
 

 

September 12, 2019 
Academic Council Meeting 
DUC 211 A/B 
3:00 – 5:00 pm 
 
MINUTES 
Attendance: 

Business: A. Huang(p), J. Miles(p), S. Naumann(p) 
Conservatory: A. Miller(p), S. Waltz(a) 
College: C. Dobbs(p), L. Fox(p), S. Giraldez(p), J. Hole(a), S. Jensen(p), P. Meyer(p), B.Swagerty(p), 
D. Weiser(p) 
Dental: S. Gupta(a), O. Peters(a), P. Subar(a) 
Education: A.S. Brown(p) 
Emeriti: M. Draheim(p) 
Engineering: S. Merry(p), J. Shafer(p) S.Larwood(p) 
Law: M. Vitiello(p), TBD 
Library: M. Maloney(p) 
PHS: X. Guo(p), R. Haliwell(p), J. Livesey(p), R. Rahimian(p), D. Vyas(p) 
SIS: A. Kanna(p) 
ASUOP: J. Gutierrez(p) 
Ex-Officio: M.H. Schwartz(p), J. Lucas(p) 
Observers: M. Pallavicini(p), H. Escalante(a) 
Guests: Berit Gundersen, Robert Hanyak, Sarah Mathis 

 
Call to Order at 3:00 pm by AC Chair, Jeff Miles 
I.  Consent Agenda                                                                                                            

A. Minutes of May 9, 2019 
B. Proposed revision to the Bachelor of Science, Dental Hygiene—Addition of DHYG 122: Pathology 

to the program 
C. Proposed revision to the Bachelor of Science, Dental Hygiene—Addition of DHYG 132: Patient 

Management/Special Needs to the program 
D. Deletion of MPER 19 
E. Proposed revision to the Bachelor of Music, Music Education, Choral—Removal of MPER 19 and 

substitution of MPER 20 for MPER 21 
F. Proposed revision to the Bachelor of Music, Music Performance – Voice—Removal of MPER 19 
Motion to approve the consent agenda: 

Motion Second Action 

Jeff Miles Scott Larwood  Approved 

 
II.  Reports and Discussion                                                                                        

A. President’s Report—Interim President, Maria Pallavicini 
Interim President Pallavicini began by welcoming everyone back for the year. She is kicking off the 
year by visiting the Schools and providing a synopsis of accomplishments from last year. She 
provided AC with an update on the Thriving Tigers initiative: successfully hired professional advisors 
and Faculty Fellow; however, Graduate initiative is still developing. They are continuing to look into 
student success and SIF, and clarified that most of the SIF initiatives are mostly successful; created 
14 academic programs and expecting 6 million dollars this year. In regards to the capital campaign, 



 

 

endowments are at 240 million dollars out of the 300 million dollar goal in the fourth year. She 
considers this a testimony in donors’ belief in us and our product and importance of our work.  
Both Academic Council and Regents approved the School of Health Sciences; Berit Gundersen and 
Bob Hanyak are developing the infrastructure. The Occupational Therapy program is opening in 
January 2021. The website opened a few weeks’ prior- 60 applications submitted to date. The 
Benerd School of Education and University College merger was successful, renamed Benerd College. 
She congratulated all efforts in the WASC reaccreditation; 8 years until next accreditation review 
date. WASC commended Pacific on the systematic assessment for student learning, the ability to 
adapt to changes in higher education, our efforts to student success, intentional diversity of the 
BOR, the capital campaign, and identifying the Pacific experience. 
WASC Action items: In three (3) years, Pacific will need to compile an interim report about how are 
we doing and what we are doing. In addition, we will need to define and establish Shared 
Governance. As this is a large action item, she tasked AC Chair Jeff Miles, and AC Chair-Elect, Jeff 
Shafer to evaluate the matrix, to decipher and improve the issues. She discussed building trust. 
Again, she thanked all for their efforts and discussed her plans as president.  
Her first goal is to grow enrollment and second is to build trust, and with trust comes civility and 
respect but also contributes to the Pacific experience. She is meeting with smaller groups to build 
relationships across campus and is making an effort to be more visible and interactive with students 
and faculty. She is eager to hear from faculty with their thoughts on building trust. Interim Provost 
Schwartz, VP Kaskel and VP Mullen will visit the units to discuss growing enrollments. In regards to 
enrollments, Pacific did not meet the numbers, nor did many other universities, and discussed that 
Pacific needs to reduce dependency on Pharmacy as Pharmacy markets are decreasing. She believes 
faculty can help solve the enrollment problem innovatively and creatively, in conjunction with 
Administration.  
There is also a push to clean up website as it is difficult to navigate and find information; made 
commitment to launch a remodeled website up in 12 months. MarComm will launch admissions and 
financial aid websites soon, and additional marketing for graduate and undergraduate programs. 
The Interim President’s third goal is to enhance Pacific experience. She mentioned that renovations 
are underway on the Sacramento campus. She, along with support from the BOR, has decided to 
move forward with supporting additional resources for students with mental health issues and 
disabilities, and has tasked VP Student Life Carrie Petr.  
She opened up the floor for thoughts/comments and questions. An AC member asked the status of 
retention and she responded that the retention numbers have not increased and the Interim 
Provost and Deans are creating a plan to help students and make connections with students, i.e. 
mentorship programs. She stated that retention and yield numbers are below where they should be 
in relation to Pacific’s peers.  
A council member inquired if the work for the website overhaul will take place internally or through 
an external vendor. She responded that rebuilding the website is “a big deal” as there are different 
groups, i.e. faculty, students and athletics have input, especially groups who recruit. She said an 
individual need to be identified to manage this project and mentioned there is resource money in an 
SIF prop from MarComm to develop a website and given the timeframe and content, a web design 
professional is necessary. A council member expressed support and agreed with the Interim 
President but suggested to establish goals and confirm what needs to be achieved with this new 
website, obtain feedback from customers and users and relay that information to Pacific 
Technology. The Interim President agreed and confirmed the need to determine the purpose of the 
website. She asked if it would be more about recruiting and student centeredness and the need to 
consider prospective students. Again, she mentioned that an expert in web design, along with a 
project manager would oversee this task. A council member asked if there are plans for an 



 

 

assessment of capacity SIF proposals for student success as the intention was to increase freshman 
to sophomore student retention, and asked if we know why it did not work.  The council member 
expressed concern that money is going in many different directions. The Interim President 
acknowledged that they would review the SIF proposal and investigate the successes and failures. A 
council member asked the difference between capacity funds and for academic programs, the 
interim President stated the metrics are different, and they will review the metrics.  
A council member thanked the Interim President for funding resources to aid services for student 
counseling and students with disabilities, but added that it is currently a three-week wait for 
students to receive help, and asked about the timeline for the SIF proposal. The Interim President 
stated that the BOR would like this implemented ASAP, but need to ensure that the proposal is 
good. She mentioned that VP Petr is charged with writing this proposal and expects BOR to approve 
in February 2020. She noted the importance of reviewing the proposal carefully and obtaining 
feedback from different groups to solidify the investment.  
The ASUOP representative suggested the consultation of the ASUOP graphic design team to assist 
with the website re-design, as they would be thrilled with the opportunity; the Interim President 
acknowledged their talent. A council member asked if there will be more staff and resources going 
towards the SSD office soon, or if there is a more immediate plan to fill the vacant positions in the 
SSD office. The Interim President stated Rhonda Bryant is planning resources for temporary help, 
but actively searching for permanent solutions. In relation to the staff change in the SSD office, a 
council member mentioned that the staff members desired to stay, but noted that money was not 
available. The council member asked if HR is setting the salary ranges low and expressed concern, as 
Pacific is unable to retain talent. Interim President denied that HR is setting the salary ranges low 
and salaries are within a structure and recalled the case the council member used as an example 
and noted that she personally reached out to the staff member, but was unable to retain their 
employment. She continued to say that HR has the ability to increase the salary ranges in areas of 
particular fields, i.e. counseling and psychological services, as there is an increased demand in those 
areas. Another council member noted that they understand the compensation philosophy and asked 
if BOR and President would consider opening the discussion and consider raising salaries in certain 
areas. The Interim President acknowledged that there are fields, such as technology, where salaries 
are higher but Pacific should stay within the grading system as there was much time and effort put 
into salary grade determination, and does not wish to disregard the system. The discussion ended 
and the Interim President thanked everyone.  
 
B. Provost’s Report—Interim Provost, Michael Hunter Schwartz 
Interim Provost Schwartz thanked AC for the opportunity and expressed his gratitude in having the 
chance to serve the University, but is also very happy to be Dean of McGeorge. He was invited to 
discuss his background and his hopes for the upcoming year; before he began, he articulated his 
sympathy for the changes that occurred last year, noting McGeorge underwent a similar transition. 
He has been in legal education for 28 years, 23 of those years as a law professor and became dean 
six years ago, although he continues to teach. Per Interim Provost Schwartz, teaching is his passion; 
it is the subject of his research and writing. He also prefers to meet in person and is happy to meet 
faculty in their offices or workspace. His upcoming plans for the year mirror Interim President 
Pallavicini’s: growing enrollment and building trust, along with creating an academic continuity plan 
for the students to ensure they finish the semester, and used last year’s campus shut down from 
smoke as an example. He is currently visiting the schools to discuss enrollment and retention in 
depth and is entrusting the deans to create plans addressing those concerns. He hopes to see 
progress in retention as it has decreased from 89% to 84% and mentioned need to cease reliance on 
the Pharmacy enrollments.  



 

 

The floor opened for questions and discussion. When asked by the ASUOP representative what he 
enjoyed most, he revealed it is his interactions with faculty and students; he has a passion for 
serving students and is why he came to Pacific. A council member inquired what his plans are for 
building trust and acknowledged that while the reinstatement of Family Fun Day is good, it is not 
satisfying. The Interim Provost admitted that it is a complicated situation as he is only in the position 
for one year, but believes that trust is a relational phenomenon and will work hard to support the 
faculty, especially faculty research. A council member was pleased to hear of the Interim Provost’s 
support for research and explained how scholarship is an attraction for talented faculty, and 
promoting research will nurture students as well. The discussion ended and the Interim Provost 
thanked all.  

  
C. AC Chair’s Report—AC Chair, Jeff Miles 
AC Chair motion to skip, S. Giraldez second. All in favor. 
AC Chair Miles had great items to report, including the availability of online course revisions. This 
new process is more efficient; however, some programs need the paper process. He commended 
the efforts of the General Education Committee and the approval of the ADT. The goals for the year 
are to review the Shared Governance matrix and compare with the Handbook, and fill the Director 
of Academic Council position.  
 
D. ASUOP President’s Report—ASUOP Vice President, John Gutierrez  
AC Chair motion to skip, S. Giraldez second. All in favor. 
ASUOP off to a good start, especially with the Weekend of Welcome and Block Party. The goals for 
the year are to keep AC updated on accomplishments and items in progress, and increase student 
involvement. The video game tournament was a success, despite the narrative that Pacific students 
do not attend events; they were expecting 150 students, 300 attended. Although ASUOP hosts many 
great events, they would like to find niche events for students. They are currently planning for the 
tuition forum (later in the evening) where a survey was sent to the students about tuition increases 
and the impact it has on lives- under 200 have provided feedback. He mentioned that last year, 
enough evidence was not cited, something done for this year. ASUOP wants to convey the message 
that pricing and tuition matter for students, not only academics. He provided a question from the 
survey: “Were you aware that tuition might increase?” Answer: 78% said “No”, he explained that 
communication needs improvement and desired to get the conversation started as early as possible. 

 
ASUOP is looking into a NY Times subscription for all students, possibly faculty and staff as well. For 
the university community, price quote was $5400 for online access. They are continuing events such 
as the SF Giants v LA Dodgers game, Oasis at the Pool, etc.  The discussion concluded. 
 

III.  Action Items: 

A. BA/BS in Health Studies (conditional on other approvals)  
Professor Sara Mathis presented the BA/BS in Health Studies and provided updates from summer 
work. She emphasized that this degree program is an interdisciplinary major, not for clinical tracks; 
focuses on the social sciences, community health workers, human service workers, etc. The 
proposed degree is cross-sectional and bring in people from different areas; bolster strength. Last 
spring, the proposal was presented to AC and was voted down due to some concerns; work done 
over the summer with COP chairs to address those concerns. Previous concerns and changes to the 
proposal include 1. Concern: faculty governance, Action: an interim director and faculty advisory 
committee consisting of COP faculty were developed; 2. Concern: curriculum- lack of science classes, 



 

 

many concentrations, Action: sections of health electives and science electives were added; reduced 
and condensed concentrations, 3. Concern: resource impact- biology and chemistry classes are full 
Action: budget passed by IPC, includes three full time faculty lines and add adjunct sections, 4. 
timeline: BOR and admissions need to take place a year and a half prior. The new curriculum was 
approved by COP and Academic Affairs, so many faculty believe in the proposal. There is a demand 
and need for these career paths, where a medical/health services manager is listed number 10. 
Professor Mathis stated that many faculty are developing classes for this program and is a way to 
bolster enrollment. 
The floor opened for discussion. An AC member asked if the program is a minor, Professor Mathis 
stated it is not a minor. The AC member commented the program sounds like “a slam dunk” but 
there have been programs where money was added and the program did not succeed, however if 
there was an attempt to begin slowly and build if demand is truly there. Another AC member stated 
that the funding was approved and demand is there, CSU programs are impacted. An AC member 
commented that a faculty member is offering an introduction class to health and humanities and is 
full every semester. An AC member asked how, or if this program will compete with the new School 
of Health Sciences, Professor Mathis stated that the new school houses graduate level programs, 
and other universities have similar tracks. An AC member asked if the new director would be an 
internal or external candidate, and recommend an internal candidate would be best. Professor 
Mathis responded that the idea was under discussion, and all are considering the most effective way 
to move forward- would we onboard an outsider with experience or someone from within the 
University.  An AC member commented that clear faculty engagement is needed for this program. 
Another AC member asked if professionals in the field were inquired, Professor Mathis stated the 
Hanover and Burning Glass reports were consulted, health studies being topic based fields- students 
hired with more traditional degrees, but these students will have an interdisciplinary education. She 
mentioned that business and health communications are market fields. An AC member commented 
that many students who enter the health field are very focused on health, but not necessarily a 
clinician and the program is a good place for those students.  The discussion concluded and was 
motion to vote.  

 
Motion to approve BA/BS in Health Studies: 

Motion Second Action 

Jeff Miles Fox Yes: 20 
No: 1 
Abstention: 2 

 
B. School of Health Sciences Interim Curriculum Committee Proposal 
Vice Provost Berit Gundersen presented the proposal for the School of Health Sciences Interim 
Curriculum Committee. She praised the faculty at Dugoni for their work, but as it stands, the 
curriculum for the new health programs is included with curriculum at Dugoni and is more effective 
if a new curriculum committee is developed within the School of Health Sciences, giving ownership 
of the process.  An AC member expressed concern with how to navigate if most of the faculty are 
unable to vote, another AC member commented that is it not a unit requirement. An AC member 
questioned Bob Hanyak if he had undergone a similar process with the Audiology program; Dr. 
Hanyak stated that bringing syllabus from the new programs would be better than going through 
Dugoni and theses programs will eventually create their own bylaws. The discussion concluded and 
motion to vote occurred. 
 
 



 

 

 
Motion to approve School of Health Sciences Interim curriculum committee proposal: 

Motion Second Action 

Guo Scott Yes: 21 
No: 0 
Abstention: 2 

 
C. Roland di Franco Distinguished Service Award  
40 more years of distinguished service. Passed away late spring.  
 
Motion to approve Roland di Franco Distinguished Service Award: 

Motion Second Action 

Miles Fox, Rahimian Yes: 23 
No: 0 
Abstention: 0 

 

IV.  Discussion of AC goals and objectives for the year 

An AC member commented about the desire for transparency and communication from the 

administration, particularly when data is involved; it would help with trust. An AC member noted that 

the library was the heart of the University, but does not share those sentiments any longer, as there are 

no books, and is concerned about the future of the library. The AC member commented that there are 

not enough meeting rooms or conference spaces, and faculty in are competing for desks in WPC. 

Another AC member asked if library usage has increased, another AC member confirmed that usage is 

higher and clarified that books were not eliminated, and books that were moved out were not in 

circulation for 20+ years. An AC member expressed concern that the shelving for books is dangerous, 

especially for disabled students and some faculty are frustrated because the books are inaccessible. The 

AC member suggested that the student body and faculty should discuss this, an AC member 

recommended for AC to invite the Librarian, Mary Somerville to discuss these topics. An AC member 

suggested to tackle shared governance as the current structure is not sustainable. AC Chair Miles 

reminded all of the meeting 2 weeks from today on the 26th. . Discussion concluded. 

V.  What's on Your Mind?                                                                                                  

AC Chair Miles reminded the Council to ask themselves: How are we acting? How are we moving 

forward? What do we want Pacific to be? He commented that the challenges from last year brought the 

campus together like never before and we all need to work together; does not want this year to be a 

“place holder” year with the interims.  

Adjournment at 4:56pm.  

 


