
Proposal for Academic Council Subcommittees – Change to Faculty Governance 
 

 
The purpose of this proposal is to: 
 
1. Decrease the overall faculty service load to a rate that is sustainable 
2. Increase the engagement of faculty involved on both Academic Council and the subcommittees 
3. Improve the flow of communication and information among subcommittees and Academic 

Council 
 
Summary of current structure: 
There are currently 37 committees with faculty involvement at the university level (17 Academic 
Committees, 12 Joint Administration Faculty Committees, and 8 Administrative Committees with 
faculty membership).  This does not include any unit committees, of which there are numerous 
more.   
 
Based on the membership of these committees as outlined in the Faculty Handbook, there are a 
236 faculty seats on these 37 committees.  As of Fall 2019, there were a 297 faculty eligible to 
serve on these committees.  Again, these numbers do not account for service within units.   
 
For several units, the university wide expectation for service already is greater than the number of 
faculty available (see chart below).  By my estimation, including unit committee expectations, there 
are more expected committee seats than there are eligible faculty to serve.   
 
Three key impediments to effective faculty governance have emerged:  
 
1. Too many unfilled positions/faculty with too high a service load 
2. A resulting decreased investment by faculty in accomplishing the intent of committees 
3. Inefficient communication across committees further limiting effectiveness. 
 
Fall 2019 Voting Faculty and Service Expectation by Unit (These percentages are not sustainable, 
especially for smaller units and when taking into account unit committees) 

 

Number 
Voting 
Faculty 

Number 
serving on 
committees 

percentage 
expectation 

Benerd College  6 20 333% 
College of the Pacific 117 87 74% 
Conservatory of Music 15 16 107% 
Eberhardt School of Business 19 22 116% 
Long School of Pharmacy and Health Sciences 51 26 51% 
School of Engineering and Computer Science 31 27 87% 
Dugoni School of Dentistry 41 19 46% 
McGeorge School of Law 15 13 87% 
Library 2 6 300% 
Total  297 236 79% 



 
 
Proposed Subcommittee Structure: 
 
The Academic Council Executive Board has discussed and is proposing a reorganization of 
committees that would counteract these impediments and accomplish the three purposes noted at 
the beginning of this proposal.  The reorganization method would be to place several current free-
standing committees as sub-committees of the academic council.  This would mean that 
membership on those subcommittees would be drawn exclusively from Academic Council, rather 
than be elected separately.   
 
Further Explanation of Subcommittee Model: 
Several committees would be shifted to be subcommittees of Academic Council, and no longer 
require broad university wide elections for these committees.  The committees would be elected 
from within Academic Council, similar to how members are elected for ACEB, but not include 
members of ACEB, whose subcommittee role would be ACEB.  Currently, members of ACEB 
contribute approximately 40 hours per semester to their role on ACEB (much higher for chair/chair 
elect).  Other members of Academic Council are estimated to contribute approximately 15 hours 
per semester in their role on Academic Council.   
 
Based on one possible model of subcommittees, we estimate that this would amount to an 
additional 10-15 hours per semester for each non ACEB AC member – or in others words 25-30 
total hours per semester. 
 
As noted above, the dual membership in AC and the various subcommittees helps decrease the 
overall load across faculty, and likely improves the decision making of these committees and 
Academic Council as their members are more aware of the broader issues across the university.   
 
These changes clearly increase the burden on those serving on Academic Council, but do so within 
reason, and would result in significant benefits to faculty governance.  By our estimates, such a 
change in structure could result in as many as 59 fewer faculty committee members needed which 
is a 25% decrease from the current faculty service load.   
 
The goal of this proposal is for discussion and approval of a move in general to an Academic Council 
subcommittee structure.  If approved, then additional discussions would examine which faculty 
committees might fit into the new subcommittee structure. 


