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4. University Administration 

4.1 Central Administration: Office of the President 

4.1.1 The President 

 

University of the Pacific Policy Statement on Governance, Approved by the Regents on 

September 12, 1996  

 

The authority and duties of the President are explicitly delegated by the Board of Regents and 

include all obligations for all University educational and managerial affairs. The President is the 

chief executive officer of the University and the executive agent of the Board of Regents. The 

President exercises a general superintendence over all the affairs of the University in accordance 

with the policies of the Board of Regents and provides leadership and advice to the Board of 

Regents in carrying out its responsibilities.  

 

Effective Presidential leadership is essential to the proper operation of the governance system. 

The effectiveness of the board and of the system of institutional governance depend on the 

ability of the President to cultivate a climate of respect, trust, and openness in which dialectical 

processes of participatory decision making can flourish.  

 

Proper growth and qualitative improvement of the University require the President to bring 

strong and effective leadership to each of the following functions:  

 

Educational program and policy development 

Comprehensive institutional planning 

Faculty and staff development and welfare 

Financial strengthening and budgetary planning 

Fund-raising and constituency relations 

Physical facility development and improvement 

Governance processes, decision making, and policy formation 

Personnel and employment policy development 

Enrollment management and forecasting 

 

It is understood that a President must appoint a senior staff of Vice Presidents and a Provost to 

whom the authority and obligations of many of these functions are assigned. This senior staff 

serves at the discretion of the President and is selected with broad consultation from constituent 

groups. The arrangement of duties under each member of his/her staff will change as University 

priorities and personnel change.  

 

The President leads in the design and maintenance of a structure of councils and committees, 

formed on a representative basis from the major University constituencies, for the purpose of 

fostering communication, information sharing and dialogue in the review of proposed policies, 

plans, and budgets. Such groups should be advisory to the President and through him/her to the 

Board of Regents or, in the case of less general issues, to an appropriate University officer. It is 

understood that there is a distinction between those committees which have a University-wide 

role as described above, and those that report to a specific constituency, and this distinction will 
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be taken into consideration in the design and structure of the committees. It is appropriate in the 

case of the latter that the constituent group devise its own procedure for selecting representatives.  

 

An important emphasis in the President's functions concerns the exercise of leadership in 

University planning. The President guides the reexamination and realization of the University's 

mission and provides strong leadership in developing, articulating, and implementing the 

University's planning efforts. The President has primary responsibility for the acquisition and 

management of resources necessary for the realization of high academic standards and high 

achievement levels throughout the University. The President mobilizes a planning and budgeting 

structure and process which embody these principles of governance.  

 

Organization of the University Administration 

 

Board of Regents 

Provost 
Academic Division 

(Section 4.2) 

Vice President  
Student Life 
(Section 4.4) 

Executive Assistant 
Vice President 
Business and 

Finance 
(Section 4.3) 

Vice President  
University 

Advancement 
(Section 4.5) 

Director of 
Athletics 

University 
President 

(Section 4.1) 
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4.2 The Academic Division  

 

4.2.1. The Provost 

 

University of the Pacific Policy Statement on Governance, Approved by the Regents on 

September 12, 1996  

 

The Provost is the Chief Academic Officer of the University and represents the academic 

interests to the President and the Board of Regents. The Provost provides leadership to the 

University faculty and to the deans in advancing the quality of all undergraduates, professional 

and graduate programs. The Provost is responsible to:  

 

1. Ensure, maintain, and improve the quality and performance of the faculty through the 

appointment, evaluation and advancement of individual faculty members;  

2. Oversee the maintenance, evaluation and improvement of all academic programs;  

3. Oversee academic support services, such as libraries and educational technology, and 

other academic facilities;  

4. Oversee enrollment services to recruit and retain a diverse student body of high quality;  

5. Promote and support faculty development, scholarship and research;  

6. Coordinate academic planning and preparation of annual budgets in relation to planning;  

7. Chair the Council of Deans and provide general supervision, advice, and support to the 

deans;  

8. Coordinate all academic policy-making and implementation;  

9. Maintain student academic records and active institutional research;  

10. Provide oversight for academic and instructional support budgets;  

11. Facilitate and ensure the effectiveness of faculty governance;  

12. Act on behalf of the President at times so instructed by the President.  
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4.2.2 Associate Provost for Enrollment 

 

 Approved by Provost  

 

The Associate Provost for Enrollment is responsible for the management, operation, marketing, 

and budget of the Office of Enrollment. The Associate Provost works closely with the academic 

deans, faculty, division heads, and the staff of enrollment services to oversee the functions of the 

Office of Admissions, Financial Aid and the Office of the Registrar. The San Francisco and 

Sacramento campuses maintain separate enrollment offices. The Associate Provost is a member 

of The Council of Deans and reports to the Provost.  

 

4.2.2.a Director of Financial Aid 

 

Approved by Provost  

 

The Director of Financial Aid, who reports to the Associate Provost for Enrollment, is 

responsible for the administration and supervision of financial aid at the graduate and 

undergraduate levels on the Stockton campus. The Director monitors financial aid awards, 

advises the Provost and Associate Provost for Enrollment in the development of financial aid 

policy, provides appropriate data and analysis of financial aid programs, as well as providing 

overall leadership to financial aid staff.  

 

4.2.2.b Director of Admissions 

 

Approved by Provost  

 

The Director of Admission reports to the Associate Provost for Enrollment and is responsible for 

the activities and supervision of the Office of Admissions. The Director supervises the 

admissions process in the office, including recruitment, application evaluation, and admissions 

decisions. In addition, the Director provides leadership to the admissions staff in these areas.  

 

4.2.3 Associate Provost for Research, Collaborative Programs, and Dean of 

Graduate Studies 

 

Approved by Provost 

 

The Associate Provost for Research, Collaborative Programs, and Dean of Graduate Studies 

report directly to the Provost and serves as the major university officer to advocate on behalf of 

graduate education and research, especially the development of collaborative research and 

practice-based/applied research. This position oversees the implementation of selected distinctive 

collaborative graduate and undergraduate academic programs; and develops and promotes 

internal and external networks to advance programs and increase funding for research. The 

Associate Provost oversees the Graduate Studies Committee and the Office of Sponsored 

Programs, GA/TR management, quality and marketing of graduate admissions, intellectual 

property/patent issues, internal research awards, and marketing of graduate education; and 

coordinates efforts to develop a global, interdisciplinary, university-wide professional education 
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program for practicing professionals. The position includes a faculty appointment and is a 

member of the Council of Deans.  

 

4.2.4 Associate Provost for Professional and Continuing Education 

 

Approved by Provost  

 

The Associate Provost for Professional and Continuing Education is the chief academic and 

administrative officer for the Center for Professional and Continuing Education, providing 

entrepreneurial leadership, vision, and direction in extending learning opportunities of the 

campus, community, and region beyond the traditional, residential environment of the 

University. The Associate Provost coordinates and encourages collaboration between Pacific’s 

professional and liberal arts programs, and promotes partnerships between Pacific and the region 

in addressing the needs of the 21st Century workforce.  

 

Specific responsibilities include (but are not limited to):  

 

1. Oversight of the Center for Professional and Continuing Education;  

2. Development of partnerships with academic units to create certificate, professional 

development, and contract training programs for their clientele;  

3. Supervision and enhancement of Summer College programs, institutes, and camps in 

partnership with the academic units;  

4. Supervision and coordination of year-round learning initiatives throughout the 

University;  

5. Oversight of recruitment and advising for non-traditional students in collaboration with 

the various schools;  

6. Oversight of conference and workshop programs in collaboration with other units in the 

University;  

7. Collaboration with the Assistant Vice President of Marketing and University Relations, 

the Associate Provost for Enrollment, and other marketing specialists in the development 

and coordination of an ongoing marketing plan for the University;  

8. Supervision of special projects as assigned by the Provost.  

 

The Associate Provost is a member of the Council of Deans and reports to the Provost.  

 

 

4.2.5 Assistant Provost for Faculty Development and Director, Center for 

Teaching and Learning 

 

Approved by Provost  

 

The Assistant Provost, Director of CTL reports directly to the Provost. The purpose of the 

Assistant Provost is to promote high quality teaching, productivity in research and creative 

endeavors, and faculty satisfaction through the delivery of faculty development programs. This 

position oversees the development and implementation of faculty development programs. 

Responsibilities include: 
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1. New faculty orientation program and luncheons 

2. The Center for Teaching and Learning 

3. Work with the Committee on Academic Planning and Development and oversight of 

teaching incentive awards and other grants 

 

The Director, Center for Teaching and Learning, supports faculty in the development of effective 

teaching and assessment skills and strategies, resulting in enhanced opportunities for students to 

learn. Responsibilities include: 

 

1. Help faculty explore and develop innovative teaching strategies that are responsive to a 

diverse range of student learning styles, including the effective use of technology, 

interdisciplinary approaches, and application of learning theory.  

2. Develop and coordinate a range of teaching support services, including individual 

consultations, assistance with course design, seminars, and workshops focused on best 

practices in teaching and learning. 

3. Promote the scholarship of teaching, including activities such as student/faculty research, 

innovative teaching strategies, and disciplinary pedagogical scholarship.  

4. Cultivate an environment where faculty view student learning as a subject of inquiry and 

investigation, as well as an opportunity for real intellectual work. 

5. Assist faculty in planning effective strategies for student learning assessment and in using 

the results of assessment for teaching and program improvement. 

6. Provide leadership in representing the Center for Teaching and Learning to faculty, deans 

and relevant external constituencies. 

7. Manage the Center budget and seek external funding. 

 

4.2.6 Assistant Provost for Curriculum, Administration & Special Programs 

 

 Approved by Provost 

 

This position reports directly to and supports the work of the Provost, and includes membership 

on the Council of Deans. The Assistant Provost supports the delivery of quality academic 

programs through oversight of curriculum development; faculty development, training, and 

advancement in teaching, scholarship and service; appropriate use of academic facilities; and 

oversight of special academic programs. Additionally, the Assistant Provost is responsible for 

academic facilities planning.  

 

4.2.6.a Director of the University Honors Program 

 

Approved by Provost  

 

The Director of the University Honors Program on the Stockton Campus is appointed by the 

Provost and has the following responsibilities:  

1. Assistance in the recruitment of students into the Honors Program by developing and 

distributing promotional materials, such as the "major sheet," catalogue copy, brochures, 
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letters to eligible students, and responses to inquiries. This includes the coordination of 

activities of the Honors Program with the Associate Provost for Enrollment.  

2. Recruiting faculty and departmental participation in the Freshman Honors Program and 

facilitating scheduling through the offices of the Registrar and individual faculty.  

3. Working with the Coordinator of General Education to select faculty for participation in 

the Honors section of Mentor Seminars I and II.  

4. Assistance in the advising process of Honors Students and the development, 

coordination, and implementation of Senior Projects for each University Honors Student.  

5. Assistance in the functioning of the Honors Advisory Council.  

 

4.2.7 Assistant Provost for Diversity 

 

 Approved by Provost 

 

The Assistant Provost reports directly to the Provost and oversees diversity planning activities 

and development of measurable goals and outcomes for the University diversity plan for 

students, faculty, and staff; and develops and oversees processes that monitor progress to achieve 

University diversity goals and outcomes. Additionally, this position coordinates planning for this 

innovative interdisciplinary initiative that seeks to prepare students to be professionals in an 

Inter-American context, including multicultural, bilingual living and learning experiences; and 

works collaboratively to establish professional certificate programs in each school and the 

College. 

 

4.2.8 University Registrar 

 

Approved by Provost  

 

The University Registrar is responsible for the daily operations of the student records area, 

including the staff, related processes, and the University's academic records on the Stockton 

campus. The Registrar is responsible for implementing, interpreting, and enforcing academic 

rules and policies. The San Francisco and Sacramento campuses maintain separate registrars. 

The University Registrar reports to the Director of Records and Research.  

 

4.2.9 Academic Budget Officer 

Approved by Provost  

 

The Academic Budget Officer manages the Academic Division and OISR finances. This position 

develops and implements annual budgets, analyzes financial information, and monitors restricted 

and designated funds for units reporting to the Provost. The Budget Officer creates and maintains 

special budget projects and ensures budget policies remain current. The San Francisco and 

Sacramento campuses maintain separate financial personnel.  

 

4.2.10 Deans of Schools and Colleges 

 

University of the Pacific Policy Statement on Governance, Approved by the Regents on 

September 12, 1996  



 

100 

Faculty Handbook October 1, 2019 

 

Each college or school of the University and the University libraries has a dean, appointed by the 

President upon recommendation of the Provost, who serves as the principal academic officer for 

the college or school and is responsible for the educational program within the college or school. 

The deans report to the Provost, who is responsible for the coordination of their work within the 

policies of the Board of Regents. In consultation with the Provost and the faculty of the college 

or school, the deans lead in the planning, design, development, implementation, and evaluation 

of the educational programs and policies of the college or school and promote the quality of 

teaching and learning. They also provide for the selection and evaluation of qualified faculty and 

make recommendations to the Provost and President concerning initial and continuing 

appointment of the faculty. They have direct budget responsibility for operating funds in their 

areas, share in the responsibility for achieving enrollment goals, and in consultation with the 

Provost and the Vice President of Institutional Advancement, the deans participate in external 

fundraising and alumni activities.  

 

4.2.11 Council of Deans 

 

University of the Pacific Policy Statement on Governance, Approved by the Regents on 

September 12, 1996  

 

The Council of Deans (COD) is an important agency for communication and collaboration 

among the deans under the leadership of the Provost. The Council includes all academic deans 

and other selected administrators of the Academic Division. The Council meets regularly to 

accomplish the academic mission of the University and:  

 

1. Advises the Provost on University standards and policies affecting the academic 

environment of the University and promote adherence to shared standards of excellence 

in scholarship, teaching, and learning throughout the University;  

2. Coordinates joint policy consideration and other activities shared by the colleges and 

schools and facilitates communication among them;  

3. Refers academic matters affecting the entire University to the Faculty and  

recommend courses of actions respecting such matters; 

4. Provides a forum for discussion of programs, policies, and progress of the colleges, 

schools and academic support services;  

5. Reviews priorities and goals in the formation of proposals for operating budgets in 

academic affairs, including marketing objectives for earned and contributed revenue, and 

advises the Provost concerning such priorities and goals.  

 

4.2.12 Director of International Programs & Services 

 

Approved by Provost  

 

The Director of International Programs and Services provides a leadership role in the 

development of the University's international mission. The Director supervises the overall 

operation of international programs and services on the Stockton campus. This includes 

providing support for both international students and scholars, and for faculty and students who 
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study abroad. Additionally, the Director works with faculty to plan research and study tours 

abroad, and assists faculty with temporary international appointments. International programs at 

the San Francisco and Sacramento campuses are administered on each campus. The Director of 

International Programs & Services reports to the Assistant Provost for Faculty Development, 

Diversity, and Special Programs.  

 

4.3 Division of Business and Finance  

 

4.3.1 Vice President for Business and Finance 

 

 University of the Pacific Policy Statement on Governance, Approved by the Regents on 

September 12, 1996; Revised April 16, 2001  

 

The Vice President for Business and Finance is the Chief Financial Officer of the University. 

The Vice President maintains adequate records and accounts of all University funds; directs the 

management of all funds; and provides the Board of Regents, the President, and other University 

officers with timely and accurate financial reports and analyses of the financial condition of the 

University to assist them in their policy formation and decision making functions. The Vice 

President assists the President and Provost in preparing the operating budget, makes 

recommendations to the President concerning goals and priorities in budget preparation and 

monitors budget performance and enforcement once the budget has been approved.  

 

The Vice President provides oversight and direction to the Human Resources function at the 

University including classification, pay, grievance, training, and employee relations matters. In 

conjunction with the Finance Committee of the Board of Regents, he/she provides oversight and 

direction to the Internal Auditor. The Vice President oversees the management of the physical 

plant operations on the Stockton campus of the University, including facility and grounds 

maintenance and repair, construction, central receiving, mail and duplication services.  



 

102 

Faculty Handbook October 1, 2019 

 

Organization of the Division of Business and Finance 

 

 

 

 
Mail Services  

Duplication 
Copy Center 



 

103 

Faculty Handbook October 1, 2019 

4.4 Division of Student Life  

 

4.4.1 Vice President for Student Life 

 

 University of the Pacific Policy Statement on Governance, Approved by the Regents on April 5, 

2002  

 

The Vice President for Student Life establishes a campus climate and experience in which 

students are encouraged to grow intellectually, socially, emotionally, and spiritually. He/she 

coordinates and supervises the administration of student life services, programs, and policies; 

administers student life regulations; and assists in the protection of students' rights to academic 

freedom and due process. The person in this position must work cooperatively with leadership of 

the three campuses to ensure institutional student life policies are applied appropriately.  

 

Additionally, the Vice President for Student Life is the chief student affairs officer responsible 

for the general management and direction of the Student Life program on the Stockton Campus. 

The Vice President plans, coordinates, and evaluates programs and activities related to the 

campus life of students to ensure consistency with the educational goals of the University. The 

San Francisco and Sacramento campuses maintain separate services for students.  
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DIVISION OF STUDENT LIFE 
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4.4.2 Mission of the Division of Student Life 

 

 Approved by the Vice President for Student Life on March 1, 2002  

 

The Division of Student Life strives to support a distinctive University mission through a highly 

personalized and student-centered education both inside and outside the classroom. Student Life 

supports and empowers students beginning with the transition to the University through 

orientation programs and services designed to promote academic success. Student Life seeks to 

actively engage students in the development of leadership, wellness, citizenship, and 

understanding of human similarities and differences.  

 

4.4.3. Associate Vice President for Student Life 

 

Approved by the Vice President for Student Life on March 1, 2002  

 

The Associate Vice President assists the Vice President in overall management of the Division of 

Student Life. The Associate Vice President has direct supervision of:  

1. Campus Wellness Center (Cowell Student Health Center, Counseling Center)  

2. Career and Internship Center  

3. Student Advising  

4. Judicial Affairs and Community Service  

5. SUCCESS (Trio Grant)  

 

4.4.4 Director, Judicial Affairs and Community Service 

 

Approved by the Vice President for Student Life on March 1, 2002  

 

The Director is responsible for the University judicial system, including the honor code and the 

student handbook, Tiger Lore. The Director is also responsible for developing community 

service opportunities on campus and within the community.  

 

4.4.5 Director, Public Safety 

 

Approved by the Vice President for Student Life on March 1, 2002  

 

The Director is responsible for the Public Safety department, campus safety, and maintains an 

ongoing relationship as outlined in the Memorandum of Understanding with the Stockton Police 

Department.  

 

4.4.6. Director, Cowell Wellness Center 

 

Approved by the Vice President for Student Life on March 1, 2002  

 

The Director is responsible for the administration of the Cowell Wellness Center to include to 

student health center, health education outreach programs, and the financial management of both 

the health center and the counseling center.  
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4.4.7 Director, Counseling Center 

 

Approved by the Vice President for Student Life, on March 1, 2002  

 

The Director is responsible for management of the student counseling center, which includes 

individual and group support, and campus outreach programs.  

 

4.4.8 Director, Community Involvement Program and Multicultural 

Affairs 

 

Approved by the Vice President for Student Life on March 1, 2002  

 

The Director develops, implements, and supports all aspects of the Community Involvement 

Program, which includes the recruitment, and support of students into the program. The Director 

advises the Multicultural Student Organization Council, Diversity Month, and develops 

multicultural leadership training opportunities.  

 

4.4.9 Director, Success (Trio Programs) 

 Approved by the Vice President for Student Life on March 1, 2002  

 

The Director is responsible for all aspects of the SUCCESS (Trio Grant) program. SUCCESS is 

a federally funded program that provides staff and support services for students.  

 

4.4.10 Director, Career Resource Center 

Approved by the Vice President for Student Life on March 1, 2002  

 

The Director is responsible for the overall management and supervision of the Career and 

Internship Center. The Center supports the University mission of experiential learning and seeks 

to provide internship and career opportunities for students. The Center works closely with the 

Alumni office to engage alumni in support of students in the internship and job search process 

and to assist alumni in the job search process.  

 

4.4.11 Director, Housing 

 Approved by the Vice President for Student Life on March 1, 2002  

 

The Director of Housing is responsible for the organization, short and long term planning, 

facilities management and budget, and the development of a safe, healthy, and productive 

residential environment. The Director provides supervision to the Central Office Staff, Resident 

Directors, and student staff. The Director provides supervision to Dining Services and serves as 

on the contract administrator.  

 

4.4.12 Director, Student Activities, and the McCaffrey Center 

 Approved by the Vice President for Student Life on March 1, 2002  
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The Director is responsible for the University Center and provides direct supervision of student 

activities, Greek Life, Associated Students of the University of the Pacific, and Campus 

Recreation.  

 

4.4.13 Director, Student Advising 

 

Approved by the Vice President for Student Life on March 1, 2002  

 

The Director provides leadership and supervision for University orientation programs, student 

advising, and retention programs.  

 

4.4.14 University Chaplain 

 

Approved by the Vice President for Student Life on March 1, 2002  

 

The Chaplain provides leadership in meeting spiritual needs of our students, advises the Inter-

Faith Council, Bishop Scholars, and is responsible for the overall management of the Morris 

Chapel.  

 

4.5 Division of University Advancement  

 

4.5.1 Vice President for University Advancement 

 

University of the Pacific Policy Statement on Governance, Approved by the Regents on 

September 12, 1996  

 

The Vice President for University Advancement plans and coordinates all authorized fund-

raising activities of the University, including fund-raising for the annual fund, for capital 

development, for endowment, for planned giving, for campus development, and for special 

programs. The Vice President formulates long range plans and strategies for institutional 

advancement and alumni communication and development, and makes recommendations to the 

President and other officers of the University concerning the approval and support of such plans 

and goals. The Vice President is also responsible for public relations and institutional visibility.  
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4.6 Search and Selection Procedures for Senior Administrators 

 

Approved by Academic Council and Provost on February 8, 2001, President on February 28, 2001  

 

These procedures are applicable to searches for and appointment of the Provost, Associate Provosts, 

Vice Presidents, and Deans. The Board of Regents will determine the search and selection 

procedures for the President.  

 

4.6.1 Search Committee Membership  

 

4.6.1.a Distribution of Membership 

 

Revised and approved by Academic Council December 8, 2011 ; Approved by Administration 

August 22, 2012. 

 

Search committees for the Provost, Vice Provost, Associate Provosts, and Deans are Joint 

Committees. Search committees for Vice Presidents are Administrative Committees. 

 

The membership of a search committee should represent the major constituencies who will be 

served by the appointee and should be broadly representative of the University. When appropriate, 

the Administration should appoint staff, students, and alumni to search committees, in consultation 

with the governing bodies for those constituencies. 

 

4.6.1. b Provost Search Committee Selection of Members 

 

Revised and approved by Academic Council December 8, 2011; Approved by Administration August 22, 

2012. 

 

The membership of a search committee for the Provost shall represent the major constituencies who 

will be served by the Provost and shall be broadly representative of the University. Faculty 

representatives must be voting members of the University faculty and shall comprise no less than 

50% of the Committee. 

 

When a vacancy for the position of the Provost is announced, the Academic Council shall as soon 

as possible conduct a selection of Faculty representatives according to the selection procedures set 

out herein.  

 

The Chair-Elect shall direct the process for selecting Faculty representatives. 

 

The Executive Board, led by the Chair-Elect, shall serve as a nominating committee for the 

selection of Faculty representatives on the Provost Search Committee. The Chair-Elect shall solicit 

nominations from the Faculty of each unit and the President. The Board shall consult the President 

in creating the final slate of nominees. From this slate of nominees, the Academic Council shall 

elect the fewest members necessary in order to guarantee that at least one half of the Faculty 

representatives on the Search Committee are selected by the Council. Also from this slate of 
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nominees, the President shall select the remainder of Faculty representatives on the Search 

Committee. 

 

When the announcement of a vacancy for the Provost position occurs during the summer, the 

election of Faculty representatives by the Academic Council called for above shall be replaced by 

election by the Executive Board. 

 

The Administration shall appoint staff and students to the Search Committee in consultation with 

the Staff Advisory Council and ASuop. 

 

4.6.1.c Selection of Members 

When a search committee is a Joint Committee, the Academic Council shall determine the method 

for selecting faculty representatives. In searches for a dean of a college or school, unless the 

Academic Council determines that there is sufficient reason for using a different method, the faculty 

of the college or school shall elect the faculty representatives, who shall be a majority of the 

committee membership.  

 

When a search committee is an Administrative Committee, faculty representatives shall be selected 

by the Administration from among those faculty recommended by the Academic Council.  

 

Administrators and other faculty who serve on a search committee shall be selected in the manner 

specified by the administrator to whom the appointee will report. 

 

4.6.1.d Selection of a Chair  

The President selects the chair of a search committee. Normally, the President will appoint a faculty 

member as the chair or vice-chair of a dean’s search committee.  

 

4.6.2 Responsibilities of the Committee  

 

4.6.2.a Duties of the Position and Criteria for Selection  

 

The Administration, in consultation with the academic unit or administrative unit, should identify 

the duties of the position and describe the education and experience needed to perform them 

satisfactorily. Based on these determinations, the Administration should establish criteria for 

selection in consultation with the unit and the search committee (the “Committee”).  

 

4.6.2.b Development of a Candidate Pool  

 

The position should be advertised clearly indicating selection criteria. Concurrently, the Committee 

should solicit nominations from all University constituencies. The University’s nondiscrimination 

policies shall be included in all advertisements. Absent special circumstances, the search for 

candidates should be national in scope. The Administration or the Committee may, if appropriate, 

take additional steps to enlarge the pool of qualified applicants.  
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4.6.3 Committee Screening Process  

 

A Committee should adopt procedures for selecting candidates from the larger pool for further 

investigation. In a particular search, the collaboration between the Administration, the Committee, 

and other campus constituencies should be appropriate to the circumstances, but the following 

sequence is recommended as a guideline. For academic appointments, the Provost shall receive 

Committee recommendations, as noted below.  

 

Stage 1. Identify the candidates whose applications best meet or exceed the selection 

criteria.  

 

Stage 2. Review all available information provided by the candidates and their 

references. Conduct preliminary interviews to the extent thought useful.  

 

Stage 3. Recommend candidates for campus visits and organize the visits.  

 

Stage 4. Submit a report to the President or the Provost.  

 

4.6.4 Collection of Information about the Candidates 

 

After reviewing the applications and the other information received, the Committee shall interview 

the best-qualified candidates and contact their references. The Committee should establish and 

follow procedures regarding confidentiality that are appropriate to the search and are clearly 

expressed to the candidates. The Committee may ask candidates or their references to provide 

specified information in writing. Interviews may be conducted in person or by telephone, and 

personal interviews may take place either on or off campus. Information solicited about a candidate 

should relate to the criteria established for the position. Committee members should prepare written 

summaries of oral interviews with candidates and the candidates’ references. Committee members 

should attempt to corroborate information about candidates by contacting additional knowledgeable 

sources. For each search, all application materials should be retained for five years.  

 

 

4.6.5 Campus Visits 

 

The Committee shall submit to the President or the Provost the names of candidates it recommends 

be invited for a campus visit. The President in consultation with the Committee, and in reliance on 

the information collected and assessed by it, shall decide whom to invite.  

 

The Committee, in consultation with the Administration, shall plan and conduct the candidates’ 

visits. All affected constituencies shall be scheduled to meet the candidates, and when appropriate 

the candidates shall visit all three campuses.  

 

The Committee shall solicit assessments of the candidate from campus constituencies, and collect 

and summarize community responses.  
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4.6.6 Report by the Search Committee  

 

The Committee shall submit a report to the President or the Provost summarizing relevant 

information from campus constituencies about the candidates who have completed campus visits, 

assessing the candidates’ credentials and institutional fit, and evaluating the candidates. The 

Committee also should be available to provide a detailed briefing, upon request, before an offer of 

appointment is made.  

 

4.6.7 Selection  

 

Appointments shall be made by the President, and in the case of academic appointments, upon 

consideration of the recommendation of the Provost.  

4.7 Evaluation of Academic Administrators 

 

 Approved by Academic Council on March 8, 2001, President on February 28, 2001  

 

The evaluation of an administrator is intended both to assess the administrator’s performance and to 

assist the administrator in becoming more effective.  

 

The President is evaluated by the Board of Regents.  

 

All other senior academic administrators, including deans, serve in their positions at the 

determination of the President. These senior administrators are evaluated annually and are formally 

evaluated periodically, normally at the end of their fifth year in office and every five years 

thereafter. A formal evaluation also may be conducted prior to the expiration of five years when 

such an evaluation is determined by the administrator’s superior to be appropriate, either at the 

superior’s initiative or in response to a request supported by two-thirds of the faculty under the 

jurisdiction of the administrator.  

 

The President shall develop evaluation standards and procedures for the evaluation of the Provost. 

Deans shall be evaluated in accordance with the procedures described in the next section. The 

Provost shall develop evaluation procedures for senior academic administrators other than deans. 

Similarly, each dean shall develop evaluation procedures for administrators reporting to that dean, 

such as associate or assistant deans and directors, for approval by the Provost. Department chairs 

shall be evaluated in accordance with the procedures of each college or school.  

 

The evaluation process should include the perspectives of all relevant sources.  

 

The evaluation report is a confidential document to be discussed with the individual by the 

immediate supervisor.  

 

4.7.1 Evaluation Process for Deans 

 

4.7.1.a The Provost shall provide each dean with an annual written evaluation of the dean’s 

performance. The annual evaluation shall be based on criteria that have previously been disclosed to 



 

113 

Faculty Handbook October 1, 2019 

the dean and shall include an assessment of the degree to which the dean has succeeded in 

implementing the priorities established for the school or college.  

 

At the beginning of the academic year in which a dean is to be formally evaluated, the Provost shall 

inform the dean of the purpose of and procedures for the evaluation. The dean should provide an 

updated vitae, summaries of accomplishments, a list of external constituencies who might be 

contacted, and other documentation likely to be useful to the evaluation committee. The Provost 

shall meet with the elected representatives of the college or school’s governing body, or with the 

college or school’s Academic Council representatives in the absence of a formal faculty governing 

body, to discuss the purpose, process, and schedule of the dean’s evaluation.  

 

4.7.1.b The faculty of the college or school shall nominate six tenured faculty from within the 

college or school to participate in the evaluation of the dean. If the college or school does not have a 

faculty or does not have a large enough faculty to make such nominations appropriate, then the 

nominations shall be made by the appropriate faculty associated with the programs for which the 

dean is responsible. The faculty shall also nominate at least three tenured faculty from outside the 

college or school who have had some direct working relationship with the dean, and at least two 

deans from other schools or colleges within the University. From among those nominated, the 

Provost shall select two faculty members from within the college or school, one faculty member 

from outside the college or school, and one dean to serve as the Dean’s Evaluation Committee (the 

“Committee”). The dean to be evaluated may request that the Provost remove any Committee 

member for cause, and the Provost shall rule on any such request. The dean may also exclude one 

member without stated cause. If the dean exercises that option, or if a member or members of the 

Committee have been removed for cause, the Provost shall make whatever additional selections are 

necessary to bring the Committee’s membership into conformity with the requirements stated 

above. The additional selections shall be made from among the names provided by the faculty, 

which may be supplemented by the faculty if necessary.  

 

 

 

4.7.1.c The Provost shall charge the Committee, and shall develop and implement  

procedures to maintain the confidentiality of its deliberations and its report.  

 

4.7.1.d The Committee shall select its chair in consultation with the Provost, delegate tasks, and 

develop the procedures to be used to solicit information from administrators, faculty, students, and 

other appropriate constituencies. All faculty members within the school or college shall be 

surveyed, and those who request shall be interviewed.  

 

4.7.1.e The report of the Committee shall evaluate the dean’s strengths and weaknesses, and upon 

completion it shall be made available to the dean. The dean shall have a reasonable time within 

which to submit a written response to the report. Any response shall be appended to the report, and 

the Committee may modify the report as seems appropriate in light of the response. The Committee 

shall then transmit the completed report to the Provost.  

 

4.7.1.f The Provost shall meet with the dean in a timely fashion to discuss the Committee’s report. 

The Provost shall then make a recommendation to the President as to whether the dean should be 
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continued and may specify the next formal evaluation period in order to monitor growth and 

improvement relating to any recommendations.  

 

4.7.1.g After considering the Committee’s report and the Provost’s recommendation, the President 

shall decide whether the dean will be continued in the position, and may specify the terms and 

conditions of continuation.  

 

 


