
NON-
PROFIT 
BOARD 
TRAINING

April 21 & 28, 2020
6:00 - 9:00 PM

“Peter’s experience and knowledge 
was a perfect blend of practical 
and academic tools for board 

members. I feel like I now have the 
skills and motivation to be a great 

board member and change my 
board for the better.”

— Mike Roberts, Love INC of Manteca 

Tuesday Evenings
on the UOP Campus

Go.Pacific.edu/Nonprofitboard   |   Westgate@Pacific.edu    |   209.946.2956

INSTRUCTOR

FOR MORE INFORMATION OR TO REGISTER

Over the past 20 years, Peter Johnson 

has served on and worked with many 

nonprofit boards including: Leadership 

Stockton Alumni Association, The Greater 

Stockton Chamber of Commerce, Child 

Abuse Prevention Council, United Cerebral 

Palsy, and the YMCA of San Joaquin 

County. His work with boards includes; 

strategic planning; board development 

and effectiveness; and addressing overall 

board governance issues. 

Program outline
University of the Pacific Westgate Center for Leadership Development is offering a two-

evening training program specifically for nonprofit boards. These sessions will build a 

bridge between board members and management and will enable the board and their 

organization to reach their full potential. Topics to be discussed include:

• Understanding the Roles of the Board 
and Executive Director

• Setting the Mission, Vision and Strategic 
Direction  (What’s our purpose?)

• Recruiting, Orienting, Retaining and 
Developing Board Members

• Legal Issues of Serving on a Board

• Evaluating the Executive Director

• Running Effective Board Meetings

• Getting the Most out of Your Board

Space is Limited
Register Today!

Take your nonprofit 
board to the next level

“I enjoyed the breadth of               
topics that were covered. This 

was extremely beneficial as a new 
board member.”

—  Aubrey Halverson, LOEL Foundation

“Having served on various boards  
in San Joaquin County for the past 
40 years I have certainly attended  
my share of trainings. This is by far 

the very BEST ever.”
—  Bobbie Wallinger, Library & Literacy  

Foundation for San Joaquin County

FOR LEADERSHIP

WESTGATECenter

Course Fee: $250


