
 

Institutional Effectiveness - Minutes 

Date:  Tuesday, November 29, 2011 

Start: 10:31 am 

Attendees:  David Chase, Cynthia Eakin, Diane Farrell, Cindy Lyon, Eileen McFall, Ken Mullen, Maria Pallavicini, 

Greg Rohlf, Eric Sonstroem, Edie Sparks, Stephanie Thompson 

Absent: n/a 

Introductions:  Introductions and welcome from Provost Pallavicini.  The Provost generalized past history, 

explanation of the revamping of Program Review, the importance of this committee and its’ role in the future.  

Currently this is a pilot committee for the next two years.  This committee will receive input from departments, 

make recommendations, potentially improve efficiencies, effectiveness, and synergize across similar functions, 

etc. then present to faculty and to the administration to formalize IEC as we assess and anticipate to formalize 

this committee through Academic Council.  The Provost expressed that this committee, is the conduit of 

communication to the Board of Regents. 

Charge: 

The charge of the pilot IEC is to:  

 To evaluate the quality of the Program Reviews 

 Evaluate the adequacy of the unit response to the program review and action plan 

 Identify challenges and opportunities to break down silos within and across campuses in the University 

 Identify issues to be considered by the President and Cabinet 

 Review outcomes of program action plan at two year interval following Program Review 

 Communicate deliberations through an accessible website for Institutional Effectiveness 

This committee will need to further discuss and annually access the following: 

 How we can break down the silos that occur in various units 

 Academic programs that have synergies regrouped, similar functions, complementarities, group  

 How to make this process efficient, productive and non-burdensome, to make meaningful 

 Will write a report annually that identify issues for the President and Cabinet to specifically address. 

 Every two years will audit the outcomes of the Action Plans from Cabinet 

 Must be transparent to the university community. (i.e. agenda, minutes, reports, etc.) 

 Develop Guidelines and matrix of how to review Program Review 

 Provide a higher level of communication to Board.  (Board will rely heavily on this committee) 

 ALWAYS need to keep in mind the workloads that we could implicate as we develop new processes 

Process for Evidence-Based Decision Making:  Pallavicini presented the newly developed Steps in Evidence 

Based Decision Making chart.  Our goal is to ensure Program Reviews have the quality of the program and 

goals are set within each unit to help achieve this.  Will also develop guidelines of program review and 

carefully develop with care. 



Program Review Schedule: 

 

Committee needs to respond back to either Maria Pallavicini or Nadine Pappas on the following questions: 

1. Program Review Schedule and provide any suggestions/feedback 

2. Is the grouping appropriate?  If not, are there programs that could be grouped under one review team 

across the university or are there programs that we would like to see in the same year but would have 

separate review teams? 

Questions for the IEC Committee to think about: 

 Should we have two review teams or combine?  [27] 

 Need to develop a review team 

 Who is responsible and for what? 

 Look at software packages to store data  

 This committee needs training 

 Those that are involved in writing the Program Review 

 Who will officially Chair this committee? 

 Do we have Program Reviews transparent vs. the Self Studies? 

 Concerns of the Reviewers’ and sensitivity issues 

Meeting Structure:  This committee needs to focus during every meeting more on the strategic issues with a 

minimum amount of addressing management issues.  Any management issues to address can be emailed to 

either Maria Pallavicini or Nadine Pappas and we will respond back outside of the meeting schedule.  Greg will 

develop a Sakai site and keep private to the committee until we get further along in developing.   

Frequency of Meetings:  Twice a month for 90 minutes initially and will reevaluate after the Spring 2012 

semester. 

DRAFT Outline of Program Review Guide:  Stephanie Thompson provided a brief overview of her visit on 

Outcomes-Based Program Review at the November Long Beach WASC conference.  We have the opportunity 

to share a few great stories of Program Review to help encourage and remove the old history of what Program 

Review use to be. PDF work book Greg Rohlf forwarded to the committee.   

Adjourned:  11:35 am 

Next meeting:  Friday, December 16, 2011 


