
 

 

October 10, 2019 
Academic Council Meeting 
DUC 211 A/B 
3:00 – 5:00 pm 
 
MINUTES 
Attendance: 

Business: A. Huang(a), J. Miles(p), S. Naumann(p) 
Conservatory: A. Miller(p), S. Waltz(a) 
College: C. Dobbs(p), L. Fox(p), S. Giraldez(p), J. Hole(p), S. Jensen(a), P. Meyer(p), B.Swagerty(p), 
D. Weiser(p) 
Dental: S. Gupta(a), O. Peters(a), P. Subar(a), Darren Cox (a) 
Education: A.S. Brown(p) 
Emeriti: M. Draheim(p) 
Engineering: S. Merry(p), J. Shafer(p) S.Larwood(p) 
Law: M. Vitiello(a), John Sprankling(p) 
Library: M. Maloney(p) 
PHS: X. Guo(p), R. Haliwell(a), J. Livesey(p), R. Rahimian(p), D. Vyas(p) 
SIS: A. Kanna(p) 
ASUOP: J. Gutierrez(p) 
Ex-Officio: M.H. Schwartz(p), J. Lucas(a) 
Observers: M. Pallavicini(a), H. Escalante(a) 
Guests: Ajna Rivera, Keith Smith, Cathie McClellan, Sarah Mathis 

 
Call to Order at 3:00 pm by AC Chair, Jeff Miles 
Jeff Miles started out with introductions and introduced Cindy Udermann as the new Director of Faculty 
Governance. He also mentioned the Faculty Governance office location of Burns Tower and phone 
number of (209) 932-4456 and email at facultygovernance@pacific.edu or fgo@pacific.edu.  

I.  Consent Agenda                                                                                                            
A. Minutes of September 12, 2019 

Lydia Fox asked Jeff Miles to correct an item on the September 12, 2019 minutes. It showed her 
as Seconding the motion to approve Roland di Franco Distinguished Service Award.  She was the 
one to Motion instead of Jeff Miles with Rosh Rahimian seconding the motion. 

Motion to pull the consent agenda to make corrections: 
Motion Second Action 
Livesey  Fox Approved 

 
Motion to approve the correction of the September 12, 2019 minutes: 

Motion Second Action 
Fox Livesey Approved – 100% Yes 

 
II.  Reports and Discussion                                                                                        

A. Provost’s Report—Interim Provost, Michael Hunter Schwartz 
Interim Provost Schwartz started his report about the training that the Provost office and Deans 
received on Positive Personal Communications and two of the deans said it was the best training 
they ever had.  They hope the training goes to the Cabinet.  He mentioned that he has completed his 



 

 

visit to all the schools and colleges regarding the margins information and that he also started 
Brownies with the Provost where units can schedule a meeting time with him to come to their 
location. He stated that he has heard the expectations that the University needs to work on its effort 
to grow, the accountability of the new website and that these were issues that the Cabinet are 
addressing every other meeting date. The Provost newsletter is now more about the academic units 
and less about the Provost office and that the newsletter could be used for the various committees 
to report out. He was happy to hear that over 70 classes were being offered for Regent members to 
sign up for and attend. Interim Provost Schwartz mentioned his dinner with ACEB along with Interim 
President Maria Palaviccini and their wide range of discussion items including the institution’s 
message of who we are and what we stand for is under development, and the need for more than 
just growing the margin. He mentioned to the Committee that Pacific’s ranking in U.S. News has 
declined.  He does anticipate student protest in relation to tuition increase which will be discussed 
at the next Board of Regents meeting and shared that the protest was not bad but just a normal 
reaction from students. He ended his report with a mention of the upcoming November 7th Faculty 
Showcase and hopes for great attendance. 

  
B. AC Chair’s Report—AC Chair, Jeff Miles 
AC Chair Miles thanked the Executive Board and explained who was on the board and when and 
where the board meets.  He also shared that at the Executive Board meetings, he has been bringing 
guest speakers from various departments from all campuses to provide updates and offer support 
from Academic Council. A piece of material brought to today’s meeting is the Red Folder provided 
by Student Health Services which explain the services they offer and how faculty can help refer 
students to the appropriate places on campus to receive help. AC Chair Miles also spoke about the 
website improvement update and how the units will have a job of how they would compel students 
to want to attend Pacific and offering a much leaner website. The Office of Marketing and 
Communications will have this done by fall of 2020.  He showed compelling pictures and explained 
how one picture could draw an emotion to compel the units to think about this in their website 
design as other institutions offer in their websites. 
 
C. ASUOP President’s Report—ASUOP Vice President, John Gutierrez  
ASUOP greeted the committee and spoke about their government team had requested IPC to 
disclose tuition amount increase and they were denied.  Even with the denial, they were pleased 
that ASUOP was able to request the information.  They would like the university to allow them to 
help students understand why things happen and hopes the rationale will be provided before items 
are passed where they can express their opinions as well. Another item that on their agenda is the 
creation of a Student Regent somewhat like the CSU’s and UC’s along with other aspirant peer 
institutions have, however, they are expecting to be denied as well. On another note, ASUOP 
announced Homecoming and all the activities that they are a part of such as the concert that 
ASUOP’s Arts and Entertainment team has lined up for the weekend.  This team is comprised of 8 
students and take care of contracts with headliners and even have their own graphic design team 
which is doing a great job.  

 
The discussion concluded. 
 

III.  Action Items: 

A. Recommendation for closure of the BA in Global Studies and the closure of the BA in 
International Affairs and Commerce 



 

 

Sarah Mathis, representing SIS, briefly provided the committee with background on the program 
beginning with a decade ago only having one major that was split into four (4) during a time of very 
high enrollment to give students different choices of ways to get their majors. Since then, 
enrollment has been dropping.  There are currently 38 students. SIS discontinued one major a 
couple of years ago and this year they are doing paperwork to modify the one major they have to be 
more flexible for students.  They would like to discontinue these two majors because they are 
having to cancel upper division courses due to enrollment issues. They will be switching to a more 
generic international studies and may change the name, as well. The floor opened for questions and 
discussion. When asked about the cost to keep the program, Sarah mentioned that there was cost 
to keep it. One member was curious as to how many students will be impacted per major and will 
they move into other programs.  Sarah said that there are currently 3 students in Global Studies and 
3 incoming in International Affairs but doubts that is still true. Sarah explained that they would 
teach out the program with the current remaining students and they would have to be careful when 
advising. Since it is a small group, she does not thing it will be a problem.  

 
Motion to approve the closure of the BA in Global Studies and the closure of the BA in International 
Affairs and Commerce: 

 
Motion Second Action 
Susan Giraldez Bill Swagerty Yes: 96% 

No: 0 
Abstention: 4% 

 

IV.  Discussion/Information Only 

A. Proposal to Change the General Education program – AC Chair Miles introduced the Chair of 
the General Education Committee, Ajna Rivera, to discuss the proposal to change the General 
Education program. Keith Smith, co-author of the proposal, joined her. They explained that they 
led a group called the Summer GE Workgroup to revise the General Education program along 
with the Pacific Seminars program (PACS). The proposal would be to provide all students with 
the same learning outcomes which would include 1) a strong first year experience which would 
include 7 Breadth categories from 9, 2) not having to satisfy fundamental skills courses prior to 
the first year experience but to take it at the same time as Core 1 and then proceed with Core 2. 
The Diversity requirement is still in place and will remain unchanged. AC members were 
concerned about the dilution of diversity in the courses. There will be an elimination of PACS 
003 as there is no staffing model that works to keep this course. 

AC Chair Miles opened the floor to discussion and reminded the committee that this topic will 
be revisited next week at the All-Faculty Meeting on October 17, 2019 at 12pm in the DUC 
Ballroom. ASUOP commented that they were part of the student focus groups and commented 
that first year students were not getting the same consistent instruction as some PACS 001 
courses were offering RTTP course in their classes and some students were not getting the same 
experience as it is now.  They would like a more consistent learning environment.  Also 
mentioned that students like the ease of use of DegreeWorks and that it shouldn’t change. Keith 
Smith addressed the topic that it wouldn’t change but that DegreeWorks would have better 
options for students. One AC member asked if Core 1 would have a different division of labor on 



 

 

the sections taught or would it be more evenly taught among the units.  Keith said no the units 
would continue to contribute as they do now. Another AC member was concerned about the 
new categories and how they aligned. Some AC members was disappointed that the students 
would lose the senior seminar aspect, especially transfer students. 

At the end of the proposal, Interim Provost, Michael Hunter Schwartz, thanked the presenters 
and the entire GE Revision workgroup for all their tremendous amount of hard work and effort 
that went into putting their proposal together. 

AC Chair Miles mentioned to the committee that the proposal would be further discussed at the 
All-Faculty Forum on October 17, 2019 and to go back their respective units to discuss the 
proposal further and to attend with any questions or concerns.  He then thanked Ajna Rivera, 
Keith Smith and Cathie McClellan for all their work and contribution. 

 Discussion concluded. 

B. Use of Canvas by all faculty, including having a syllabus on Canvas for all courses – AC Chair 
Miles shared with the committee that the Regents and Administration are asking this of faculty. 
The importance was due to the following: 

a. Our students have requested them 

b. WASC/WSCUC and other accrediting bodies require  

c. Emergency preparedness aspect 

d. Academic continuity 

One AC member shard that the data makes it look that faculty are not providing syllabi for every 
course because their labs and independent study courses don’t use one. Some AC members felt 
it was tedious to upload grades and some would rather hand their students their grades on 
paper. AC Chair Miles also shared that Anthony Bunag from Center for Teaching & Learning is 
working on getting the data as to how many faculty are using Canvas currently. ASUOP stated 
that Canvas is good because students know what their grades are and that it would be helpful to 
know as the semester progresses than to wait until the end. Some groups such as RSO and 
Greek life have mandatory grade checks and this system would be helpful for that reason. Also, 
students might have a variety of reasons to not ask their professors about their grades such as 
having a language barrier, not feeling comfortable speaking with or not having a good 
relationship with their professors. If the syllabus should change during the semester, then just 
notify students through Canvas. ASUOP also mentioned that knowing their grades help students 
with anxiety and good to know before drop dates happen. One AC member stated students can 
always calculate their grade on their own. One member mentioned that the dental school uses it 
and they use it for so many different things even for discussion boards and that faculty should 
“jump on board”.  Interim Provost, Michael Hunter Schwartz shared with the committee that 
administration worries about worst case scenarios and what would happen if an emergency 
struck in the last few weeks of classes and how that would affect students’ learning. He also 
stated that having a syllabi helps students to self-regulate and manage their workload for those 
that work. AC Chair Miles shared that students come from a high school environment where 



 

 

grades and feedback were provided then get nothing when they come to college. Our goal of 
being student-centered would be to provide that for them. 

Discussion concluded. 

 

V.  What's on Your Mind?                                                                                                  

AC Chair Miles opened the floor to one of the members who mentioned he had a discussion item to 
speak about earlier in the meeting.  The member expressed his concerns about budget trends, credit 
hours that faculty are teaching, and tuition increase which would lead to a decline in student 
enrollment.  He would like to see Pacific raise their discount rate to be more in line with the tuition of 
schools like CSU Cal-Poly. 

Adjournment at 4:55pm.  

 


