
 

 

Program Review and WASC 

Why does WASC care about program review?  
 
WASC views program review as the key institutional process linking assessment of student 

learning with planning and budget decisions. All WASC-accredited institutions must provide 

information as part of their EER reports, and program review is one of the major elements 

that visiting teams examine as they develop their summative and formative assessments of 

institutions. WASC describes a highly developed approach to program review as systematic 

and institution-wide, with learning assessment findings a major component. Units under 

review should use findings from self-studies and program reviews to improve student 

learning, program effectiveness, and supporting processes. The institution should maintain a 

close linkage between program review and institution-level planning and budgeting. 

Overall, what is Pacific's approach the assessment of program review?  
 
Pacific revised its planning and self-study process in 2008. Since then, the University of the 

Pacific community has increasingly recognized the need for assessment of learning outcomes 

and for a reflective, evidence-based, and transparent institutional effectiveness system.  

University of the Pacific’s institutional assessment and effectiveness plan relies on honest self-

assessment in the form of annual reporting, periodic self-study, and review by a team external 

to the program. In order for programs to realize potential benefits, self-assessment and peer 

review must be conducted for the purposes of learning and improvement, without fear that 

findings will be used punitively. This is a unified process of the review of academic, co- 

curricular, academic support, and administrative programs.   

What is Program Review? 

Program Review is a customizable collective inquiry by all members of the unit under review.  

It allows for inquiry, reflection, analysis, and planning.  The ultimate goal of Program Review is 

to evaluate the program and make evidence-based decisions for improvement.  It is designed 

to answer a fundamental question: how can we ensure and improve the quality of our 

programs and support the mission of the University?  This question is based on the premise 

that understanding and defining program quality and how it evolves is at the core of 

institutional effectiveness. Moreover, program review represents a shared and open 

understanding of where we are and where we need to be.  

Steps in the program review process include; a self-study, peer review, development of an 

action plan by the appropriate administrative leader and the unit undergoing review, a review 

by the Institutional Effectiveness Committee (IEC) for quality of the program review, and 



 

 

adequacy of administrative responses and action plan, annual summary communication from 

IEC to IPC, Cabinet and Regents, two year post program review follow up by IEC.   

Program Review cycles through all University programs approximately every 7 years. For the 

Program under review, it is a year long process. The schedule will align with external 

accreditations when appropriate.  

What is the Institutional Effectiveness Committee? 
 

The Institutional Effectiveness Committee (IEC) is a university wide committee with a central 

role in the university’s process to improve institutional effectiveness.  IEC will be established 

as a pilot committee for two years during which time it will carry outs its charge, evaluate it 

own effectiveness in the assessment process and make recommendations to improve the 

university wide assessment process.  The charge of the pilot IEC is to : 

 Evaluate the quality of program reviews 

 Evaluate the adequacy of unit response to the program review and action plan 

 Identify challenges and opportunities to break down silos within and across campuses 
in the University 

 Identify issues to be considered by the president and cabinet 

 Review outcomes of program action plan at two year intervals following program 
review 

 Communicate deliberations through an accessible website for Institutional 
Effectiveness 

What are the strengths of Pacific’s (developing) approach to program 
review?  
 

 Program review is a key component of an institutional effectiveness process that is 
systematic across the institution.  

 Program review across the institution aims at ongoing, evidence-based 
improvement, especially in student learning.  

 Program review will be directly linked to institutional planning and budget processes.  

 IEC two-year review of the results of program review provides transparency and 
accountability for program review outcomes.  

 Student Life program review practices have been judged an example of “best 
practices” by external reviewers.  

 
What critical issues does Pacific face regarding program review? 
 

 To ensure that program review is meaningful and the outcomes are transparent 
including budget and planning. 

 Strengthening the annual reporting system and ensuring the alignment that will 
allow this process to feed into and support a robust self study.   

 To allow for opportunities to review cross-unit programs and interdependent 
programs and identify synergies across the institution. 
 



 

 

Where can one learn more?  
 
http://www.pacific.edu/About-Pacific/AdministrationOffices/Office-of-the-
Provost/Institutional-Effectiveness.html 
http://www.pacific.edu/About-Pacific/AdministrationOffices/Division-of-Student-
Life/Student-Life-Program-Review.html 
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