIP application process, and CIP interview process). This 
process requires collaboration and coordination between CIP, Pacific’s Office of 
Admission, and Pacific’s Office of Financial Aid. 

 
● Financial Support: CIP students receive tuition support. Collaboration between CIP and 

the Pacific’s Office of Financial Aid is vital. 
 

● Support/Retention: Higher education research notes, “first-generation students 

overwhelmingly said that it is much more difficult to stay in college than it is to get in.”1
 

CIP students who come from first generation, low-income backgrounds come from a 

wide range of experiences and have a variety of needs, such as the need for a support 

system. Counseling, cohort/team building (“CIP family”), and other activities allow 

access and creation of a support system and opportunities for development/enrichment 

experiences. First generation, low-income students come from diverse 

backgrounds/experiences and may have challenging family/home lives. They often lack a 

support system and may have gaps in their backgrounds that are addressed by CIP 

projects and retention services. The program and physical space facilitates team building, 

bonding/team building, access to a safe and comfortable space, and monitoring and 

guidance from each other and program staff. 
 

CIP students meet with the director who serves as program counselor using Multicultural 

Counseling Theory and cognitive behavioral counseling as theoretical backgrounds to 

best meet the needs of first generation, low-income, under-represented students 

throughout their undergraduate experience (these 1:1 meetings are held at minimum 3 

times per semester).  Students also connect with upper division CIP students beyond their 

cohort experience, who serve as positive role models and an integral part of the “family” 

throughout their journey. 
 

o To maximize academic support, access and training to the following 

institutional resources should be provided: Blackboard Analytics (BBA) and 

the forthcoming Student Success tools (DegreeWorks and Early Alert using 

the CRM). 
 

● Community Service: A wide range of events, programs, and activities occur throughout 

the year and are helpful to students in their development and provide opportunities for 

leadership development, enrichment, obtain work experience, and network. Examples 
include: A Pacific Seminar I course as a cohort, college-prep workshops throughout the 

community, Homecoming participation, Community Involvement Program Student 

Association,2 donation of Thanksgiving meals, holiday drives, youth mentoring, literacy 

initiatives, among others. 
 
 
 
 
 

1 “Straight from the Source: What Works for First-Generation College Students.” https://www.tgslc.org/pdf/files- 
sfts_what_works.pdf 
2 CIPSA has been recognized through awards on campus. 

http://www.tgslc.org/pdf/files-
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● Recruitment and Outreach: Outreach is essential to promote educational access in the 

Stockton community.  The director, along with CIP students, promote higher education 

and access in the Stockton community in addition to recruiting for CIP. Presentations in 

local schools and at community events, including presenting workshops on college and 

financial aid, ensuring that role modeling and accurate information is conveyed to 

targeted populations. Special outreach is designed for South-side Stockton agencies and 

programs targeting under-represented students to encourage higher education (at Pacific 

or elsewhere). CIP collaborates with Pacific’s outreach efforts as CIP students continue 

to support Pacific’s Bilingual Financial Aid workshop as bilingual volunteers to assist 

community members in completing their FAFSAs. The director also collaborates with 

San Joaquin Delta College colleagues and with Pacific’s Career Resource Center staff to 

co-present community workshops. 
 
● Personal Identity and Leadership Development: CIP students are expected to partake in 

events and activities that will enhance their educational experience at Pacific, thus 

expediting their personal and professional skills through intentional leadership 

development.  A three-day New Student Retreat is held to set foundations and build 

inclusion. Through interactive workshops on Identity, How We Define Ourselves, 

Reflections and Goals, the beginnings of the concept of “intersection of identities” is 

established. In addition to personal development, leadership is also examined on a 

personal level and collectively. Cultivating self-efficacy and team building is 

incorporated into all interactive workshops. 
 
● Alumni Outreach: Over 1,000 students have graduated from CIP since 1969. 

Coordination, network building, maintaining connections, and other related activities 

require resources and time and have the potential for a variety of positive outcomes (e.g. 

support system, networking opportunities, alumni support for CIP and Pacific, and more.) 

The convening of an official alumni group is recent (2015) and is ongoing. 
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Organization and Leadership 
 

1.   Process of Review: self-study, review of external assessment reports, consultation with 

CIP stakeholders (director, current students, alumni, and campus partners), and 

discussion among program review committee. 

2.   Consistency of Part I with CAS standards: CIP organization and leadership is consistent 

with the CAS standards.  The committee commends the August 2015 reorganization of 

CIP to directly report to the Senior Vice President of Student Life (rather than sub- 

reporting through Educational Equity Programs), a change further strengthening the 

program’s fidelity to the CAS standard indicating the program “must be placed in the 

institution’s organizational structure to ensure visibility, promote cooperative interaction 

with appropriate entities, and enlist the support of senior administrators.” 

3.   Comments on Recommendations from the Self-Study:  The program review committee 

agrees with the recommendation to increase staffing resources for the program. 
 
Summary/Discussion 

The Community Involvement Program has experienced significant changes in organizational 

structure and funding since its inception. 
 
As of the writing of this report, current staffing consists of one director and a 7-month, 

temporary, assistant director, and student workers. The lack of multiple full-time, permanent 

staff is a threat to maintaining the quality of the program. The assistant director position must be 

full-time and permanently funded as soon as possible. The addition of the recommended 

administrative assistant or coordinator would remove the program’s current dependence upon the 

Business Support Specialist from the Career Resource Center who assists the CIP director in 

daily executing of budget reviews/audits, transfers, payments, and ProCard reconciliation.  It is 

also important to note staffing for the program should be uniquely allocated to serving the 

program. For example, delays in hiring the SIF funded support for STEPs has resulted in the 

director of CIP serving in this role for over two years. 
 
As previously noted, the committee commends the August 2015 reorganization of CIP to directly 

report to the Senior Vice President of Student Life (rather than sub-reporting through 

Educational Equity Programs), a change further strengthening the program’s fidelity to the CAS 

standard indicating the program “must be placed in the institution’s organizational structure to 

ensure visibility, promote cooperative interaction with appropriate entities, and enlist the support 

of senior administrators.”  To complement this reorganization, the program review committee 

recommends the Division examine the creation of a CIP Advisory Board separate from 

Educational Equity programs where CIP currently engages. 
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Diversity, Equity, and Access 
 

1.   Process of Review: self-study; review of external assessment reports, 2012 Diversity 

Task Force Report, and 2016 Diversity Leadership Team SharePoint site; review of 

comparison programs (LEAD Project at Santa Clara University and the High Potential 

Program at St. Mary’s College); consultation with CIP stakeholders (director, current 

students, alumni, and campus partners); and discussion among program review 

committee. 

2.   Consistency of Part I with CAS standards: CIP is consistent with the CAS standards on 

diversity, equity, and access. 

3.   Comments on Recommendations from the Self-Study:  The program review committee 

commends the strong partnership CIP maintains with the Office of Admission, Office of 

Financial Aid, and Services for Students with Disabilities which entails a laser-focused 

attention to ensuring diversity, access, and equity. CIP advocates for genuine inclusion 

where difference is embraced and divergent thinking and problem solving are 

encouraged. 
 

 
 

Summary/Discussion 

CIP serves as a flagship program at Pacific demonstrating promising practices in advancing 

diversity, equity, and access for both Pacific and other institutions of higher education. This 

proven leadership and retention has withstood and refined over time. The professional and 

student staff at CIP strive to foster an environment of genuine inclusion. 

 
In addition, CIP serves joint audiences. Along with its efforts to serve the various students in 

Stockton, CIP also serves the Stockton community, through its community service efforts.  The 

program also serves CIP alumni and continuing Pacific students in the CIP Student Association 

(those not receiving CIP scholarship and retention support). For example, CIP students, with the 

program director, are conducting longitudinal interventions and studies of Stockton youth 

educational outcomes (preliminary findings are forthcoming) 
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Financial Resources 
 

1.   Process of Review: self-study, review of comparison programs (LEAD Project at Santa 

Clara University and the High Potential Program at St. Mary’s College), consultation 

with CIP stakeholders (director, current students, alumni, and campus partners), and 

discussion among program review committee. 

2.   Consistency of Part I with CAS standards: The manner in which CIP manages allocated 

internal and external funding is consistent with the CAS standards on financial resources, 

particularly as it relates to responsible stewardship and adherence to institutional 

protocols.  CIP has partnered with University Advancement to identify and secure 

additional funding for the program which is additive to services and does not supplant 

current funding as noted in the CAS standards. 

3.   Comments on Recommendations from the Self-Study: The self-study delicately 

illustrates how the program has met goals and documented the success of students served 

(through persistence, retention, completion, and service/leadership components) in spite 

of relatively limited financial (personnel and operating) resources. The program review 

committee commends the program’s fiscal responsibility and partnership with University 

Advancement to garner additional resources. 
 
Summary/Discussion 

CIP has operated on the very limited budget of $23,338.50, which has remained at the same rate 

since 1989.  The majority of the CIP budget is used for the CIP retreat, recruitment, interviews, 

and student staff salaries. Given the breadth of program services and upon review of comparison 

programs, CIP does not have adequate funding to comfortably accomplish the mission and goals. 

Essential personnel resources are often required to garner solutions to operating resource 

constraints.  For example, CIP is not able to afford and contract expenses and maintenance for a 

reliable copier/printer for program use. CIP eliminated this expense by arranging use of the 

Services for Students with Disabilities (SSD) copier and supplying their own copy paper. 

Similarly, as noted under the “Organization and Leadership” CAS standard, CIP currently relies 

upon the Business Support Specialist from the Career Resource Center who assists the CIP 

director in executing of budget reviews/audits, transfers, payments, and ProCard reconciliation. 

For the service and leadership in the community components of the program, CIP relies upon 

donations from clubs, departments and other organizations for CIP students to be able to serve 

the community in the various engagements they arrange, the current operating budget does not 

allow for travel expenses, supplies, and other resources. 
 
Please refer to program review committee recommendations #1-3 at the beginning of this report 

for a detailed description of the financial (personnel and operating) resources recommended to 

maximize and sustain the program in the future. 
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Facilities 
 

1.   Process of Review: self-study, visit to physical space allocation, consultation with CIP 

stakeholders (director, current students, alumni, and campus partners), and discussion 

among program review committee. 

2.   Consistency of Part I with CAS standards: While not optimal in existing size, CIP 

facilities and institutional space allocation plans are holistically and overall consistent 

with CAS standards. 

3.   Comments on Recommendations from the Self-Study: The program review committee 

affirms the self-study recommendation allocate additional space for CIP studying, 

meetings, and planning upon relocation of General Academic Tutoring to the library. 

The described location, while constrained in size, is commended for its centrality on 

campus and co-location near key partners including Career Resource Center, 

Multicultural Center, Services for Students with Disabilities, Educational Equity 

Programs, and building proximity to the Division of Student Life leadership suite. 
 
Summary/Discussion 

Facilities in the Center for Student Success (CSS) located in the McCaffrey Center 1st Floor have 

been refurbished, are visible and centrally located, clean and provide adequate storage space. 

Office space for the director, assistant director, and student workers is sufficient.  However, in 

light of the mission and goals of the program, additional student interaction, studying, meeting, 

and planning space is required. Currently, staff offices are used for this critical program 

implementation serving as the primary location for students to socialize, plan for service events, 

obtain tutoring, access services, and to study. Frequently the high volume of program activities 

and desired engagement conflicts with the need for a quiet space needed during testing periods and 

tutoring sessions located directly adjoined to CIP staff offices. Similarly, high traffic limits staff 

ability to use private offices for confidential discussions. Finally, it is important to note the majority 

of CIP students are commuter students (only 25 of the ~140 students served in CIP reside on 

campus). 
 
While collegiality and coordination among programs housed in the Center for Student Success 

(McCaffrey Center 1st floor) is strong, to maximize CIP services, the program review committee 

recommends further examination of interim space resources available to the program until 

additional space is available via the planned relocation of General Academic Tutoring. 
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Assessment and Evaluation 
1.   Process of Review: self-study, review of external assessment reports, review of 

comparison programs (LEAD Project at Santa Clara University and the High Potential 

Program at St. Mary’s College), consultation with CIP stakeholders (director, current 

students, alumni, and campus partners), survey of key campus partners, and discussion 

among program review committee. 

2.   Consistency of Part I with CAS standards: CIP is consistent with the CAS standards on 

assessment and evaluation. 

3.   Comments on Recommendations from the Self-Study:  The committee affirms the self- 

study recommendation indicating the program director should continue to engage in 

assessment-related professional development and extends this recommendation to include 

specific tools available at Pacific (refer to discussion below). 
 
Summary/Discussion 

Assessment at the highest level for any retention program is degree completion (inclusive of 

persistence and retention). Institutional Research assessment data in the self-study report under 

the CAS Standards for “Program” reflect the unparalleled success CIP has garnered at this 

highest level: 
 

● CIP 4-year and 6-year graduation rate in comparison to all Pacific students; CIP 

outperforms general Pacific cohorts. 

● First and third year persistence rates (year-to-year retention); CIP outperforms general 

Pacific cohorts. 

 
In addition to annual assessment conducted within the Division of Student and the sampling 

reflected in the provided self-study, extensive external assessments conducted at the institutional 

level over the past five years included analyses and findings related to the Program.  For 

example, Pacific’s Student Success Committee: Metrics Subcommittee (Spring 2015) reviewed 

historical institutional assessments and crafted a milestone study, which identified predictive 

milestones for graduation. A comparison of student support group milestone results with the total 

student population identified CIP as a student support group model for completion and student 

success. 
 
The following table illustrates a synthesis of additional external assessments reviewed, key 

findings, and continuous improvement enhancements made to the Program as a result of 

findings. 
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External 

Assessment 

 

 

Key Finding(s) 

 

 

CIP Enhancement(s) 

2012 Diversity 

Task Force Report 

Augment funding and 

staffing for the 

Community Involvement 

Program (CIP). 
 
CIP should annually 

establish goals related to 

diversity. 
 
Expand alumni affinity 

groups. 

CIP allocated student work-study 

resources to targeted recruitment and 

established a partnership with local high 

school Black Student Unions. 
 
Established formal affinity group with 

Pacific Alumni Association with 

Homecoming reunion held October 

2015, reception held January 2016, and 

formal charter established April 2016. 

2012 WASC Visit 

& Commission 

Action Letter 

Commission noted 

improvements in 

specialized programs 

such as CIP. 

Allocation of temporary staffing funds to 

CIP (now referred to as 7-month 

Assistant Director position). 

2013 Focusing on 

our Future 

Maintain. General reflections from the process 

were integrated into the program. 

2014 Dr. Pendakur 

Review of 

Retention, 

Persistence, and 

Inclusion 

Programs and 

Services 

“Student Life should 

organize a ‘Student 

Success Cluster’ within 

the VP Portfolio. When 

clear, measurable student 

success goals exist, units 

within the VP portfolio 

should be re-organized to 

better support these 

goals.” 

Effective August 2015, CIP changed 

reporting lines from the Educational 

Equity Programs sub-cluster to  a direct 

reporting line within the newly 

established AVP for leadership, 

diversity, and community engagement 

cluster. 
 
Dr. Mahoney’s (2014-2015) NASPA 

grant affirmed the impact of this focus 

on leadership and engagement emphasis 

in CIP finding the leadership 

development in CIP community service 

projects highlights the importance of 

providing skills to students relevant to an 

experiential learning program, then 

allowing them creative leadership 

license. 

2014 Academic & 

Career Advising 

Report 

Opportunities to further 

maximize impact of the 

Student Advising 

program. 

CIP created a formal recruitment line to 

foster CIP student leaders prepared to 

serve as peer-advisors in Pacific’s 

Student Advising program. 
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External 

Assessment 

 

 

Key Finding(s) 

 

 

CIP Enhancement(s) 

2015 S&K 

Retention 

Analysis 
 
2014-2015 

Student Success 

SIF Proposal 

Approved $760K SIF 

capacity allocation to 

implement referral and 

case management, 

advising, tutoring, and 

developmental skills 

enhancements where 

gaps were identified. 

Opportunity for CIP to leverage new 

referral and case management (Early 

Alert using the CRM tool) and advising 

resources (DegreeWorks tool). 
 
CIP staff provided support and 

strengthened program relationships with 

increased staff in General Academic 

Tutoring. 

2016 Diversity 

Leadership Team 

Recommendations 

Priority 1: Medium 

Range (2-5 years) 

Student Retention: 

Enhance CIP and expand 

its model to other affinity 

groups. 

To be determined upon approval of 

recommendations. 

2016 Strategic 

Enrollment Plan 

CIP serves as a model 

program and contributor 

to many of the key 

strategies in the plan. 

Opportunity for CIP to engage in tactical 

planning (summer-fall 2016) including 

analysis of current CIP outreach impact 

on Pacific enrollment and promising 

practices for recruiting students from 

diverse backgrounds. 

 

To maximize ongoing program assessment, access and training to the following institutional 

resources should be provided to CIP staff: 
 

● Blackboard Analytics (BBA): Pacific’s analytical institutional research reporting tool 

enables “...faculty and staff to directly access information regarding learning and student 

success. This allows engaged faculty and staff to ‘drill-down’ to the student-record level 

to identify students potentially at-risk and/or in need of support services” (WASC March 

2015 Report). CIP should establish a formal liaison with the Office of Institutional 

Research to obtain training and support. 

● Student Success tools: CIP staff currently utilize Pacific’s CAPP degree audit system. 

With the forthcoming Student Success tools (DegreeWorks and Early Alert using the 

CRM), it is imperative CIP staff are included in the training and deployment of these 

tools among faculty advisors and support services staff. 
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Conclusion 
 
The Community Involvement Program (CIP) has successfully modeled through its 2016 Self- 

Study Report compelling examples of the leadership's decided commitment to Pacific's 

mission. After careful review of the self-study and during the writing of this report, the program 

review committee is pleased to affirm most enthusiastically the program strengths, priorities, and 

planned enhancements of the Community Involvement Program at the University of the Pacific. 

 
As indicated throughout the program review, CIP demonstrates a strong and innovative 

commitment to Pacific's mission that permeates the campus, community, and culture of the 

university.  CIP’s past, present, and future priorities are squarely rooted and aligned with 

Pacific’s priorities of access, retention, and community engagement within the Stockton 

community. Among the noteworthy of CIP’s achievements are the wide array of innovative, 

effective leadership formation and development programs that enable students, staff, faculty, and 

community members to understand and advance Pacific's mission. The fecundity of CIP’s reach 

goes beyond the gates of Pacific, enhancing the mission capacities of other schools and initiative 

within and beyond Pacific's community engagement as evidenced in the development and 

growth of a robust CIP alumni and mentor network. 
 

 

The findings of the review team are affirmed in the above sections. 
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Resources 
● 2012 Diversity Task Force Report:  http://www.pacific.edu/Campus-Life/Diversity-and- 

Inclusion.html 

● WASC Commission Action Letter (July 2012): 

http://www.pacific.edu/Documents/provost/acrobat/WASC%20EER%20Commission.Ac 

tion.Letter%20of%20Accreditation%202012.07.10.pdf 

● Focusing on our Future Administrative Actions (Fall 2013): 

https://secure.pacific.edu/foof/AdministrativeActions.pdf 

● Pendakur, V. (2014). Review of Retention, Persistence, and Inclusion Programs and 
Services. University of the Pacific, Division of Student Life. 

● Student Success Committee: Metrics Subcommittee, (Spring 2015). Milestone Study. 

● Mahoney, S. (2015). The Development of Leadership for Social Change through a 

Community Involvement Program. NASPA Region VI Research & Assessment Grant. 

● WASC Reaffirmation of Accreditation Interim Report (March 2015): 

http://www.pacific.edu/Documents/provost/acrobat/WASCInterimReportMarch2015%20 

final.pdf 

● 2016 Diversity Leadership Team Sharepoint site: 

https://share.pacific.edu/sites/provost/dlt/_layouts/15/start.aspx#/SitePages/Home.aspx 

● 2016 Strategic Enrollment Plan SharePoint site: 

https://share.pacific.edu/sites/provost/SEP/_layouts/15/start.aspx#/ 

http://www.pacific.edu/Campus-Life/Diversity-and-Inclusion.html
http://www.pacific.edu/Campus-Life/Diversity-and-Inclusion.html
http://www.pacific.edu/Documents/provost/acrobat/WASC%20EER%20Commission.Action.Letter%20of%20Accreditation%202012.07.10.pdf
http://www.pacific.edu/Documents/provost/acrobat/WASC%20EER%20Commission.Action.Letter%20of%20Accreditation%202012.07.10.pdf
http://www.pacific.edu/Documents/provost/acrobat/WASC%20EER%20Commission.Action.Letter%20of%20Accreditation%202012.07.10.pdf
https://secure.pacific.edu/foof/AdministrativeActions.pdf
http://www.pacific.edu/Documents/provost/acrobat/WASCInterimReportMarch2015%20final.pdf
http://www.pacific.edu/Documents/provost/acrobat/WASCInterimReportMarch2015%20final.pdf
http://www.pacific.edu/Documents/provost/acrobat/WASCInterimReportMarch2015%20final.pdf
https://share.pacific.edu/sites/provost/dlt/_layouts/15/start.aspx%23/SitePages/Home.aspx
https://share.pacific.edu/sites/provost/SEP/_layouts/15/start.aspx%23/

