
 

 
 
ASuop Senate Meeting Agenda 
Date: September 17, 2018 
 
Preliminaries (5:00 – 5:13) 

a. Call to Order (5:02) 
b. Roll Call 

i. Present: Shane Ryan, Matthew Yap, John Gutierrez, Jazmin Galvan, Robert 
Andrews, Scarlet Green, Anna Martinez, Jack Thias, Justin Quintana, Shiri 
Warshawsky 

ii. Others Present: Grant Kirkpatrick, Emily Sackett, Maya Pimentel 
c. Agenda Changes and Approval (5:06) 

i. Thias moves to push for Senate to talk about the new branding 
d. Minutes Approval from 8/27 and 9/10 meetings 
e. Introduction of Guests: VP Ken Mullens, Jason Fitzer  

 
II. Presentations (5:13-6:22) 

a. University Finances - Ken Mullens 
i. Mullens discussed UOP’s current financial status as healthy, but that the 

enrollment numbers have declined. McGeorge is close to closing from a drop 
in enrollment and is being restructured to encourage growth. Leadership in 
Financial Aid and Admissions has been restructured to encourage more 
enrollment. Enrollment decrease is the biggest cause for inflation of tuition 
rates. Mullen stated to not raise tuition people will be laid off and budget cuts 
will be done. Senator Feasel brought up the question on how they plan to 
increase enrollment. Mullen stated they are trying to open more academic 
programs (example: health programs, media x), undergrad and grad student 
support (example: financial aid) Senator Gutierrez asked how they will target 
budget cuts. Mullen said they calculated and compared to other institutions 
to set the bar as to where they need to be. This calculation found that 
compared to peers, UoP was the most expensive. Administration will be 
looking at what they will stop doing to conserve money. Senator Gutierrez 
asked what is an explanation he can give to his constituents. Mullen said they 
are trying to minimize the impact on students. Mullen said Provost and 
Deans will know what majors get cuts. Vice President Sackett brought up the 
question, how can we expect for our identity of a liberal arts change our 
identity because we cannot compete with (ex) UCSD, also does he expect we 
will catch up with our competition. Mullen said we are a comprehensive 
institution and very different than a liberal arts school and that they are 

 



 

currently looking at how to open nursing programs. UoP depends 79% on 
tuition income, 5% on dental clinics, 11% on Auxiliary Revenues, 5% from 
other revenues. Mullen said scholarships also take away money that the 
school can take back in. Senator Feasel asked as to where expenses to 
athletics have gone overboard, that the budget is planning to break even for 
next school year. VP Sackett asked why athletics have 4 years to get out of 
the red whereas everyone else has a year, and as a cause to more of the 
problem. Mullen stated athletics gets a total of 32% cuts and everyone else 
gets about 11%. Senator Gutierrez asked about the library remodel. Mullen 
said we have about enough to begin phase one, that it took a lot of time to 
really begin it. Renovation should begin in November. VP Sackett asked how 
we can update students on what is getting cut and what is being addressed? 
Mullen said they are going to work with the communication office. Mullen 
brought up RCM, tells deans no longer are they an academic leader but a 
business leader. That if they grow enrollments they can get a bonus on the 
bigger enrollment. This bonus goes back into the dean's department. VP 
Sackett brought up tuition increases, particularly the 3.7% in tuition, and to 
explain what the institution is planning to really do to get money from. 
Mullen said President Kirkpatrick and he will continue to push with subtle 
moves to expect a stable financial expectancy. Senator Feasel asked for a 
better breakdown as to who gets paid and how much. VP Sackett stated that 
UoP President has a higher paid salary than most presidents. Mullen said that 
all salaries have to be in compliance with their same level. Senator Gutierrez 
asked about parking expansion. Mullen stated no because we don't have high 
enough demand.   

 
III. Discussion Items (6:22 – 6:34) 

a. International Education Week - Nov. 12-16 
b. University Committees 
c. Continued discussion on Rec fee? 

i. 4 senators agreed to hear more 
d. Office Hours Legislation- How can we accommodate our senators and their 

schedule? 
 

IV. Action Items (6:34-6:41) 
a. Senate Bill 18-19:02 - Approval of the Revised Budget 

i. President Kirkpatrick stated that they would've had to cut 40k from 
somewhere else. Therefore, a portion of this bill will help the following years 
for furniture to already be saved up. 

1. Senator Gutierrez seconded the motion and the Senate approved 

 



 

b. Office Hour Legislation (SB 18-19:01) - Senator Thias 
i. Senator Thias said our two best options would be to make office hour 

requirements while doubling down on other requirements. That we should 
allow a proper definition of what the office hours constitute as. VP Sackett 
encouraged an either/or of the three requirements. Senator Gutierrez 
believed hours are good for billable during office hours. Senator Andrews 
argued constituents aren’t always going to show up. Senator Green asked if 
office hours can be held in other locations because some feel weird just going 
in since they aren’t ASuop. Senators Andrews, Gutierrez, and Thias will be 
redrafting the Office Hours Act legislation. Senator Thias moves to send the 
bill to Ad-Hoc committee.  

c. Branding (SB 18-19:03) 
i. Thias explained that responsibility for any branding standards will be referred 

to graphic design. Graphic design is responsible for letting us know about 
other standards updates.  

1. Senator Andrews motioned for approval; Senator Gutierrez seconded 
the motion; the Senate approved.  

 
 

V. Executive Reports (6:41-6:47) 
a. ASuop Updates: Voter Registration Drives, Athletics Rebranding, SENATOR PICS, 

Dinner with President Eibeck, Student Feedback Forum (Sept. 26) 
i. VP Sackett brought up specific times for this would be Tuesdays 10:30a - 

12:30p and Fridays 11a-1p.  
ii. Voter registration drives: midterm elections are November 6th the goal is to 

table short amount of time on multiple days instead of all day one day. Dates 
are to be announced, Matt Spain will be heading it.  

iii. Tuition feedback forum is September 26 and Senators are expected to bring 
at least 3 of their constituents to bring feedback to admin. There will be 
either a decrease in services or an increase in tuition. How does it affect 
people? Come with questions. 

 
VI. General Interest, Public Comments, Open Forum (6:47-6:58) 

i. Senator Warshawsky brought up an idea that as an institution we should 
push to be a tobacco-free campus. Many campuses have already done it so 
why don't we? We do respect people who smoke but we can be a 
tobacco-free campus and have a designated area. It is bigger than ASuop but 
we should table it. Senator Galvan asked what the punishment should be? 
Senator Warshawsky said it affects us in terms of clean up and health. 
However, we don't want to punish people just to be taken seriously therefore 

 



 

maybe impose a fine and find the best way to deal with it. It affects everyone 
and we need to look out for the students.  

ii. Senator Gutierrez brought up, that with VP Sackett he conversed about the 
budget cuts that a piece of legislation for ASuop to enhance liberal arts and 
humanities also how in Sacramento it’s fun seeing the little libraries around 
and have a community made public library. We can include the Arts 
department to paint our library box posts. Can send a positive message to the 
community about Pacific.  

iii. Senator Andrews has been writing up legislation for resolutions to bring to 
administrators about tuition preferences for cuts what we would prefer to be 
cut, setting agendas, an apology from admin, a bill for board chair approval.  

 
VII. Next Senate Meeting 

a. September 24th, 2017   
 

VIII. Adjournment (6:58) 

 


