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   Dear Colleagues,

   I am excited to present to you this first comprehensive report on the  
   Academic Administration’s past activities and future initiatives in   
   supporting our faculty and students. One of my top initiatives for this  
   academic year is an increase in the quantity and quality of    
   communications about what the Provost’s Office and Academic 
Administration is doing, how we are going about it, and why. The 'why' is simple: everything 
we do, we do to support our faculty and students, the core of our University.

Describing the ‘what’ is the reason for this document: a summary of our past and future 
work. It also is an opportunity to describe the many, rewarding collaborations with faculty 
and students across the University’s three campuses, without which the work simply could 
not be accomplished. For this reason, we’ve named the Academic Administration’s annual 
report for the 2014-16 academic years Common Purpose: Working Together for Academic 
Excellence.

The ‘how’ was answered late last spring with the adoption of our Academic Plan -  we 
‘cross boundaries for academic excellence’. The administration, the faculty and the staff 
partner in making the academic experience for our students the best it can be. For this, I 
thank the faculty and staff for your incredible dedication to our students and to each other.  
The sum of all our contributions is so much greater than any of the individual efforts.

My hope is that this document will inform you of past academic support activities and 
future work that we will be doing together, aligned with Pacific 2020 and the Academic 
Plan, for academic excellence.  Thank you for all of your hard work and commitment to 
getting us to where we are today, and to where we’re heading tomorrow - a Three 
Campus University with a reputation for stellar academics and superb student experiences, 
guiding today’s Pacificans toward successful lives.

Best wishes,



• Completed Pacific’s first Academic Plan: Crossing 
Boundaries for Academic Excellence to set 
academic priorities and goals to implement
Pacific 2020

• Completed participation in the COACHE Faculty 
Climate Survey to identify areas for improvement

• Convened open faculty conversations with the 
Provost to discuss the non-tenure track work climate 
and identify areas for improvement 

• Established a Non-Tenure Track Faculty Task Force 
that recommended work-life improvements for NTT 
faculty to the Provost

• Revitalized the Center for Teaching and Learning 
(CTL) to better support faculty teaching

• Adopted a new Learning Management System 
(LMS), Canvas, to provide support for faculty 
teaching and student learning beyond that which 
Sakai could provide

• Developed and implemented an updated 
summer compensation policy for Summer 2015 upon 
request of the Faculty Compensation Committee

• Developed a tenured/tenure-track faculty 
workload policy that reflects Pacific’s values of 
teaching, research and service, endorsed by 
faculty and the Board of Regents

SUPPORTING 
OUR FACULTY
Pacific’s faculty, and the relationships that are developed with our students, are at the heart of the 
“Pacific Experience.” Pacific prides itself on its talented, dedicated faculty members who are 
committed to the success of our students at Pacific and beyond. The Academic Administration is 
committed to doing all it can to support our faculty: when the faculty is successful, our students are 
successful.

The following is a summary of academic year 2014-15 activities undertaken by the Academic Division 
with the partnership and collaboration of faculty and administration.

• Expanded new faculty orientation and 
department chair training opportunities to support 
faculty  and leadership professional development

• Established a mentoring pilot program for new 
faculty for Fall 2015 to provide a more formal 
mentoring structure 

• Supported development of the McGeorge Action 
Plan, a set of strategic investments to reinvigorate 
law school enrollments and programs to better serve 
21st century lawyers-in-training

• Selected and implemented a new Integrated 
Library System (ILS) to replace an outdated system 
with a more contemporary software package able 
to integrate libraries across our 3-campus University

• Completed and broadly distributed a data-driven 
administrative ratios report detailing relative numbers 
of administrators and faculty at Pacific and peer 
institutions upon request of Academic Council 

“PACIFIC PRIDES ITSELF ON ITS 
TALENTED, DEDICATED FACULTY 
MEMBERS WHO ARE COMMITTED 

TO THE SUCCESS OF OUR 
STUDENTS AT PACIFIC 

AND BEYOND.”

http://www.pacific.edu/About-Pacific/AdministrationOffices/Office-of-the-Provost/Center-for-Teaching-and-Learning.html
http://libguides.lib.pacific.edu/c.php?g=268291&p=1871817
http://www.pacific.edu/Documents/provost/Summer%20Faculty%20Comp%20Policy%2002172015.pdf
http://www.pacific.edu/Documents/provost/7.1%20Tenure%20Track%20and%20Tenured%20Faculty%20Workload%20Policy.pdf
http://www.pacific.edu/About-Pacific/AdministrationOffices/Office-of-the-Provost/Academic-Personnel/Mentorship.html
https://secure.pacific.edu/provost/temp/FacultyAdminitrativeRatiosReport.pdf
http://www.pacific.edu/About-Pacific/AdministrationOffices/Office-of-the-Provost/Academic-Plan.html


• Bachelor of Science in Computing and 
Applied Economics
• Bachelor of Science in Chemistry-Biology
• Bachelor of Science in Medicinal Chemistry
• Master of Arts in Intercultural Relations

• The WSCUC (WASC Senior College and University 
Commission) is the accrediting body for the 
University. As part of our response to the WSCUC 
Commission report, and on the road to preparing 
for reaccreditation in 2018, Pacific successfully 
submitted our WSCUC Interim Report

• The Academic Division and the Division of 
Student Life collaborated to develop the Student 
Success Initiative, which identifies and systemically 
supports at-risk students; implements a more 
effective degree audit system (DegeeWorks); 
expands tutoring and updates and enhances 
career advising services

• Selected and implemented a new Constituent 
Relationship Management (CRM) system to 
enable seamless and interactive communication 
with prospective students, admitted and enrolled 
student populations and our graduates. This will 
enable us to customize our own recruitment 
strategies 

• Restructured the Office of International 
Programs and Services to better coordinate 
international student recruitment, support, 
retention and progression to graduation

ENSURE 
EDUCATIONAL 
QUALITY FOR STUDENTS
Providing a superior, student-centered learning experience is at the core of the University’s mission. 
Improving the success of our students is one of the University’s top priorities. Indeed, student success is 
everyone’s responsibility, and requires ‘crossing boundaries’ through collaboration and partnerships 
among Pacific’s divisions and our three campuses. 

The following is a summary of academic year 2014-15 activities that support our students.

“PROVIDING A 
SUPERIOR, 

STUDENT-CENTERED 
LEARNING 

EXPERIENCE IS AT 
THE CORE OF THE 

UNIVERSITY’S 
MISSION. ”

• Developed new academic programs and 
closed some existing programs to reflect student 
interests and to reach new student markets on our 
three campuses

• New Programs:
• San Francisco: Master of Science in Analytics 
(Fall 2015), Doctor of Audiology (Fall 2015), 
Master of Science in Food Studies (Fall 2015)
• Sacramento: Doctor of Education (Fall 2015), 
Master of Business Administration (Fall 2015), 
Master of Public Policy (Fall 2016), Master of 
Public Administration (Fall 2016), Master of 
Science in Physician Assistant Studies 
(Spring 2017)
• Stockton: Bachelor of Science in Music 
Industry Studies (Fall 2015) Bachelor of Science 
in Geological and Environmental Science
(Fall 2015)

• Closed Programs:
• Seven academic programs were closed for 
enrollments effective Fall 2015 with 3-4 year 
teach out plans 
• Bachelor of Arts in Music Management 
(integrated into Bachelor of Science Music 
Industry)
• Bachelor of Arts / Bachelor of Science in 
Geology (integrated into Geological and 
Environmental Sciences)

https://secure.pacific.edu/provost/WASC.IR.March2015/WASCInterimReportMarch2015.pdf
http://www.pacific.edu/Academics/Student-Academic-Support-Services/International-Programs-and-Services.html


There is much to look forward to as the University begins the new academic 
year. Now that the Academic Plan, Crossing Boundaries, is complete, we will 

begin working together to implement the priorities set therein.

Below is a brief overview of the initiatives and activities the Academic Division 
has planned for AY 2015-16 to support our faculty and ensure educational 

quality for our students.

LOOKING 
FORWARD



ENSURE 
EDUCATIONAL 
QUALITY FOR 
STUDENTS
• Develop and initiate the implementation 
strategy and associated metrics for the 
Academic Plan, including cross boundary 
initiatives in targeted areas of liberal arts, 
environment and health

• Support alignment of Academic Unit 
Strategic Plans with the Academic Plan and 
Pacific 2020

• Collaborate with Student Life to implement 
the Student Success Initiative, including 
enhanced academic and career advising 

• Expand preparation for WSCUC 
reaccreditation including Annual Reports 
Mid-Cycle report. Further develop program 
assessment protocols to enhance quality, 
ensure standards/metrics are available and 
being used in all programs, and design method 
for institutional analysis

• Complete Library Space and Services 
Planning, including student academic
success support

SUPPORTING 
OUR FACULTY
• Develop and initiate a plan to promote and 
support interdisciplinary teaching and research, 
a critical factor towards the successful 
implementation of the Academic Plan 

• Create a 5-year strategic enrollment plan to 
ensure that the quality, breadth and diversity of 
our student body reflect priorities of Pacific 
2020, the Academic Plan and the institution, 
and support the financial strength of the 
University

• Develop implementation plan for 
improvements in workplace climate for tenured 
and tenure-track faculty as identified through 
the COACHE survey data 

• Build an action plan based on 
recommendations made by the NTT Task Force 
to the Provost to improve workplace climate 

• Develop a philosophy for faculty 
compensation promoting excellence in 
teaching and research, based on best 
practices, that will lead to a new faculty 
compensation policy

•Complete move of Summer session 
administration from CPCE to individual 
academic units under the oversight of the 
Office of Enrollment Management to provide 
greater academic control of summer 
programming

• Standardize workflow processes across the 
academic division, including the Office of 
Research and Sponsored Programs (grant and 
sponsored project submissions, IRB/IACUC 
proposals), Academic Affairs/Educational 
Effectiveness (i.e., new program submissions, 
program and course approvals, program 
review, accreditation) and enhance with 
technology to more effectively support faculty

• Promote and support the scholarly and 
creative activities of Pacific’s faculty through 
collaboration with the Office of Research and 
Sponsored Projects, the University Library and 
Advancement Division

• Enhance the Leadership Development 
Program for Department Chairs and pilot a 
leadership development program to enhance 
faculty committee leadership 

• Complete implementation of the new 
Learning Management System (LMS), Canvas, 
across our three campuses to ensure one 
integrated LMS for Pacific 

• Expand Teaching/Learning/Technology 
support, particularly in hybrid-online courses, to 
three campuses

LOOKING 
FORWARD


