
 

Institutional Effectiveness - Minutes 

Date:  Monday, March 12, 2012 

Start:  2:05pm 

Location:  UC 215 

Attendees:  David Chase, Diane Farrell, Berit Gundersen, Cindy Lyon, Eileen McFall, Ken Mullen, Greg Rohlf, Eric 

Sonstroem, Edie Sparks 

Absent:  Cynthia Eakin, Maria Pallavicini, Stephanie Thompson 

STRATEGIC ITEMS 

1. Program Review Document:  The Committee was perplexed that the working document been forwarded to the 

WASC Accreditation Visiting Team before final approval from IEC. There is concern about the length of the 

document and may feel daunting for any department to follow the new process. Consideration needs to be 

addressed regarding the workflow this committee may inherit as well. Chase reminded the committee that this is 

an experiment and we will all be going through a learning process. As a committee, we will need to figure out the 

communication plan, who are those people that are on the 2012/13 schedule and ensure them that we are 

working with them, not against and not compare the program reviews of 2008. If there are any issues, IEC will 

address and resolve on an individual basis. Basically a ‘control and treatment process’ utilizing the new process 

and providing assistance when a department/unit has questions. The Provost would like to distribute the 

schedule and letters to those units/departments within the next month. 

2. Biology Program Review: They have brought forward a targeted review; to address the evidence or the lines that 

can be brought forward to IPC. Biology should have the opportunity to clarify the meaning of the data and to 

present their case. McFall, Farrell, Rohlf and Chase will present to the committee on Monday, March 19
th

 and 

provide a recommendation, get an agreement from the Provost, and then how do we negotiate these issues with 

Biology? 

3. Annual Report Template – Draft #5:  Tabled  

4. Economics Program Review:  Tabled 

 

MANAGEMENT ITEMS 

1. Greg Rohlf, IEC Chair: Rohlf had requested from the committee to allow him to step down and asked if anyone 

else would like to volunteer/nominate. Rohlf has concerns about generating a Self-Study for the History 

department and chairing the IEC Committee with the conflict of perspective of being on both IEC Committee and 

as a faculty member trying to write a Self-Study. McFall had volunteered and will assist the Chair as a facilitator 

and keep the committee on task.  She will provide support to Chase and the Provost. Chase will confirm with the 

Provost as his official position of becoming a co-chair for the committee. 

FUTURE AGENDA ITEMS 

 Criteria for Review of Centers and Institutes 

 Committee’s Charge is not clear 

 Board of Regents Responsibilities to Ensure Program Quality 

 Transparency 

 ARGOS reporting writer 



 Need to develop workshops 

 Need to develop explanations of IEC’s expectations  

o What is Quality? 

o Student Advising 

o Retention 

o Review and revise templates based on our Accrediting agencies (so departments know where 

expectations are coming from) 

o Units need to know what Program Quality is specifically for their departments 

 What are our Institutional Wide activities? 

o Budget Efficiency 

o Students/Career Advising 

o Energy Efficiencies 

 Concerns about the program reviews and the 6-year cycle and if budgets are not funded, does a unit/department 

have to wait till their next review? 

OTHER 

 It was decided that there will be no meeting next week (3/5/12) due to Spring Break 

 SAVE-THE-DATE:  WASC visit is April 2-4, 2012.  Please keep your schedules open and plan to meet with the 

WASC Team! 

Adjourned:  3:38pm 

Next meeting:  March 12, 2012, 2:00-3:30pm in DUC  

 


