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Chapter 9. Faculty Development 

 

9.1 University Resources for Professional Development 

 

Approved by Academic Council on February 14, 2002; Faculty on May 10, 2002; 

Administration on April 15, 2002  

 

The continued development of the University is closely tied to the professional growth of the 

faculty. In order to promote such growth the University encourages faculty to attend professional 

meetings, offers grants to help faculty initiate scholarly activity and improve pedagogy, and 

provides support for faculty who seek funding from sources outside the University. Unless 

otherwise indicated, the Assistant Provost for Faculty Development, Diversity, and Special 

Programs oversees the programs described in this chapter. 

 

9.1.1 Travel to Professional Meetings 

 

Approved by Academic Council on February 14, 2002; Faculty on May 10, 2002; 

Administration on April 15, 2002  

 

The University strongly encourages faculty to be active in professional circles. To this end, 

money to support travel to professional meetings is budgeted through the current fund and 

disbursed by the deans of the various schools and colleges or their designates.  

 

Faculty may apply to their respective dean, or designate, for funding of professional travel. 

Approval will be based on policies established jointly by the dean and the appropriate school or 

college, and subject to availability of resources. Faculty should normally expect to be granted 

funding for travel to one meeting per year, with the understanding that preference will be given 

to faculty who are:  

 

1. presenting papers at the meeting;  

 

2. chairing a session or sessions;  

 

3. serving as a panelist or resource person.  

 

It is understood that if travel funding is requested as part of a Scholarly Activity Grant or 

Teaching Incentive Award proposal, that the proposer will first request funds from the dean, and 

that any such funds obtained will be deducted from the amount requested in the proposal.  
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9.1.2 Sponsored Programs 

 

Approved by Academic Council on February 14, 2002; Faculty on May 10, 2002; 

Administration on April 15, 2002  

 

All applications and inquiries concerning grants, projects, institutes, or contracts made by 

individual faculty members or departments to federal or state funding agencies or to private 

foundations must be approved by the appropriate individuals. Approval is necessary in order to 

avoid conflict of interests within the University or with the funding agencies. The Office of 

Sponsored Programs in the Research and Graduate Studies office will review proposals prior to 

submission to assure the proposal meets appropriate regulatory and budgetary requirements; for 

example, compliance with federal and state regulations for animal care, human subjects, 

hazardous materials, as well as to budgetary requirements for cost allocations and indirect cost 

recoveries. The Office of Sponsored Programs will obtain final approval and signatures for 

submission.  

 

9.2 University-wide Resources for Professional Development  

9.2.1 Scholarly/Artistic Activity Grants 

 

Approved by Academic Council on February 14, 2002; Administration on April 24, 2002  

 

Scholarly/Artistic Activity Grants are intended to assist faculty members in their pursuit of 

professional goals related to scholarship and artistic expression. These awards are given twice 

yearly by the Faculty Research Committee (FRC). Application forms, including information 

about the Scholarly/Artistic Activity Grant as well as guidelines for preparation of the grant 

proposal and budget are available at the Research and Graduate Studies Office. 

Scholarly/Artistic Activity Grants are intended to assist faculty members in the pursuit of 

professional goals other than those funded through Teaching Incentive Awards.  

 

9.2.1.a Scope  

 

All scholarly and artistic activities are included within the scope of fundable activities. Some 

specific examples follow:  

 

1. Research Initiation - Funds are granted to develop a research capability to help the 

grantee obtain a larger grant from a source outside the University.  

2. Manuscript Preparation - The costs of typing, drawing figures, and duplicating a 

manuscript are usually paid. Page costs are generally not paid.  

 

Examples of activities not normally funded by Scholarly/Artistic Activity Grants are:  

 

1. Tuition or other costs incurred in finishing a Master or Doctoral program.  

2. Acquisition of equipment which is used in departmental instruction programs.  

3. Any activity, the primary purpose of which is retraining or updating teaching skills. Such 

activities are funded through Teaching Incentive Awards.  
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4. Travel costs to attend meetings to present research results are not funded, but travel costs 

to collect information or data for a research project may be paid.  

 

 

9.2.1.b Eligibility  

 

All faculty who teach half time or more in one or more units of the University of the Pacific are 

eligible to receive a Scholarly/Artistic Activity Grant. Projects which include the participation of 

persons who have less than half-time appointments, teaching or research assistants, or students 

must be sponsored by an eligible faculty member who agrees to be accountable for the operation 

and evaluation of the project.  

 

9.2.2 Teaching Incentive Awards 

 

Approved by Academic Council on February 14, 2002, Administration on April 24, 2002  

 

The Teaching Incentive Awards are offered to assist faculty in gaining access to resources, 

training, and expertise that will have a direct impact on learning through increased teaching 

effectiveness.  

 

The Committee for Academic Planning and Development (CAPD) selects recipients for teaching 

incentive awards twice yearly. Funds are awarded to University faculty and staff in the following 

areas:  

 

1. Travel grants support participation in workshops and conferences that further the faculty 

member’s professional development as a teacher. Applicant must show applicability of 

the travel for teaching purposes.  

 

2. Small project grants support the development or acquisition of innovative materials for 

teaching in discipline-specific or interdisciplinary programs. This includes classroom or 

protocol based research on learning, using new or innovative techniques or materials to 

introduce class concepts, or training faculty on new material or methods.  

 

9.2.2.a Scope 

 

The list below is not designed to be exclusive and any proposal sponsored by a faculty 

member or a group of faculty which can be interpreted within the framework of the general 

purposes of the Teaching Incentive Award guidelines will receive consideration. Faculty are 

encouraged to submit proposals which may include the following categories.  

 

1. Curricular development including:  

 

i. Team-taught courses;  

 

ii. Interdisciplinary courses;  
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iii. Combinations of liberal learning and career studies; 

 

iv. Curriculum planning within or between units;  

 

v. New competencies in subject matter including work- shops and course 

work in other institutions, and self-study or research in new subject matter 

areas.  

 

2. The examination or application of both traditional and innovative instructional 

methodologies in teaching/learning settings, including:  

 

i. Research designed to test the effectiveness of teaching,  

 

ii. Theoretical papers concerned with central issues in teaching/learning,  

 

iii. The incorporation of students in the teaching process or in instructional 

research projects.  

 

3. Implementation of faculty teaching exchanges within the institution or with other 

professional settings.  

 

4. Development of proposals for funding teaching/learning projects for submission to 

outside sources, including funds to supplement University sponsored projects and 

programs and new teaching or instructional research projects.  

 

9.2.2.b Eligibility 

 

All faculty who teach half time or more in one or more units of the University of the Pacific are 

eligible to receive a Teaching Incentive Award. Projects which include the participation of 

persons who have less than half-time appointments, teaching or research assistants, or students 

must be sponsored by an eligible faculty member who agrees to be accountable for the operation 

and evaluation of the project.  

 

9.2.3 Eberhardt Priority Grants 

 

Approved by Academic Council on February 14, 2002; Administration on April 24, 2002  

 

Eberhardt priority grants are awarded four times each academic year by the Committee for 

Academic Planning and Development. These grants are for any project that addresses the 

University Planning Priorities. Examples include but are not limited to projects that: link liberal 

arts and sciences with professional programs, improve the quality and delivery of services to 

students, increase alumni involvement, extend learning experiences beyond the classroom, and 

promote teaching, scholarship and learning excellence. Section 1.1.3 identifies current planning 

priorities.  
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9.2.4 The Center for Teaching and Learning 

 

Approved by Academic Council on February 14, 2002; Administration on April 24, 2002  

 

Formed in 1997, the Center for Teaching and Learning (CTL) is a faculty development 

organization whose goal is to provide expertise, resources, and programming to help faculty 

develop and improve their teaching skills and to enhance opportunities for students to learn. The 

CTL sponsors workshops and lectures by University faculty and invited speakers on topics 

relevant to pedagogy, student learning, and the incorporation of technology into teaching and 

learning. The CTL has a multimedia studio and permanent staff to assist faculty in developing 

course materials, using information technology resources, and in developing and implementing 

research and grant projects. An advisory group with members from diverse academic units meets 

several times each year to review and advise on programming goals and to assess faculty needs.  

 

9.2.5 Hoefer Award for Student-Faculty Research 

 

Approved by Academic Council on February 14, 2002; Administration on April 24, 2002  

 

The purpose of the Hoefer Award for Student-Faculty Research is to encourage, recognize, and 

reward “the teacher scholar model for faculty which supports teaching and student learning as 

primary activities while recognizing scholarship and research as vital to that enterprise.” This 

award exemplifies Pacific’s commitment to teaching and learning in all of its academic 

endeavors. The award recognizes outstanding performance in a joint student-faculty 

research/creative project. The Faculty Research Committee gives this award in recognition of a 

completed collaborative research project involving both faculty and student participation.  

 

9.2.6 Hoefer Award for Leadership in Experiential Learning 

 

Approved by Academic Council on February 14, 2002; Administration on April 24, 2002  

 

The purpose of the Hoefer Award for Leadership in Experiential Learning is to encourage, 

recognize and reward faculty members who have achieved a record of outstanding contributions 

to an undergraduate academic program through development and supervision of internships (or 

other extended experiential learning opportunities). The award selection is made by the 

Committee for Academic Planning and Development.  

 

9.2.7 Holmok Cancer Research Grants 

 

Approved by Academic Council on February 14, 2002; Administration on April 24, 2002  

 

Holmok Cancer Research Grants provide funding for faculty-directed research in an area related 

to cancer. A wide variety of fields of study are eligible for these awards  

(e.g. origins and causes, diagnosis, treatment, epidemiology, psychosocial aspects of cancer) as 

long as they relate to cancer. Award selection is made by the Faculty Research Committee.  
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9.2.8 Rupley-Church Grants for International Understanding 

 

Approved by Academic Council on February 14, 2002; Administration on April 24, 2002  

 

The purpose of the Rupley-Church Grants for International Understanding is to support faculty 

development projects that increase understanding of international issues across the University. 

Funds are awarded by the Committee for Academic Planning and Development for projects that 

promote a faculty member’s understanding of international issues including curricular 

enhancement, professional activities or travel. Priority will be given to projects which promise to 

have the widest impact on the University community.  

 

9.2.9 Eberhardt Research Fellowships 

 

Approved by Academic Council on February 14, 2002; Administration on April 24, 2002  

 

Eberhardt Research Fellowships provide financial support for faculty summer research projects. 

Funded projects should be conducted over a period of at least five uninterrupted weeks during 

the summer (other time periods will be considered). Selection of up to eight recipients each year 

is made by the Faculty Research Committee.  

 

9.3 Faculty Development Leaves for Faculty on the Stockton Campus  

 

Approved by Academic Council on February 14, 2002; Faculty on May 10, 2002; 

Administration on April 15, 2002  

 

The primary objective of this Faculty Development Leave Program (herein referred to as the 

Program) is to maintain and improve the quality of teaching and scholarship at the University of 

the Pacific. The Program is intended to have a direct impact on both.  

 

Good teaching requires substantive scholarship and, in applied areas, experience based learning. 

It is in these tasks that the faculty member is expected to be primarily engaged while on leave. 

The scholarly endeavor of the faculty member may take the form of advanced research and lead 

to publication, but it must also contribute meaningfully to the quality of one’s teaching.  

 

In addition, the Program is intended to assist faculty in preparing to meet changing curricular and 

institutional needs. This might mean taking the leave to develop a new area of teaching 

competence or to contribute to the development of a new curriculum or a new mode of teaching 

and learning. It is assumed that personal renewal, professional development, and the 

maintenance of institutional vitality are complementary processes and can be accomplished 

through careful planning and implementation of a Faculty Development Leave (herein referred to 

as a Leave).  
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9.3.1 Eligibility 

 

All tenured faculty members are eligible to apply for a Leave which may be granted and taken 

once after every five full years of active service with the University. All University approved 

faculty development leaves are considered active service.  

 

Faculty who have been employed by the University with five or more years of active service 

with the University and have been appointed with tenure are eligible for a Leave within the first 

academic year after appointment with tenure is effective. These faculty may apply for a Leave in 

the year prior to the first effective year of appointment with tenure. Faculty who are tenured 

before the completion of five full academic years of active service with the University become 

eligible for a Leave following the fifth year of such service.  

 

Exercise of the Leave privilege shall be contingent upon agreement on a Leave proposal and the 

Leave schedule by the faculty member, the faculty member's department or a standing faculty 

committee within a school or college, the dean, and the Provost.  

 

9.3.2 Length of Leave and Remuneration 

 

This Program provides for full salary and benefits for one semester or half salary and full 

benefits for an academic year. Alternate arrangements for Leaves may be negotiated and must be 

approved by the Provost. (See section 7.13.2 for the policy relating to resignation.)  

 

9.3.3 Scheduling of Leaves  

 

The scheduling of Leaves for eligible faculty members shall be the responsibility of the dean of 

the school or college within which the faculty member has primary teaching responsibility. 

These Leaves shall be scheduled on the basis of five-year plans developed by departments, 

schools, and colleges. The five-year plans should be approved by the Provost and should be 

updated each year, so that the five-year projections are current. Because of the unique teaching 

assignments and the special needs within individual academic units, some variation from the 

five-year plans is to be expected. Whenever possible, changes in the leave schedule should be 

made at least two years prior to the actual Leave period.  

 

9.3.4 Faculty Development Leave Proposals  

 

Planning for a Leave should begin at least two years before the scheduled Leave date. Specific 

deadlines for the steps in this process are established each year by the Office of the Provost. The 

individual faculty member assumes the responsibility for planning the details of the individual 

Leave in a manner that is consistent with the objectives of the Program. In addition, a written 

Leave proposal must be submitted on a standard form which is aimed toward the evaluation of 

the outcomes of the Leave and is available from the Office of the Provost. That proposal must 

provide a rationale relating the individual faculty member’s goals and objectives during the leave 

to course offerings and academic responsibilities. The proposal should also illustrate leave 

activities that are intended to meet the Leave objectives. Proposals involving extensive travel 

should clearly indicate the direct effect that the travel activities will have on teaching and 



 

251 

Faculty Handbook October 1, 2019 

scholarship. Finally, the proposal must include a clear statement of the criteria by which the 

leave is to be evaluated.  

 

A formal Leave proposal should be submitted for peer review in the fall of the year preceding the 

academic year in which the Leave is to be taken. Faculty interested in applying for external 

funding to support Leave activities are reminded that an eighteen to thirty-month lead-time is 

often required for proposals to be reviewed and for awards to be announced. This lead-time 

should be considered as one plans the timing of peer review of a proposal.  

 

9.3.5 Approval of Leave Proposals  

 

The proposal must be submitted for approval by the Provost upon the recommendations of a 

faculty peer group and the dean of the school or college. Initial peer review is usually made by a 

department or a standing committee. Peer input is intended to stimulate the development of good 

proposals through collaborative discussion and encouragement.  

 

Review of the Leave proposal should be based on at least the following criteria:  

 

1. Appropriateness of the rationale given for the goals and needs of the academic program 

of the school or college;  

2. Evidence of creative or scholarly work that will enhance both the teaching and 

professional status of the individual faculty member;  

3. Appropriateness of the proposed activities to meet the stated objectives of the Leave;  

4. If extensive travel is proposed, a rationale for the necessity of such travel in 

accomplishing the leave objectives;  

5. Clarity and practicality in the statement of the criteria by which the Leave is to be 

evaluated;  

6. Inclusion of plans for disseminating the results of the Leave, particularly among the 

faculty and students at the University.  

 

Recommendations by the faculty peer group are made to the dean by the end of the fall semester. 

The dean forwards recommendations, along with a copy of the Leave proposal and the peer 

recommendations, to the Office of the Provost. A copy of the recommendations of both the peer 

group and the dean is sent to the faculty member when the dean’s recommendation is forwarded. 

The Provost notifies the faculty member regarding the approval or rejection of the Leave 

proposal normally by April 1.  

 

Revision of a proposal after approval should be approved through the same review process used 

for the original leave proposal.  

 

9.3.6 Leave Reports, Evaluation and Dissemination 

 

The criteria by which the Leave is to be assessed are to be stated in the proposal and agreed upon 

by the individual faculty member, the peer review group, and the dean as part of the approval 

process.  
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Within one year following the completion of the Leave, the returning faculty member shall 

submit a written report to the dean. The submission of a Leave report is required before a 

subsequent Leave can be approved. Such a report must include reconciliation with the Leave 

proposal. Within a semester following its submission, the report shall be responded to in writing 

by a representative of a peer review group and the dean.  

Responses to the Leave report should address both the strengths and weaknesses of the Leave 

activities and should describe the potential benefits of the Leave for the individual, the 

department or program, and the school or college.  

 

Copies of the proposal, Leave report, and the responses shall become part of the permanent 

record of a faculty member in the personnel files in the Office of the Provost. The Leave reports 

are to be made accessible to all faculty.  

 

The evaluation of a Leave, its results and the faculty member’s dissemination of those results 

shall become part of the regular periodic evaluation of each faculty member.  

 

9.3.7 Staffing and Leaves  

 

Faculty members usually will not be replaced while on Leave. In cases where replacements are 

essential, for example the replacement of those faculty members whose courses must be offered 

during every semester and/or when the remaining faculty cannot assume teaching or program 

responsibilities of the faculty member on leave, the Provost or dean will allocate funds to pay the 

cost of employment for replacement faculty.  

 

9.4 Resources for Professional Development on the San Francisco Campus 

 

Approved by Academic Council on February 14, 2002; Administration on April 24, 2002  

 

The School of Dentistry has a program for Professional Development Leaves for dental school 

faculty. Complete information is contained in the school’s operations manual. Specific questions 

on faculty Leaves can be directed to the Office of Academic Affairs on the San Francisco 

campus.  

 

9.5 Resources for Professional Development on the Sacramento Campus 

 

Approved by Academic Council on February 14, 2002; Administration on April 24, 2002  

 

The Faculty of the School of Law has adopted an Academic Sabbatical Leave Policy to 

encourage and support development by full-time members of the faculty.  

 

Requests for support for travel to professional meetings are handled by the Office of the 

Associate Dean for Academic Affairs.  
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Publication by the faculty is supported by a variety of resources, including summer research 

projects and student research assistants.  

 

9.6 Policies Related to Intellectual Property and Research 

 

Approved by Academic Council on February 14, 2002; Administration on April 24, 2002  

 

9.6.1 Intellectual Properties Policy 

 

Approved by Academic Council on February 14, 2002; Administration on April 24, 2002; 

Revised December 2, 2011 

 

PREAMBLE  

University of the Pacific seeks to support its faculty members in their scholarly and artistic 

activities. The University seeks to foster an academic environment that promotes the creation and 

distribution of scholarly and artistic work. The University’s infrastructure, resources, and other 

support of those activities enhances its educational programs, attracts high achieving students 

and faculty, and can develop supplemental revenue.  

 

DEFINITIONS 
A. “Materials” or “Copyrightable Materials” include any original work of authorship 

that is subject to copyright law. “Copyright” is the ownership and control of the 

intellectual property in the original works of authorship, which are subject to copyright 

law. 

 

B. “Institutional Works” includes Materials that are 1) created at the specific 

direction or request of the University for a specific University purpose, 2) created as part 

of a project involving a grant or contract sponsor or 3) created as part of a project 

involving other third parties with whom the University has entered agreements 

concerning copyright ownership. Institutional works also includes a work that has been 

created by a direct allocation of University funds or is created using significant 

University resources, e.g., non-faculty employees working within the scope of their 

employment with the University. 

 

C. “Academic Works” includes artistic, scholarly, and learned materials, whether 

traditionally, electronically or otherwise published, created by faculty and/or by students 

in the course of their educational endeavors that are not patentable. This also includes 

“like-kind” works such as papers, reviews, articles, theses, dissertations, scholarly papers, 

abstracts, monographs, treatises, in-person presentations made at scholarly meetings, 

non-fiction and fiction books and writings, textbooks, musical and other artistic 

compositions, software, and all other works of artistic or scholarly creation which are not 

institutional works or were not created using significant University resources. 

 

D. “Significant University Resources” includes a direct allocation of University 

funds or use of specialized equipment either of which is significantly greater than or 
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different from that ordinarily available for creation of academic works. The term also 

includes substantial contribution by non-faculty employees working within the scope of 

their University employment. Significant University Resources in connection with 

academic works do not include the incidental use (as defined in unit-based protocols 

approved by the University) of University facilities, support staff and related resources, to 

the extent that in the school or college at issue, those resources are customarily available 

for the use of regular faculty members’ academic activities, such as: 

 

•use of University computers and other standard equipment and facilities of the unit 

•use of clerical and other support staff and related resources 

•faculty development leaves or research stipends; and, 

•use of student research assistants working for compensation. 

 

E. For this policy, “Course” is defined as an organized body of information used for 

educational instruction and includes the expression in reproducible form of all 

instructional materials and presentations made by faculty member(s) or other instructors 

responsible for delivering the instructional material. A “Course” includes any on-site or 

distance-learning course, a course delivered synchronously or asynchronously by 

traditional or electronic means, and courseware that is a combination thereof. 

 

9.6.1a Copyright Policy 

Approved by Academic Council on February 14, 2002; Administration on April 24, 2002; 

Revised December 2, 2011. Revised and approved by Academic Council on November 12, 2015 

and Administration on June 1, 2017, revised by Academic Council on December 14, 2017, and 

Administration on August 28, 2018. 

 

A. Articles, Artistic Works, Scholarly Books and “Like Kind” Works 

 

The University will not claim copyright in academic works unless specifically 

provided otherwise in this Policy. 

 

Faculty who create academic works shall have the right to claim copyright therein 

and are encouraged to do so by notice as provided in this policy.  

 

The University shall have, as a condition of its award of academic degrees, the 

royalty-free right to retain, use and distribute a limited number of copies of theses, 

dissertations, and related material, together with the right to require its publication for 

archival use or for educational-related purposes. 

 

B. Institutional Works 

 

The copyright to Institutional Works remains with the University. 

 

C. Courses 
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The University holds the copyright of course catalog descriptions, including the 

course title and the course number. The University also retains the right to store, 

access, publish, and reproduce the Basic Syllabus (as defined in Handbook section 

11.7) of each course offered.   

 

The faculty holds the copyright to the components of courses (lecture notes, slides, 

handouts, electronic presentations, demonstrations, case books, etc.) that are the 

product of a faculty member’s efforts and are used to fulfill the educational objectives 

of courses.  

D. Visiting Scholars and Faculty 

 

Unless specified otherwise and approved in writing by the appropriate dean of the 

school or college in advance, visiting scholars and faculty will be subject to the same 

provisions of this policy and unit protocols as regular University personnel during the 

period they are associated with the University.  

 

E. University Obligations to External Entities  

 

This Policy does not restrict the University in satisfying its contract obligations to 

grant or contract sponsors or other third parties to whom the University has entered 

into agreements for research, software, and licenses.  

 

This continues the University’s policy that its resources are to be used to further the 

University’s purposes.  

 

F. Academic Unit Protocols 

 

Each academic unit (i.e., school or college) will develop and approve through its 

governance structure a protocol to describe how it will implement this University-

wide policy. The unit-based protocol must define the following:   

 how the academic unit will make decisions on the unit’s determination of property 

rights. 

 what constitutes customary support and “incidental use” for faculty and staff in 

the unit, 

 what academic works require further definition, and 

 other unit-specific implementation issues of the University-wide policy.  

 

The Provost reviews each unit-based protocol to ensure conformity to the University-

wide policy of intellectual property, and forwards the protocol to the President for 

final approval.  
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G. The University grievance procedures (Section 7.10 of the Faculty Handbook) are 

to be used to resolve conflicts arising from Intellectual Property rights of the 

Faculty or University.  

 

9.6.1.b Patent Policy 

 

Approved by Academic Council on February 14, 2002; Administration on April 24, 2002; 

Revised December 2, 2011 

 

A. General  

All patented inventions, and all potentially patentable inventions, which have been for the 

first time reduced to practice or conceived in whole or in part by members of the 

University faculty or staff (including student-employees) of the University in the course 

of their University responsibilities, or with more than incidental use of University 

resources, shall be disclosed in writing to the University Vice President for Business and 

Finance. Title to such inventions shall be assigned to the University, regardless of the 

source of funding, if any. 

 

The University shall share royalties from inventions assigned to the University with the 

inventor(s) according to the University royalty policy. 

 

The inventors, acting collectively where there is more than one, are free to place their 

inventions in the public domain if they believe that would be in the best interest of 

technology transfer and if doing so is not in violation of the terms of any third-party 

agreements that supported or are related to the work. 

 

If the University cannot, or decides not to, proceed in a timely manner to patent and/or 

license an invention, it may in writing executed by the Vice President for Business and 

Finance reassign ownership to the inventors upon request, to the extent it may lawfully 

do so under the terms of any third party agreements that supported the work. 

 

The University may issue supplemental policies regarding ownership of potentially 

patentable inventions created or discovered with more than incidental use of University 

resources by students when not working as employees of the University, by visiting 

scholars and by others not in the University's employ. In addition to faculty and staff 

(including student-employees), the provisions of the University's patent policy will 

extend to all students and postdoctoral students/fellows, all non-employees who 

participate in research projects, all of whom must execute a University of the Pacific 

Copyright and Patent Agreement as a condition of the relationship with the University. 

 

This policy shall apply to all inventions conceived or first reduced to practice on or after 

July 1, 2002. 

 

B. Disclosures of Inventions  
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An invention disclosure is a document that provides information about inventor(s), what 

was invented, circumstances leading to the invention, and facts concerning subsequent 

activities. It provides the basis for a determination of patentability and the technical 

information for drafting a patent application. An invention disclosure is also used to 

report technology that may not be patented but is protected by other means such as 

copyrights, such as certain software. 

 

Inventors must prepare and submit to the University on a timely basis an invention 

disclosure for each potentially patentable invention that has been conceived or first 

actually reduced to practice in whole or in part in the course of their University 

responsibilities or with more than incidental use of University resources. Individuals 

covered by this policy should reasonably consider whether an invention has potential for 

commercial marketing. If such commercial potential exists, the invention should be 

considered "potentially patentable," and disclosed to the University.  

 

“Incidental use” is defined by the school or college protocol. "More than incidental use of 

University resources" for purposes of this Policy includes specialized, research-related 

facilities, equipment or supplies, provided by the University for academic purposes. It 

also includes significant use of "on-the-job" time. However, "more than incidental use of 

University resources" does not include routinely available, office-type equipment, 

including desktop computers and commercially available software; reference materials or 

other resources collected at the University. 

 

Licensing: The University encourages the development by industry for public use and 

benefit of inventions and technology resulting from University research. It recognizes 

that protection of proprietary rights in the form of a patent or copyright are appropriate to 

induce a company to risk the investment of its personnel and financial resources to 

develop the invention. In some cases an exclusive license may be necessary to provide an 

incentive for a company to undertake commercial development and production. 

Nonexclusive licenses allow several companies to exploit an invention.  

 

The research and teaching missions of the University always take precedence over patent 

considerations. While the University recognizes the benefits of patent development, it is 

most important that patent considerations or personal financial interests not substantially 

determine the direction of University research.  

 

C. Definitions of Terms: 

University policy utilizes the definition in law for patents and inventions and other 

related terms. For example, the law defines a patent as a novel and useful idea relating to 

processes, machines, manufactures, and compositions of matter. A patent may purport to 

cover new or improved devices, systems, circuits, etc. It is probable that an invention is 

made when something new and useful is conceived or developed, or when unusual, 

unexpected, or non-obvious results are acquired. 
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9.6.1.c Royalties 

 

Approved by Academic Council on February 14, 2002; Administration on April 24, 2002; 

Revised December 2, 2011 

 

Royalty income for works for which the University holds the copyright or patent will be 

distributed as follows:  

 

A. Cash royalties:  

A deduction of 15% to cover the administrative overhead is taken from gross royalty 

income, followed by a deduction for any directly assignable expenses, typically patent 

filing fees. After deductions, royalty income is divided by 50% to the faculty member / 

author / inventor and 50% to the University. Disagreements involving royalty distribution 

will be reviewed and resolved by the Provost.  

 

B. Equity:  

If the University obtains equity as part of a license issue fee, the value of the equity after 

the deduction set forth in V.A., above, will be divided in the same way. 

 

9.6.1.d Administrative Matters 

 

Approved by Academic Council on February 14, 2002; Administration on April 24, 2002; 

Revised December 2, 2011 

 

A. All faculty, staff, student employees, students and post-doctoral fellows, volunteer and 

other employees or non-University employees are covered by the Policy. They are 

required to execute the University of the Pacific Copyright and Patent Agreement. 

 

B. This Policy applies to them whether or not a signed agreement is on file with the 

University. 

 

C. This University Policy does not establish University policy in respect to University 

faculty members in respect to consulting, non-University professional, and business 

activities. 

D. Works of non- University employees, including independent contractors and consultants, 

are considered institutional works, either commissioned by the University or supported 

by direct allocation of funds. University departments are expected to obtain a written 

agreement from the non-employees of the University that ownership of institutional 

works is assigned to the University. 

 

E. Copyright Notice: The University’s copyright notice should appear on all materials 

owned by the University, e.g.: “Copyright@2001, The Board of Regents of University of 

the Pacific. All rights reserved.” College, school or other unit names or identities may not 

be used in the copyright notice. The copyright notice of individual faculty member or 

members should appear on all materials owned by the faculty, e.g., "Copyright@2002, 

Alena P. Jones. All rights reserved." The year in which the work is initially published 
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should be used.  

 

F. Copyright and Patent Agreement: A University of the Pacific Copyright and Patent 

Agreement must be signed by all individuals prior to their start date with the University 

and, if not, at any other time requested by the University.  

 

9.6.2 Policy on Human Subjects Research 

 

Approved by Academic Council on February 14, 2002; Administration on April 24, 2002  

 

In order to comply with state and federal regulations, any activity that involves human subjects at 

or sponsored by the University of the Pacific must be reviewed by an Institutional Review Board 

(IRB) prior to implementation. This Board reviews protocols for activities that require the use of 

human subjects to ensure that the procedures are appropriate and in compliance with federal, 

state, and institutional regulations.  

 

The process for this review is set forth in the Investigator's Manual on Research with Human 

Subjects. Copies of this manual, the required forms, the deadlines for submission of research 

protocols and meeting dates of the IRB are available in the Research and Graduate Studies 

office. The Stockton and San Francisco campuses maintain separate Institutional Review Boards.  

 

9.6.3 Policy on Animal Subjects Research 

 

Approved by Academic Council on February 14, 2002; Administration on April 24, 2002  

 

Any use of animal subjects at or sponsored by the University of the Pacific must be reviewed by 

the Institutional Animal Care and Use Committee (IACUC). This Committee reviews research 

protocols that require the use of animals to ensure that the methods of animal care and welfare 

are appropriate and in compliance with federal, state, and institutional regulations.  

 

The University regulations are described in the manual Program for Care and Use of Laboratory 

Animals at the University of The Pacific Stockton Campus. Copies of this manual, the required 

forms, the deadlines for submission of research protocols and meeting dates of the IACUC are 

available in the Research and Graduate Studies office.  

 

9.6.4 Policy on Integrity in Research and Scholarship 

 

Approved by Faculty Research Committee on November 15, 1990; Academic Council on 

December 13, 1990; Revised by Faculty Research Committee on September 14, 1998; Academic 

Council on October 8, 1998 

 

Every member of the University community on any of the three campuses is responsible for 

maintaining integrity in scholarship and investigative research. Specifically, faculty, staff, and 

students who conduct or are employed in research are subject to this policy. Faculty and staff 

who are identified as principal investigators are held responsible for the integrity of their 

research results and for supervising the scientific and scholarly conduct of colleagues, staff and 
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students engaged in their projects. Publications which embody research results should list only 

those authors who have contributed to the research, who have reviewed the findings and 

manuscripts, and who are prepared to stand behind and defend their contributions.  

 

The University of the Pacific is committed to maintaining the integrity of its scholarship and 

investigative research and to fostering a climate conducive to integrity in its scientific 

investigations. One feature of this commitment is the establishment of policies and procedures 

for responding to allegations of scientific and/or scholarly misconduct which will apply to all 

members of the University community. This policy does not supplant, but does reinforce existing 

University policies relating to the codes of conduct and discipline for faculty, students and staff 

of the University. The procedures outlined in this policy relate to the investigation and findings 

for establishing whether or not scientific and or scholarly misconduct has occurred. Appropriate 

sanction, discipline, corrective action or other University response following a finding of 

misconduct shall follow normal faculty, administrative and student personnel procedures.  

 

A complete statement of this policy and procedures may be obtained from the Research and 

Graduate Studies office.  

 

9.6.5 Policy on Disclosure of Financial Interest 

 

Approved by Academic Affairs Committee on Graduate Studies on May 8, 1995; Academic 

Council on April 11, 1996; Administration 1996  

 

University of the Pacific Policy Disclosure of Financial Interests for Projects Sponsored by 

the National Science Foundation and the Public Health Service 
 

I. INTRODUCTION  

 

As advances in the fields of science and medicine continue at an unprecedented pace, academic 

institutions and their faculty, are increasingly encouraged to enter into collaborative 

arrangements with industry to foster development of research programs. Over the past decade, 

there have been significant legislation and federal funding initiatives aimed at stimulating such 

collaborative arrangements in an effort to bolster the national economy and to promote 

international competitiveness.  

 

These developments have generally been mutually beneficial, with industry drawing from the 

collective intellectual and creative talents of University faculty, and academia benefiting from 

additional resources. Technology developed with government funding at universities further 

stimulates interactions to facilitate the transition of basic research findings into commercially 

viable products. However, this climate also gives rise to a concern that the results of research not 

be compromised.  

 

Acknowledging that research and commercial activities will continue to expand, and in an effort 

to ensure that publicly funded research will be conducted with objectivity and freedom from 

bias, this policy is directed to identify one potential source of bias— investigator financial 

interests. This policy also sets forth the University’s responsibilities to review disclosed financial 
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interests, and when it determines that any disclosed interest might reasonably appear to be 

directly and significantly affected by a sponsored project, its responsibilities to manage or 

eliminate the financial interest.  

 

II. POLICY  

 

It is the University’s policy that investigators responsible for the design, conduct, or reporting of 

a sponsored project must disclose financial interests that could be affected by the project at the 

time a proposal is submitted to the National Science Foundation or the Public Health Service. 

Further, such investigators are also required to disclose any new financial interest related to that 

project, acquired during the period of the award.  

 

Employees with disclosure responsibility include the Principle Investigator and Co-Principle 

Investigators, and any other Investigators deemed appropriate by the Principle Investigator. 

When the University determines that a disclosed financial interest or the entity in which it is 

held, might reasonably appear to be directly and significantly affected by the sponsored project, 

the University will take steps either to manage or to eliminate the financial interest. 

 

III. DEFINITION OF FINANCIAL INTEREST  

 

The term “financial interest” as used in the policy means the following when aggregated for an 

investigator and the investigator’s spouse and dependent children:  

 

 Income from a single business entity, including salary, consulting payments, honoraria, 

reimbursement of expenses, royalty payments, dividends, loans from the entity, or any 

other payments or consideration with value, including payments made to a University 

Medical Compensation Plan, during the prior twelve months or anticipated in the next 

twelve months of $10,000 or more;  

 

 Income from a single public or nonprofit entity, including salary, consulting payments, 

honoraria, reimbursement of expenses, royalty payments, dividends, or any other 

payments or consideration with value, including payments made to the University 

Medical Compensation Plan, during the prior twelve months or anticipated in the next 

twelve months, of $10,000 or more, excluding income from seminars, lectures, teaching 

engagements, or service on advisory committees or review panels; and,  

 

 Equity in the form of stock, stock options, real estate, loans to the entity, or any other 

investment or ownership interest exceeding either $10,000 (current market value if 

publicly traded; otherwise amount of investment) or a 5% ownership interest, for one 

enterprise.  

 

The term also includes the following for an investigator and spouse:  

 

 A management position, such as board member, director, officer, partner, or trustee, held 

in any business entity; or  
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 Interest on a patent, patent application or a copyright assigned or licensed to a party other 

than the University.  

 

A “financial interest” does not include payments made by the University, including salary, 

stipends, royalty payments, honoraria, reimbursement of expenses, or any other remuneration 

from the University.  

 

IV. REVIEW OF INVESTIGATOR’S STATEMENT OF FINANCIAL INTERESTS  

 

A. Reviewing Officials  

 

All positive Statements of Financial Interests will be reviewed by the designated administrator 

from the Provost’s office and Chair of the Independent Substantive Review Committee (ISRC) 

to determine if the disclosed financial interest in an entity, or the entity, could reasonably appear 

to be directly and significantly affected by the research or educational activities funded, or 

proposed for funding by the agency.  

An entity would be directly and significantly affected, for example, if the project results would 

be relevant to the development, manufacturing, sales, or improvement of products or services of 

the entity, or the value of the entity’s stock. A financial interest would be directly and 

significantly affected, for example, if the monetary value of the interest would increase 

depending upon the result of the project.  

 

If the Reviewing Officials determine there could be such a direct or significant impact, the 

Statement of Financial Interest is referred to the ISRC for review. If it is determined that the 

project will not reasonably have a direct and significant impact on the financial interest of the 

Investigator, or the entity, the Reviewing Officials may determine that no further review is 

required. In making the determination, the Reviewing Officials may consult with Deans, 

Department Chairs, administrators or others.  

 

B. Independent Substantive Review Committee (ISRC)  

 

The ISRC is composed of five members of the faculty, representing a range of disciplines, one of 

whom chairs the Committee. The ISRC is appointed by the Dean of the Graduate School in 

consultation with the Faculty Research Committee. The ISRC is chartered with reviews of all 

positive Investigator Statements of Financial Interests referred to it by the Reviewing Officials, 

together with a review of the proposal, or award documents if applicable. The ISRC may request 

any additional information deemed necessary from an investigator to complete a thorough review 

of cases submitted to it.  

 

When the ISRC determines that a disclosed financial interest, or the entity in which the interest is 

held, would be directly and significantly affected by the sponsored project, the ISRC must 

determine if the extant conflict of interest is manageable or not. Based on its review, the ISRC 

recommends actions to manage or eliminate the conflict of interest to the Dean of the Graduate 

School (or Provost’s designate).  
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Recommended actions to eliminate conflicts may include, but are not limited to: Withdrawal of a 

proposal, divestment of the investigator’s interest, and severance of relationships creating or 

contributing to the conflict of interest. Recommended actions to manage conflicts may include, 

but are not limited to: Modification of a pending proposal; monitoring of the project by 

independent reviewers; disqualification of the investigator from participation in all or some 

project activities; and identification of the financial interest on all publications resulting from the 

project.  

 

V. SANCTIONS  

 

An individual’s failure to file a complete and truthful Statement of Financial Interest for pending 

proposals, or when a new interest is obtained, or failure to comply with any conditions or 

restrictions directed or imposed, including failure to cooperate with appointed project monitoring 

bodies, will be grounds for discipline by the Provost.  

 

9.6.6 General Policy Statement on Contracted Research Programs 

 

Approved by Academic Council on February 14, 2002; Administration on April 24, 2002  

 

It is the desire and intent of the University of the Pacific to attract research programs from 

private industry, thereby sharing with the private sector the business, scholarly and research 

resources of the University.  

 

Contract research projects are generally conducted in an open, academic forum of faculty and 

qualified students. Our threefold purposes are client benefit, student education and faculty 

scholarship. We believe these are best attained under the most realistic team-client relationships 

possible.  

 

Policy on Confidentiality The atmosphere of this University is one of an open exchange of 

ideas between all sectors of the faculty and students within a context of the sharing of the 

benefits of academic excellence. It is inherent in such free exchange of the results of scholarship 

that true confidentiality, in the industrial sense, becomes extremely difficult within this 

University environment where the learning process involves the free and open exchange of ideas 

and results.  

 

However, the University recognizes that there exists within industry, a hierarchy of "company 

private" formulations, product performance data, research and design data, manufacturing costs 

and similar information.  

 

The University is a center of learning and the client must bear in mind that the educational value 

of the experience is paramount to the student. Indeed the educational value of the experience is 

enhanced by the overtones of confidentiality because all professional practice requires judgment 

in dealing with client confidences. In particular, students need to learn the distinction between 

client-generated data and project-generated data. The contract research program can provide a 

supportive climate for teaching students how to handle these judgments even though strict 
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confidentiality cannot be assured. The faculty will endeavor to extend to these students 

opportunities to develop professional attitudes on the rights of the respective parties.  

 

Accordingly, University policy prohibits knowingly and/or intentionally revealing any such 

aforementioned confidential information to any third party without specific authorization of the 

client. A model contract for contracted research is on file in the Office of the Dean of the 

Graduate School.  

 

Client Awareness Therefore, in keeping with the foregoing, our clients are asked to 

acknowledge that the University engages in the following educational practices:  

 

1. Throughout the academic year project teams give weekly presentations describing the 

progress of their work. All faculty and students are invited to these presentations, and 

attendance by sponsor representatives is an occasional occurrence.  

 

2. The faculty and students involved in project work reserve the right to timely publication 

of novel results generated by project teams while working on client's project. Project 

related work may be submitted for publication not earlier than one year after delivery of 

the final report without the client's approval. Following that year, the client will be given 

an opportunity to review and comment on any proposed publication. The year's delay 

allows the client to initiate patent defense or any innovation arising in the work. In most 

instances the project team and the University agree to assign patent rights to clients, 

subject to the University's right to a continuing royalty from the exploitation of such 

rights.  

 

3. Specific applications of project work naturally belong to the client who paid for the work, 

but abstract models and/or data generated during the term of the project can form the 

basis of publishable work by faculty and students.  

 

4. It is usual University policy to decline "CLASSIFIED" projects of the United States 

Government because of the difficulty of maintaining requisite security procedures.  

 

9.7 Policy on Establishment and Review of Centers, Institutes, Clinics 

 

Adopted Spring 2001; Revised and Approved by Academic Council October 12, 2018, Approved 

by Provost October 20, 2018 

 

Purposes  
To effectively address specific societal needs in education, research, or service, it is sometimes 

necessary to establish thought or service entities (generally known as centers, institutes or 

clinics) within the University to serve external constituencies. The University encourages the 

formation of organized research and public service units embedded within the University when 

such formal designation will address University priorities, enhance the University’s ability to 

fulfill its mission, permit a more effective allocation of University resources, and expand 
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educational opportunities for our students. This policy defines the process for their orderly 

establishment and provides direction for periodic reviews of their continuing operation.  

 

Organized research and public service units offer a means for faculty, staff, and students to 

participate in interdisciplinary activities, or to work with other groups to address local, regional 

or national needs that are aligned to University mission and priorities. These units serve to foster 

communication and interchange within the University community and between the University 

community and external groups. They may also provide leadership and focus to the University’s 

research and public service efforts in selected areas of recognized importance.  

 

Definitions 

Centers: A center exists whithin a school or college and serves the mission, goals, and strategic 

vision of the unit. A Dean is responsible for the operations of centers within the unit and for 

assuring each center’s purpose and operations remain in alignment with the school’s or college’s 

mission, goals, and strategic vision. 

 

Institutes: An institute is a multi-disciplinary cross-unit organizational structure that serves the 

University’s mission, goals, and/or strategic vision. Institute directors report to the Provost or 

designee and hold responsibility to ensure the purpose and operations of an institute remains 

aligned with the institution’s mission, goals, and strategic vision. 

 

Clinics: Clinics are units that carry out part of the educational mission of the schools or college, 

serve as integral parts of a school’s or college’s curricula, and generate revenue through services 

for external constituents. Deans are responsible for the budgets and operations of clinics, as well 

as for the clinics’ compliance, quality, and alignment with the educational outcomes of the 

programs they serve. As educational experiences integral to obtaining credentials (certificates, 

degrees, etc.), clinics are included in periodic academic reviews, such as program reviews and/or 

specialized accreditations, of the programs or units of which they are a part. As such, they are not 

subject to the periodic evaluation process required of centers and institutes. Clinics may be 

formed only after approvals are gained through (a) the “establishment” process herein and (b) 

any and all academic/shared governance structures required based on their educational 

component.  

 

Entities called “centers” or “institutes” whose purpose is to provide service almost exclusively to 

the University campus community (such as the Center for Teaching and Learning) shall not be 

considered centers, institutes, or clinics for the purposes of this policy.  

 

Existing units carrying names inconsistent with the preceding definitions must (a) revise the 

name to employ the correct title [Center, Institute, or Clinic] or (b) request and receive approval 

from the Provost for an exception to this policy within one year from the effective date of this 

policy. Proposed units that wish to use names inconsistent with the preceding definitions must 

show cause as to why their variation should be approved and such request must be proposed in 

writing to the Provost, who maintains final authority to grant such a variance.  

 

Establishment  
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The establishment of a center, institute, or clinic requires the review and approval of the 

appropriate department chairs, dean(s) and (if the proposal involves graduate programs) the Dean 

of the Graduate School. For externally funded entities, a plan for the establishment of the center, 

institute, or clinic will be developed as required by the sponsoring agency, in conformance to 

University policies. If appropriate, for curricular review, the Academic Affairs Committee on 

Undergraduate Studies or the Academic Affairs Committee on Graduate Studies will review and 

submit a recommendation. Centers and Clinics may then be recommended to the Provost, who 

will approve or deny the proposal. Institutes will then be recommended by the Provost who will 

then make a recommendation to the President for final approval. Approval by the Board of 

Regents may be required, and shall be sought through the Secretary to the Board of Regents.  

 

A request for the establishment of a center, institute, or clinic will be in the form of a prospectus 

that addresses the following items:  

 

1. A statement specifying the name of the unit, the purpose, services to be offered and the 

particular objectives to be accomplished.  

2. A statement of need, the constituencies that are to be served, and the anticipated 

geographic service areas.   

3. A description of the manner in which the center or institute will effectively meet this 

need in a way that existing units cannot, including representative activities and any 

anticipated effects of the proposed unit on existing instructional programs.  

4. The unique value of the program to the University and its relevance to the mission of the 

University, school or college.  

5. Identification of personnel and departments to be involved initially and a projection for 

such involvement over a six-year period. 

6. (a) Estimated fiscal resources required (b) sources and anticipated amounts of funding for 

a six-year period including indirect contributions and sharing of net revenues (c) 

anticipated expenses for a six-year period including indirect contributions and sharing of 

net revenues. 

7. Concise descriptions of space and equipment needs and how they will be met.  

8. Descriptions of administrative operation and oversight for the center or institute including 

an organization chart. 

9. Descriptions of advisory boards with identification of the role, charge, membership 

affiliations, and selection processes.  

 

Governance  
An operating unit should report to the lowest organizational level which can make those 

decisions required for the on-going activities of the unit. Where center, institute, or clinic 

activities are conducted entirely within one department, the director could report to a department 

chair. Where all center, institute, or clinic activities exist within a single school/college, the dean 

of that unit will be the accountable individual, and where more than one school/college is 

involved, the deans (director in the case of institutes) of those units will be jointly accountable.  

Where more than one school or college is involved, disputes will be decided by the Provost or 

designee with the advice and counsel of the Deans of the involved colleges. Every center, 

institute, or clinic shall file an annual report with the Provost or the designee summarizing 

activities during the fiscal year just completed. Reports shall describe projects undertaken, 
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project outcomes, numbers of individuals served, detailed revenues and expenses from the 

completed fiscal year, and anticipated revenue and expenses for the upcoming fiscal year.  

 

Budget Policies  
Allocation of revenue will be determined prior to the start of a proposed unit. Direct and indirect 

costs will be calculated for each unit, based on requirements. Direct costs include all salaries, 

fringes, operations, information technology, equipment, and expansion space. Indirect costs 

include reallocated space use, utilities, administrative support, and university contributions, etc. 

Direct costs will be formulated by the dean and leaders of the proposed unit, to be reviewed by 

the Academic Budget Officer and a representative of the Finance Center, and approved by the 

Provost. University indirect costs will be calculated by the Finance Center, reviewed by the 

Academic Budget Officer and the Dean and Directors of the proposed center, and approved by 

the VP for Business and Finance. All center, institute, or clinic employees of the University of 

the Pacific and must be paid through University payroll and will be subject to all applicable 

University policies and procedures.   

 

Centers, institutes, and clinics in the Schools of Dentistry and Law will be budgeted according to 

exisiting University policies on administrative overhead and indirect income, or as may be 

deemed necessary by the Provost and the Vice President for Business and Finance.  

 

Any gift assessment for the University Advancement Office will be applied to gifts designated 

for a center, institute, or clinic prior to the allocation of the gift funds to the unit’s budget. Gifts 

so assessed, and endowment earnings from such gifts, will not be calculated as net revenue for 

indirect cost charges.  

 

Evaluation of Centers and Institutes  

Centers and institutes are temporary in nature and reviewed at least every six years to determine 

viability and need for continuation. The evaluation will consider costs and quality of 

performance in relation to stated objectives, as well as benefits to the University and its clienteles 

in light of the University’s priorities and resources. A decision as to the continuation, 

elimination, or alteration of the unit in question will be made by the President upon completion 

of the evaluation and the recommendation of the Provost. Currently existing research and public 

service units are to be evaluated in accordance with these procedures and in a sequence to be 

determined by the Provost.  

 

Process of Periodic Review of Centers and Institutes: 

Step One: During the fifth or sixth year of operation or the fifth or sixth year of the six-year 

approved operational period, the Dean (Director in case of institutes) will request reports from 

two internal units: (1) The Office of Internal Audit and Compliance and (2) Enterprise Risk 

Management. These two reports should be requested in sufficient time to receive them by the 

beginning of year six.  

 

Step Two: During year six or seven, the center/institute director prepares a concise report plus 

appendices as indicated below. The center or institute director after thorough review of data, 

finances, and input from internal and external stakeholders, produces the report and forwards it 
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to the appropriate dean(s) (Provost or designee in the case of institutes). Ther periodic review 

report includes the following elements. 

 

1. Purpose- A concise description of the purpose/mission and history of the center/institute. 

A copy of the center/institute approval documentation including its stated 

goals/objectives at the point of adoption or from its last review should be placed in the 

appendix.  

2. Changes to Objectives- A list of goals and objectives and changes to goals and objectives 

since inception or since the latest review, including a list of corresponding approvals 

from the changes.  

3. Effectivness- A summary of evidence of the effectiveness of the center or institute in 

meeting the stated goals/objectives. Supporting evidence of achievments may appear in 

the appendix.  

4. Impact/Outcomes- Evidence of the ways the center/institute has benefitted (a) students’ 

learning, (b) quality and productivity of scholarship or creative activity, (c) the academic 

reputation of the University, University clienteles, and/or our local communities. 

Supporting evidence of benefits may appear in the appendix.  

5. Support of Unit/University Mission- Statement describing how the center/institute 

supports the mission/goals/strategic plan of the unit and/or university. 

6. Internal Interactions- A description of how faculty, students, and academic units 

participate in, interact with, and/or benefit from the center/institute. 

7. Reporting Lines- A description of existing reporting lines and/or an up-to-date 

organizational chart. 

8. Resources- A summary of resources addressing the following: (a)Specify the portion of a 

full-time appointment assigned to the director and to each additional administrative staff 

member. (b) Adequacy of the prior years’ annual budgets with a copy of the latest annual 

budget in the appendix. (c) Discussion of the funding received from external sources 

across the preceeding five years with a copy of the list placed in the appendix. (d) 

Anticipated needs over the next five-six years for space, equiptment, and staff. (e) For 

revenue-generating units, append annual income statements prepared since inception or 

since the latest review illustrating financial performance of the unit. 

9. Continuity Plan- Describe the succession plan, business continuity plan, and/or sunset 

plan in case of potential loss of key personnel, contracts, and/or funding sources.  

10. Regulatory Enviornment- A summary self-assessment of the regulatory environment 

(HIPAA, FERPA, accreditation, etc.) within which the unit operates ad the unit’s level of 

compliance. 

11. Continuation- In the context of the university’s current priorities and resources, provide a 

rationale for continuation (or closure) of the center or institute. Address return on 

investment, changes in administration, changes in mission/focus, changes in 

participation, changes in organization, etc., recommended for the next six years. Identify 

goals for the next six to seven years with metrics to be used to evaluate the 

center/institute’s success at its next review.  

 

Step Three: After evaluating the document and any external input sought from an advisory 

board or other constituency identified during the establishment process, and review with 

appropriate unit level governing bodies, the dean(s) (director in case of institutes) provide a one-
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or two-page written evaluation to the Provost with recommendations regarding the strengths, 

weaknesses, and if relevant, new opportunities for the center/institute within the context of the 

university’s current priorities and resources. The dean’s evaluation shall also address budgetary 

and operational issues. The evaluation will recommend one of the following: 

 

1. Approve for another six year term. 

2. Approve with conditions. In this case, any deficiencies must be rectified in the prescribed 

time period or else the center/institute will be discontinued. 

3. Merge with another center/institute that has a similar mission. 

4. Discontinue. 

 

Step Four: After evaluating the documents and any external input, the Provost will make one of 

the above four recommendations and submit the materials and recommendations to the president 

for a final decision on renewal of institutes, or shall render a decision herself for centers. In 

either case, the decision will be in the form of an “action plan” or “memorandum of 

understanding”, ensuring clear and unambiguous direction for the future operations of the center 

or institute.  

 

 

 


