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INTRODUCTION 
 

The Self Review Process 

The self-study for the Community Involvement Program (CIP) was prepared and written with data taken 

from the 2014-15 academic school year. The report was written primarily by the Director, Allison Dumas, 

with assistance from CIP student staff. CIP was last formally reviewed in 2006.  

 

CAS Standards 

This report is written to address the criterion dimensions of accountability for TRIO and Other Educational 

Opportunity Programs (TOEOP), established by the Council for the Advancement of Standards in Higher 

Education (CAS). While the TOEOP standards are the most suitable CAS standards for the CIP review, 

CIP differs from a typical TOEOP in that not only does it focus on encouraging and assisting people who 

are traditionally under-represented in postsecondary education because of income, family educational 

background, disability, or other relevant federal, state/provincial, or institutional criteria, in preparation for, 

entry to, and completion of a postsecondary degree, but it also serves as a scholarship program for these 

underrepresented students and promotes personal identity and leadership development through community 

service. Thus, standards that are not applicable to CIP were not discussed due to its irrelevance.  

 

Key Recommendations 

After completing this self-study it has become even more evident that the significant challenges created by 

the need for additional resources impede CIP from fully realizing its mission and hampers its ability to 

establish and measure more robust learning outcomes. The major recommendations outlined in and 

supported by this document are: 

 Financial Support: CIP is underfunded in key operational aspects. The operating budget has 

remained at $23,000 and is insufficient to program needs. Expenses for chairs or snacks in student 

meetings are not available.  Printing is currently augmented by Services for Students with 

Disabilities (SSD) resource sharing.  

 

 Adequate Staffing: There is currently one full time staff person: CIP Director.  As the CIP 

Timeline (Appendix A) depicts, CIP staffing has changed from 5 FTE in 1969 to 1 half time 

position in 1996 to one full time Director in 2015 (with temporary funding to provide a 7 month 

Assistant Director position).  Augmentation of the staff to support and enhance student interests, 

learning needs, and improve operations is necessary to maintain retention excellence and continued 

program development.  Additional permanent staffing is required to maintain the extended 

outreach, community service and leadership initiatives that began with the assistance of temporary 

William K. Chase Endowed Scholarship, est. 2015 



 5 

funding for the Assistant Director position.  During the last year and a half of temporary funding, 

the Director was able to develop the service component, enhance social media and alumni 

connections to activate CIP/Pacific Alumni Network, and work with Development to secure 2 

Endowed CIP scholarships totaling $1 million (William K. Chase Memorial CIP Endowed 

Scholarship and Robert J. and Jill A. Corkern Endowed CIP Scholarship).  Scholarships for the 

Chase Endowment were implemented in Fall 2015.  In addition, the Director was able to secure 

$50,000 ($10,000 a year for 5 years) in funding for another mentor program (where CIP students 

serve as mentors to 7th graders at Cleveland Elementary).  In 2016-17, the Director worked with 

Development to secure 3 additional CIP Endowed Scholarships (Jose and Adela Hernandez 

Reaching for the Stars Endowed Scholarship, Bo and Jess Yu Endowed Scholarship and Eve Kurtin 

Steinberg Endowed CIP Scholarship). Without permanent staffing, efforts like this will not be 

possible, as retention needs to remain the top priority.  

 

 Facility Augmentation: Expansion of the facility size to meet the increasing demand for CIP 

programs and services, provide adequate workspace for CIP leaders, mentors, and cohort events.   

The “bonding” space for our commuter students is essential to maintain our high retention rates.  

Currently, the shared space with TRiO, SSD and Tutorial is extremely limited and does not allow 

for conversation much less discussion or meaningful engagement. CIP students utilize tutorial space 

for studying and overflow the Director’s office and lounge space daily. 

 

 Technology: Provide 2 additional computers with printing access to assist CIP students who have 

no funds for technology required in college.  Currently CIP students use the Director’s computer or 

one student worker computer to do class assignments and print.  The program has one working 

printer, and one small desk printer borrowed from SSD. Free printing is essential for CIP’s low 

income/financial aid dependent students. Computer labs on campus use Pacific Print and the costs 

are prohibitive for our students.   Technological access is critical to the retention and academic 

success of CIP students. 

 

CIP is a deep-rooted, flagship program at Pacific.  Sustained success is reliant upon adequate resources to 

support high-quality support services and alumni/donor engagement.  Thank you for the time and 

consideration you are giving to this self-study.  

 

 

Allison Dumas        

Director, Community Involvement Program   
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CAS Standards Section 1. Mission 

 

The mission of TOEOP is to encourage and assist people who are traditionally under-represented in 

postsecondary education because of income, family educational background, disability, or other relevant 

federal, state/provincial, or institutional criteria, in the preparation for, entry to, and completion of a 

postsecondary degree 

To accomplish this mission, TOEOP must 

 serve as advocates for access to higher education 

 address the developmental needs of the individuals served 

 provide services to assist individuals in developing and achieving educational goals 

 assist individuals in acquiring the necessary skills, knowledge, and attributes to enter and complete 

a postsecondary education 

 provide an environment that recognizes the diversity of backgrounds and learning styles of the 

individuals served 

 develop collaborative relationships with institutions, organizations, schools, parents and families, 

and communities to promote an environment conducive to the completion of a postsecondary 

degree 

TOEOP must develop, disseminate, implement, and regularly review their missions. The mission must be 

consistent with the mission of the institution and with professional standards. The mission must be 

appropriate for the institution's student populations and community settings. Mission statements must 

reference student learning and development. 
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Section 1. Mission 

 

Mission 
The Community Involvement Program (CIP) is a comprehensive, need-based scholarship program for first-

generation college students from the Stockton community who have demonstrated community awareness 

and service, along with the potential for responsible leadership. The program serves the educational needs 

of low-income students by providing access to college along with a wide range of retention support as they 

pursue higher education. In addition to substantial financial support, each cohort of CIP students forms a 

learning community. 

 

Embracing Student Learning and Development 

CIP’s mission embraces student learning and development by allowing CIP students to explore their 

personal student identity development and introduces them to the social change model of leadership 

development. Through direct dialogue with peers and self-reflection, students learn the value of continued 

engagement with others as a means to gain perspective and understanding of their own communities and 

environments. Furthermore, students learn to view leadership as a process rather than a position. The 

model promotes the values of equity, social justice, self-knowledge, personal empowerment, collaboration, 

citizenship, and service. It is these student developmental paradigms that are used as a foundation for the 

CIP experience and curriculum. CIP students distinguish themselves from other students on the Pacific 

campus by making a conscious choice to serve the philosophy, ideas, and goals of the program thus 

preparing them to become agents of social change in their communities. Families and parents of CIP 

students are included from the beginning of their journey, at the CIP retreat. Alumni and current students 

also welcome the new students into the “CIP family.” 

 

CIP’s mission embraces the development of each student by meeting their educational needs and working 

within their learning communities, provides personal identity and student leadership development.  CIP’s 

mission supports the Student Life Mission below, specifically in each bulleted item. 

 

Student Life Mission 

The Division of Student Life’s mission is to provide transformative educational experiences and essential 

services that advance student success. We realize our mission through: 

 Potential - We are committed to providing a living, learning, and working environment that 

encourages both our students and our staff to reach their full potential; 

 Student Development - We believe in educating the whole student by developing and supporting 

their emotional, environmental, financial, ethical, intellectual, physical, and social needs; 

 Meaning and Purpose - We believe in the importance of providing opportunities to those seeking 

meaning and purpose in ones’ life and value the various activities and practices associated with a 

religious or spiritual tradition including, but not limited to, meditation, reflection, or prayer;  

 Responsible Leadership - We believe that leadership manifests itself in many forms.  It can be 

taught, developed, and nurtured and is a tool that encourages success throughout a student’s 

education, lives, and future careers; 

 Achievement – We believe that each student is unique and deserves a comprehensive system of 

support services that will assist in meeting their educational and personal goals; 

 Diversity and Inclusion - We are committed to social justice, diversity, and challenging forms of 

hate and exclusion, and; 

 Community Involvement - We believe in the value of community service, volunteerism, and the 

importance of civic engagement, connection, and participation. 
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University of the Pacific’s Mission  
The University of the Pacific's mission is to provide a superior, student-centered learning experience 

integrating liberal arts and professional education and preparing individuals for lasting achievement and 

responsible leadership in their careers and communities. CIP connects strongly with this mission by 

sustaining a student-centered work environment that allows these students to practice responsible 

leadership in their community today. The work of CIP seeks to develop learning in students that most 

strongly relates to three of the seven university-wide learning objectives: Collaboration and Leadership, 

Critical & Creative Thinking, and Sustainability. 

 

CIP supports Pacific 2020: 

 2.4: Attract academically driven students from a wide range of backgrounds. 

 3.2: Advance the diversity and inclusiveness of the Pacific community to enhance the learning 

environment. 

 3.3: Prepare every student for personal and professional success in a global and multi-cultural 

world.  

 

CIP supports Pacific’s Crossing Boundaries for Academic Excellence: 

 1C: Validate and celebrate program quality; providing students with foundation for success in a 

dynamic world, and recognize and celebrate program quality. 

 2A:  Pacific graduates will be prepared for success in a complex, dynamic world; providing skills, 

career mentoring, and applied learning opportunities necessary; enable them to be effective and 

ethical thinkers, writers, communicators, problem-solvers and collaborators for a global society. 

 2B:  Provide comprehensive support for student success. 

 

Recommendation:   CIP will continue to review its mission annually to ensure goals are being promoted 

through the delivery of services in the community. 
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CAS Standards Section 2. Program 

The formal education of students, consisting of the curriculum and the co-curriculum, must promote 

student learning and development outcomes that are purposeful, contribute to students' realization of  

their potential, and prepare students for satisfying and productive lives:  to promote student learning 

 and development, persistence, and success. 

 

Consistent with the institutional mission, TOEOP must identify relevant and desirable student learning  

and development outcomes from among the six domains and related dimensions:      

Domain: knowledge acquisition, integration, construction, and application 

 Dimensions: understanding knowledge from a range of disciplines; connecting knowledge to other 

knowledge, ideas, and experiences; constructing knowledge; and relating knowledge to daily life 

Domain: cognitive complexity 

 Dimensions: critical thinking, reflective thinking, effective reasoning, and creativity 

Domain: intrapersonal development 

 Dimensions: realistic self-appraisal, self-understanding, and self-respect; identity development; 

commitment to ethics and integrity; and spiritual awareness 

Domain: interpersonal competence 

 Dimensions: meaningful relationships, interdependence, collaboration, and effective leadership. 

Domain: humanitarianism and civic engagement 

 Dimensions: understanding and appreciation of cultural and human differences, social  

responsibility, global perspective, and sense of civic responsibility 

Domain: practical competence 

 Dimensions: pursuing goals, communicating effectively, technical competence, managing  

personal affairs, managing career development, demonstrating professionalism, maintaining 

health and wellness, and living a purposeful and satisfying life 

TOEOP must 

 Assess relevant and desirable student learning and development 

 Provide evidence of impact on outcomes 

 Articulate contributions to or support of student learning and development in the domains not 

specifically assessed 

 Articulate contributions to or support of student persistence and success 

 Use evidence gathered through this process to create strategies for improvement of programs  

and services  

  TOEOP must provide activities that support the matriculation, achievement, persistence, success, and     

  graduation of their students, as relevant to the mission of their specific program. 
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Section 2.  Program  
 

CIP History to Present 

Founded in 1969, CIP has evolved from historic roots (Appendix B) into a premier, comprehensive 

retention and scholarship program for first generation and low income Stockton residents.  CIP has a six-

year graduation rate of 87% and includes an experienced curriculum with an emphasis on leadership 

development and community service.  CIP Students have access to retention services, including personal, 

academic and financial advising, and peer mentoring specific to the needs of under-represented students.  

The personal identity and leadership development and engagement in community service projects provides 

a strong support to academic success.  These students also have opportunities to explore and enhance 

career success by networking and engaging with CIP alumni.  More than 1,000 students have graduated 

from the program since its inception in 1969. 

 

CIP is a University sponsored program uniquely identified to: 

 Demonstrate Pacific’s commitment to the underserved Stockton community by providing 

scholarships and retention services since 1969. 

 Help Pacific preserve the diverse socioeconomic profile of its students. 2015 FR cohort 

demographics:  68% Latino, 11% African American, 18% Asian, & 3% Caucasian.    

 Advance Pacific’s Tomorrow Project, which aims to increase the University’s community 

engagement and regional contributions. 

 Empower CIP Students and alumni to become role models and inspirations for their respective 

Stockton communities as well as to society at large.   

 

Upon acceptance into the program (see Appendix C-N for brochure, application, and essay and interview 

rubrics), CIP students meet with the Director who serves as program counselor using Multicultural 

Counseling Theory (Sue, 1990) and cognitive behavioral counseling as theoretical backgrounds to best 

meet the needs of first generation, low income, under-represented students throughout their undergraduate 

experience (these 1:1 meetings are held at minimum 3 times per semester).  Students also connect with 

upper division CIP students beyond their cohort experience, who serve as positive role models and an 

integral part of the “family” throughout their journey.  In addition, CIP students are encouraged to strive to 

meet their full potential during their degree journey by participating and contributing in the following 

areas: 
 
 

 
 

Community Development:  

Beginning with an experienced curriculum in CIP/Pacific Seminar I & II, first-

year CIP students create a short film and a One Word to inspire critical 

thinking and promote community action in order to create a "Good Society" 

locally and promote further change globally.  The co-curricular experience of 

service actualizes the readings and class discussions.  This cohort experience 

has been offered since 2012 in collaboration with Dr. Gesine Gerhard 

(Associate Dean, COP) and Dr. Patti McCarthy (Visiting Assistant Professor, 

Department of English/Film Studies Program). 
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Personal Identity and Leadership Development: 

CIP students are expected to partake in events and activities that will enhance their educational experience 

at Pacific, thus expedite their personal and professional skills through intentional leadership development.  

A three-day New Student Retreat is held to set foundations and build inclusion, each student continues 

their journey to student success.  Through interactive workshops on Identity, How We Define Ourselves, 

Reflections and Goals, the beginning of the concept of “intersection of identities” is established.  In 

addition to personal development, leadership is also examined on a personal level and collectively.  

Cultivating self-efficacy (Bandura, 1986) and team building is incorporated into all interactive workshops.  

A leadership foundation is established using the Social Change Leadership Model (Astin, 1996) and the 

Leadership Identity Development Model (Komives, Longerbeam, Owen, Mainellal, and Osteen; 2005) is 

used to frame ongoing development.  Dr. Sandy Mahoney, Director of Assessment and Student 

Development Services, received a NASPA grant to study CIP student leadership development titled: “The 

Development of Leadership for Social Change through a Community Involvement Program” (see 

Appendix O).  Dr. Mahoney’s findings illustrate the importance of community-based experience for 

students in college in realizing their leadership identity as a process toward empathetic, developing others. 

In addition, this research analyzes the leadership development that occurs through CIP community service 

projects, highlighting the importance of providing skills to students relevant to an experiential learning 

program, then allowing them creative leadership license. 

 

The personal and leadership development continues throughout the CIP experience with:  

 Partnership with existing leadership programs on campus and assumption of leadership positions. 

Over 78% of CIP students are active in Pacific leadership positions. 

 Participation on student panels and providing community outreach presentations. 

 Ongoing development of personal and ethnic identity specifically addressing needs of first 

generation, lower SES and underrepresented students.  Emphasis is development of healthy 

relationship boundaries and encouragement towards an intersection of identity development.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Community Service & Civic Engagement: 

While there is currently no mandated service hour requirement, CIP students proactively perform 

community service and civic engagement, thus enhancing their own development through the promotion of 

social justice and equity in the Stockton community.  Focusing on literacy, “Read with a Superhero” 

collected over 3,000 books to disperse and targeted African American and Latino youth, especially males 
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who are traditionally disconnected from education.  CIP students dressed up (shown below) and after 

reading with a superhero, each child chose a book to bring home.  
Assessment results identified meaningful impact on youth such as this comment: “I’m going to read more 

books so I can go to college and be a superhero like you!”  Other cohort projects include efforts to Engage 

Youth in Education, Build Self Efficacy in Youth (for Educators), Leadership Development, and 

mentoring.  A recent addition to our community service connecting with alumni is our Loving Kids 

Academy partnership which promotes literacy with Alumnus  Dr. Marlon Gayle. 
 

 

 

Each cohort of CIP students develop and lead 

community service projects.  For example, students 

coordinated the delivery of Thanksgiving dinner 

boxes for St. Mary’s Dining Hall (shown right). 

 

In addition to short-term community service 

projects, cohorts of CIP students engage in longer-

term projects which evolve over the course of the 

academic year.  For the 2014-15 academic year, our 

freshman cohort of CIP students developed a partnership with middle school students at Nightingale 

Charter of Stockton Unified School District.  The partnership began with Nightingale Charter students 

writing a letter to a college student.  Next, CIP students wrote personal letters responding to each student 

and were assigned as the student’s mentor for the year.  Nightingale Charter students visited Pacific and 

met personally with their mentor.  Later in the term, CIP mentors visited the students at Nightingale 

Charter and hosted a leadership workshop.  CIP students also, through their own initiative and caring, 

attended the Nightingale Charter promotion ceremony and cheered on their mentees as they marched in the 

assembly.  These mentees are now in high school and serve as a pipeline for future CIP and Pacific 

applicants.   

 

Annually, CIP students deliver college workshops at local high schools as well as through partnerships 

with community organizations such as Progressive Church’s College Bound events.   

 

CIP students design and build a Homecoming float to participate in Pacific’s reinvigorated tradition and 

increase community awareness of the program and its services. 

 

To further engage students interested in community engagement 

yet are not recipients of the CIP scholarship and program services, 

the CIP Student Association (CIPSA) was established in 1970.  

This student led organization is officially registered with ASUOP 

Clubs and Organizations and extends CIP service opportunities to 

the broader Pacific community of students who share a similar 

passion for service and leadership in the Stockton community.  

CIPSA was recognized in 2014 with the Anderson Y Community 

Service Award at the Faith Davies All-University Leadership 

Award Ceremony. 
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Outreach (Recruiting Prospective CIP Students) 

In addition to providing scholarship and services for chosen applicants, outreach is essential to promote 

educational access in the community.  The Director, along with CIP students, promotes higher education 

and access in the Stockton community in addition to recruitment for CIP.  Presentations in local schools 

and at community events, including presenting workshops on college and financial aid, ensure that role 

modeling and accurate information is conveyed to targeted populations.   Special outreach is designed for 

south side agencies and programs targeting under-represented students (Black Student Union, Movimiento 

Estudiantil Chican@ de Aztlan, AFFIRM, Puente, MESA, etc.) to encourage higher education (at Pacific 

or elsewhere).  CIP collaborates with Pacific’s outreach efforts as CIP students continue to support 

Pacific’s Bilingual Financial Aid workshop as bilingual volunteers to assist community members in 

completing their FAFSAs.  The Director also collaborates with San Joaquin Delta College colleagues in 

presentations and Pacific’s Career Resource Center Deb Crane to co-present community workshops on 

College, Career and Choices.    
 

Demographics/Data 

Graphs on the following page illustrate how CIP students are outperforming non-CIP students at Pacific in 

key student success measures (completion/graduation and persistence).  

2015 Graduates:  Huy Phan, Belle Chhit, 

Karina Castaneda, Amarra Gladney, Mikey 

Jimenez 

2015 Valedictorian, School of 

Engineering & Computer Science:  

Mehal Vitthal 

2015 CIP Graduation Celebration at 

the Alumni House 
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CIP 4-year and 6-year graduation rates in comparison to all Pacific students; CIP outperforms 

general Pacific cohorts.  Note: CIP 86.7% VS PACIFIC 67.1% for Fall 2014 cohort. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

First and Third Year Persistence Rates (year-to-year retention); CIP outperforms general Pacific 

cohorts. 
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The following table provides measures, results, and recommendations respective to the 2 CIP student 

learning outcomes CIP chose to highlight in Pacific Plan for the 2014-15 academic year. 
 

Student Learning 

Outcome Measure(s) Results Recommendations 

As a result of 

participating in the 

literacy event, “Read 

with a Superhero,” 

CIP students will 

demonstrate 

interpersonal 

communication and 

leadership in 

promoting literacy in 

an underserved 

community. 

 

A focus group will 

determine qualitative 

experiences of their 

leadership development 

from the beginning of 

book collection through 

the reading and book 

disbursement. 

 

Students collected over 2,500 books 

and the event at Stockton’s Family 

Day in the Park (September 20, 2014) 

was held under Pacific’s balloon arch. 

Over 30 CIP students dressed up as 

superheroes and another 35 handed out 

the books. Over 1,500 books were 

given (after they heard a book read by 

a superhero) and the event was hailed a 

success by Family Day administrators, 

parents and children. Overheard 

comments include: “I want to read lots 

of books so I can go to college and be 

a superhero like you!!” The focus 

group comments supported leadership 

as a process, leadership and planning 

process culminating in a successful 

service event was labeled empowering- 

as was increased confidence in 

communication skills. Additional 

evidence of leadership development 

was gathered by Dr. Sandy Mahoney 

in a NASPA assessment grant. 

 

 

The following 

initiatives were 

recommended 

regarding the event: 

continue the event into 

stages (with the 

Family Day in the 

Park event being Stage 

1), Stage 2 includes 

coordinating reading 

as superheroes to 

grammar school 

children in the school, 

and Stage 3 being CIP 

students collaborating 

with Stockton leaders, 

assisting with “lending 

libraries” and stocking 

them with the donated 

books to provide 

opportunity to more 

outlying areas of town. 

 

As a result of 

participating in 

community 

service/leadership 

development training 

and CIP/PACS 1, 

students will be able to 

describe the 

importance of 

community service 

and how their 

leadership impacts 

their community. 

 

All new entering 

freshmen of CIP were 

required to take 

CIP/PACS 1 in Fall 

2014 as a cohort. For a 

Pre Assessment, 

students’ personal 

statements from their 

original CIP application 

were utilized as an 

initial benchmark for 

interpreting the 

importance of 

community service and 

the impact of providing 

service as a means of 

furthering personal 

leadership 

development. 

Dr. McCarthy graded the performance 

of student assessments pre and post. 

All students improved in the post 

writing assessment in depth and 

writing skill level. The presentation of 

film projects provided additional 

connections via the discussions with 

One Word photos and films during 

Enough is Enough week, April 2015. 

 

Encourage CIP 

students to continue as 

a cohort into 

CIP/PACS2. 

Continue to foster the 

CIP/PACS1 

partnership. 
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Comparison 

Given its unique, locally responsive leadership design, no “CIP” programs at sister institutions were 

located.   Programs serving first generation and/or low income students (without scholarship support, 

leadership development, or service) reporting retention statistics were:  the Lead Project at Santa Clara 

University and The High Potential Program at Saint Mary’s College.   

 The LEAD (Leadership Excellence and Academic Development) Scholars Program targets first 

generation college students and provides advising support and peer mentoring similar to CIP.  Their 

reported retention through graduation rate is 80% compared with the national average of 59% 

according to their program brochure.   

 The High Potential Program provides advising support and peer mentoring and the opportunity 

for leadership development for first generation and low-income students.  Their reported 6-year 

retention through graduation rate is 65% compared to the Saint Mary’s rate of 62%.   

 

CIP targets low income, Stockton residents (outreaching specifically to under-served communities) and IR 

reports CIP’s 6-year retention through graduation rate of 87% compared to Pacific’s average for all 

students of 67% (Fall 2014 cohort). 

 

 

Recommendations:  The value and ROI for operating CIP at Pacific is affirmed.  CIP has proven to 

serve as an unparalleled, high-impact intervention for maximizing support and success of low-

income, first-generation students from the surrounding Stockton community.  CIP will continue to 

demonstrate success and seek internal and external resources for maintaining and strengthening 

services. 
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CAS Standards Section 3. Organization and Leadership 

To achieve student & program outcomes, TOEOP must be structured purposefully & organized  

effectively. Leaders must provide strategic planning, supervision, and management; advance the 

organization; and maintain integrity through the following functions: 

Strategic Planning 

 articulate a vision and mission that drive short- and long-term planning 

 set goals and objectives based on the needs of the population served and desired student 

 learning or development and program outcomes 

 promote environments that provide meaningful opportunities for student learning, development, 

and engagement 

 develop and continuously improve programs and services in response to the changing needs of 

students served and evolving institutional priorities 

Supervising 

 manage human resource processes including recruitment, selection, development, supervision, 

performance planning, evaluation, recognition, and reward 

 encourage and support professional development, collaboration with colleagues and  

departments across the institution, and scholarly contribution to the profession  

Managing 

 identify and address individual, organizational, and environmental conditions that foster or  

inhibit mission achievement 

 plan, allocate, and monitor the use of fiscal, physical, human, intellectual, and tech resources  

 use current and valid evidence to inform decisions  

Advancing the Organization 

 communicate effectively in writing, speaking, and electronic venues 

 advocate for programs and services 

 initiate collaborative interactions with internal and external stakeholders  

Maintaining Integrity 

 model ethical behavior and institutional citizenship 

 share data used to inform key decisions in transparent and accessible ways 

 monitor media used for distributing information about programs and services  

 

TOEOP leaders must be knowledgeable about issues, trends, theories, research, and methodologies  

related to student learning and retention, especially with regard to populations served. 

 

TOEOP leaders should 

 participate in institutional or organizational planning, policy, procedural, and fiscal decisions 

that affect program and student goal achievement 

 seek opportunities for additional funding, resources, and facilities, as needed 

 educate others within the institution and community about the characteristics, challenges, and 

persistence of populations served by their programs 

 

TOEOP leaders must collect, understand, and use data to make program decisions as well as to 

communicate to constituents about the relevance of the program within the context of the institution’s  

or organization’s mission, goals, and objectives.  

 

TOEOP leaders should cultivate relationships with colleagues in their own and related professional 

disciplines. TOEOP leaders should be involved in research, publication, presentations, consultation,  

and participation in professional development opportunities.  

 

TOEOP must be placed in the institution’s organizational structure to ensure visibility, promote  

cooperative interaction with appropriate entities, and enlist the support of senior administrators. 
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Section 3.  Organization and Leadership  

 

Organization and Leadership 

Leadership in CIP consists of a Director, a temporary and unreliably funded (7-month) Assistant Director, 

and 4 work-study students (job descriptions and resumes in Appendix P-R). The Director is qualified for 

the role of program leader, with a Bachelors of Arts in Psychology with a minor in Sociology from UC 

Davis and a Master’s of Arts in Counseling Educational Psychology from the University of the Pacific. Her 

counseling theory is multicultural and cognitive behavioral.  The Director has extensive experience with 

over thirty years counseling CIP students and administering educational access programs at Pacific. 

Successful retention of diverse students is enhanced by her involvement in Safe Zone, IDI and Visions 

trainings. She is the recipient of Pacific’s MLK Peace and Social Justice Award and Dream Award, 

Woman of Distinction, and Student Life’s Podesto Award for Excellence in Student Life, Mentoring and 

Counseling. She has been actively involved in many University and Community committees, including the 

former UDC since its inception and is currently Advisor for the Community Involvement Program Student 

Association (CIPSA), Leadership Stockton alumna, EOPS Advisory Board member, and Forum for 

Diversity in Graduate Education Committee. The Director is a staff member of Pacific’s Educational 

Equity Programs board. She reports to Senior Associate Vice President of Student Life, Dr. Steve 

Jacobson. 

 

Alicia Calhoun, CIP alumna, holds a Bachelor of Arts degree in Sociology, minoring in Ethnic Studies. 

She has attended Visions Training.  Her experience with non-profits and outreach, especially at San 

Joaquin Delta College support her effectiveness in promoting CIP and Pacific in the community. Her 

primary duty is outreach and coordinating recruitment along with processing CIP applications in 

preparation for CIP Interviews. She maintains the CIP website and monitors media to effectively and 

accurately distribute program information. If the position becomes full time, permanent, additional duties 

will be assigned to the position. 

 

The student worker position is an outlet of both the Director and Assistant Director positions. Student staff 

are responsible in assisting both supervisors in their day to day operations as well as help answer phones 

and correspondence, especially during spring (when outreach and services are reduced to accommodate the 

influx of applications and interviews). One student staff serves as CIP (peer) mentor, two are Office 

Coordinators and assist with coordinating service projects and leading project meetings, and one assists 

with intentional outreach to the African American/Black student recruitment. The positions are the main 

outlet between the public and CIP.  Student staff assists with leadership over areas (such as Community 

Vice President Patrick Day, Franisha Scurlock, CIP 

Director Allison Dumas at CIP Alumni Reception 

$50,000 partnership with John Chase: 

CIP Mentor Project 
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Service cohort projects or mentoring. The Director empowers temporary staff and student workers to have 

an opportunity to improve on their skills and knowledge while working at the office.  CIP mentor/student 

leader training has been highly effective and is reassessed after every retreat. 

  

Both CIP professional and student staff are hired in accordance with University human resource hiring and 

selection policies and procedures. Training opportunities are provided to staff at all levels as they become 

available. 

 

The Director, as the qualified leader of the unit, sets mission, program objectives and learning outcomes for 

CIP. The Director sets short and long-term goals throughout the year to meet program needs and ensure the 

CIP mission is accomplished. The recruitment cycle and outreach is all year, however emphasis is on fall 

and into January. The February application deadline leads into the essay grading, eligibility review with 

Admissions and Financial Aid and ultimately interviews (March for Freshmen, April for Transfers). A 

group preparatory session pre-interview and an individual post-interview are facilitated by the Director to 

ensure the process is positive for each applicant.  The Director meets with each chosen CIP student during 

summer in preparation for the New Student Retreat in August. Student retention and development is 

focused on individually throughout the year and as a group during monthly meetings. Respectively, 

academic progress is monitored by progress reports and final grades by the Director. Alumni events, 

Cohort projects and community service planning and events occur throughout the year. Each event has 

planning and implementation dates, and the shared calendar along with weekly meetings ensure that all 

short-term goals are met in preparation for the actual event. Though the Director meets regularly with 

cohorts for project direction, students update each other on their cohort projects at monthly meetings. The 

Director initiated the development of a CIP Alumni Network (with Alumni Relations) to increase 

communication and support. These meetings are monthly and CIPSA (CIP Student Association) officers 

attend and update alumni.   

 

The Director strives to advance the program by assessing all aspects of the program and working with 

students to help develop their cohort projects, moving the mission forward towards promoting social justice 

in the Stockton community. All staff is encouraged to collaborate with campus organizations to enhance 

results (such as CIP collaborating with Sociological Society, Beta Alpha Psi and Delta Sigma Pi on the 

Thanksgiving Basket food drive for St. Mary’s Social Services). These collaborations are modeled by the 

Director both on campus and in the community through many different organizations and agencies. The 

Director collaborates with Pacific (Admissions on outreach and Students of Distinction), Financial Aid 

(student volunteers at the Bilingual Financial Aid workshop and student representatives promoting Cal 

Grant advocacy at Student Day at the Capitol for AICCU, CRC in community presentations), Student Life 

with Safe Trick or Treat, along with numerous community agencies to model activism beyond CIP (Family 

Day in the Park, schools and agencies). The Director works with colleagues in University Advancement 

and successfully secured $1 million in endowed CIP scholarships and through stewarding the endowed 

scholarships was able to cultivate an additional $50,000 for a new youth mentoring program, CHASE 

Your Dreams, Achieve Nothing Less.  Assessments for each event/presentation/project are reviewed 

post-event and comments/suggestions are used for future planning to increase effectiveness and discuss 

possible outcomes to eliminate potential problems. 

 

The Director maintains and actively reaches out to community through recruitment opportunities.  

Presentations by the Director and CIP scholars are done at local high schools, San Joaquin Delta College, 

and other community agencies in promoting University of the Pacific, Community Involvement Program, 

and the value of higher education in general. This past year the program was able to create a database of 
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schools and agencies within the local area for promotional opportunities. The Director also informs 

current CIP students through monthly meetings, emails, texts, FB, Instagram, LinkedIn, Twitter, the 

official CIP website, and face to face interaction with students.  The Director activated the CIP Alumni 

Network, creating a FB, LinkedIn and meetings in collaboration with Alumni Relations. The Director on a 

semester basis has conversations with Admission and Financial Aid about CIP recruitment and financial 

aid for prospective students and current students. Faculty, staff and graduate students evaluate CIP student 

essays and evaluations of community service requirement. The Director trains alumni, community 

members, faculty, staff and students to conduct new student interviews. 

 

The Director is fully experienced for her responsibilities in counseling individual students and groups, 

promoting program goals while supporting student identity and leadership development.  She 

communicates effectively in with students, parents, family members, faculty, staff and community 

members. The Director has authority to choose CIP students into the program, within the financial 

eligibility criteria.  She meets regularly with the Director of Financial Aid to ensure CIP students’ financial 

need is met and that scholarships are awarded to recommended students.  The Director also works closely 

with the Office of Admissions staff to ensure collaborative outreach and only admitted students progress to 

financial eligibility.  Among staff and students served in the program, the program Director promotes an 

inclusive and welcoming environment that encourages discussion, feedback and team mentality.  

 

The Director is held accountable for performance through an annual performance evaluation and bimonthly 

meetings with the AVP.  She consistently reviews programs and established process to improve quality of 

their effectiveness based on student and community recommendations.  An example of this is the newly 

implemented Senior Retreat which after having a focus group with alumni, the Director designed to meet 

the needs of seniors as they prepare to become “first generation graduates.”  The Director effectively uses a 

mixed-method approach that primarily relies on an approach of Management By-Walking-Around 

(MBWA).  MBWA is a public relations and business approach that centers on cultivating mutually 

beneficial relationships.  This management style encourages face-to-face interaction and accountability 

while cultivating a foundation of future collaboration.  This is extremely useful as serving an at-risk 

population can be challenging and fluid, so addressing situations up front and positively models future 

behavior. 

 

The principle challenge of CIP is that the program is significantly under-staffed. The Director essentially 

conducts all program matters and delivery including outreach, direct service counseling and monitoring of 

CIP students, training and monitoring CIP mentors and leaders for community service projects, training 

and implementation of interviews, retreats, and proposals with University Advancement. 

 

It is also important to note that for the past two years, the CIP Director has also served as the primary 

administer of the Students Emerging as Pacificans (STEPs) program, a first-year transitional support 

program for African American/Black students at Pacific.  With the allocation of SIF funding for a 

Director of African American/Black Student Support and Success, effective fall 2016, the CIP Director 

will begin to transition the STEPs program administration to this new staff member.  However, in the 

interim, the inclusion of this additional work duty while having synergies with CIP is an added workload 

to the Director. In effort to build an inclusive environment, the CIP Director trained STEPs peer mentors 

with CIP mentors and retreat leaders, and hired more CIP mentors to assist with the new student 

monitoring. 
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Student Development and Preparation 

Every year the Director, along with 8 trained CIP (peer) mentors, facilitates the New Student Retreat 

where there is a formal presentation to all new CIP students on history and goals of the program, along 

with extensive interactive training on goals, identity and leadership development.  Each month during the 

CIP student meeting, the Director reiterates the importance of the program to CIP students and empowers 

them to continue their efforts to promote the program across San Joaquin County. Students also update 

each other on their cohort projects and upcoming events.  Also, the Director reminds students of the 

significance and value of the program and the work they do. It is crucial for CIP students to keep valuing 

the program and understand the magnitude this program supports them, their families, and the overall 

Stockton community.  Students are given a CIP t-shirt with the program logo which students willingly 

wear frequently and are reminded of the importance of positively representing the program at all times.  

The Director values the growth and leadership of CIP students therefore students are empowered to reach 

out to prospective students in the community to promote the value of education. All students are trained 

before doing outreach. The Director understands NASPA and ACPA ethics for student affairs profession 

(Professional Competency Areas for Student Affairs Educators 2015) and trains student mentors 

accordingly.  

 

Professional Staff Selection Process 

The Director of CIP was interviewed and selected based on meeting the qualifications and experiences 

that were needed for the position. As there is no other permanent FTE, the Director has exceeded 

expectations for the position and assumes all roles necessary to implement the CIP mission. Promotions 

are currently not an option with one FTE position (Director) and limited student staff work study 

positions. The Director is annually evaluated by her immediate supervisor in accordance with University 

Performance Appraisals.  She is empowered (and reports) through the Division of Student Life (see 

Appendix S).  The temporary Assistant Director was selected and hired via HR policies.  This position is 

evaluated on a weekly basis to ensure that any issues or concerns are addressed immediately in addition to 

discussing progress during the 90-day probation period.  In addition, this will be reviewed at the end of 

year performance evaluation. Student workers meet weekly with the Director and temporary Assistant 

Director and are evaluated on a semester basis and are re-hired the following year based on their 

performance. 

 

Recruitment and Staff Maintenance  

The Director is given the opportunity to select student staff, attend training workshops, set evaluations, 

supervise staff, and participate in professional development opportunities.  Initial training for each worker 

individually and as a group is imperative, as student workers are the front line of CIP and their leadership 

is key to the success of multiple ongoing programs/projects. Student positions are advertised through 

Tiger Jobs as they become available. Interviews are offered to those candidates whose applications best 

demonstrate the potential for success and whose interests and qualifications seem to be most congruent 

with the purposes and vision of CIP. Student workers attend training by the Director and participate in 

multicultural leadership such as Visions training to assist with their development. Conversations dealing 

with multicultural issues are discussed. All student staff undergoes training on FERPA, sexual harassment 

and confidentiality in accordance with HR. 

 

Director empowers temporary staff and student workers to have an opportunity to improve on their skills 

and knowledge while working at the office. CIP mentor/student leader training has been highly effective 

and is reassessed after every retreat.  
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Every student hired meets with the Director one-on-one and is trained by the Director. The Director 

coordinates all student staff based on academic schedules and other commitments as well as hours needed 

specifically in the office. Daily, the Director monitors and manages fiscal, physical, and human resources 

(student workers and volunteers) effectively through calendar planning, appointment scheduling, budget 

tracking, and appropriate physical maintenance of area. Weekly meetings are held by the Director to 

ensure effective communication and coverage for all program matters.  The meeting structure allows input 

and creative planning with consensus dictating direction whenever possible while the Director ensures the 

mission is maintained. All outreach regarding admission is communicated to the Admissions Office, 

specifically the Associate Director of Admissions.   

 

Human resources are managed on individual assessment and needs. All staff is trained on FERPA, sexual 

harassment, and confidentiality as per HR policy.  Written performance expectations for employees are 

done by the Director and based on the job description. These expectations are reviewed at the end of each 

semester with the student staff.  Written performance goals for professional staff are maintained with HR 

and updated during the Annual Performance Review. 

 

Accessibility and Support 

An inclusive environment is necessary for successful student matriculation and the CIP program 

operation, as the students are so diverse. The Director maintains this environment through an open door 

policy to provide individuals the opportunity to meet when needed and to encourage students’ connection 

to the office. The Director addresses this beginning in outreach, through the New Student Retreat and 

throughout the year. She, along with CIP (peer) mentors, meets with small groups weekly to ensure 

acclimation to campus.  Monitoring campus climate is essential and discussed at weekly mentor meetings 

for all new students and also at monthly CIP meetings for all students.  The CIP office is a “safe space” to 

hang out and share.  This monitoring is performed informally by student leaders and formally by the 

Director.   The staff performs continuous assessment of cultures and impact on students as it relates to the 

campus climate and students' personal background. Staff members alleviate barriers that may affect 

students’ performance at the institution.  All students are encouraged to congregate in the CIP office 

lounge area to support each other.  After official work hours, the Director focuses time on reports, 

proposals and future planning (events, alumni, etc). Student staff support outreach and community service 

project or mentoring new students and the temporary Assistant Director coordinates outreach to schools 

and incoming CIP applications. The Director also works after hours and on weekends if needed for events, 

by request for current students, prospective students, community leaders, families and others. The 

Director also effectively works to assist students in providing conditions that support students' goals and 

achievement. The Director connects students with all areas on campus to provide the most efficient 

opportunities and support systems to assist the students’ growth, development, and learning. Students are 

reminded on a yearly basis about services on campus that can assist them with a range of issues. The 

Director personally makes contacts and recommends students to meet with professional staff to provide 

them with the most positive interaction. The Director is informed through the Student Life Directors 

Meetings on institutional matters and priorities.  

 

The Director meets with CIP student staff on a weekly basis to be able to assist and adjust evolving 

student needs and ensure outreach runs smoothly.  The Director addresses both institutional and divisional 

student life priorities through monthly reports and various meetings. The Director uses student identity 

development models (social identities/ intersection: Jones) (Leadership Identity development: Komives) 

and multicultural counseling theory (Sue) to support students. In addition, the Director and CIP Mentor 

and tutor, Karla Segura, presented at the Spring 2014 ACTLA (Association of Colleges for Tutoring and 
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Learning) conference a successful model of peer mentoring and tutoring in building the self-efficacy of 

under-represented students. As a collaborative venture, the Director, Mahoney, and CIP mentor Kori Jones 

gave a presentation at the NAPSA Closing the Achievement Gap: Student Success in Higher Education 

conference in June 2016. The topic of their presentation was the NASPA grant-funded research on the 

process of leadership identity development in CIP students as they engaged in community-based learning 

through the Read with a Superhero outreach project. The Director also researches and keeps informed of 

new theories and new models that may be effective in supporting first generation, low income, and under-

represented populations, striving to attend conferences bi-annually due to limited resources.  To ensure 

accessibility and support to CIP students, the Director has established a liaison with the Career Resource 

Center, Career Advisor, Bailey Gutierrez and the Library, Associate Professor and Reference Librarian, 

Michelle Maloney. In addition, the Director purchases tickets to allow CIP students to attend the Career 

Resource Center’s Etiquette Dinner, Women of Distinction Awards, and Black History Month events.   

 

CIP uses technology to support its mission and goals as outlined in section 1 of this program review. 

Given CIP students are from low-income backgrounds, many do not have personal computers, nor do they 

have funds to print assignments and readings.   To ensure complete educational access, all students have 

access to the one CIP computer located in the cubicle and can print on CIP printers.  CIP owns a standard 

printer . Both the Director and temporary Assistant Director have access to the DACE copier- multi-printer 

which is only accessible via personal department codes, this access is provided free of charge from the 

Director of SSDS. Student workers may access CIP-owned printer and desktop printer in the Director’s 

office. 

 

Along with the hardware mentioned above, the following is a list of current hardware owned by CIP: 

 3 Desktop computers (one was purchased last fall and the others are several years old) 

 1 printer (and one printer along with some copier usage is borrowed from SSDS) 

 

Challenge: Another computer should be added for student access, in addition to another printer.  

Typically, it is crowded to share the one computer.  However, when CIP/PACs essays are due, the office is 

packed with 28 freshmen whom all need to print before class. The Director has slowly replaced the old 

computers to ensuring administrative efficiency. Currently there is no budget dedicated to support a 

technology and equipment replacement plan.  Respectively, there is a SUCCESS/TRIO computer lab 

located between the CIP Director’s office and a small student lounge/study area.  Because 

SUCCESS/TRIO computers are purchased with federal funds, signs are posted indicated these computers 

are restricted to SUCCESS/TRIO student use ONLY.  During finals, the library and all computers are 

packed so the Director and temporary Assistant Director’s offices are left open with a CIP student worker 

on duty to supervise and assist students requiring technology to complete academic requirements. 

 

Recommendations:  The current limited and unstable temporary Assistant Director funding is 

inadequate and disruptive to maximizing services to CIP students (job instability understandably results in 

turnover and training loss).  Staffing should be augmented so the temporary 7-month Assistant Director 

position is permanently funded, full-time 12 months.  In addition, a coordinator position would allow 

handling of hundreds of applications and inquiries in a timely manner without regular programming and 

service to be affected, while supporting CIP administratively and allow expansion of the program’s 

capacity. This would include: clerical /reception duties, contact with schools, along with the influx of 

applications and coordinating interviews. Increased operating budget to purchase of two additional 

computers and one printer would allow CIP students to have access to a convenient and reliable computer 

and printing – for both academic studies use as well as execution of CIP programs and service activities.   
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CAS Standards Section 4. Diversity, Equity, and Access 

 Within the context of each institution's unique mission and in accordance with institutional polices 

and all applicable codes and laws, TOEOP must create and maintain educational and work 

environments that are welcoming, accessible, and inclusive to persons of diverse backgrounds 

 equitable and non-discriminatory 

 free from harassment 

 

TOEOP must 

 advocate for greater sensitivity to multicultural and social justice concerns by the institution and 

its personnel 

 include diversity, equity, and access initiatives within their strategic plans 

 foster communication that deepens understanding of identity, culture, self-expression, and 

heritage promote respect about commonalities and differences among people within their 

historical and cultural contexts 

 address the characteristics and needs of a diverse population when establishing and implementing 

culturally relevant and inclusive programs, services, policies, procedures, and practices 

 provide staff members with access to multicultural training and hold staff members accountable 

for integrating the training into their work 

 respond to the needs of all students and other populations served when establishing hours of 

operation and developing methods of delivering programs, services, and resources 

 ensure physical, program, and resource access for persons with disabilities 

 

 

 

Section 4. Diversity, Equity and Access 

CIP is a program for first generation, low income, Stockton residents.   Though it is not a diversity 

program, the Director is intentional in specific outreach to underrepresented communities.  In addition 

to traditional college fairs and outreach, specific outreach is conducted with local BSUs, MEChAs and 

other cultural clubs in addition to agencies such as El Concilio. Though outreach to diverse populations 

is intentional, the application process is intentionally equitable to all applicants. CIP applicants are 

reviewed first through the Office of Admission to verify Pacific eligibility.  Names are removed from 

applicant essays before they are graded by 2 alumni or faculty according to the rubric (Appendix F). 

The Director of Financial Aid verifies low-income status and Cal Grant and Pell Grant eligibility. The 

Director reviews CIP applications for residency, community service verification and commitment to 

community service based on essay and letters of recommendation.  Students invited to an interview 

meet collectively with the Director to review the interview process and presentation prompts.  All 

interviewers (faculty, administrators, staff, alumni and students) are trained and rate each applicant on a 

rubric for the interview and presentation (see Appendices I and L).  The Director greets, facilitates the 

process and debriefs with each applicant after interviews.  Students are chosen based on scoring (see 

Appendices J and M). 

 

The professional and student staff at CIP strives to foster an environment of genuine inclusion where 

difference is appreciated; divergent thinking and problem solving are encouraged. All CIP staff is from 
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first generation, low income, under-represented backgrounds and serve as role models for students. CIP 

is a safe place for students and the community to work in collaboration for common goals. 

 

CIP throughout the year and at the beginning of every entering class provides opportunity for students 

to share their commonalities and differences with each other.  The Director works closely with students 

on a one to one basis to discuss issues concerning identity, culture, and heritage. Also, the Program 

promotes student participation in cultural events and are encouraged to engage with CIPSA (CIP 

Student Association) and other cultural student organizations in addition to leadership positions on 

campus. 

 

The Director continues to share with CIP students the historical and cultural context of the program 

through oral tradition about how CIP began.  Students know their historical roots at Pacific and they 

know they matter.  They take pride in being “chosen” via interviews and what they “bring to the table” 

personally and professionally to Pacific.   

 

Through statistical information and local population of the city, CIP encourages students of diverse 

backgrounds to reach out to prospective students in the community. Also, through the weekly new 

student meetings and monthly all student meetings, the Director is given feedback from students about 

policies and procedures that would be more effective for students. The Educational Equity Programs 

Advisory board that includes alumni, community representatives, students, faculty, and staff also assists 

in advising the Director for possible changes to the program. 

 

Inclusivity extends to the families of CIP students, who are invited to the beginning of the New Student 

Retreat and information is disseminated in multiple languages.   

 

Access 

CIP staff makes every reasonable accommodation and works alongside the Office for Students with 

Disabilities should the need for an accommodation go beyond the staff's expertise arise. CIP does not 

discriminate against students and community members in the administration of its programs on the 

basis of disability. CIP will reasonably accommodate qualified students and community members with 

disabilities as defined by applicable law, if the individual is otherwise qualified to meet the fundamental 

requirements and aspects of the program, without undue hardship to CIP. Harassment on the basis of 

disability issues is prohibited by the University of the Pacific's policies. 

 

Facility Access/Accessibility 

Hours of Operation 

Academic Year:  Monday-Friday, 8:30am to 5:00pm  

Summer Hours*: Monday-Thursday, 7:30am to 4:00pm 

      Friday, 7:30am to 1:00pm 

 

*Summer hours have aligned with University policy for summer hours; note these hours are effective to 

change summer 2016 to traditional business operating hours of 8:30am to 5:00pm Monday-Friday. 

 

The utilization of student workers in the daily management of the program helps to make these hours 

even possible and provides more options for members of the community to inquire about CIP.  
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CIP Demographics & Ethnicity Breakdown  

CIP student body consists of a more diverse group than Pacific’s numbers above, especially in the 

“Hispanic” category where CIP is 43% vs. Pacific at 14%.   CIP African American/Black student 

enrollment is 7% vs. Pacific’s 3% (Spring 2015). 

 

Ethnic Breakdown  
  White Asian Hispanic Black Multi-Eth Intl Unknown 

Pacific* 38% 32% 14% 3% 3% 6% 3% 

CIP** 8% 41% 43% 7% NA NA NA 
  *Source:  Pacific Website http://www.pacific.edu/Admission/Undergraduate/Pacific-At-A-Glance.html 

 **CIP Spring 2015 ethnic breakdown. 

 

CIP serves prospective students and families in the local area and current students in the scholarship 

program. The office maintains an open door policy to assist anyone who may have questions about 

Pacific or CIP. CIP recruits and makes multiple contacts throughout the year, encouraging higher 

education. CIP has established key relationships with school counselors, principals, and even faith 

based organizations.  Utilizing these relationships and the CIP alumni network, the program is able to 

reach underserved communities in Stockton and support collaborative efforts. 

 

Our site is centrally located on campus (McCaffrey Center) and we maintain hours of operation that can 

be accessible to all users. The office has grown over the past year and has increased the amount of 

users, visitors, and phone inquiries received. 

 

CIP operational hours as mentioned above are Monday through Friday 8:30 a.m. to 5:00 p.m.  The 

Director is available after hours and on weekends by appointment. There has been an increase in usage 

of the area by 60% a year by CIP current students.  The Director has daily calls and visits by 

prospective students and families interested in the CIP program.  Current students use the office for 

computers, studying, relaxation, storage, homework, tutoring, and a "home away from home" 

atmosphere (particularly given the large number of local commuting students in the Program).   

 

In the spirit of the Program and its founding ideals for opportunity to attend University of the Pacific 

from the local area, this Program has created equal opportunity for our constituents in the Stockton 

community as long as the prospective student meets the requirements of first generation, low-income, 

and lives in the local area (see Appendix D for the CIP application).  CIP scholarship adheres to 

institutional policy and provides opportunities to non-traditional students. Staff follows admission and 

financial aid policies that are instructed by the departments. 

 

CIP recruits throughout the Stockton community; fall semester is the greatest focus for recruiting.  

Current CIP students assist in recruitment and outreach to assist the Director across the community.  

Though all schools (including charter) are included, the Director targets intentional outreach to African 

American/Black and Latino students in the schools with BSU, MEChA, and other specific cultural 

clubs.  Partnerships with local black churches, community agencies and organizations also assist in this 

effort.   The entering cohort ethnic backgrounds for the past few years are as follows: 

 

 

 

http://www.pacific.edu/Admission/Undergraduate/Pacific-At-A-Glance.html
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Entering student demographics: 

 

Entering CIP Freshman Cohort Ethnic Breakdown  
  White Asian Hispanic Black Native Am 

2012   60% 40%     

2013 5% 53% 32% 5% 5% 

2014   17% 74% 9%   

2015 3% 18% 68% 11%   
  

*Intentional outreach in underserved populations has increased the number of African American and Latino students 

in recent years. 

 

Grades:  

Though tutoring is available and utilized via the General Academic Tutoring Center, the majority of 

tutoring is provided by upper division CIP students on a volunteer basis as they consider each other 

family.  The data regarding the GPA’s for CIP students shows that CIP students succeed academically 

and have a focus on their academics.   

CIP End of Year Cumulative GPA  

  Total # 0.0-1.99 2.00-3.49 3.50-4.00 

2012-13 214 2% 73% 25% 

2013-14 168 2% 48% 50% 

2014-15 161 1% 72% 27% 

 

The data above shows that 99% had a cumulative GPA of a 2.00 or higher at the end of spring 15. This 

is indicative of the support and resources that CIP provides to its students for academic excellence.  

The data regarding the cumulative GPA for all CIP current students shows more greatly how well 

current CIP students performed academically.  

 

Recommendation:  Within the Program’s framework of supporting low-income, first-generation, students 

form the Stockton community, maintain the Program’s unwavering commitment to and design supporting 

diversity, equity and access – within the Program, University, and surrounding community. Hiring a 

coordinator would be able to expand our already strong community outreach. 
 

 

CIP Alumni Homecoming Reception 2015 
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CAS Standards Section 5. Financial Resources 

TOEOP must have funding to accomplish the mission and goals. In establishing funding priorities and 

making significant changes, a comprehensive analysis must be conducted to determine the following 

elements: unmet needs of the unit, relevant expenditures, external and internal resources, and impact on 

students and the institution. 

 

TOEOP must know and adhere to governmental and agency fiscal regulations regarding funding. 

 

TOEOP must demonstrate efficient and effective use and responsible stewardship of fiscal resources 

consistent with institutional protocols. 

 

Opportunities for additional funding should be pursued; however, these sources should not be expected to 

supplant current funding.  

 

TOEOP should negotiate with their institutions to provide additional funding to support areas underfunded 

by their grants. 

 

Section 5. Financial Resources 

The CIP annual operating budget is $23,338.50.  The budget remained at this rate since 1989.  Below is a 

summary of the 2015-16 operational budget allocations. For a more detailed breakdown of this operating 

budget, see Appendix U. 

 

                                                  2015-16 CIP Operating Budget Projection  

CIP Retreat $6600 

Office Supplies $2000 

CIP Recruitment/Interviews $4700 

Student Staff $4365 

PACS 1 Supplement $2012 

Professional/Student Development $1200 

Computer Replacement $1500 

CIP Graduation $1000 
 

Below is a table listing staff salaries associated with CIP administration and service delivery.  

CIP Staff/Position Salary 

Professional Staff  
 

   Director  (Full-time professional staff member)  $62,366 

   Assistant Director -Temporary 7 month position (prorated) $45,000 (for FT, 12 month 

salary) 

Student Workers    

   Four Student Workers 
$4,365 (total allocation/year) 
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The CIP operating budget is reviewed on a monthly basis. The Director informs their supervisor of planned 

funding for the year. The CIP Budget is maintained and managed by the Director.  As there is no 

administrative assistant to support the Director, the Career Resources Center (CRC) Business Support 

Specialist assists with the budget categorizing, transfers and ProCard reconciliation.   

 

The Director is very budget-conscious and continually looks for cost-effective approaches.  For example, 

eliminating the shared copier and maintenance contract expense and arranging with Services for Students 

with Disabilities (SSD) to use the copier by supplying paper, freed funds for a higher quality of brochures 

to be designed and purchased.  CIP cohort projects and events are no or extremely low cost.   

Collaborations with community partners and alumni allow a quality outcome with CIP supplying the 

person-power.   

 

 

Recommendations:  An augmentation of $45,000 plus benefits would secure funding for a permanent 

Assistant Director.  An Augmentation of $37,000 plus benefits would secure a Coordinator; a position to 

assist with budget duties, contact with schools, along with the influx of applications, coordinating 

interviews allow for frontline professional staff and support for students.  These positions would allow the 

current model to be sustainable in addition to increasing outreach and services to possibly expand the 

program. 
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CAS Standards Section 6. Facilities 

TRIO and Other Educational Opportunity Programs (TOEOP) must have adequate, accessible, suitably 

located facilities and equipment to support their mission and goals.  

 

TOEOP facilities must be physically located to promote visibility of the programs and to ensure 

coordination with other campus or organizational programs and services. 

 

TOEOP staff members must have work space that is well-equipped, adequate in size, and designed to 

support their work and responsibilities. For conversations requiring privacy, staff members must have 

access to a private space. 

 

The design of the facilities must guarantee the security of records and ensure the confidentiality of 

sensitive information. 

 

The location and layout of the facilities must be sensitive to the special needs of persons with disabilities 

as well as the needs of constituencies served. 

 

TOEOP must ensure that staff members are knowledgeable of and trained in safety and emergency 

procedures for securing and vacating the facilities. 
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Section 6. Facilities  

 

CIP is administered and offices are located inside the University of the Pacific within the McCaffrey 

Center. CIP is in McCaffrey Building (Director is in room 108) and its official address is:  
 

Community Involvement Program 

3601 Pacific Avenue 

Stockton, CA 95211 

 

CIP has moved many times, from Anderson, 2nd floor to Bannister and to the current location in 

McCaffrey.  All staff is trained in safety and emergency procedures to safely evacuate the building.  All 

offices are accessible to persons with disabilities. 

 

The building has an extensive list of rooms, areas, and workstations. For relevant purpose, only areas and 

spaces pertaining to CIP are listed below (shared spaces are denoted) 

 

Entrance/Reception/Waiting Room 

(SHARED)– one recep t ion  student 

workstation, one CIP workstation 

Supply Room  
( S H A R E D ) –a microwave, and various storage units 
for different items of all the programs.  

 

Study/Tutor Room  

(SHARED)– one student workstation and a large 

study area for tutors and students  

CIP cubicle – student worker area, computer. Sliding 

door closes 

Couch area – serves as a lounge, meeting area, 

and study area for the public and more 

specifically students. This area seats 11, but is 

usually overflowing with CIP students sitting on 

the floor.  It includes a large couch and small 

refrigerator. 

CIP Assistant Director Office (109) – the Asst. 

Director’s primary area where mentor sessions are held;  

the CIP printer is here and various other CIP materials 

are stored.  

CIP Director Office (108)– the Director’s 

primary area where counseling sessions are held; 

CIP documentation regarding students and other 

confidential matters are also filed in this office.  

Female Bathroom  

( S H A R E D ) – contains a sink and toilet.  

Male Bathroom  

( S H A R E D ) – contains a sink and toilet.  

Multi-gender Bathroom  

( S H A R E D ) – contains a sink and toilet.  

 

CIP’s current location offers some challenges for the program. While the building is centrally located at the 

heart of the Pacific campus, providing easy access to both current CIP students and the public, there is 

simply not enough space allocated for CIP operations.  Given the fact that CIP shares the building with 

three other programs, the result is an inadequate amount of space for both students and storage.   

A good amount of business concerning CIP takes place in the building and given the daily activity of the 

other three programs, privacy as well as noise consideration are factors.  The open tutorial area is primarily  
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used by CIP students studying on a daily basis (though the space is allocated officially for General 

Academic Tutoring functions).   

 

 

Recommendation:  Subsequent to the planned relocation of General Academic Tutoring to the Library, 

allocate the large room space for CIP for studying, meetings and planning.  Consistent with the use of 

current CIP lounge space, this space would be open to all students. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 CIP 2015 Graduate Jazmarie LaTour and CIP 

Director Allison Dumas 
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CAS Standards Section 7. Assessment and Evaluation 

TOEOP must have a clearly articulated assessment plan to document achievement of stated goals and 

learning outcomes, demonstrate accountability, provide evidence of improvement, and describe 

resulting changes in programs and services.  

 

TOEOP must have adequate fiscal, human, professional development, and technological resources to 

develop and implement assessment plans.  

 

Assessments must include direct and indirect evaluation and use qualitative and quantitative 

methodologies and existing evidence, as appropriate, to determine whether and to what degree the 

stated mission, goals, and intended outcomes are being met as effectively and efficiently as possible. 

The process must employ sufficient and sound measures to ensure comprehensiveness. Data collected 

must include responses from students and other constituencies, and aggregated results must be shared 

with those groups.  

 

Results of assessments and evaluations must be used to identify needs and interests in revising and 

improving programs and services, recognizing staff performance, maximizing resource efficiency and 

effectiveness, improving student achievement of learning and development outcomes, and improving 

student persistence and success.  

 

Assessments, evaluations, or annual evaluation reports should be made available, when appropriate, to the  

program’s various stakeholders, such as relevant campus offices, external agencies, area schools,  

community organizations, and program advisory committees and boards. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CIP student, Greg Munson as Hulk in CIP’s  

Read with a Superhero literacy project. 
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Section 7. Assessment and Evaluation 

 

CIP serves joint audiences. It exists primarily to serve underrepresented, low-income students both from 

San Joaquin Delta College as well as Stockton high schools.  However, along with its efforts to serve the 

various students in Stockton, CIP also serves the Stockton community, through its community service 

efforts.  The program also serves CIP alumni and continuing Pacific students in the CIP Student 

Association (those not receiving CIP scholarship and retention support).  

 

In assessing and evaluating CIP programs, services, and processes, the department strives to take 

multifaceted approaches to assessing program effectiveness, student development, and community 

advancement. In addition to the Student Life Student Learning Outcomes documented in Pacific Plan 

(Appendix V), and now Taskstream, every program and event is assessed to ensure students needs are met 

and the projects’ effectiveness.   Some of the different assessment and evaluation methods/tools are listed 

below, along with how they are achieved: 

 

Retreat 

Two CIP retreats are evaluated every year and tabulated for recommendations for the following year. 45 

new students along with12 leaders attend the New Student Retreat and 25 graduating seniors attend the 

Senior Retreat.  Evaluation focusing on student learning, climate assessment and personal need is done by 

conducting a survey at the end of the retreat to the CIP students attending the retreat. The surveys are done 

anonymously so that honestly and constructive feedback is provided to further improve the retreat. In 

addition, each retreat leader holds a focus group with their students to hear specific feedback and takes 

notes.  This allows the Director and retreat leaders to understand the strengths and focus on the weaknesses 

to offer the most effective retreat for the students.   Each year, the New Student Retreat is altered based on 

prior year’s experience and comments.  For example, when presenting the PowerPoint of the Social 

Change Leadership Model, the Director broke down the components, had students scavenger hunt for 

envelopes to match and discuss, then present to the group.  This interactive experience helped the 

application of the theory presented.  In addition, every team building game is multifaceted and discussed:  

in the team games racing to fill a container with water, when their bucket had holes, they were able to 

explain that the holes represented challenge and unexpected obstacles to achieving a goal so more 

communication and teamwork was needed to accomplish the goal.   Much assessment at the retreat is open 

discussion so SLOs are transparent.  Students also review program expectations and initial a student 

contract (Appendix W) to ensure clarity of expectations for student success.   

 

Community Service Projects/PACS 1 

Community service is a big component in CIP. CIP students are accepted into the program with the 

expectation to be willing and available to participate in community service projects. The students in CIP 

are different from most, in that they see community service more as an opportunity rather than a chore or 

assignment. The research with Dr. Mahoney (Appendix O) exemplifies this statement with student quotes 

such as: “I would do this project a thousand times over if I had the chance.”  CIP/PACS (which began as a 

cohort experience in 2012) used the experience to actualize readings on “what a good society” and 

documenting it in film. From that assessment, the addition of the co-curricular experience of service was 

added and a pre-post essay.   All new entering freshmen of CIP took CIP/PACS 1 in fall 2013 as a cohort.  

For a Pre Assessment, students’ personal statements from their original CIP application were utilized as an 

initial benchmark for interpreting the importance of community service and the impact of providing service 

as a means of furthering personal leadership development.  At the end of the semester, students were 

reevaluated based on a rewrite of the personal statement using the same prompt as used in the application.  
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Personal statements were scored with use of the same rubric (Appendix F) for both Pre and Post 

Assessments.   

     

As a result of attending community service/leadership development training and participation in CIP/PACS 

1, students were able to describe the importance of community service and how their leadership impacts 

their communities (see Student Learning Outcomes in Appendix X).   Student essays on leadership were 

graded upon entry and then again at the end of the semester to see progress.   The recommendation was to 

carry the experience into PACS 2 to allow more time to document the films.  The films are unique and tied 

to each groups “one word.” Films are shown during Enough is Enough week in April. 

 

Academic Performance and Persistence 

CIP student retention is the program’s priority and is monitored regularly by the Director.  Counseling 

sessions and mentor sessions are conducted by the Director throughout the year while semester progress 

reports are reviewed mid term, and grades and CAPPs are reviewed each semester. The progress reports 

have been a long-standing model that serves to keep the Director in touch with professors' perception of 

CIP students' performance, clearly playing a role in student retention.  Effectiveness is determined by high 

CIP student academic progress, see Section 7, and persistence as shown in Section 2. 

 

Literacy Community Service Project “Read with a Superhero” 

Objective:  To develop leadership identity in CIP students while promoting literacy. Superheroes (and later 

princesses) were used to get the attention of young boys especially those of Latino and African American 

backgrounds who are more statistically disconnected from reading. 

 

Student Learning Outcome (SLO) Statement:  As a result of participating in the literacy event, “Read with 

a Superhero,” CIP students will demonstrate interpersonal communication and leadership in promoting 

literacy in an underserved community. 

 

Description: Beginning as a CIP cohort project, CIP students collected books, dressed up as superheroes 

and read to children Stockton’s Family Day in the Park. Over 1,500 books were given (after they heard a 

book read by a superhero) and the event was hailed a success by Family Day administrators, parents and 

children. Assessment data collected from research into the CIP student experience included quotes from the 

student served who said,“I want to read lots of books so I can go to college and be a superhero like you!!”  

 

Measure of success:  The focus group comments supported the Komives model of leadership as a process.  

Specifically, over time CIP students revealed progressively more developed leadership identity. (See 

Appendix O for a summary of the research report).  Leadership and planning process culminating in a 

successful service event was labeled empowering- as was increased confidence in communication skills.  

 

Results and update:  Phase 2, implementing this program in elementary schools brought even more success.   

The second year at Family Day in the Park was in collaboration with Pacific’s Tomorrow Project who 

provided shelters and reading pads.  Congressman McNerney came by to read with the Superheroes.     

 

Special Grant-Funded Research Project on Read With a Superhero 

 

Dr. Sandy Mahoney was awarded a NASPA research grant to investigate experiential learning in CIP 

students' holistic leadership identity development. Read with a Superhero was chosen as the initial 

intervention that furthers student development. Metacognition was explored as revealed through CIP 
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students' written reflections about their interactions with the children in the library literacy program, and 

was analyzed through the Komives Model of Leadership Identity Development. Results indicated that over 

the course of two semesters, not only did the CIP students develop deeper, more personally meaningful 

understandings of leadership, but they became more self confident to the extent that they initiated more 

reading projects with children in Stockton schools. This assessment research followed the CIP students into 

their spring semester projects. Results revealed strong internal motivation in the participating CIP students 

and, on the Komives scale, further development into "Stage Four: Leadership Differentiated."  In this stage 

students seek meaningful engagement with others in the collective whole, beginning to understand the 

interdependence of leadership as an identity structure. A more detailed report on this research project can 

be found in Appendix O. 
 

CIP High School Counselor Workshop 

Objective: To inform local high school counselors about CIP, its application process and requirements for 

students. 

 

Description: The CIP High School Counselor Information Session, a signature recruitment event of CIP is 

a way of “Partnering to Provide Educational Access.” The program provides the opportunity for counselors 

to hear about the experiences of current students in the program on a student panel. Counselors are engaged 

with administrators and staff from the Office of Admission, Financial Aid, and CIP at Pacific.  

 

Student Learning Outcome (SLO) Statement: As a result of attending the CIP High School Counselor 

Information Session, counselors will be able to:  

1. Understand the admissions requirements of CIP 

2. Address some misperceptions of CIP 

3. Respond to questions from high school students regarding the CIP application process 

4. Identify specific contacts to obtain further information about CIP 

 

Measure for Success: A survey was administered at the end of the program to determine the effectiveness 

of the information presented by CIP and the Offices of Admission and Financial Aid. A Pre and Post 

survey was administered to thirty-five counselors and administrators regarding the topics to be discussed 

during the workshop.  Prior to the workshop an email was sent to assess the understanding and familiarity 

of the content.  At the end of the workshop a similar survey was administered to the participants 

reevaluating the same statements and providing further feedback regarding the expectations of the 

workshop.    

 

Criterion for Success: Survey statements were evaluated based on the following indicated measures: 

Strongly Agree; Agree; Disagree; Strongly Disagree; and Did Not Attend. 

 

Results: The high school counselors who attended the information session clearly expressed the 

effectiveness of the event. 100% of the counselors found the presentations given by the CIP Director, the 

Admissions Representative, and Financial Aid Representative to be informative and helpful. When 

indirectly presented the learning outcomes, all counselors that attended, felt that each outcome was met 

during the session. 

 

Update:  This event is offered every other year as the staff at the school sites does not turn over often.  To 

ensure updated information is disseminated, outreach at each school has been increased, giving positive 

role modeling to local students.  Information is available on the CIP website. 
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CIP Student Meetings 

Objective: To support CIP students and affect change in the Stockton community. 

 

Description: CIP Student Meetings provide the opportunity for students to receive direct student services 

that include mentoring, academic enrichment support, and referrals to campus and community resources. 

 

Student Learning Outcome (SLO) Statement: As a result of attending the CIP Student Meeting in February 

2012, students will be encouraged to:  

1. Engage with other CIP students 

2. Recognize the importance of community service 

3. Contribute in a meaningful discussion about participation in a community service project 

 

Measure of Success: A survey was administered at the end of the CIP Student Meeting to determine its 

effectiveness on the students who attended. 

 

Criterion for Success: Survey statements were evaluated based on the following indicated measures: 

Strongly Agree; Agree; Disagree; Strongly Disagree; and Did Not Attend. 

 

Results: As a result of attending a scheduled CIP meeting each academic semester, current students 

engaged in appropriate social interaction and contributed ideas with other students and local community 

leaders. 

 

Updates:  CIP monthly meetings continue to be a sharing, supportive environment and necessary to support 

the many ongoing events. Student engagement increased and students were encouraged to set the agenda 

and facilitate sections of the meetings. 

 

Employee Performance 

Along with the evaluation methods and assessments mentioned above for the various programs 

and initiatives within CIP, the program also places an emphasis on soliciting evaluations in 

regards to employee performance. Student staff meet weekly with the Director to discuss 

progress and updates.   At the end of each semester, each student staff meets with the Director to 

discuss performance and recommendations.   See Section Human Resources to see professional 

staff assessment.     

 

Recommendation:  Maintain focus on assessment and evaluation of program services.   

Ensure additional services offered entail a comparable assessment and evaluation structure.   

The Director should continue to engage in professional development and consultation provided 

in the Division of Student Life related to assessment.  Integrate findings of program evaluation  

into future assessment and evaluation plans. 
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Summary of Recommendations 

 
Section Recommendation 

 

Mission 

Section 1 

Recommendation:   CIP will continue to review its mission annually to ensure goals are 

aligned and being promoted through the delivery of services in the community. 

 

 
 
 
Program 

Section 2 

Recommendation:  The value and ROI for operating CIP at Pacific is affirmed.  CIP has 

proven to serve as an unparalleled, high-impact intervention for maximizing support and 

success of low-income, first-generation students from the surrounding Stockton 

community.  CIP will continue to demonstrate success (high student retention rates and 

demonstrated student development) and seek internal and external resources for 

maintaining and strengthening services. 

 
 

Organization & 

Leadership 

Section 3 

Recommendations:  The current limited and unstable temporary Assistant Director 

funding is inadequate and disruptive to maximizing services to CIP students (job 

instability understandably results in turnover and training loss).  Staffing should be 

augmented so the temporary 7-month Assistant Director position is permanently funded, 

full-time.  In addition, the coordinator position would enable an expansion of the CIP 

connections to the community and allow handling of hundreds of applications and 

inquiries in a timely manner without regular programming and services to be affected, 

while supporting CIP administratively. The current model is not sustainable without 

additional staffing. 

 
Diversity, 

Equity, Access 

Section 4 

Recommendation:  Within the Program’s framework of supporting low-income, first-

generation, students from the Stockton community, maintain the Program’s unwavering 

commitment to and design enhancing diversity, equity and access – within the Program, 

University, and surrounding community. 

 
 
Financial 

Resources 

Section 5 

Recommendation: An augmentation of $45,000 plus benefits would secure funding for 

a permanent Assistant Director. An augmentation of $37,000 plus benefits would secure 

a Coordinator position to enhance community outreach, assist with budget duties, 

contact with schools, along with the influx of applications, coordinating interviews 

allow for frontline professional staff and support for students. 

 
 
Facilities and 
Equipment 
Section 6 

 

 

Recommendation:  Following General Academic Tutoring’s relocation to the Library, 

allocate the large room space for CIP for studying, meetings and planning.  Like the 

current CIP lounge space, this space would be open to all students. 

 
Assessment 

and 

Evaluation 

Section 7 

Recommendation:  Maintain focus on assessment and evaluation of program 

services.  Ensure additional services offered entail a comparable assessment and 

evaluation structure.  The Director should continue to engage in professional 

development and consultation provided in the Division of Student Life related to 

assessment.  Integrate findings of program evaluation into future assessment and 

evaluation plans. 
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