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SUBJECT: Summer Hours Review Committee Recommendations and Report 

 

DATE:  February 28, 2013 

 

EXECUTIVE SUMMARY: 

After several months of review and investigation into Summer Hours at the University of 

the Pacific on both the Stockton campus and Sacramento campus, the Summer Hours Review 

Committee (hereinafter “Committee”) is submitting the following report for the Cabinet’s 

review. In addition to its recommendations on new Summer Hours structures, the Committee has 

identified a series of overarching recommendations that we believe will address some of the 

issues that were also identified related to Summer Hours.  

 

The Committee would like to recommend that Summer Hours be maintained on both 

campuses, and explore ways to improve the program on the Stockton campus. Summer Hours 

provides a vehicle for the University to recognize and reward staff, model wellness, and reduce 

our institution’s carbon footprint. The Committee suggests that Pacific embrace these benefits by 

communicating the purpose and benefits of Summer Hours with our external and internal 

customers. Summer Hours can be used in a public relations piece celebrating it as not only a way 

to reward our excellent staff, but also as another way of educating the “whole-student,” 

demonstrating how staff members model wellness. As outlined in Pacific 2020, we continue to 

value “…that the most powerful education is one in which a student’s intellectual, social, 

spiritual and physical needs are recognized and fostered.” 
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Over the course of our review, general issues related to customer service arose, but were 

not limited to just the summer. This led the Committee to realize that Summer Hours, in itself, 

was not the root issue of customer service challenges on the Stockton campus. As a separate 

matter from the Summer Hours Review, and in alignment with our institutional strategic plan, 

the Committee proposes the creation and implementation of an institution-wide customer service 

training model. Staff Advisory Council and the Office of Assessment, Training, and Technology 

have begun this work, but an endorsement from Cabinet to implement it throughout the 

institution, as well as feedback from across Pacific is needed to bring this to fruition.  

 

In an effort to improve Summer Hours, the Committee would like to recommend the 

following options for consideration. These recommendations are written with a focus on non-

exempt hours because of the lack of flexibility for those who are hourly. Additionally some 

adjustment may be required to achieve the 37.5 hour work week for Stockton versus 40 hour 

week of the Sacramento campus. The key component of all of these is enforcement of Summer 

Hours at the Vice President level, but flexibility and support at the manager level to support 

adequate staffing. In no particular order, the recommendations for Summer Hours model 

improvements are: 

A. Staggered Schedules: A/B staggered for start and stop times wherein staff are divided into 

one of two set schedules; each schedule would work 4 days at 8 hours and 1 day at 5.5 

hours. 

a. The “A” shift could observe a 7:30 a.m. start time and 4:30 p.m. finish time, while 

the “B” shift could start at 9:00 a.m. and end at 5:30 p.m. 

b. For the 5.5 hour day: 

i. The “A” shift could work from 7:30 a.m. to 1:30 p.m. on Friday, while the 

“B” shift could work from 12:00 p.m. to 5:30 p.m.; 

ii. Or the “A” shift could observe Friday as their short day (7:30 a.m. – 1:00 

p.m.) while the “B” shift observed Monday as their short day (12:00 p.m. to 

5:30 p.m.) 

B. Summer Alternative Scheduling: Continue summer hours across both the Stockton campus 

and Sacramento campus while allowing departments/units to identify the structure that 

works best for them.  Examples of structures that were widely suggested by the SAC 

constituency include: 

a. Standardized model of 4 days at 8 hours each (i.e. 7:30 am to 4:30 pm with ½ hour 

lunch) and one day at 5.5 hours (i.e. 7:30 am to 1:30), with the difference lying in 

that not every employee would utilize Friday as the short day.  There would have to 

be a rotation/compromise as to who would get to take Friday as their short day and 

who would need to utilize another day, thus providing coverage during business 

hours. 

b. The option to work 4 days at 10 hours (or 9.5 for non-exempt).  Again, this would 

require each department to negotiate which day of the week would be observed as 

the day “off” for each employee in order to ensure full coverage Monday thru Friday. 

C. Essential Department Model: Keep current practices, but identify “essential departments” 

that would not be able to participate.  Offer these departments an alternative benefit (i.e. the 

option to observe a modified schedule at another non-peak time or additional vacation 

accrual per pay period during the summer hours interval). The Cabinet and McGeorge and 

Pharmacy deans would identify the “essential departments” for their respective areas. 
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D. Modified Duration: Keep current practices, but alter the duration of the observed summer 

hours period (i.e. start summer hours later—full week after commencement; end summer 

hours two weeks prior to students’ first tuition payment due date in August. 

 

Each of these options has a set of pros and cons outlined within the full report. The Committee 

also recommends that Summer Hours be optional for staff, meaning staff can decline the “perk.” 

 

Beyond the topic of Summer Hours, several other collateral issues also emerged. The 

flex-scheduling and telecommuting policies at Pacific are out of date and should be revised for 

use throughout the entire year. An additional committee should be formed to review and refine 

Pacific’s policies in these areas. Staff compensation was also continuously mentioned in the 

survey and focus groups as an area of concern and a contributing factor to why Summer Hours 

are so valued. Strategic talent management and staff morale are heavily connected to these two 

issues. A plan should be identified to explore compensation for staff at Pacific through the 

existing compensation committee. 

 

This report provides detailed rationale and context setting informing the 

recommendations issued by the Committee. It is our hope that this document will aid the Cabinet 

with their decision related to Summer Hours at Pacific. 
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INTRODUCTION 

In October 2012, President Eibeck formally created the Summer Hours Review 

Committee to examine Summer Hours at Pacific in an effort to enhance customer service for 

Pacific’s external constituencies as well as resolve inconsistencies among departments’ summer 

schedules. The goal of this review was to gather faculty and staff opinions and based on that, 

identify modifications to the existing Summer Hours structure (or contemplate the ending of 

Summer Hours altogether) to accommodate student and external constituent needs and make the 

policy fair for all employees. These recommendations are focused on identifying possibilities for 

coverage of Pacific’s offices during regular business hours; it was not within the Committee’s 

scope to gather information from external constituents. 

 

This report serves as the culmination of the Committee’s work including benchmarking 

across other higher education institutions, establishing benefits and challenges from an internal 

perspective, and finally issuing recommendations. The next section provides an overview of the 

history of Summer Hours at Pacific. 

 

HISTORY OF SUMMER HOURS 

Summer hours began at Pacific in 1980 creating nearly $50,000 in savings for Pacific. 

Originally, summer hours were set from 7:00 a.m. to 3:30 p.m. Monday through Friday. After 

over 10 years in 1991, summer hours were modified to 7:30 a.m. to 4:00 p.m. Monday through 

Friday. In 1995, the Fabulous Fridays/Marvelous Mondays program was offered during the 

summer months. Under this program, for every three days that an employee took off with no pay 

(Fridays and Mondays), they received one paid vacation day. If an employee took up to nine 

days off with no pay, he or she received two additional paid vacation days, but this was seldom 

utilized. 2001 began our current model of summer hours with a four and a half day workweek.  

 

The current structure has the workday beginning at 7:30 a.m. and concluding at 4:00 p.m. 

(Stockton) or 4:30 p.m. (Sacramento) Monday through Thursday and on Friday ending at 1:00 

p.m. (Stockton) or 1:30 p.m. (Sacramento). This includes a 30 minute lunch Monday through 

Thursday and no lunch on Friday. Sacramento employees are on 40-hour schedules versus the 

Stockton campus’s 37.5-hour schedules. On the Sacramento campus, an important difference 

compared to the Stockton campus, is the use of flexible scheduling, meaning departments can opt 

in or out of summer hours, which provides them with adequate coverage through normal 

business hours. Currently on the Stockton campus, Summer Hours is rigidly applied or not 

applied by areas. It is also significant to note that while the time frame is different, the same 

number of hours are worked in each work week compared with the main academic year. 

 

Pacific is not alone in offering a Summer Hours option. Several institutions across our 

peers and aspirant peers utilize some version of modified hours in the summer. A detailed list of 

the institutions used for benchmarking, including Law Schools, can be reviewed in Appendix A. 

 

REVIEW PROCESS 

 In an effort to engage in a transparent process, the Committee enacted the following 

methodology to review Summer Hours on both the Sacramento campus and Stockton campus. 

The first component was a staff survey that was locally-designed and refined after consultation 

with the Office of Institutional Research. The survey (Appendix B) was written for staff and 

faculty and utilized mixed-methods and question logic. It was distributed through an online 
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survey tool and advertised through the Pacific Insider and Pacific website. The intent of the 

survey was to provide employees with a vehicle to voice their opinions in an anonymous way 

beyond the focus group meetings that were also held on both the Stockton campus and 

Sacramento campus.  

 

514 participants completed the survey from start to finish. 12% of the survey participants 

represented the Sacramento campus, while the other 88% of participants are from the Stockton 

campus. Of all non-union staff on the Stockton campus and Sacramento campus, 53.8% 

participated in the Summer Hours Survey. Table 1 provides a detailed breakdown of the survey 

participants by campus and employment status. This sample is representative of the staff 

populations on both campuses. 

 

Table 1 

 

Survey Participant Breakdown by Campus and Employment Status 

_______________________________n____% of sample size__ 

Sacramento     

 Exempt (salary)  24          4.7% 

 Non-exempt (hourly)  38          7.4% 

 

Stockton 

 Exempt (salary)  181          35.2% 

 Non-exempt (hourly)  233          56.1% 

 Faculty   38            7.4% 

 

In addition to the employee survey that was distributed for feedback, a series of focus 

groups were held across both campuses to gain additional perspective and feedback on Summer 

Hours. These targeted sessions were held with the following areas: Admissions, Athletics, 

Counseling Services, Division of Business and Finance, Division of Student Life, Financial Aid, 

Development and External Relations, Health Services, President’s Division, and School of 

Pharmacy and Health Sciences. Additionally, two open sessions were held on the Stockton 

campus for anyone to attend, a Staff Advisory Council meeting was utilized for general 

discussion and feedback, and two open sessions were also held on the Sacramento campus. After 

discussions with the Chair of the McGeorge Faculty Advisory Committee (FAC) and Academic 

Council Executive Board, the Committee decided to postpone further discussions with faculty 

until recommendations could be formed given that Summer Hours is mostly impacts staff and is 

mainly a staff concern. 

 

 In addition to all of the information gathering and conversations that have taken place to 

support the Committee’s work, the Committee released a draft of the report for further review 

and feedback from employees.  

 

ATTITUDES RELATED TO SUMMER HOURS 

Part of the survey conducted also focused on attitudes towards Summer Hours. Because 

of the multiple layers and perceptions of Summer Hours, three of the questions utilized a Likert 

scale of one to ten (one being ‘no importance’, ten being ‘very important’) to establish 
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respondents perceived value of Summer Hours to them individually, as a department, and as an 

institution. These questions were asked only of survey participants who identified as staff. 

 

 56.1% of all participants reported that Summer Hours was very important (i.e. scoring a 

‘10’ on the Likert scale) to them as an individual. 77.5% of all staff participants gave between an 

eight and ten score on the Likert scale related to the importance to them individually. Figure 1 is 

a full breakdown of participant responses. The benefits section of this report will highlight the 

most frequently mentioned reasons that individuals enjoy Summer Hours and provides some 

insight into why staff feel so strongly about this topic.  

 

Figure 1 

 

Significance of Summer Hours to Individuals 

 
 

In response to the significance of Summer Hours to departments, 54.0% of all staff 

participants reported that Summer Hours was very important (i.e. scoring ‘10’).  76.9% of all 

staff gave a score of 8 or higher related to the significance of Summer Hours to their department. 

The full breakdown of the significance of Summer Hours to Departments can be viewed in 

Figure 2. 
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Figure 2 

Significance of Summer Hours to the Department 

 
 

 When asked about the significance of Summer Hours to the campus, 53.4% of the staff 

viewed Summer Hours as very important. 78.9% of all staff surveyed ranked the significance to 

the campus at a score of 8 or higher. Figure 3 provides a full illustration of the response 

breakdown. Based on the focus groups and individual comments through the survey, this is based 

on significant role Summer Hours plays in supporting staff morale. 

 

Figure 3 

Significance of Summer Hours to the Campus 
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BENEFITS OF THE CURRENT STRUCTURE 

 Throughout the review of Summer Hours, the benefits and challenges were thoroughly 

explored. A series of several themes emerged related to both. This section will highlight the 

benefits associated with the current structure of Summer Hours and provides examples of what 

types of responses were associated with the most prevalent themes that emerged. 

 

Increased employee morale 

 “Summer months are slower, gives employee some benefit with summer hours - helps to 

maintain good morale.” 

 

 “Good for staff morale especially in times of tight budget/cut-backs” 

 

 “Morale booster - evidence of appreciation for hard work by staff.” 

 

Energy savings* 
* the estimated energy savings associated with Summer Hours for the Stockton campus can be viewed in 

Appendix C 

 “If electrical resources are truly being conserved with the summer hours then it is a benefit to 

the University financially and the environment.” 

 

 “I have always been told it provides an energy savings by closing cooling modules earlier.” 

 

 “Cost savings in power/utilities, especially when the valley temperature pushes past 80F 

(common in summer)” 

 

Opportunity to schedule appointments (banking, car maintenance, doctor, etc.) outside of 

business hours 

 “I have made appointments on Friday afternoon for Medical and other commitments. I work 

Monday to Friday the same time other businesses are open.” 

 

 “Anytime that employees have ‘off’ outside of standard business hours affords an 

opportunity to make non-work appointments with no or limited impact to work day hours.” 

 

 “It's wonderful to get Friday afternoon to do those pesky personal tasks like Doctor/Dentist 

Appointments, etc...” 

 

Achieve work life balance 

 “During the school year our work often goes well into the evening (9pm) so it is nice to have 

more structure that allows for us to maintain balance during the summer (not by working 

less, but by working a "regular" 40 hour work week). The summer hours helps adjust to this.” 

 

 “Staff are able to spend quality time with family, especially those with school-aged children, 

when student demand is at its lowest typically.” 
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 “Workers get time to recover from the strenuous academic year. Workers get more family 

and free time. Workers, who are not from Stockton, miss some of the traffic and get home at 

a decent hour.” 

 

Child care/ elder care cost reduction 

 “Because Pacific does not provide childcare - as do other universities like Santa Clara- young 

families could better manage their small children when they might not be in school.” 

 

 “Caring for an elderly parent, I can reduce my costs of a care taker because of Summer 

Hours.” 

 

 “The shortened days including the short Friday make it so that I don’t have to rely on as 

much on day care and save on my child care costs during the summer when my children are 

not in school.” 

 

Helps offset lower compensation rates 

 “Summer hours also help to attract job candidates in a very competitive market, and offset 

the low pay for staff in my area.” 

 

 “Pacific salaries are lower in comparison to others - summer hours is a benefit that many 

factored in when deciding whether or not to take the job.” 

 

 “I chose to take the decreased pay Pacific offered as opposed to the other job offer I had in 

the Bay Area because I viewed this benefit as offsetting to low compensation because I could 

achieve some balance and be present for my family.” 

 

CHALLENGES WITH THE CURRENT STRUCTURE 

Along with the many benefits associated with Summer Hours, challenges were also 

identified. One of the major challenges identified with Summer Hours was a lack of consistency 

and parity across departments with regards to the number of hours worked by exempt and non-

exempt employees. Based on our conversations with the various focus groups and comments 

received in the survey, it was identified that exempt employees were for the most part still 

fulfilling their 40-hour work week requirements. Exempt employees identified that they often 

stayed behind until their projects were completed and enjoyed the lack of interruptions from a 

quiet campus. However, there were cases where departments had exempt employees that 

regularly observed Summer Hours which would account for the perceptions of parity and over-

compensation of those exempt employees. Challenges also arose as the buildings became hot 

from the lack of A/C, limiting how long staff could stay on campus. A number of exempt 

employees reported that they work from home after hours in the summer to support task 

completion.  Many exempt employees also mentioned serving in on-call roles to allow for 

coverage through normal business hours for a number of departments, after non-exempt 

employees left for the day.   

 

Following are examples of the most frequent issues related to Summer Hours. These 

issues tend to be more prevalent on the Stockton campus. 
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Lack of support for year-round programs and summer school 

 “When I need support on Friday afternoon, I can call and get someone’s voicemail but there 

is nothing in place to help me solve my problem.” 

 

 “Our ability to get our jobs done becomes challenging in the summer when we have multiple 

prospective students coming over to our offices trying to find support when the main campus 

is closed.” 

 

Poor communication with customers 

 “I can call or direct a student to an office for support but often times no one answers. This 

problem exists beyond just the summer.” 

 

 “I have a hard time even telling who is operating on Summer Hours because that information 

is not listed anywhere that is very visible.” 

 

 “We have lots of resources on the website, I know this from my interactions with other staff, 

but I don’t know that we are communicating this effectively through things like our out of 

office responses and voicemails.” 

 

Some child care options do not open prior to 7:30 a.m. 

 “For me Summer Hours is not an option because my child care provider doesn’t open until 

8:00 a.m.” 

 

 “With my commute, Summer Hours makes it so that I have to make other arrangements for 

my children to get to daycare because I need to leave by 6:30 a.m.” 

 

One of the frustrations frequently mentioned in the focus groups is the disparity in schedule 

flexibility across the University; this disparity was commonly attributed to the extent of 

supervisor discretion and lack of autonomy for subordinate employees. 

 

COMMITTEE RECOMMENDATIONS 

 The Committee would like to recommend that Summer Hours be maintained on both 

campuses, and explore ways to improve the program on the Stockton campus. Pacific should 

embrace the benefits of Summer Hours by communicating the purpose and benefits with our 

external and internal guests. Summer Hours underscores the institution’s humanistic 

approach towards employee engagement and recognition. It provides a vehicle for the 

University to recognize and reward staff, model wellness, and reduce our institution’s carbon 

footprint. Summer Hours can be used in a public relations piece celebrating it as not only a way 

to reward our excellent staff, but also as another way of educating the “whole-student,” 

demonstrating how staff members model wellness. As outlined in Pacific 2020, we continue to 

value, “…that the most powerful education is one in which a student’s intellectual, social, 

spiritual and physical needs are recognized and fostered.” Summer Hours is also closely linked 

to employee morale. Based on the responses from the survey as well as the conversations during 

the focus groups, the removal of Summer Hours would further decrease morale on both 

campuses, which was also a driving factor in the Committee’s recommendations. 
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 Faculty and staff overwhelmingly expressed appreciation for Pacific’s Summer Hours 

policies, and deep concern over the possibility of Summer Hours ending. Per our mandate, we 

looked into the issues associated with Summer Hours. There were no reports of issues on the 

Sacramento campus in any of the in-person forums, conversations with student government, and 

only one survey respondent indicated that they had ever received a complaint. Over the course of 

our review, issues related to customer service arose on the Stockton campus, but were not limited 

to just the summer. In alignment with our institutional strategic plan, the Committee proposes 

the creation and implementation of an institution-wide customer service training model. This 

will allow clear expectations to be set around what the “Pacific experience” is related to 

servicing both external and internal guests. Staff Advisory Council and the Office of 

Assessment, Training, and Technology have begun this work, but an endorsement from Cabinet 

to implement it throughout the institution, as well as feedback from across Pacific is needed to 

bring this recommendation to fruition. 

 

An area of customer service that needs to be addressed, irrespective of Summer Hours, is the 

current communication model of the institution. Standards need to be set regarding 

communication “after-hours” to appropriately link internal and external customers to services 

available online or elsewhere. A great deal of information and services already live on the Pacific 

website or through other after hours services utilized by various offices, however explicit 

connection and direction for customers to these resources needs to occur. Also, staff that find 

themselves working hours outside the normal business hours need to be able to access support, 

whether online or on-call, to fulfill their job needs. 

 

Beyond the overarching recommendations, the Committee did explore several other options 

that could be utilized. Each of these recommendations has a brief pros and cons list because there 

was no simple solution to modify Summer Hours. The key component of all of these is 

enforcement of Summer Hours at the Vice President level, but flexibility and support at the 

manager level to support adequate staffing. The Committee also recommends that Summer 

Hours be optional for staff, meaning staff can decline the “perk.” These recommendations are 

written with a focus on non-exempt hours because of the lack of flexibility for those who are 

hourly. These recommendations are presented in no particular order. 

 

A. Staggered Schedules: A/B stagger for start and stop times wherein staff are divided into 

one of two set schedules; each schedule would work 4 days at 8 hours and 1 day at 5.5 

hours. 

a. The “A” shift could observe a 7:30 a.m. start time and 4:30 p.m. finish time, while 

the “B” shift could start at 9:00 a.m. and end at 5:30 p.m. 

b. For the 5.5 hour day: 

i. The “A” shift could work from 7:30 a.m. to 1:00 p.m. on Friday, while the 

“B” shift could work from 12:00 p.m. to 5:30 p.m.; 

ii. Or the “A” shift could observe Friday as their short day (7:30 a.m. – 1:30 

p.m.) while the “B” shift observed Monday as their short day (12:00 p.m. to 

5:30 p.m.) 

 

Pros 

 Standardizing alternating shifts allows for extended coverage from 7:30 a.m. to 5:30 p.m. 

 This model is currently already working on the Sacramento campus. 
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 Leaves some autonomy to respective areas to establish rotations. 

 

Cons 

 Loss of at least $60,000 in estimated cost saving by not being able to shut down buildings 

earlier (Stockton campus). 

 Some areas do not have large enough staffs in the summer to support a rotation model. 

 Extended hours may leave some areas with budget deficits. 

 Creates a difficulty for performing technical maintenance that requires employees to not 

be present that are reserved for the summer.  

 Could negatively impact campus-wide consistency in Summer Hours, as supervisors 

could choose not to offer staff this benefit. 

 

B. Summer Alternative Scheduling: Encourage summer hours across both the Stockton 

campus and Sacramento campus while allowing departments/units to identify the 

structure that works best for them.  Examples of structures that were widely suggested by 

the SAC constituency include: 

a. Standardized model of 4 days at 8 hours each (i.e. 7:30 am to 4:30 pm with ½ hour 

lunch) and one day at 5.5 hours (i.e. 7:30 am to 1:30), with the difference lying in 

that not every employee would utilize Friday as the short day.  There would have to 

be a rotation/compromise as to who would get to take Friday as their short day and 

who would need to utilize another day, thus providing coverage during business 

hours. 

b. The option to work 4 days at 10 hours (or 9.5 for non-exempt).  Again, this would 

require each department to negotiate which day of the week would be observed as 

the day “off” for each employee in order to ensure full coverage Monday thru 

Friday. 

 

Pros 

 Reduced carbon footprint by reducing one full day of commuting per individual (four 

ten’s). 

 Achieves coverage of offices during normal business hours. 

 Would allow time for personal business on the individual’s day off or short day. 

 

Cons 

 Loss of at least $60,000 in estimated cost saving by not being able to shut down buildings 

earlier (Stockton campus). 

 Could create a hardship for staff members who utilize child care because child care 

options are not available for these extended hours (four ten’s). 

 Could remove the monetary savings associated with child care/elder care currently 

afforded through traditional Summer Hours. 

 Creates a difficulty for performing technical maintenance that requires employees to not 

be present that are reserved for the summer.  

 

C. Essential Department Model: Keep current practices, but identify “essential departments” 

that would not be able to participate.  Offer these departments an alternative benefit (i.e. 

the option to observe a modified schedule at another non-peak time or additional vacation 
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accrual per pay period during the summer hours interval). The Cabinet and McGeorge 

and Pharmacy deans would identify the “essential departments” for their respective areas. 

 

Pros 

 Would allow for coverage of essential areas during normal business hours with minimum 

staffing. 

 Allows for some areas to still utilize the perk fully and potentially a rotation of the benefit 

possibly through essential departments 

 Allows for those who do not get to utilize the perk of summer hours to receive some 

other perk to support employee work life balance. 

 

Cons 

 There will be a significant challenges in identifying essential departments. For those 

departments identified as essential, additional resources may be needed to support the 

cost of coverage. 

 Loss of at least $60,000 in estimated cost saving by not being able to shut down buildings 

earlier (Stockton campus). 

 Could impact child/elder care costs for employees within “essential departments.” 

 Creates a difficulty for performing technical maintenance that requires employees to not 

be present that are reserved for the summer.  

 

D. Modified Duration: Keep current practices, but alter the duration of the observed summer 

hours period (i.e. start summer hours later—full week after commencement; end summer 

hours two weeks prior to students’ first tuition payment date in August.) 

 

Pros 

 Allows for coverage during the peak summer times while still allowing staff to enjoy the 

benefit of Summer Hours. 

 Maintains some cost-saving on utilities (Stockton campus). 

 With the implementation of the overarching recommendations, challenges in serving 

students during Sumer Hours would be significantly reduced. 

 

Cons 

 Year-round programs like Pharmacy are unable to utilize this benefit because of their 

academic calendar. 

 There is a lack of support services for those not observing Summer Hours (could be 

addressed with implementation of overarching recommendations). 

 Does not achieve normal business hour coverage. 

 Some child care options are not available at 7:30 a.m. 

  

COLLATERAL ISSUES 

 Several collateral issues arose over the course of the review of Summer Hours. Each of 

these merits further inquiry, as it was not within the scope of this Committee to identify solutions 

to these issues. The first issue was related to customer service as a challenge year-round and 

not just during the summer on the Stockton campus. It has been over ten years since the last 

mandated customer service training at Pacific and Pacific currently does have any explicit 
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guidelines or model to which it subscribes. As mentioned earlier in this document, the 

Committee proposes the creation and implementation of an institution-wide customer service 

training model.  

 

 Another issue raised was the current flex-scheduling and telecommuting policies at 

Pacific are out of date and should be revised for use throughout the entire year. If the decision 

is to remove Summer Hours, the Committee advises that the removal not be implemented until 

the University has defined new flex-scheduling and telecommuting policies and creates a 

structure/policy that empowers the individual employee. An additional committee should be 

formed to review and refine Pacific’s policies in these areas. Some staff members felt that if 

more flexible scheduling options were provided throughout the year, Summer Hours would not 

hold as much significance as they currently do. 

 

 Large-scale summer events like Orientation (Stockton campus specific), need to be 

looked at in terms of timing within the year and ways to achieve proper staffing during these 

events need to be explored. These large-scale events should be viewed as institutional priorities 

with full coverage during normal business hours for students and their families. The timing of 

these events could also be explored as it may be more beneficial to hold closer to the start of the 

academic year as opposed to the middle of summer. 

 

 Staff compensation was frequently mentioned as an issue that placed more significance 

on the perk of Summer Hours. Staff salaries are currently benchmarked across similar jobs in the 

valley as opposed to industry standards causing significant gaps in compensation compared to 

peer institutions. Given this disparity in compensation, the Summer Hours benchmarking in 

Appendix A is a little less comparable and relevant. The existing compensation committee 

should be tasked with reviewing staff compensation and the process in which salaries are 

established by position, in support of strategic talent management. This is a significant issue and 

has implications related to a potential talent drain, or inability to maintain talented staff 

members, at Pacific if not explored.  
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APPENDIX A: INSTITUTIONAL BENCHMARKING 

 

Standard Peers 

University Summer Business Hours 

Drake University Form to request summer hours or flex time, but no specifics 

St. John’s University Multiple variations by office for Summer 2012 

(ex: [Registrar] Monday 8:30 a.m. – 7:00 p.m., Tuesday – 

Thursday 8:30 a.m. – 4:30 p.m., Friday Closed; [Financial Aid] 

Monday through Thursday 8:30 a.m. – 5:00 p.m., Friday 8:30 

a.m. to 3:00 p.m.) 

Seattle University Normal Business Hours 

Seton Hall University All departments are open 8:30 a.m. to 5:00 p.m. except Fridays 

when offices are open 8:30 a.m. to 12:30 p.m. 

Creighton University Flexible work hours policy for year round 

Mercer University Normal Business Hours 

Duquesne University Normal Business Hours 

Loyola Marymount University Normal Business Hours 

University of San Diego Normal Business Hours 

Catholic University Multiple variations by office from 40 hours of coverage to 15 

hours per week 

University of San Francisco Normal Business Hours (8:30 a.m. – 5:00 p.m.) 

Hofstra University Monday through Thursday 9:00 a.m. – 5:00 p.m., Friday 9:00 

a.m. – 4:00 p.m. 

University of Denver Normal Business Hours 

Chapman University Optional hours of 8:30 a.m. to 4:30 p.m. with 30 minute lunch 

 

Aspirant Peers 

University Summer Business Hours 

American University Flexible work hours policy year round. 

Boston College Administrative offices work Monday through Thursday 8:00 – 

5:00 p.m., Friday, 8:00 a.m. – 3:00 p.m. 

Drexel University Normal Business Hours 

Fordham University For the six weeks following July 4, the university is closed 

Fridays. Employees work a normal 9:00 a.m. - 5:00 p.m. 

schedule Monday-Thursday. 

Northeastern University Normal Business Hours 

Pepperdine University Normal Business Hours 

Saint Louis University Normal Business Hours 

Santa Clara University Each department sets its own hours 

Syracuse University Monday through Friday 8:00 a.m. – 4:30 p.m. 

Texas Christian University Normal Business Hours 

University of Tulsa Monday through Thursday 8:00 a.m. – 5:00 p.m., Friday 8:00 

a.m. – 12:00 p.m. 

Villanova University Monday through Thursday 8:00 a.m. – 5:00 p.m., Friday 8:00 

a.m. – 12:00 p.m. 
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Non-peer Institutions with Different Summer Business Hours 

University Summer Business Hours 

DePaul University Monday through Friday 8:00 a.m. – 3:00 p.m., or have a “floating 

holiday schedule” of up to 3 whole days in during the summer 

Brown University Monday through Thursday 8:00 a.m. – 4:00 p.m.   

University of St. Thomas Monday through Thursday 8:00 a.m. – 5:30 p.m., Friday 8:00 

a.m. – 1:00 p.m. 

Northern Illinois University Monday – Thursday 7:30 a.m. – 5:30 p.m., closed Fridays with 

exceptions for important university events 

 

Law School Summer Business Hours 

University Summer Business Hours 

Golden Gate University Normal Business Hours 

Loyola Law School Decisions are made at the department level, with hours modified 

on an individual basis to ensure coverage and rotation. Normal 

Business Hours are kept. 

Santa Clara University School 

of Law 

Normal Business Hours; flex hours policy 

Seton Hall University School 

of Law 

All departments are open 8:30 a.m. to 5:00 p.m. except Fridays 

when offices are open 8:30 a.m. to 12:30 p.m. 

Southwestern Law School In the summer, all departments close at 5:00 p.m. instead of 6:00 

p.m. The Registrar and Financial Aid offices close to students at 

2:00 p.m. on Friday but stay and work until 5:00 p.m. 

University of California, Davis Normal Business Hours 

University of California, 

Hastings College of the Law 

Normal Business Hours 

University of California, 

Irvine Law School 

Summer Flex Schedule. Employees work nine hours for two 

weeks and then have either one Monday or Friday off. 

University of San Diego 

School of Law 

Look to implement Summer Hours but decided not to out of 

equity for the library and clinic staff. Operate on Normal 

Business Hours but some offices will come in at 8:00 a.m. 

instead of 8:30 a.m. two days a week to be able to close at 4:00 

p.m. on Friday. 

University of San Francisco 

School of Law 

Normal Business Hours without late night coverage 

 
All information presented was compiled through contact with a Human Resources representative, online 

communication, or the AICCU Institutional Business Hours Survey Report.  
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APPENDIX B: SURVEY INSTRUMENT INCLUDING LOGIC 

 

As you review, please note the skip logic associated with some questions. 

 

{Page 1: Welcome page} 

What do YOU think about summer hours? 

 

In an effort to enhance service to students, alumni, parents, and other constituencies over the 

summer and resolve inconsistencies among various departments’ summer schedules, President 

Eibeck has asked the Summer Hours Review Committee, comprising the SAC executive board, 

along with two McGeorge representatives, to review existing summer hours policies over the 

next several months. The goal of this inquiry will be to identify alternatives or modifications to 

the existing summer hours policies to ensure full coverage of all departments during normal 

business hours and to make summer hours consistent across the campuses. The Summer Hours 

Review Committee will submit its recommendations to the President's Cabinet by the end of 

February and Cabinet will announce its decision by April 1. 

 

The Summer Hours Review Committee is seeking input from the Pacific community. Please fill 

out the following survey to share your thoughts about summer hours. This survey will take about 

10 minutes. 

 

For more information on the summer hours inquiry, please see 

http://go.pacific.edu/summerhours and the Pacific Insider. 

 

{Page 2: All participants} 

1. Do you work on the Stockton or Sacramento campus? 
Sacramento 

Stockton 

 

2. Please choose the position that best describes you: 
Exempt Staff (salary) {skip logic to question 3} 

Non-Exempt Staff (hourly) {skip logic to question 3} 

Faculty {skip logic to question 9} 

 

{Page 3: All staff} 

3. Does your department participate in traditional summer hours (Monday-Thursday, 

7:30am - 4:00/4:30pm, and Fridays from 7:30am - 1:00/1:30pm)? 
No {skip logic to question #4} 

Yes {skip logic to question #5} 

 

{Page 4: All staff who answer ‘no’ to question #3} 

4. Does your department participate in a different summer hour schedule? If so, please 

describe. 
No {skip logic to question #6} 

Yes {skip logic to question #5} 

Please Describe  

[free response box] 
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{Page 5 All staff that operate on some version of summer hours} 

5. Does your department make any arrangements to accommodate callers or visitors after-

hours? If yes, please describe. 

No 

Yes 

Please Describe  

[free response box] 

 

{Page 6: All staff} 

6. Please rate on a scale of 1-10 the importance of summer hours to you, individually. 

(1 = no importance, 10 = very important) 
[drop down menu from 1 -10] 

 

7. Please rate on a scale of 1-10 your perception of the importance of summer hours to your 

department in general.  

(1 = no importance, 10 = very important) 
[drop down menu from 1- 10] 

 

8. Please rate on a scale of 1-10 your perception of the importance of summer hours to your 

campus in general.  

(1 = no importance, 10 = very important) 
[drop down menu from 1 – 10] 

 

{skip logic to Page 8} 

 

 

{Page 7: All faculty} 

9. Were you aware that the university operates on modified business hours during the 

summer? 
No  

Yes 

 

10. In your role as a faculty member, have you been impacted by the University's modified 

hours during the summer? If yes, please describe how you were impacted. 
No 

Yes 

Please Describe 

[free response box] 

 

{Page 8: All participants} 

11. Are there benefits to operating on summer hours? 
No 

Yes 

Please explain. 

[free response box] 

12. Are there limitations to summer hours? 



20 

No 

Yes 

Please explain. 

[free response box] 

 

13. Have summer hours changed your interactions with other departments/campuses? 
No 

Yes 

Please explain. 

[free response box] 

 

{Page 9: All participants} 

14. If summer hours were eliminated, would you be impacted? 
Yes {skip logic to question #15} 

No {skip logic to question #16} 

 

{Page 10: All participants who selected ‘yes’} 

15. Please list up to three ways you would be impacted if summer hours were eliminated. 
[3 lines for free response] 

 

{Page 11: All participants} 

16. Are you aware that the current summer hours model creates some inconsistencies 

among departments? 
No 

Yes 

 

17. Understanding that traditional summer hours (Monday-Thursday, 7:30am - 

4:00/4:30pm, and Fridays from 7:30am - 1:00/1:30pm) need to change to enhance service to 

students, donors, alumni, and other constituents, how would you suggest modifying 

summer hours to meet that goal? 
[free response box] 

 

{Page 12: All participants} 

18. Please share any additional feedback you would like the Committee to consider related 

to the topic of summer hours. 
[free response box] 

 

{Page 13: Closing page} 

Thank you for taking the time to share your thoughts related to the issue of summer hours. To 

stay up to date on the Committee's work related to summer hours, please visit the following 

website: http://go.pacific.edu/summerhours or check out the Pacific Insider. 
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APPENDIX C: SUMMER HOURS ENGINEERING REVIEW 
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