
 

 

 
students serving 
students  

ASuop Senate Meeting Agenda 
Date: January 14th, 2019 

I.  
I. Preliminaries (5:00 – 5:05) 

a. Call to Order 
b. Roll Call 
c. Agenda Changes  
d. Introduction of Guests - President Eibeck 

 
II. Presentations (5:05-5:50) 

a. Discussion regarding State of the University with President Eibeck 
- Senator Gutierrez: One of things ASuop wants to focus on is a healing and a 

communication process: what is one of the things you want to see from 
students to move forward with administration?  

- President Eibeck’s response: I know that student’s have a number of 
issues that you would like to see improved. Adding to that, the 
pressure that the University is feeling...this equates to a huge level of 
anxiety. We will still feel tensions as budget reductions come out. Our 
Deans and VPs have been looking at operation budgets and how to 
reduce inefficiencies. Looking at repercussions of cuts in one 
department affecting another department. Most people will be 
“touched” by the reductions, but few will be “hurt” by it.  

- Vice President Sackett: Will there be a timeline of all of the  dates  regarding  
budget cuts that will be sent out to students? 

- President Eibeck response: I think that’s a great idea and will ask 
Marge in communications to get that sent out.  

- Senator Gutierrez:  
- We definitely want to provide opportunities for students to use their 

voices and encourage them to do so, make sure that the programs 
that you are advocating for are actually potentially being cut...as to 
not annoy them?  

- President Kirkpatrick recommends that President Eibeck should change her 
e-mail technique. He also asks if deans have asked about feedback. There has 
not been much outreach for the budget, which is causing anxiety amongst 
students. 

- President Eibeck agrees and suggests students contacting their deans. 
- Senator Warshowski asks how we can improve outreach to students and 

brings up how UOP does not appear as a liberal arts school, mainly a 
health/science school—pre-pharm and pre-dent 

- President Eibeck agrees that student outreach is important. She then 
explains that the school’s appearance is because that is what people 
want, especially since those programs have great reputations. Pacific 
caps number of health science majors. There are not a lot of pre-med 
students, we need more but there is lack of advising. Professional 
advising office, complementary to faculty advising, will now exist. 
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students - Senator Andrews questions if 

administrators will be receiving a raise since they already have 
high wages. 

- President Eibeck responds with everyone else will receive raises but 
not administrators. Staff and faculty pay need to match peer 
institutions, or at least become higher. We have to make sure we are 
matching properly with other schools. Board has hired a professional 
to look into peer institutions with similar enrollments, degree 
programs & more. Every 3 years there is a comparison of pay at peer 
institutions. We seek to pay executives below or about average. The 
President’s salary is $1,000 less than average salary and her salary is 
same as her predecessor 10yrs ago. President Eibeck says more 
difficult jobs have higher pay.   

- Senator Andrews questions the high amount of hired administrators 
- President Eibeck says that the benchmark study of administrative, 

faculty and students all meet average. We have a large number of 
faculty and administrators per student. Administration reduced 11% 
and faculty 6%. July 8th _____. Depending on major, class sizes may 
increase or even decrease. The question of having capacity to expand 
classes is why a lot of thought is going into it. Commitment to 
personal approach of faculty to students has been highly considered 
throughout the process. 

- VP Sackett wonders about students’ effect and & impact of recruiting. 
- President Eibeck responds how impacts on programs will vary. She 

urges for programs that will be heavily impacted, that students should 
speak to their deans. Research impact on students and then educate 
those when recruiting. 

- Senator Wohglemoth addresses the tension between faculty and 
administration. How are faculty concerns being addressed? 

- President Eibeck mentions how the Regents have met with man 
cohorts of the university. After the Regents have completed their 
meetings, Eibeck will address everyone’s concerns. She also would be 
welcome to have a forum and to listen students’ issues. 

- Senator Green asks if Eibeck will be open to more face to face 
communication with students.  

- President Eibeck would be happy to.  
- Senator Moss-Burns asks about internships. 

- President Eibeck explains that it all depends on your major and 
school. She also recommends reaching out to advisors.   

- Senator Andrews mentions how dentist school had threatened to stop 
donating to Pacific and asks for President Eibeck’s opinion. 

- Eibeck claims to try to understand it. She has had donators threaten 
to stop donating for the last 35 years. It is very confusing to her since 
there are so many people are unhappy there. Six years ago, we 
reduced our spending to create Strategic Investment Plan so we can 
improve services and create new programs, but we did not ask Dental 
School to contribute. History of trying not to ask dental school to 
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students contribute and protecting school. This has all been 

contributed with donors, the history and how only a 
2.6% contribution is asked from the dental school.  $20 million over 
target and $26 million raised to $300 million goal from donors. 
Donors can give to whatever cause they believe in at the university, 
as long as it applies to university’s goals and federal law. 

- Vice President Sackett asks why the Interim VP of Student Life was fired. 
- President Eibeck cannot disclose personal hiring, but glad that Steve 

Jacobsen has taken position. A new VP will be selected by July 1st.  
- Senator Warshowski asks if the school could ban smoking on campus.  

- Pam Eibeck believes that this issue should come from down up, but 
she does fully support it. International students smoke more 
commonly, and that was main concern from faculty. President 
Eibeck recommends the students creating more advocacy on the 
issue if it is important to them.  

- Senator Green asks about influence of Field Hockey cut. 
- President Eibeck responds that it was partly because athletics’ 

overspending their budget by $4 million and are on a two year path 
to get rid of it. 12% budget cut is needed on top of that, so the 
decision has been made to cut field-hockey especially since we 
already have enough for NCAA. Goal is for students all to become 
more successful. Also, there are only 4 field-hockey teams in CA and 
it is very expensive to pay for them to play teams in East Coast. It 
was very hard call, but was made early. This allowed players enough 
time to talk to parents about this over break and to decide if they 
would want to transfer out of pacific. All field hockey players will 
continue to receive their scholarships. Athletic director has been 
working with the women leading the discussion. To keep field 
hockey, they would need enough donations to receive consistent 
funding for every year. 

- Senator Ryan wonders if the website will be updated. 
- President Eibeck says it is in the process and there is great difficulty.  

- Senator Thias asks proudest accomplishment and greatest shortcoming. 
- Eibeck is most proud of SF building for clinics, robust law-school , 

especially after increase of enrollments this year after huge five year 
drop; strategic investment fund and working three universities as one.  

- President Eibeck’s  next office hours will be February 19th and encourages 
students to call office to make an appointment if they are unavailable for 
office hours.   

III. Old Business 
a. None 

 
IV. Discussion Items (5:50-6:15)  

a. Broad Goal Setting for Spring 2018 
-  VP Sackett will send out private self-assessment for students and her 

schedule to arrange 1:1s and forms for office hour admissions within next 
couple of days. Mention of forums for semester, especially ASuop Forum 
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students Feb 12th 6-8pm. Revised budget will be sent out from cabinet 

soon and encourages everyone to create ideas how to spend 
extra money. CIF committee will now be taking submissions.  

i.  
 

V. Action Items   
 

VI. General Interest   
 
VII. Next Senate Meeting 

a. January 21st, 2018  
 

VIII. Adjournment  
  


