
 

 

Budget Review Process and WASC 

Why does WASC care about this? 

Effective budget systems and financial strengths are critical to WASC’s commitments to organizational 
capacity and educational effectiveness. All WASC-accredited institutions are expected to sustain their 
operations and support the achievement of educational objectives through investment in human, 
physical, fiscal, and information resources and through an appropriate and effective set of 
organizational and decision-making structures. These key resources and organizational structures 
promote the achievement of institutional purposes and educational objectives and create a high quality 
environment for learning. 
 
In addition, in its CPR action letter the WASC Commission recognized that the University planned to 
review its budget systems with a view to adopting a uniform allocation model across the institution. 
WASC recommended to Pacific that “it will be important for the University to include in its EER report a 
description of the planned budgetary system . . .”  
 

Overall, what is Pacific’s approach? 

President Eibeck charged a Budget Task Force in January 2011. The task force is to review the 
University’s current budget models, study and evaluate alternative budget models, and recommend a 
unified budget model that will incentivize budget units to be innovative and adaptable and hold them 
accountable.  

The task force has completed its review of the University’s budget models and has worked with a group 
of external consultants to study alternative budget approaches. The next stage will be for the task force 
to engage a consultant to help develop a proposal for a unified budget allocation model. The task force 
expects to recommend a new budget model during Fall 2012. Following a period of community review 
and comment, the Board of Regents will review the proposed model during their 2013 meetings. The 
university will phase in implementation of the new budget model, running the model in a simulation 
parallel to the current budget systems for at least one fiscal year. The transition period will allow fine-
tuning of the new model and provide time for the University to train personnel to use the new model. 

What are the strengths of Pacific’s budget model process? 

 The process is inclusive, involving university leadership, faculty, and staff. 

 The process is transparent. The task force has reported to IPC. Task force documents and 

presentations are available on InsidePacific. 

 The process is well-informed by presentations from critical University personnel and expert 

external consultants.  

 The process has been integrated with the strategic planning process so that the eventual 

proposal can be shaped to serve the new strategic plan.  

 The process is on schedule. 



 

 

 

What critical issues must Pacific address in the strategic planning process? 

 The task force must develop a proposed model that has been designed to promote the 

effectiveness of the new strategic plan.  

 The University must carry out effective simulations of the new budget process during a 

transitional period.  

 University leadership must develop consensus across its budget units for the new model.  

 The University must effectively train and prepare personnel for the implementation of the new 

model.  

Where can one learn more? 

Information about the Budget Model Task Force can be found on InsidePacific under the Administrative 
tab. 


