
 

36 

Faculty Handbook October 1, 2019 

 

 

Chapter 2. University Governance 

2.1 University Policy Statement on Governance 

Adopted by the Regents on September 12, 1996 

 

The Board of Regents of the University of the Pacific hereby approves and adopts this policy in 

order to foster mutual understanding and establish the form and structure regarding the 

governance of the University of the Pacific. This policy is a recognition of the University's 

community of interests including the shared objective of maintaining a quality institution of 

higher learning through the joint effort of all constituencies of the University. We are aware of 

our interdependence, the usefulness of communication among ourselves, and the force and power 

of joint action that will increase our capacity to solve the challenges of providing students at the 

University with the opportunity to fulfill their highest educational potential.  

 

We dedicate ourselves to continue the University tradition and promote a vision for the future by 

offering a broad range of quality programs in a learning environment that is both personal and 

diverse. We hold true to the University's distinction for its integration and balance of liberal arts 

and professional education, teaching and scholarship, curricular and co-curricular activities, 

formal and lifelong learning, and diverse campuses and communities. We also commit that 

participation by all constituencies will be conducted as examples of the highest levels of 

leadership, civility, integrity, decorum and respect.  

 

Three fundamental principles provide the benchmarks for our joint efforts:  

 

1. recognition of the initiating capacity and decision-making participation of all 

constituencies of the University;  

 

2. understanding that the weight of each constituent voice is determined by the 

responsibility of each constituent for the particular matter at hand; and  

 

3. each constituent voice will be given access to timely, relevant, adequate information and 

the opportunity to be heard.  

 

All constituent governance documents of the University shall conform to the University bylaws 

and this policy statement.  

 

1.  REGENTS 
 

One of the most important functions of the Board of Regents of the University of the Pacific is to 

establish the system of institutional governance, policy formation, and decision making, and to 

monitor the effective functioning of this system. The governance structure of the University is 

derived from the authority vested in the Board of Regents under the Articles of Incorporation and 

the Bylaws of the University. The board is empowered to delegate to other individuals and 
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groups (such as the president, the officers, and the faculty) those functions and powers deemed 

by the Regents to be appropriate and necessary for the good of the institution and for the 

effective carrying out of its mission.  

 

The Board of Regents is entrusted with the ultimate responsibility for the quality and integrity of 

the University. It selects the President, approves the purposes of the University, and ensures 

provision of adequate resources to support the University. The Board establishes University 

policy, and where it deems appropriate, delegates to the President, administration and faculty 

authority to administer and implement these policies. The Board protects the University from 

external pressures antithetical to academic freedom and to University autonomy or integrity. This 

protection of academic freedom by the Board of Regents is fundamental to the profession of 

teaching and scholarship. The faculty is provided full freedom of inquiry in teaching, scholarship 

and research appropriate to the contractual obligations to the University. The Board differentiates 

among roles, duties and authority of various persons or constituents of the University and 

provides stability and continuity to the University through an organized system of University 

planning, resource management, budgeting and evaluation.  

 

The general principles approved by the Regents that guide the design, operation, and evaluation 

of the University governance system are the following:  

 

1. The governance system is based upon and fosters a shared understanding of the mission 

and ideals of the University as applied in the operation of educational and support 

programs.  

 

2. The structure of the governance system establishes clear channels for decision making, 

policy review, and planning and clear lines of authority, responsibility and accountability.  

 

3. The decision making system utilizes rigorous periodic evaluation of program 

effectiveness, particularly in issues affecting resource allocation decisions.  

 

4. The structure and processes of governance are designed to foster the cooperation of each 

of the major campus constituencies and to take advantage of the contributions for which 

each group has special competence.  

 

Administration is viewed as a service for the achievement of ends beyond itself, and it must 

always be judged in terms of its utility for enhancing the productivity of the University.  

 

2.  PRESIDENT  

 

The authority and duties of the president are explicitly delegated by the Board of Regents and 

include all obligations for all University educational and managerial affairs. The president is the 

chief executive officer of the University and the executive agent of the Board of Regents. He/she 

exercises a general superintendence over all the affairs of the University in accordance with the 

policies of the Board of Regents and provides leadership and advice to the Board of Regents in 

carrying out its responsibilities.  
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Effective presidential leadership is essential to the proper operation of the governance system. 

The effectiveness of the board and of the system of institutional governance depend on the 

ability of the president to cultivate a climate of respect, trust, and openness in which dialectical 

processes of participatory decision making can flourish.  

 

Proper growth and qualitative improvement of the University require the president to bring 

strong and effective leadership to each of the following functions:  

 

Educational program and policy development 

Comprehensive institutional planning 

Faculty and staff development and welfare 

Financial strengthening and budgetary planning 

Fund-raising and constituency relations 

Physical facility development and improvement 

Governance processes, decision making, and policy formation 

Personnel and employment policy development 

Enrollment management and forecasting 

 

It is understood that a President must appoint a senior staff of Vice Presidents and a Provost to 

whom the authority and obligations of many of these functions are assigned. This senior staff 

serves at the discretion of the President and is selected with broad consultation from constituent 

groups. The arrangement of duties under each member of his/her staff will change as University 

priorities and personnel change.  

 

The president leads in the design and maintenance of a structure of councils and committees, 

formed on a representative basis from the major University constituencies, for the purpose of 

fostering communication, information sharing and dialogue in the review of proposed policies, 

plans, and budgets. Such groups should be advisory to the president and through him/her to the 

Board of Regents or, in the case of less general issues, to an appropriate University officer. It is 

understood that there is a distinction between those committees which have a University-wide 

role as described above, and those that report to a specific constituency, and this distinction will 

be taken into consideration in the design and structure of the committees. It is appropriate in the 

case of the latter that the constituent group devise its own procedure for selecting representatives.  

 

An important emphasis in the president's functions concerns the exercise of leadership in 

University planning. The president guides the reexamination and realization of the University's 

mission and provides strong leadership in developing, articulating, and implementing the 

University's planning efforts. The president has primary responsibility for the acquisition and 

management of resources necessary for the realization of high academic standards and high 

achievement levels throughout the University. The president mobilizes a planning and budgeting 

structure and process which embody these principles of governance.  

 

3.  PROVOST 
  

The provost is the chief academic officer of the University and represents academic interests to 

the president and the Board of Regents. He/she provides leadership to the University faculty and 
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to the deans in advancing the quality of all undergraduate, professional and graduate programs. 

He/she is responsible for the following functions:  

 

1. Ensure, maintain and improve the quality and performance of the faculty through the 

appointment, evaluation and advancement of individual faculty members.  

2. Oversee the maintenance evaluation and improvement of all academic programs.  

3. Oversee academic support services, such as libraries and educational technology, and 

other academic facilities.  

4. Oversee enrollment services to recruit and retain a diverse student body of high quality.  

5. Promote and support faculty development, scholarship and research.  

6. Coordinate academic planning and the preparation of annual budgets in relation to 

planning.  

7. Chair the Council of Deans and provide general supervision, advice, and support to the 

deans.  

8. Coordinate all academic policy-making and implementation.  

9. Maintain student academic records and active institutional research.  

10. Provide oversight for academic and instructional support budgets.  

11. Facilitate and ensure the effectiveness of faculty governance.  

12. Act on behalf of the President at times so instructed by the President.  

 

4.  DEANS OF SCHOOLS AND COLLEGES  

 

Each college or school of the University and the libraries has a dean, appointed by the President 

upon the recommendation of the Provost, who serves as the principal academic officer for the 

college or school and is responsible for the educational program within the college or school. 

The deans report to the provost who is responsible for the coordination of their work within the 

policies of the Board of Regents. In consultation with the Provost and the faculty of the college 

or school the deans lead in the planning, design, development, implementation, and evaluation of 

the educational programs and policies of the college or school and promote the quality of 

teaching and learning. They also provide for the selection and evaluation of qualified faculty and 

make recommendations to the Provost and the President concerning initial and continuing 

appointment of the faculty. They have direct budget responsibility for operating funds in their 

area, share in the responsibility for achieving enrollment goals, and in consultation with the 

Provost and the Vice President of Institutional Advancement, the deans shall participate in 

external fundraising and alumni activities for the college or school.  

 

5.  COUNCIL OF DEANS  

 

The Council of Deans is an important agency for communication and collaboration among the 

deans under the leadership of the Provost. The Council includes all academic deans and other 

selected administrators. The Council shall meet regularly to accomplish the academic mission of 

the University. It shall perform the following functions:  

 

1. Advise the provost on University standards and policies affecting the academic 

environment of the University and promote adherence to shared standards of excellence 

in scholarship, teaching, and learning throughout the University.  
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2. Coordinate joint policy consideration and other activities shared by the colleges and 

schools and facilitate communication among them.  

3. Refer academic matters affecting the entire University to the University Faculty and 

recommend courses of action respecting such matters.  

4. Provide a forum for discussion of programs, policies, and progress of the colleges, 

schools and academic support services.  

5. Review priorities and goals in the formation of proposals for operating budgets in 

academic affairs, including marketing objectives for earned and contributed revenue, and 

advise the Provost concerning such priorities and goals.  

 

6. DEPARTMENTAL CHAIRS  

 

Departmental Chairs are responsible for administrative and supervisory functions within a 

department as delegated by the Unit Dean. These may include, but are not limited to: 

 Ensure the academic excellence of a department by providing 

oversight regarding the delivery of the curriculum, evaluation of 

department personnel, advising of students, accuracy of catalog 

descriptions, assessment of courses, and program review as required 

by the University and external accreditation organizations 

 Manage departmental budgets and resources in accordance with 

University policies and practices. 

 Provide the support necessary to ensure that departmental faculty 

focus on student centered practices by complying with University 

policies regarding syllabi requirements, reporting of grades, 

scheduling of classes or office hours, and selection of instructional 

materials. 

 Serve as the advocate and liaison of the department to other programs, 

the administration, and other outside constituents. 

 Maintain an environment where all department members feel 

respected and valued by actively encouraging a climate open to civil 

discourse and free of harassment. 

 

7. VICE PRESIDENT FOR FINANCE  

 

The Vice President for Finance is the Chief Financial Officer of the University. He/she maintains 

adequate records and accounts of all University funds; directs the management of all funds; and 

provides the Board of Regents, the president, and other University officers with timely and 

accurate financial reports and analyses of the financial condition of the University to assist them 

in their policy formation and decision making functions. He/she assists the president and provost 

in preparing the operating budget, makes recommendations to the president concerning goals and 

priorities in budget preparation and monitors budget performance and enforcement once the 

budget has been approved.  

 

8.  VICE PRESIDENT FOR STUDENT LIFE  
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The Vice President for Student Life establishes a campus climate and experience in which 

students are encouraged to grow intellectually, socially, emotionally, and spiritually. He/she 

coordinates and supervises the administration of student life services, programs, and policies; 

administers student life regulations; and assists in the protection of students' rights to academic 

freedom and due process. The person in this position must work cooperatively with leadership of 

the three campuses to ensure institutional student life policies are applied appropriately.  

 

9.  VICE PRESIDENT FOR INSTITUTIONAL ADVANCEMENT  

 

The Vice President for Institutional Advancement plans and coordinates all authorized fund-

raising activities of the University, including fund-raising for the annual fund, for capital 

development, for endowment, for planned giving, for campus development, and for special 

programs. He/she formulates long range plans and strategies for institutional advancement and 

alumni communication and development, and makes recommendations to the president and other 

officers of the University concerning the approval and support of such plans and goals. The Vice 

President is also responsible for public relations and institutional visibility.  

 

10.  THE FACULTY  

 

The authority and obligations of the faculty are delegated to them by the Board through the 

President. Members of the University faculty are appointed by the President, acting on authority 

of the Board of Regents. The contractual appointment of the faculty carries with it certain 

implied assurances by the board that it will maintain an educational and decision making 

environment that is conducive to the effective discharge of the faculty's professional, scholarly, 

and educational responsibilities.  

 

The faculty are responsible for the following functions:  

 

1. Design and conduct educational programs and courses of instruction in accordance with 

the policies of the University  

2. With the administration actively participate in the comprehensive planning for the 

development and quality improvement of the educational programs and courses of study, 

assist in the evaluation of the effectiveness of such programs and courses, and to make 

recommendations to the Deans and Provost concerning the educational mission, 

programs, and policies of the University  

3. Recommend educational policies and degree requirements which effectively carry out the 

mission of the University, within the policies of the University  

4. Set student admissions standards, evaluate student admissions procedures, assess student 

academic progress, and recommend student candidates for earned degrees. Assist the 

President in evaluating candidates for honorary degrees  

5. Participate in the selection, evaluation, and advancement of faculty and academic 

administrators  

6. Actively participate in review of educational programs, educational policies, and 

academic support programs and make recommendations to the Deans and Provost 

concerning the improvement or continuation of such programs  
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7. Contribute to the advancement of knowledge through open inquiry, creative activity and 

research  

 

The faculty is authorized to create its governance organization insuring the representation of all 

faculty for carrying out its functions, in consultation with and subject to the approval of the 

provost and president. This organization is the Academic Council. The faculty may consider any 

matter touching the effectiveness and quality of the educational program or the professional 

welfare of the faculty and may make recommendations to the president, provost, or academic 

deans concerning any policies, programs, or procedures which affect the educational program or 

faculty welfare.  

 

Each school and college in the University may have a faculty of its own which shall consist of all 

members of the University faculty in the particular school or college. Each such faculty shall 

function under the Dean, Council of Deans, Provost and President and be subject to the policies 

of the University faculty. Each school or college faculty should, in consultation and subject to 

the approval of the Provost, adopt by-laws and rules concerning its own organization, 

governance, and procedures.  

 

11. STAFF  

 

University staff support the faculty and administration in the effective delivery of educational 

and auxiliary services to students and are an integral part of the day-to-day operations of the 

University. Theirs is an important consultative voice in the governance of the University 

consistent with the primacy of the faculty and administration.  

 

12. STUDENTS  

 

The students are the ultimate beneficiaries of a coherent policy on governance and the principal 

focus of educational and auxiliary programs. They have an important role in the evaluation of 

services and a responsibility to speak in their own benefit. Because their time at the University is 

limited, continuity of the student role in governance is achieved through representation of the 

Association of Students.  

 

13. ALUMNI  

 

Alumni play a critical role in providing the means by which the effectiveness of educational 

programs can be assessed. Guided by programs in Institutional Advancement, through the 

Alumni Association, and by direct participation with individual schools, alumni have the 

opportunity to support the University and assess the education they received at the University. 

Their role provides continuity to the University and ensures the preservation of tradition. With 

this role of preserving the strengths comes the responsibility to address the weaknesses through 

participation in the strategic planning process and direct financial support.  

 

Evaluation is a critical element of governance. Therefore, pursuant to this policy, the Board of 

Regents shall cause to be conducted a periodic evaluation of itself, the President, the Senior 

Staff, the governance bodies of the faculty, staff, students, and alumni to assure that each of these 
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major components of the University community are working effectively and efficiently in 

implementing this policy and in compliance with their respective bylaws, and the discharge of 

their authority and duties. The results of the evaluation shall be included as a part of an annual 

report of the University of the Pacific.  

 

2.2 Basic Governance Principles 

 

Approved by Academic Council on October 14, 1999; Faculty, November 30, 1999; President, 

March 6, 2000 

 

The Regents Policy Statement on Governance establishes the fundamental principles of 

governance of the University. These basic principles acknowledge the initiating capacity and 

decision-making participation of all constituencies. They recognize that the greater or lesser 

degree of responsibility of a constituency for a given decision determines the weight that its 

voice will have in the decision-making process. In addition, the Regents have mandated that 

there shall be timely access to all relevant information by all involved constituencies so that they 

will be informed and have the opportunity to be heard. The President is responsible for ensuring 

that these principles are followed.  

 

The Board authorizes the President to appoint a staff of Vice Presidents and through them other 

members of the administration of the University. The administrative structure of the University is 

developed at the direction of the President. 

 

As indicated above, the process of governance is consultative, involving all relevant 

constituencies. Within this broad context, each constituent group is also granted certain rights 

and responsibilities. These constituencies include the faculty, students, alumni and staff. In 

consultation with the administration, a structure is developed through which each constituency 

participates in the decision making process in an appropriate way. In the case of the faculty, the 

Academic Council functions as a representative body; for the students, undergraduate, graduate, 

and professional students have representative bodies on each campus. Where bodies are 

representative, the members of each constituency select their own representatives. Alumni 

organizations on each campus express alumni concerns and each campus adopts procedures 

through which staff concerns may be expressed.  

 

Each constituency has the right to initiate consideration of significant issues of concern to their 

constituents and to respond to issues raised by others. Relevant information should be 

communicated in order that constituents' voices may be formulated and expressed in the 

deliberations of the University.  

 

In academic matters, responsibility for design and conduct of educational programs and courses 

of instruction is delegated to the faculty. In order to carry out this responsibility, the Academic 

Council has established Faculty Committees. Committee membership, charges, method of 

election, and reporting functions are set by the Council. The Council acts on the 

recommendations of its committees. The actions of the Council are communicated to the 

President and to the Provost. Ordinarily, the President and Provost will accept the 
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recommendations of the Council. If there is disagreement, the reasons for the disagreement 

should be clearly stated and a mutually acceptable policy developed.  

 

Many of the functions of the University are joint responsibilities of the faculty and the 

administration. The faculty or the administration may initiate the formation of University 

Committees with joint faculty and administrative membership to address these functions. 

Membership, charge, reporting function, and schedule are negotiated jointly by the Council and 

the administration. Method of selection of faculty members is determined by the Academic 

Council. Administrative members are selected by the appropriate administrator. Members of the 

committees consult with their constituencies in the process of developing recommendations. 

Recommendations of these committees are reported to the administration and the Academic 

Council for comment, approval or further consultation as appropriate.  

 

In some cases, the administration forms committees which require participation of members of 

the faculty with specific expertise. In such cases, the administration should present the Academic 

Council with a statement of the charges to the committee and request recommendations from the 

Council of qualified faculty to serve on the committee. Selection of the faculty participants is by 

the administration from the Council recommendations.  

 

Faculty, Joint or Administrative Committees may be standing committees to address normal and 

continuing areas of concern or ad hoc committees to address specific issues. Ad hoc committees 

should be formed following the same procedures as standing committees.  

 

Student interests on each campus are represented through local student associations. Student 

associations represent the diverse interests of undergraduate, graduate and professional students. 

These associations carry out their functions in consultation with the appropriate administrators 

on each campus.  

 

Staff participation and the expression of staff concerns vary from campus to campus. Various 

forums are created for the expression of staff issues and interests. In other cases, consultation 

with staff is more informal. Consultation is carried out with the appropriate administrators on 

each campus.  

Alumni participation is an integral factor on each campus. Alumni are involved in support for 

and assessment of programs and preservation of the traditions of schools and colleges. Alumni 

interact with and are consulted by the administrators of each campus.  

 

Financial management of the University is primarily the responsibility of the University 

administration. The President mobilizes a planning and budgeting structure and process which 

embodies the general principles of consultative governance. In accordance with these principles, 

all constituents have appropriate input into the formulation and adoption of budget priorities and 

in the formulation and revision of annual budgets. The Vice President for Finance assists the 

President and Provost in preparing the budget. The Provost, working through the deans of the 

colleges and schools, has primary responsibility for the academic budget. The Vice Presidents 

for Student Life, Institutional Advancement, and Finance have primary responsibility for the 

budgets of their areas. The Board of Regents gives final approval to the annual budget.  
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2.3 Procedure for Approval and Amendment of Policies in the University 

Faculty Handbook 

 

Approved by Academic Council on April 13, 2000; Faculty Pending; President on September 27, 

2000  

 

The Board of Regents has set forth the areas of responsibility and authority for each University 

constituency in the University of the Pacific Policy Statement (on) Governance (Section 2.1). 

The Statement on Basic Governance Principles (Section 2.2), states the agreement between the 

Administration and the Faculty on the principles for the implementation of the Regents Policy 

Statement on Governance.  

 

In accordance with these statements, the University administrators and constituencies responsible 

for the approval and amendment of a policy will differ. The University Faculty Handbook is the 

primary statement of polices which relate to the academic mission of the University and which 

require Faculty approval, either singly or jointly with some other University constituency. The 

Handbook includes the general policies regarding Faculty governance, policies concerning 

promotion, tenure, and other aspects of employment of faculty and academic administrators, and 

the academic policies of the University.  

 

Accordingly, each policy in the Handbook shall be accompanied by a statement of the 

constituencies who must approve the policy and the dates of approval and amendment of the 

policy by these constituencies. Future amendments of a policy will require approval by the same 

constituencies. Consistent with the University policies statement on governance as approved by 

the Regents, the Academic Council, in consultation with the Provost, determines the statement of 

constituencies that accompanies each policy or section of the Handbook. Dates of original 

approval and subsequent amendments should be noted in the revised Handbook policy. The 

Provost's Office shall be responsible for maintaining an archival record of Handbook policy 

statements, their approvals, and subsequent amendments.  

 

The Provost is responsible for maintaining and publishing an updated version of the University 

Faculty Handbook on the University website and periodically publishing and distributing printed 

copies to the Faculty.  

 


