
• Transforming Business Families, by Gerald LeVan, 1996  
o Transforming Business Families by Gerald Le Van poses 39 Critical Questions 

that must be answered by business families—because those answers translate 
directly to the bottom line. 211 

• You Can't Fire Me, I'm Your Father!, by Neil Koenig, 1999  
o Family is family. Business is business. When the two come together in a family-

owned business, there can be the greatest rewards and satisfactions, or the worst 
of tensions and heartaches.  
In You Can’t Fire Me, I’m Your Father!, Neil Koenig, Ph.D., addresses issues that 
matter most to families in business together. Issues both at home and at work. 
From his thirty years of experience working with families, Koenig give special 
attention to family matters. As one of the many real people he quotes in the book 
put it, “Running the business is the easy part. It’s the family stuff that’s the real 
challenge.” 

• Effective Succession Planning, by William J. Rothwell, 2005  
o Over the years, Effective Succession Planning has helped countless companies 

develop strong succession programs. Now thoroughly revised to reflect the latest 
trends and best practices, the third edition includes fascinating case studies, a CD-
Rom packed with worksheets, assessment tools, and training guides, and a special 
diagnostic tool to assess your organization’s specific needs. The book gives you 
everything you need to establish and run a truly state-of-the-art succession 
planning program, proving itself once again to be the most comprehensive and 
authoritative book on the subject.  

• Small Giants- Companies That Choose to be Great Instead of Big, by Bo Burlington, 
2005  

o Consider this book a field report from the front lines of an emerging force in 
American business. Quietly and gradually—under the radar, as it were—a new 
class of great companies have been forming. These companies don’t fit 
comfortably into any of the three categories that we normally put businesses in: 
big, getting big, and small.  

• Building Better Boards, by David N. Nadler, Beverly A. Behan, and Mark B. Nadler, 
2006  

o Building Better Boards is a practical and provocative blueprint for helping CEOs 
and boards create real value by striking the right balance between contention and 
collaboration. It’s an approach to corporate governance that goes far beyond 
minimum compliance with legal requirements; this is about enabling the board, 
for the first time, to perform as a team in a way that significantly improves the 
quality of management’s decisions without interfering with management’s 
prerogatives.  

• The Family Business- Power Tools for Success and Succession, by Roger C. Allred, 
CPA and Russell S. Allfred, 1997  

o Power Tools are strategies that work, in both the short term and the long term, to 
make businesses reach their current goals and keep growing in the future. In this 
book, consultants (and family business partners) Roger and Russell Alfred offer a 
customized action plan that allows you to increase profits, maintain control, and 



create a legacy—whether your family business is large or small, brand-new or 
generations old.  

• Hiring Winners, by Richard Pinsker, 1991  
o Hiring Winners pulls you out of this murky region of surface impressions and 

mixed priorities. Written by an experienced manager and executive recruiter, this 
book provides a ready-to-use, foolproof system for finding, recognizing, and 
hiring the ideal person every time. This “closed-loop” system is an objective, 
three-step procedure that assures you no good candidates will be missed, and all 
applicant’ strengths and weaknesses will be rigorously evaluated.  

• Profit RX, by Dr. Revenue, aka John S. Haskell, 2000  
o Profit RX is a hangs on prescription for entrepreneurs and senior marketing and 

sales executives who want to quickly, cost effectively develop a solid, actionable, 
written Marketing and Sales Plan that really works for their company. It is tested, 
proven approach to the single most important task facing the top managers of an 
entrepreneurial company.  

• The Family Business Mentoring Handbook, edited by Barbara Spector, 2004  
o A practical guide to training and grooming successors and other stakeholders in 

your family company.  
• Passing the Torch, Second Edition- Succession, Retirement, and Estate Planning in 

Family Owned Businesses, by Mike Cohn, 1992  
o In this completely revised and expanded second edition, Mike Cohn shows all 

those involved with family businesses—not only owners, but their family 
members, business managers, attorneys, and advisers—how to tackle today’s 
most challenging succession- planning question and issues head-on. He 
coordinates personal and family issues with practical business and financial 
guidance to help plan and implement a smooth, orderly transfer of the business to 
the family, key employees, or a trusted outside third party.  

• Consulting to Family Businesses, by Jane Hilburt-Davis, W. Gibb Dyer, Jr. , 2003  
o Working with family businesses differs in many significant ways from consulting 

with non-family firms. How can you grow your consulting practice and develop 
the skills needed to work successfully with family businesses? Jane Hilburt-Davis 
and W. Gibb Dyer, Jr. – two of the country’s foremost experts in the field of 
family business—offer in one comprehensive volume a systematic approach for 
developing the skills and competencies you need to consult with these unique 
systems. This practical, hands-on resource show you how to manage each stage of 
the consulting process—from the first contact to the last—and reveals how to plan 
strategically and deal with the complex relationship issues that are commonplace 
in family businesses.  

• Perpetuating the Family Business, by John L. Ward, 2004  
o This book brings together a vast amount of experience to show the ‘best practices’ 

of the most successful and long-lasting families in business. It provides a 
framework of five insights and four principles in which to position 50 lessons for 
family businesses. This is the most comprehensive book on sustaining the family 
business and contains international examples and cases and essential tools and 
checklists of best practice.  



• Generation to Generation, by Kelin E. Gersick, John A. Davis, Marion McCollum 
Hampton, Ivan Langsbery, 1997  

o It was our work with the seventy Caterpiller dealers that prompted us to formalize 
the model presented in this book. As we got to know the owner-managers, their 
families, and their companies, we began to appreciate the characteristics that ehy 
shred and those that differentiated them. Our frequent meetings to plan week-long 
seminars and to discuss visits to individual dealerships began to evolve into 
conceptual generalizations and model building.  

• Keeping the Family Business Healthy, by John L. Ward, 2004  
o The purpose of this book is to show family businessmen and women how to keep 

that dream alive and realize that through good planning, which is the key point of 
his work. Good planning is much more than merely thinking ahead. It is the 
comprehensive, step-by-step approach that can help family business owners to (1) 
maintain growing, healthy, and profitable companies, (2) shape future business 
directions, (3) prepare new family leadership, (4) ensure the support of family 
members who do not work for the company but who significantly influence its 
fate, and (5) guide future generations via thoughtful philosophies.  

• Strategic Planning for the Family Business, by Randel S. Carlock, John L. Ward, 2001  
o Family-business planning has traditionally centered two issues –estate planning 

and succession. These goals are far too limited for today’s family firm. Business 
families want to turn the business not only into a tool for profit, but one for self-
expression, innovation, and legacy. The authors introduce the new concept of the 
Parallel Planning Process, explaining how to integrate the needs and expectations 
of the family and business systems in order to create and organic and 
entrepreneurial unit. This new model of family business thinking demonstrates 
how the family’s commitment and the business’s strategic potential influence the 
family’s investment decisions. Planning and decision-making templates are 
included as well as studies of well-known family businesses. 

 
• All in the Family...Business, by George G. Raymond, Jr., 2001  

o More than a candid and heartfelt memoir, this is the biography of a family firm, 
an epic of surprising importance because, as the Forward declares, America’s 17 
million family firms comprise 95 percent of our incorporated businesses.  Former 
Undersecretary of Commerce D. Bruce Merrifield writes that George Raymond’s 
firm exemplifies the most common component of the U.S. economy, “this huge 
and impressive economic engine… [which] is made up mostly of family-owned 
and family-controlled businesses.” 

• Inside the Family Business, by Leon A. Danco, 2001 
o This is a book about the “family” in family business, the first book ever to deal with the 

family business as it really is…a flow through time of people who have conflicting needs, 
concerns, abilities, opinions, expectations, and rights; people who at the same time also 
struggle within one of the most powerful organizations human beings have devised…the 
family. 

• How to Run Your Business So You Can Leave it in Style, by John H. Brown with Irv 
Sternberg, 1990  

o Business Owners: Take Control of Exit Planning and Put Dollars in Your 
Pockets! Using this book, you will take control of the succession planning 



process. A step-by-step plan even the busiest owner can master leads straight to 
ultimate success: reaping top dollar when you sell or transfer your business.  

• Family Business: Human Dilemmas in the Family Firm, by Manfred F.R. Kets de 
Vries, 1996  

o In Family Business: Human Dilemmas in the Family Firm, Manfred Kets De 
Vries shows how understanding the dynamics of the family business will improve 
its survival rate. The book delves into motives, ideals, drives and resistances of 
the people who make up the family business, and explores the difficulties 
involved in establishing a balance between family and business life.  

• Creating Effective Boards for Private Enterprises, by John L. Ward, 1991  
o The most complete handbook on boards for small to midsize private and family 

businesses, this book shows how to build a dynamic board of directors that can 
enhance the owner’s ability to run the business. John L. Ward shows why private 
firms, facing increasing competitive challenges, need the in depth expertise and 
objective feedback that a well-chosen board can provide, and demonstrates how 
owners and directors can work together to ensure a long and profitable life for the 
firm.  

• Outside Directors in the Family Owned Business, by Leon A. Danco, Donald J. Jonovic, 
1981  

o This book is about those boards of directors, what they usually are, why they 
usually fail to do the main job they were designed to do, and what can be done to 
change this.  

• Keep the Family Baggage Out of the Family Business, by Quentin J. Fleming, 2000  
o The Keep the Family Baggage Out of the Family Business, family business expert 

Quentin Fleming has identified the Seven Deadly Sins that are invariably 
responsible for a family business’s demise. Keep the Family Baggage Out of the 
Family Business presents practical and accessible advice geared toward the 
average family business owner or employee and is an invaluable tool for helping 
family businesses not only survive but thrive.  

• From the Kitchen Table To The Conference Table, by Laura Michaud, 2004  
o Working with the ones you love can occasionally pose challenges, especially 

when it comes to communication. Now you can enhance the positive aspects of a 
family business by learning how to understand and use various communication 
skills, forums, and techniques to improve business and family relations. In this 
groundbreaking book, Laura Michuad shows you how to: identify the 
communication challenges that family businesses face and what to do about them, 
understand the differences between you and your family members for a healthier 
work environment, master your biggest communication challenges for success 
and happiness. 

• Working with Family Businesses- A Guide for Professionals, by David Bork, Dennis T. 
Jaffe, Sam H. Lane, Leslie Dashew, Quentin G. Heisler  

o Offering a family systems perspective, Working with Family Businesses shows 
professional advisors how to expand their role from merely “expert” consultation 
to “process” consultation – and help a family make its own decisions, surface its 
own will and direction, and organize itself to deal with its issues independently. 



• Sustaining the Family Business- An Insider's Guide to Managing Across Generations, 
by Marshall B. Paisner  

o Drawing from extensive primary research with consultants, academics, lawyers, 
tax specialists, and business owners in a wide variety of industries, as well as his 
own family’s experiences on the front lines, Paisner presents a comprehensive and 
practical guide to successfully managing all aspects of the family business—for 
today and tomorrow.  

• Keeping it in the Family- Successful Succession of the Family Business, by James W. 
Lea, Ph.D., 1991  

o Written for privately owned business owners and their relatives, Keeping It in the 
Family offers a complete and realistic view of the ins and outs of business 
ownership succession—and what it takes to make them successful, efficient, and 
effective. It’s packed with case studies that point out common mistakes as well as 
proven solutions to a wide range of typical (and not so typical) problems.  

• Wars of Succession- The Blessings, Curses and Lessons That Family-Owned Firms 
Offer Anyone in Business, by Roger Fritz, 1997  

o For the past 25 years, I have made my living by giving advice to business owners, 
executives, managers and supervisors. Among them were many people who 
started, owned and controlled family businesses. Their trials, tribulations and 
successes cause this book to be conceived, incubated and written. 

• Preparing Heirs, Five Steps to a Successful Transition of Family Wealth and Values, 
by Roy Williams, Vic Preisser, 2003  

o Are you concerned about the impact of wealth on your heirs? Are your heirs 
prepared for the responsibilities of wealth? In Preparing Heirs, Roy Williams and 
Vic Preisser disclose the surprising findings from their research into the legacies 
of 3,250 wealthy families. With extraordinary insight, they reveal what the 
relatively small number of successful families have in common—how they 
achieved and maintained family harmony, and ensure the smooth transition of 
their wealth to well-adjusted heirs. They always warn of the wide range of factors 
that cause the majority of wealthy families to fail in their transition.  

• For Love & Money, by Roy O. Williams, 1997  
o This book is based on my thirty-plus years experience in dealing with families of 

wealth. Over this time I have seen many changes in the nature of families; there 
are now increasing numbers of single parents, adults without children and families 
where females have assumed the leadership role. But regardless of these changes, 
the basics remain the same. For example, no matter who is running the business or 
the family assets, and how they are related, trust and effective communication are 
still necessary fundamentals for success.  

• Working with the Ones You Love, by Dennis T. Jaffe, Ph.D.,  1991  
o The first book on family business by a family therapist, this book shows you how 

to manage the complex work and personal relationships that are intertwined in 
family business. It covers all the issues of importance to those working with 
family members: separating personal business issues, deciding whether to enter 
the family business, bringing in relatives in a healthy way, determining how and 
to whom to control of the business should pass, dealing with non-family 
employees, etc.  



• Passing Down the Farm, by Donald J. Jonovic and Wayne D. Messick, 1996  
o Passing Down the Farm is one of a series of books, workbooks, audio tapes and 

video tapes published by Jamieson Press, all devoted to the unique problems and 
challenges faced by family companies and family farm businesses. It has been 
read and enjoyed by thousands of farm families, many of whom have recognized 
themselves on its pages. Readers in all types of agriculture throughout North 
America praise this book’s combination of on-target insight, practical wisdom and 
advice.  

• Hats Off to You, by Ernest A. Doud, Jr., Lee Hausner, Ph.D., 2000  
o This book presents and explains a comprehensive Six Transition model for family 

business succession planning. This model is the core of the consulting process 
used by the authors, Ernie Doud and Lee Hausner, and their collegues at 
Doud/Hausner and Associates. The Six Transition model, combined with thie 
consulting skills, has helped hundreds of family businesses balance the often 
conflicting goals of business prosperity, family harmony, and personal well being.  

• Mind Your Own Business, by Marcy Syms, 1992  
o The most difficult aspect of family-owned business is the transition of one 

generation to the next. The person who can do that well has to be able to live 
comfortably in the competitive world of the outside business environment, and the 
insular family unit. Syms hose you how to make this transition successfully.  

• The Family Business Policies and Procedures Handbook, edited by Barbara Spector, 
2006  

o Practical, step-by-step advice on sustaining your company for future generations. 
In this comprehensive reference guide, Family Business Magazine – which has 
been offering strategies and techniques for managing family companies since 
1989—has collected the experts’ best advice on the most nettlesome issues 
confronting today’s family business stakeholders. Many of these articles appear 
here in print for the first time. Others are compiled from the pages of Family 
Business Magazine as well as other publications tailored to the needs of the 
family business owner.  

• Director's Handbook Series- The Board of Directors in a Family- Owned Business, by 
Ronald I. Zall, 2004  

o Family businesses seeking to build boards can benefit by opening the boardroom 
door to outsiders. Boards and directors should stay mindful of the duties and 
responsibilities of boards and directors, and related liability issues. With the help 
of outside directors and qualified advisors, and related family business owners can 
create effective boards that provide advice and support to the family and to 
management through effective meetings. 

• The First 5o Years of Lippow Development Co., 1998  
o In celebration of Lippow Development Co.’s 50th Anniversary, it is my desire to 

formally document the first 50 years of history of the family business. This effort 
will provide current and future members of the Lippow family the knowledge of 
the sacrifices made by previous generations to create, maintain and grow Lippow 
Development Co. with this knowledge it is my hope that current shareholders will 
gain a better understand of the sacrifices and patience required to continue 
forward the legacy of the family business.  



• Love, Power Money, by Dean Fowler with Peg Masterson Edquist, 2002  
o The stories of families in business are woven by intertwining the threads of love, 

power and money. Love binds together family life, empowering families to meet 
business challenges, but it can also entangle them in emotional turmoil. Power 
energizes decisive action necessary for the business marketplace, yet a struggle 
for control may tear a family apart. Money enhances the quest to meet goals, but 
it can trigger family disputes over fairness and equality.  

• Family Business Key Issues, by Denise Kenyon-Rouvinez, John L. Ward, 2005  
o The family business has been the most prevalent and pervasive form of business 

in many countries, raising question concerning succession and governance and in 
particular the relationships among management, board members and family 
members. This book is a fantastic collection of articles by leading thinkers and 
practitioners on the family business which covers such issues as ensuring a 
healthy family business, family strategy, governance and succession.  

• Essential Skills in Family Therapy, by JoEllen Patterson, Lee Williams, Claudia Grauf-
Grounds, Larry Chamow  

o An ideal clinical resource and text, this volume provides students and new 
therapists with the basic skills and tools necessary to become empathic, confident, 
and successful practitioners in today’s rapidly changing field of family therapy.  

• Running Training Like a Business, by Donald van Adelsburg, Edward A. Trolley, 1999  
o Demonstrating that training can meet that test, authors David Van Adelsberg and 

Edward A. Trolley make a powerful case for “Running Training Like a Business.” 
These veteran business leaders and training strategists offer a practical, proven 
process any company can apply to transform a traditional training organization 
into a training enterprise that ferrets out hidden costs, zeroes in on current and 
crucial business issues, and consistently meets customers’ needs.  

• When Your Parents Sign the Paychecks, by Greg Mc Cain, 2007  
o As a member of a business-owning family, you have opportunities that many 

other people don’t have. However, you also face challenges that other people 
don’t face. This book will help you make the most of the opportunities and 
confront the challenges. This book can help you reshape your vision of yourself, 
your family, and your family’s business, and your future, thus empowering you 
and motivating you to pursue a course of action that will improve your chances of 
success. The key factors in this process are to improve your credibility and 
establish marketability.  

• Family Business Sourcebook II, by Craig E. Aronoff, Joseph H. Astrachan, John L. 
Ward, 1996  

o This book is valuable to those who own, work in or are affiliated with family 
businesses. Their recognition and understanding of the issues confronting them 
will be expanded, as will their capacity to deal with the challenges of family 
business. The book will serve those professionals who serve family businesses: 
accountants, bankers, family therapists, financial planners, lawyers and 
management consultants. Researchers, students and academics will find that this 
volume eases and enlightens their efforts to understand many subtleties of family 
businesses.  

• The Family Business Leadership Handbook, edited by Stephen D. Soloman, 1998  



o This handbook is published by the editors of Family Business magazine with the 
conviction that the success and failure of any business, large or small, depends, in 
the long run, upon leadership. It is inspired as well by two other convictions, 1) 
that leadership is especially important to owners of family businesses who wish to 
pass their companies to future generations; and 2) that the countless volumes 
written on the subject offer very little on the special requirements of leadership in 
family companies.  

• Jiffy- A Family Tradition, by Cynthia Furlong Reynolds, 2008  
o Today, JIFFY’s distinctive towers are Chelsea’s most famous landmark. Every 

year, between 16,000 to 18,000 people tour the Chelsea Milling Company, home 
of America’s favorite packaged mixes. This is the story of the Holmes family and 
their loyal employees who joined together to make Chelsea Milling company 
what it is today-a touchstone for any business trying to thrive in the modern 
world.  

• Family Business, by Ernesto J. Poza, 2004  
o Family Business provides the next generation of family business owners with the 

knowledge and skills needed for the successful management and leadership of the 
family enterprise. Author Ernesto Poza uses both text and cases to explore a 
diverse set of family firms, examining the interrelationships among owners, the 
family, and the management team.  

• Keep Your Business Close...and Your Family Closer, by Larry Hollar, 2005  
o In Keep Your Business Close, and Your Family Closer, Hollar weaves stories of 

international business success with hard-earned advice. From grandpa’s tried-and-
true truisms to academic theories, this book offers something for everyone in the 
business – from mailroom to boardroom.  

• Honey, I Want to Start My Own Business, by Azriela Jaffe, 1996  
o Honey, I Want to Start My Own Business is every couple’s guide to getting 

through the emotional and interpersonal as well as financial challenges of an 
entrepreneurial venture.  

• Women Entrepreneurs- Moving Behind the Glass Ceiling, by Dorothy P. Moore, E. 
Holly Buttner  

o We began this study of the ongoing revolution in the marketplace with the basic 
assumption that the modern entrepreneurial woman has passed many tests. The 
evidence is everywhere. Understanding the work is a path to success, quality of 
life, and self-fulfillment, women in business have changed the workplace 
substantially, creating opportunities for themselves and others in the process.  

• Succeeding Generations, by Ivan Lansberg, 1999  
o My approach in this book results from the three roles that have defined my 

personal involvement with family businesses: as the academic interested in the 
generation, validation, and the dissemination of ideas; as the consultant seeking to 
improve the lives of business families that I work with; and as the son who grew 
up in a family enterprise and has experienced firsthand many of the joys and pains 
that go with success and failure in these companies.  

• Be Quiet Be Heard, by Susan R. Glaser Ph. D and Peter A. Glaser Ph. D., 2006  
o Even with the best of intentions, many of us make communication mistakes that 

take a toll on our professional and personal lives. Be Quiet, Be Heard offers a 



solution. This book teaches concrete, tangible skills—research-based and field-
test over 35 years—for a wide range of communication challenges that 
organizations and individuals face. It gives readers the ability to raise delicate 
issues, to convince without being overbearing, and to constructively resolve 
conflict and criticism.  

• Family Business Basics: The Guide to FamilyBusiness Financial Success, by J. 
Richard Emens and Beatrice E. Wolper, 2000  

o In Family Business Basics: The Guide to FamilyBusiness and Financial Success 
Dick Emens and Bea Wolper tell what you need to know to make your 
FamilyBusiness a success in today’s world.  

• Legacy by Design- Succession Planning for Agribusiness Owners, by Kevin Spafford, 
2006  

o As a Certified Financial Planner with over 20 years of experience in the fields of 
financial service and agriculture, Kevin Spafford is passionate about guiding farm 
owners through the steps that will help to reserve the inconceivable solutions 
focus on what is best for the family, farm, and the business.  

• Tripping Points- The Seven Critical Issues of Business Transition Planning, by Kurt 
Glassman and Hal Johnson, 2006  

o In the following pages, we introduce you to the  Business Transition Planning 
Process. The “Coke syrup” in the process is: (a) identifying the tripping points, 
(b) developing and prioritizing the transition plan, (c) making sure all critical 
issues are addressed, (d) indentifying team members and assigning responsibilities 
and due dates and (e) implementing a management system to ensure 
accountability and to achieve preferred results.  

• The Rich Die Richer and You Can Too, by William D. Zabel, 1995  
o Nearly every American wants to know how to accumulate and preserve wealth. 

This book focuses on how the rich get, live, and die richer, and how you can 
benefit from their wealth-creating, wealth-expanding, and wealth-preserving 
techniques.  

• Managing for the Long Run, by Danny Miller and Isabelle Le Berton-Miller, 2005  
o Through vivid success stories of century-long market leaders and cautionary tales 

of once-great firms that stumbled, the authors reveal a set of models for blending 
and configuring these priorities to enhance strategies ranging from operations 
excellence to brand leadership to innovation.  

• Sell Your Business Your Way, by Rick Rickertsen, 2006  
o Your own blood, sweat, and tears have made you company what it is. Mnow it’s 

time for that company to pay you back. Whether you run a one-person firm or a 
multi-billion dollar conglomerate, selling your company will most likely be the 
biggest deal of your life. Sell Your Business Your Way gives you all the 
information you need to get back everything you’ve put into your business—and 
so much more.  

• Creating Equity- How To Build A Hugely Successful Management Business, by John J. 
Bowen, Jr., 1997  

o The most complete handbook on boards for small to midsize private and family 
businesses, this book shows how to build a dynamic board of directors that can 
enhance the owner’s ability to run the business.  



• Family Business by the Numbers: How Financial Statements Impact Your Business, 
by Norbert E. Schwarz, 2004  

o As you follow this story, you will go beyond merely learning the financial terms 
to learning how to use financial statements as an investigative tool for uncovering 
the dynamics of a business.  

• Keys to Estate Planning and Trusts (Second Edition), by D. Larry Crumbley, Ph.D., 
C.P.A., and Edward E. Milam, Ph.D., C.P.A., 1993  

o Revised to reflect the 90s, this valuable “Key” answers many vital questions. New 
to this edition are discussions on the reduction of the lifetime exemption, non-
traditional relationships, grantor’s retained income trust, qualified personal 
residence GRIT, and much more.  

• The Dynamics of Family Business, by Kenneth Kaye, 2005 
o I’ve interspersed those heavy, peer-reviewed articles with a selection from shorter 

pieces I published in magazines over the same period. The ones I chose were 
aimed at advisors to family firms as well as business owners and family members. 
Less academic in tone those pages of Family Business Review, they summarize 
some of the main ideas I elaborated in the journal articles.  

• Family Wars – Classic Conflicts in Family Business and How to Deal with Them, 
Grant Gordon and Nigel Nicholson, 2008 

o Many of the world’s most successful businesses are family-owned. With this 
comes the threat of family in-fighting, sibling rivalries and petty jealousies. 
Family Wars is the dramatic story of the family feuds and bust-ups that have 
threatened some of the world’s greatest businesses.  

• 50 Powerful Ideas You Can Use to Keep Your Customers, Paul R. Timm, Ph.D., 1995 
o 50 Powerful Ideas You Can Use to Keep Your Customers is the answer to anyone 

who wants to keep customers happy—and coming back. It’s a quick read. You 
can finish it in less time than it takes you to deal with a customer complaint. And 
it’s packed with practical, applicable suggestions that you can implement 
immediately.  

• How to Teach Adults (second edition), William A. Draves, 1997 
o The second edition consists of three modifications and additions to the first 

edition: 1) new chapters on: “Energizing the Learning Environment” and 
“Learning in the Twenty-First Century”; 2) an updated recommended readings list 
for further investigation, incorporating more recently published works; and 3) 
revision and updates, including references from recent literature on the subject.  

• The Trusted Advisor, David H. Maister, Charles H. Green, Robert M. Galford, 2000 
o Maister, Green, and Galford enrich our understanding of trust—yet they have also 

written a deeply practical book. Using their model of “The Trust Equation,” they 
dissect the rational and emotional components of trustworthiness. With precision 
and clarity, they detail five distinct steps you must take to create a trust-based 
relationship. Each step—engage, listen, frame, envision, and commit—is richly 
described in distinct chapters. The book is peppered with pragmatic “top ten” lists 
aimed at improving advisors’ effectiveness that can be put to use instantly. It also 
includes a self-diagnostic in the appendix.  

• The Guerrilla Marketing Handbook, Jay Levinson and Seth Godin, 1994 



o Whether your business is a huge ($100 million plus) or a one-man shop in your 
basement, here are the tools you need to get the maximum bang for your buck. 
Hundreds of ideas and examples to turn your business into a marketing 
powerhouse. Thousands of resources, contacts, and phone numbers to transform 
your plan into specific actions.  

• Financing Your New or Growing Business- How to Find and Raise Capital for Your 
Venture, Ralph Alterowitz and Jon Zonderman, 2002 

o Financing Your New or Growing Business teaches you how to get the gold, 
starting with how to create a capital acquisition strategy. Ralph Alterowitz and 
Jon Zonderman tell you which government agencies and organizations can help 
your efforts and will give you insight into cash havens available for businesses 
and start-ups! 

• Small Business Management- An Entrepreneur’s Guide to Success (second edition), 
William L. Megginson, Mary Jane Byrd, Charles R. Scott, Leon C. Megginson, 1997 

o This Second Edition of Small Business Management: An Entrepreneur’s Guide to 
Success—like the first edition—takes a practical, down-to-earth approach to 
planning, organizing, and managing  

• The Procrastinator’s Handbook—Mastering the Art of Doing It Now, Rita Emmett, 
2000 

o Almost everyone procrastinates. For some it causes problems and strains 
relationships at work and at home. For most people, thought, procrastination is a 
troublesome habit we would like to overcome. Rita Emmett will inspire you to get 
started. With humor and with advice drawn from her own triumph over 
procrastination and that of people she has met at her acclaimed seminars, she 
gives you proven tips and techniques for identifying how and why you put things 
off, motivating yourself to begin—and finish—unpleasant tasks, organizing your 
times and efforts to achieve your goals.  

• The Family Business Answer Book, Barbara B. Buchholz, Margaret Crane, Ross W. 
Nager, 1999 

o The Family Business Answer Book is the definite guide you can turn to for 
answers to all your questions. Based on interviews with leading consultants 
from the Arthur Andersen Center for Family Business, it presents 101 of the 
most commonly asked questions and answers them clearly and concisely, 
incorporating a variety of real-life case studies. 

• How to Choose & Use Advisors: Getting the Best Professional Family Business 
Advice, Craig E. Aronoff, Ph.D., John L. Ward, Ph.D. 

o This booklet offers guidance on when to consult and advisor and what you 
have a right to expect when you do. It offers practical tips for finding and 
selecting advisors who will respect your goals, values and objectives, and for 
managing them efficiently once you do.  

• Conflict and Communication in the Family Business, Joseph H. Astrachan, Ph. D. 
and Kristi S. McMillan 

o This book offers the ABC’s of how to manage differing views for the good of 
the whole.  It simplifies the complexities of communication and offers 



practical advice that can be put to use immediately to make meaningful 
improvements in communications. 

• Nurturing the Talent to Nurture the Legacy: Career Development in the Family 
Business, Amy M. Schuman 

o This book takes family businesses from the typical “sink or swim” attitude to 
a win-win situation of individual growth resulting in a talented management 
pool for the business.  Learn the difference between performance appraisals 
and the career development process, as well as why they should be kept 
separate.   

• From Siblings to Cousins: Prospering in the Third Generation and Beyond, Craig 
E. Aronoff, Ph.D. and John L. Ward, Ph.D. 

o Providing clear and concise tools, it addresses family dynamics bringing back 
to the table trust, respect, and communication.  This book also provides many 
examples of good and bad business practices and why they may or may not 
work in any particular situation. 

• Developing Family Business Policies: Your Guide to the Future, Craig E. Aronoff, 
Ph.D., Joseph H. Astachan, Ph.D. and John L.Ward, Ph.D. 

o A must-read for any business-owning family that is trying to sort through the 
challenges of family business continuity.  This book gives a clear road map 
for creating business policies.  It raises all the right questions. 

• The Family Constitution: Agreements to Secure and Perpetuate Your Family and 
Your Business, Daniela Montemerlo, Ph.D. and John L. Ward, Ph.D. 

o The authors address a most critical and delicate topic in a concrete and 
thought-provoking way, without imposing pre-defined solutions.  It is clear 
that the book is a result of practical experience.  Anyone concerned about their 
family business should read it, even if they have not yet planned a family 
constitution, to reflect upon the future. 

• Family Business Governance: Maximizing Family Business Potential, Craig E. 
Aronoff, Ph.D. and John L. Ward, Ph.D. 

o For any business owning family who wants to improve how the family and its 
business are governed, this is a must read.  Not only do the authors list the 
questions that must be answered by the family, the Board and top 
management of the firm if they are to establish the best governance practices, 
their vast experience allows them to wax normative and to point out the 
pitfalls to be avoided. 

• Family Meetings: How to Build a Stronger Family and a Stronger Business, Craig 
E. Aronoff, Ph.D. and John L. Ward, Ph.D. 

o In continuing a family business team relationship with siblings and other 
family members it is important to bring up the family “glue” issues for 
discussion, such as family vacations, birthdays, weddings, etc.  That part of 
meetings will do more to maintain commitment to the family business by 
reminding family members to stay committed to one another.  

• More than Family: Non-Family Executives in the Family Business, Craig E. 
Aronoff, Ph.D. and John L. Ward, Ph.D. 



o The process of bringing a non-family executive into a family business requires 
much forethought and planning.  This book serves as a very informative 
resource guide for the issues associated with this process. 

• Family Business Succession: The Final Test of Greatness, Craig E. Aronoff, Ph.D. 
Stephen L. McClure, Ph.D. and John L. Ward, Ph.D. 

o This book provides the reader with a wealth of answers to the succession 
challenge from specific family case histories addressing the powerful issue of 
how the family business and its legacies can be continued.  Too many families 
neglect the succession issue until it is too late to preserve the essence of what 
made the family great. 

• Family Business Ownership: How To Be An Effective Shareholder, Craig E. 
Aronoff, Ph.D. and John L. Ward, Ph.D. 

o This book provides rules and responsibilities that are clearly defined for 
owners, directors and managers including virtual checklists for each.  
Knowing when and how to be involved in a family business can be a 
challenging task…shareholders need to know what their role is to make them 
effective and make their family businesses profitable now and for the future. 

• Make Change Your Family Business Tradition, Craig E. Aronoff, Ph.D. and John L. 
Ward, Ph.D. 

o This book focuses on key survival issues.  Not everyone will agree with 
everything the authors say, but it raises good questions that make you re-
examine and re-affirm or adjust how you lead change in your organization. 

• Making Sibling Teams Work: the Next Generation, Craig E. Aronoff, Ph.D. Joseph 
H. Astrachan, Ph.D., Drew S. Mendoza and John L. Ward, Ph.D. 

o This book offers practical insights and experienced wisdom that the authors 
bring to those who seek family and business success across generations.  
Siblings would find this book a tremendous resource to use in creating a 
working structure from which to grow the business. 

• Another Kind of Hero: Preparing Successors for Leadership, Craig E. Aronoff, 
Ph.D. and John L. Ward, Ph.D. 

o Questions of leadership succession are likely to be key strategic concerns for 
any enterprise going forward.  Family-owned businesses bring unique 
challenges and opportunities in this important question.  This book provides 
an extremely effective framework for thinking about and assisting family 
succession issues.   

• Letting Go: Preparing Yourself to Relinquish Control of the Family Business, 
Craig E. Aronoff, Ph.D. 

o Perpetuation from generation to generation of a family business involves 
transition in which a critical element in the willingness of the senior 
generation to give up control.  In this book the author has provided a thorough 
reference and motivational document to help the various players through the 
process. 

• Financing Transitions: Managing Capital and Liquidity in the Family Business, 
Francois M. de Visscher, Craig E. Aronoff, Ph.D. and John L. Ward, Ph.D. 



o This book provides guidance in how to tackle the process of addressing the 
financial issues and the emphasis on the benefits which can bring value to 
everyone in the family business – not just the owners. 

• Working for a Family Business: A Non-Family Employee’s Guide to Success, 
Christopher J. Eckrich, Ph.D. and Stephen L. McClure, Ph.D. 

o This book provides great practical knowledge on how outsiders working in 
family companies can be empowered to be more effective for the family 
business and for their own careers.  From their considerable experience, the 
authors suggest steps to take and traps to avoid making this the ultimate 
survival guide for all non-family employees. 

• Master Plan: Integrating Your Financial Planning, Legal and Estate Planning and 
Life Planning, Byron E. Woodman, Jr., Michael T. Hartley, 2006 

o Our integrated Master Plan approach to planning empowers you to achieve 
many financial and legal tasks more effectively. You will learn to better 
understand your investment portfolio and estate plan, prepare your heirs for 
their inheritance, and plan your philanthropic and charitable activities.  

• Someday It’ll All Be…Who’s?, Leon Danco and Donald J. Jonovic, 1990 
o People who own and manage successful businesses possess a special genius. 

Leavened with perseverance and driven by guts, this genius accounts for their 
survival, their rise to success, and their staying in power. But their virtues 
aren’t inexhaustible. Even geniuses are human. And almost every business 
levels off from time to time.  

• Estate Planning for Farmers and Ranchers: Advice for Keeping the Farm in the 
Family, Steven C. Blank, Mark R. Shepherd, Larry C. Forero, 1993 

o This publication tries to describe the importance of estate planning for 
agricultural producers so as to encourage more people to develop plans. 
Examples that show how different issues of special concern in agriculture are 
presented in the following sections.  

• The Complete Idiot’s Guide: A Successful Family Business, Neil Raphel and Janis 
Raye, 2009 

o Don’t let little baggage slow you down! The Complete Idiot’s Guide to 
Successful Family Business contains effective strategies to help you realize 
success on both fronts—business and family.  

• Reconciling Relationships and Preserving the Family Business: Tools for Success, 
Ruth McClendon and Leslie B. Kadis, 2004 

o Reconciling Relationships and Preserving the Family Business: Tools for 
Success will serve as a practical and concise guide to relationship success of 
the family community within the diverse world of family business.  

• Family, Inc., How to Manage Parents, Siblings, Spouses, Children, and In-Laws in 
the Family Business, Larry & Laura Colin, 2008 

o Family, Inc. is a witty, engaging blueprint for maintaining peace with the 
family and business. The authors use real-life characters to provide 
uncommon insights with commonsense solutions. After all, they know that 
firing Uncle Bill is more difficult than firing any Bill.  

• Preparing Your Family Business for Strategic Change, Craig E. Aronoff, Ph.D. and 
John L. Ward, Ph.D. 



o The purpose of strategic planning is not just to produce a document called a 
“strategic plan.”  It also is to introduce a process of gathering information and 
thinking about it in particular ways, and reaching conclusions that become the 
basis for direction and action.  This process is demanding of time, energy and 
teamwork…  But it does not have to be as painful as many business owners 
expect.  

• How Families Work Together, Mary F. Whiteside, Ph.D. with Craig E. Aronoff, 
Ph.D. and John L. Ward, Ph.D. 

o Owners need to remember to focus on both the family and business sides of 
their enterprise if they want to maximize their family business success over 
the long term.  This book provides sound and effective guidance – checklists, 
tips, suggestions, and behaviors to avoid. 

• Family Business Values: How to Assure a Legacy of Continuity and Success, Craig 
E. Aronoff, Ph.D. and John L. Ward, Ph.D. 

o This book contains helpful “solutions” to the issues involved in creating a 
legacy of continuity and success.  It offers guidance on how to tackle the 
process of addressing the different issues that arise and puts emphasis on the 
benefits which can stem from the process itself. 

• Managing the Family Business, by Marshall W. Northington, Ph. D., 1994  
o Read this book and learn how to: take the reins of the family business, stay in 

control during the uncertain transition period, coordinate and supervise daily 
issues, handle matters of succession, deal with newly important details, and 
how retirement affects the family business.  

• The Completely Revised How to Run Your Business So You Can Leave it in Style, 
by John H. Brown, 1997  

o  
• The Imagineering Workout, by Disney Imagineers, 2005  

o The Imagineering Workout: Exercises to Shape Your Creative Mind Muscles 
will stimulate your creativity, strengthen your ideas, and most importantly, 
inspire new approaches with interactive, ingenious, and practical creative 
exercises time-tested and used by Disney Imagineers. This workout is for 
anyone who wants to learn new ways to problem-solve tasks or assignments—
whether they’re creative, logic-oriented, everyday, or event-inspired.  

• The Family Business, by Michael J. O'Malley, Jr., 1994  
o This book is an in depth reference guide of collective wisdom for every 

generation involved in a family business. Michael’s insights into working with 
the family are very true-to-life, and should be required reading for all family 
members. 

• Mentoring Greatness, by Harold E. Johnson, 2002 
o A handbook for CEO’s, senior managers, and those looking for ways to build 

greatness into their business operations, Mentoring Greatness can help mine 
golden business opportunities not currently being tapped.  

• Good to Great and the Social Sectors, by Jim Collins, 2005  
o In this self-published monograph, Jim Collins applies the ideas in his 

bestselling GOOD TO GREAT to the nonprofit sector--including how to 
identify and retain the "great" people in what is usually a volunteer work force 



and how to set and meet realistic, measurable goals. Collins has a special 
interest in the social sector, and he maintains that the Good to Great 
principles, with some modification, can help nonprofits not by making them 
more "businesslike" (an error he explains) but by helping them "develop a 
sustainable resource engine to deliver superior performance relative to [their] 
mission." 

• Motivating the "What's In It For Me?" Workforce, by Cam Marston, 2007  
o If you even had any doubts that generational differences have an impact on go 

to market strategies, Marston’s book, Motivating the “What’s In It For Me? 
Workforce provides thought provoking realities you need to consider.  

• The E Myth-Revisited, Michael E. Gerber, 1995 
o In this first new and totally revised edition of the 150,000-copy underground 

bestseller, The E-Myth, Michael Gerber dispels the myths surrounding starting 
your own business and shows how commonplace assumptions can get in the 
way of running a business.  

• The Nordstrom Way – The Inside Story of America’s # 1 Customer Service 
Company, Robert Spector and Patrick D. McCarthy, 1995 

o Working with Nordstrom is not for everyone. The authors describe a hotly 
competitive “Darwinian” culture where 35,000 employees are given freedom 
to either think and act like entrepreneurs or pass into extinction.  

• Listen Up, Sales, and Customer Service- The Game Has Changed, David Cottrell 
and Mark C. Layton, 2002 

o This book was written to provide you a guide to create loyal customers. This 
book is loaded with tips on how you can keep earning the right to my 
business.  

• The Family Legacy Handbook, Legacy Advisory Associates, Inc., 1997 
o The following walks you through a unique estate planning method that puts 

your values in the center of the process. Most plans begin with numbers and 
balance sheets. This approach starts by asking you question about what is 
important to you.  

 

 

 


