
Strategic Planning and WASC 

Why does WASC care about Pacific’s strategic planning process? 

WASC recognizes that a new strategic plan is a significant institutional event that should be articulated 
and managed well. Changes like this often have major impacts on other systems and WASC wants to be 
sure that institutional capacities and educational effectiveness continue at the high levels of quality that 
Pacific currently enjoys. In a June 2011 letter responding to Pacific’s interim report on governance 
structures, WASC indicated that it expected progress reports on the strategic planning process for the 
EER visit. 
 

Overall, what is Pacific’s approach to strategic planning? 

A new strategic planning process is underway at University of the Pacific. The process engages a broad 
cross-section of the University community, including external stakeholders and friends of Pacific. We are 
developing a new strategic plan that gives Pacific more options and greater resilience in adapting to 
external changes. The new plan will be supported by a corresponding financial plan, school-level plans, 
and an implementation and assessment framework.  
 
The strategic planning process is moving through several stages including:  

 An environmental scan (Early 2011) 

 “Futuring” exercises (Fall 2011) 

 “Big Ideas” symposia and summits involving various stakeholder groups (Spring 2012) 

 Planning previews on the three campuses (Spring 2012) 

 Preparation of draft strategic plan (Spring-Summer 2012) 

 Community review of draft strategic plan (Fall 2012) 

 Board of Regents consideration and adoption of strategic plan (October 2012/January 2013) 

A number of concurrent planning activities at Pacific are underway, academic program planning, budget 
model review, capital and campaign planning, institutional and specialized accreditations, and 
institutional effectiveness reviews. 
 

What are the strengths of Pacific’s strategic planning process? 

 The process is inclusive, involving university leadership, faculty, staff, students, alumni, and 

external stakeholders. 

 The process is collaborative with leadership from individuals with various roles in the University. 

 The process involves considerable energetic community engagement. Hundreds of community 

members have participated in planning symposia and committees. 

 The process is integrated with key university processes, including review of budget systems, 

accreditation, institutional effectiveness and academic planning. 

 The process is on schedule to produce a new plan for Board review in Fall 2012. 

http://iris.pacific.edu/planning/strategic/docs/design.pdf
http://iris.pacific.edu/planning/strategic/docs/matrix.pdf


 

What critical issues must Pacific address in the strategic planning process? 

 The various divisions and units of the University must effectively align their planning and 

decision making with the eventual University strategic plan.  

 Pacific must develop a financial approach that effectively supports the strategic plan.  

 Pacific must effectively align a number of related processes, including institutional effectiveness 

and program review, assessment of student learning, etc., with the new strategic plan.  

Where can one learn more? 

The University’s planning website provides detailed information about the planning process. 
http://go.pacific.edu/planning 


