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Introduction and Overview 

 

 

In Fall 2007 Interim Dean Bob Cox met with English Chair Diane Borden to review talking 

points for the English department’s program review.  It was agreed that this review would focus 

on examining the current curriculum to rethink the future range and direction of our program.  

Coupled with this, two vacant tenure track lines would be redefined to reflect needs of and 

aspirations for our renewed curriculum. 

 

The Interim Dean provided the department with a series of comments and questions based on the 

earlier talking points so that the department as a whole could begin deliberations regarding 

transformation of our curriculum.  Over the next several weeks each person researched various 

aspects of curriculum development and/or marketing, and we set an agenda for a faculty retreat. 

The department held a weekend of meetings at the end of January 2008 to finalize our 

curriculum goals and prepare a program review draft.   

 

The following points summarize our key decisions, all made in the context of remaining 

competitive with our peer and aspirational peer institutions, without losing sight of our 

program’s distinctiveness. 

 

I.   Establish Tracks within the Curriculum 

 

II.   Enrich our World Literature Offerings 

 

III.   Expand and Improve Department Website 

 

IV.  Articulate Expectations for Progress through the Major 

 

V. Re-number/Re-name “Umbrella” Courses 

 

VI. Produce English Department Handbook 

 

VII. Write Job Descriptions for New Hires  

 

 

Each of these points will be clarified in the sections that follow.
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I.  Establish Tracks within the Curriculum_________________________________________ 

 

In response to a need to articulate our offerings more clearly, assist students in focusing their 

studies, and remain competitive with other institutions, we will organize our curriculum into the 

following tracks: 
 

 Creative Writing 

 Education 

 English Literature 

 Ethnic Studies 

 Film Studies 

 Gender Studies 

 Interdisciplinary Studies 

 Language and Critical Theory 

 Literature of the Americas 

 Professional Writing 

 Self-designed 

 World Literature 
 

Note:  Students who prefer not to identify a specific subject area can select the “Self-designed” 

major track. 
 

For faculty, this track system will: 
 

 clarify and communicate breadth of curricular offerings 

 consolidate departmental strengths 

 emphasize departmental specializations and presence across the university 

 cultivate experiential learning opportunities and professional partnerships in a given track 

 insure the integrity and rigor of academic experience for faculty and students 
 

For students, the track system will: 
 

 entice prospective majors with diverse and exciting fields of study 

 develop a more focused and student-driven course of study 

 prepare for competitive candidacy in graduate and professional programs 

 enhance the coherence and impact of interdisciplinary learning 

 provide exposure to cutting edge developments in field 

 accommodate the increasingly wide range of student interests and needs 

 foster dynamic engagement in a changing global society 

 facilitate study abroad and foreign language acquisition 

 cultivate a range of literacies, e.g., technological, aesthetic, cultural, and professional 

 encourage student-faculty collaboration and research 

 

Tracks will allow us to coordinate better with pragmatic goals that have an important place in the 

job market.  Having series of courses highlights various skill sets, familiarity with research 

methods, and training in analytical thinking. 
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II.  Enrich Our World Literature Offerings________________________________________ 

 

English majors consistently ask for more World Literature offerings in questionnaires distributed 

to assess their needs and interests.  Since the English department welcomes the challenges of 

globalization, we need to offer coverage on literatures in translation so that the relationship of the 

poetic, narrative, and dramatic arts throughout time and place can be studied side by side.  

 

We propose to restore a lower division survey in world literature (English 63) so that students 

can study masterpieces primarily from the Western tradition but also from other world cultures.  

Sweep and scope will ground the design of the class, from ancient, medieval, Renaissance, and 

modern.  However, the course will not be primarily chronological. Students might study a play 

by Euripides along with a play by Ibsen or a Japanese Noh play.  Narratives from Homer could 

be read along side Tales from the Arabian Nights. Mystical poetry from 17
th

 century Spain could 

be read next to 20
th

 century mystical poets.  Emphasis would be on the linkages of the great 

literary traditions—geographic, national, mythic/archetypal, generic, and thematic. Various 

philosophical and theoretical tools will provide modes of textual interpretation.  

 

 The first benefit is that for English majors, training in world literature will advance their 

study of British and American literature, since so much of this literature is grounded in 

reference to the classical tradition and helps shape modern world literature as well. 

 

 A second reason to restore a world literature survey arises from rapid globalization.   Our 

students live in a time of growth in foreign language learning, study abroad, frequent 

travel, and careers that place them in foreign countries.  Hybridization of ethnic groups 

and cultures reinforces the need for an understanding of the human community, an 

understanding that can be powerfully informed through the study of world literature.  

 

III.  Expand and Improve Department Website_____________________________________ 

 

A fully detailed website is an essential recruitment tool, but our current page lacks both detail 

and character following a revision imposed upon the department in the interest of ‘uniformity’ 

across the college.  Today’s prospective students use the internet as their primary—often their 

only—source for research into prospective colleges and can recognize the difference between 

homogeneous marketing and the authenticity of deep, rich, meaningful content.  

 

Currently our website has no enticing descriptions and no faculty profiles with statements about 

teaching or research interests.  There are minimal descriptions of our program content and no 

examples of student work, student activities or clubs.  A perspective student is left with no clear 

sense of what his or her course and program options as an English major at Pacific would be, and 

is given no compelling reason to choose Pacific.   
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We can rectify this problem by updating our website to include: 

 

 Detailed and enticing course descriptions.  “English 25” tells a prospective student 

nothing, when in fact these are exciting topics courses.  A revised website would list each 

of these separately, by their full course name, and provide a course description.  Upper 

level classes like our “major authors” course or our “critical colloquium” will also be 

listed individually, and descriptions will be given.   

 

 Links to actual course content wherever possible.  Many of us have online syllabi, 

assignments, etc.  If a prospective student is engaged, interested, and curious enough to 

want to look at the content of an actual course, we should do everything we can to make 

this content available and easy to access. 

 

 Links to examples of student work.  Our former website had this, but it was stripped 

away in the interests of homogenization.   

 

 Links to student profiles, or material about some of our alumni.  A prospective student 

can benefit from seeing what his or her education here could tangibly lead to. 

 

 Links to material about the English club, and calliope, and other things that indicate a 

rich and active student life within our program. 

 

 Links to welcoming, detailed, and content-rich faculty profiles, including our teaching 

interests, CVs, and examples of our research and writing (available in PDF).  Currently 

the website does not even list our research areas, or provide our email addresses or any 

other contact information! 

 

 A much clearer description of the program expectations and the track options.  This will 

also be a tremendous boon to our current students, giving them a much more structured 

sense of place within our program. 

 

This revision will be organized by Eric Sonstroem, based on materials provided by all 

department members. 

 

 

IV.  Articulate Expectations for Progress through the Major________________________ 

 

Students should have a clear sense of how we expect them to progress through the major from 

their freshman through their senior years.  By developing a document (to be included in the new 

handbook and on the website) that is clearer than a simple list of major and minor requirements, 

we will articulate the levels of skill sets that students can expect to master before encountering 

the more demanding challenges of upper division writing and analysis.  

 

We want our students to understand from the outset, for instance, that English 25 is a gateway 

course, an introduction to literary thinking and writing.  A strong performance at this level can 

prepare them for the more sophisticated writing and thinking of upper division offerings such as 
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Shakespeare or critical theory courses.  In the same way, the skills developed in lower division 

literature surveys, which include comparative and historical thinking, also prepare them for the 

more demanding courses taken in the junior and senior years. 

 

Although we do not require a strict sequence of courses, we should encourage students to 

understand why a particular sequence of courses may be to their advantage, especially as they 

make their way through specialized tracks. By setting clear expectations for curricular and 

learning stages, we will also encourage students to look ahead to specific projects they might 

undertake in their junior year (as in junior year abroad, a coop, or an internship) and their senior 

year (such as a research project culminating in an honors thesis). We want to discourage our 

majors from “waiting” to take a 25 until their senior year or a critical theory requirement until 

the last semester of their senior year.  

 

Nevertheless, we do recognize that many of our students declare an English major in their 

sophomore or junior year, select English as a second major, or arrive into the program as a 

transfer student.  Hence, while encouraging a developmental rationale, we must also be flexible 

in our expectations for students who come to the major in varying ways.  

 

Developing standards for our expectations for freshman, sophomore, juniors, and seniors will 

allow us to:  

 

 articulate that certain critical thinking and writing skills should be in place by the junior 

year, then further developed in the upper division. 

 

 help our students focus early on one or more tracks through the major  

 

 build cohesion among our students, as they identify more specifically with a ‘cohort’ 

 

 encourage students to self-define sets of skills that will help them identify how the major 

has prepared them to excel in a number of professions 

 

V. Re-number/Re-name “Umbrella” Courses____________________________________ 

 

We will redesign our course listings to better reflect the breadth and depth of our offerings.  This 

will make us more competitive among schools in California and throughout the nation and 

emphasize our preparedness to graduate majors who can compete in the job market and in 

graduate programs.  Current course listings erase the range and diversity of our offerings and fail 

to give students a clear idea of what is available. We offer large variety of interesting courses but 

were persuaded, for the convenience of the registrar, to group them together into common course 

numbers with nondescript names.  

 

A student looking at the website for Santa Clara’s English department can see 118 unique 

courses with descriptive titles and paragraph summaries; a student looking at ours sees 33 

courses with generic names.  Santa Clara lists five American Ethnic Literature courses (English 

35 –African-American Literature, English 36 – Chicano, English 37 – Native American 

Literature, English 38 – Asian-American Literature, English 39 – Multicultural Literature of the 
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United States).  We have only one listing, English 161 – Topics in American Ethnic Literature, 

which renders diversity and specificity of content invisible.  The same is true of many other 

generic courses listed in our program.   

 

We will rectify this problem by providing detailed and enticing course descriptions along with a 

numbering system and course titles that coincide.  The mechanics of our new listing process will 

showcase the range of our faculty’s expertise in research and interdisciplinary teaching.  Most 

significantly a new curriculum code will actually represent the full range of classes we already 

teach.  This should attract and assist students by making them aware of the many choices 

available to them while pursuing various learning paths in designing their major.  

 

VI. Produce English Department Handbook_____________________________________ 

 

We will design, print, and distribute a 10-15 page Pacific English Major Handbook.  This multi-

purpose document will a) clarify advising and curriculum issues for current students, b) 

strengthen community among English majors by improving their comprehensive understanding 

of the program, and c) promote Pacific’s English Department to prospective students and 

parents.  Majors will receive the Handbook when they arrive and prospective students and 

parents can receive it during Profile Day. 

 

The Handbook will contain three main sections providing the following detail: 

 

1.   Our Department 

 

 All course names and frequency with which they are offered (i.e. every semester, every 

year, every other year, etc.) 

 Description of course tracks available (i.e. Literature of the Americas, Creative Writing, 

Gender Studies, etc.) 

 Detail on the benefits of being a double major 

 Clearly identified expectations for majors at every level of progression through the 

program, including completion  

 Faculty profiles with training background, areas of expertise in teaching and scholarship, 

publications, conferences, and other professional activities  

 

2.   Our Distinctiveness: Experiential Learning 

 

 Statement of our commitment to provide a range of experiential learning opportunities so 

as to produce community-minded graduates 

 Description of on-campus and off-campus activities and events (Ashland Shakespeare 

Festival, Jane Austen Night, Spring Marathon Reading, San Francisco International Film 

Festival, etc.) 

 List of courses that promote service learning (Technical Communications, Drama and 

Community, etc.) or experiential learning (Creative Writing: Poetry and Creative 

Writing: Fiction, etc.) 

 Detail on internships students have done (public relations intern at San Francisco 

International Film Festival, production assistant for on-campus feature films, etc.) 
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 Coverage of creative writing activities (Calliope, poetry slams, guest speakers, etc.) 

 Overview of on-campus conferences that prepare students for graduate study (Gender and 

Science, Bridging the Rainbow, etc.) 

 Promotion for study abroad (language and/or translation study, study of film in Italy and 

Spain, etc.) 

 

3.  Our Students 

 

 Overview of the broad range of students who come here 

 Clarification of what types of careers they pursue (teaching at various levels, business, 

law school, etc.) 

 Profiles of graduates (Trang Dang, Lauren Gallow, Tim Robb, etc.) 

 Names and addresses of student contacts who are willing to provide information to 

prospective students (Erica Donato, Faye Snowden, Vietnam Ngyen, etc.) 

 

Depending on cost, it may be advisable to also produce a shorter brochure version to distribute at 

Profile Day.  In addition, we will review the materials of other departments at Pacific and the 

websites of comparable schools to study their promotional strategies.  This Handbook will 

compliment the revised and enhanced English Department website.  

 

 

VII. Write Job Descriptions for New Hires_______________________________________  

 

With the departure of two tenure track faculty from the English department it is necessary to 

replace both positions to meet the teaching needs of our curriculum.  We have decided to nuance 

the specializations of these two positions based on various factors: what courses need to be 

taught, what courses are students demanding, and how to remain cutting-edge in our curriculum 

development. 

 

Position One:  19
th

 century American Literature, with secondary interest in Literature of the 

Americas or Pacific Rim Literature.  Some background in world literature would also be 

desirable.  Candidate would be expected to teach at least one section of a Pac Sem each year. 

 

Position Two:  Creative and Professional Writing, with emphasis on Writing the Screenplay, 

Introduction to Film Making, and Technical Writing.  Candidate would also be expected to teach 

Eng. 25 and two sections of a Pac Sem each year. 

 

 


