
DATE: ## - November-2019 
 
TO: Shelly Gulati, Associate Professor & Chair, Bioengineering, School of Engineering &       

Computer Science and Faculty Fellow, Academic Advising 
Jessica Grady, Associate Professor, Psychology, College of the Pacific and Faculty 
Fellow, Assessment 
Carly Ranson, Assistant Professor, Pharmacy Practice, Thomas J. Long School of 
Pharmacy 
Laura Bathurst, Associate Professor, Anthropology and School of International Studies 
Andrew Conklin, Assistant Professor, Conservatory of Music 
Wenjing Ouyang, Associate Professor, Eberhardt School of Business 
Marcos Gridi-Papp, Associate Professor, Biological Sciences, College of the Pacific 
John Gutierrez, ASUOP Vice-President 

 
 
FROM: Jeff Miles, Chair, Academic Council 
 
CC:  Michael Hunter Schwartz, Interim Provost 

Keith Smith, Chair, Academic Affairs Committee on Undergraduate Studies 
Ajna Rivera, Chair, General Education Committee 
TBD, Chair, University Diversity Committee 

 
 
RE:  Advising Subcommittee 
 
Thank you for agreeing to serve on the Academic Council Subcommittee to develop an 
advising student learning outcomes and assessment proposal.  Pacific is in the process of 
implementing changes to the advising model to be an integrated framework of faculty advisors, 
academic advisors, and career services advisors.  This model enables us to provide an intentional 
student advising experience that integrates academic and career advising for all of our 
undergraduates.   Given that we are in a transition period in the advising model, it is an 
opportune time to affirm advising as a teaching and learning activity.  Guided by studies from 
the National Academic Advising Association (NACADA), peer institutions have developed 
advising curricula that are integral to the undergraduate student experience.  These advising 
programs delineate advising student learning outcomes (SLOs) at different academic time points.  
These learning outcomes provide transparency to advisees on the expectations of advising and 
support them to understand their responsibilities as advisees.  Additionally, advising SLOs 
provide clarity to faculty advisors in order to efficiently and effectively advise. 
 
As Chair of Academic Council, I charge this committee with the development of advising 
student learning outcomes and processes to assess these student learning outcomes.  As advising 
is an essential component of teaching, the careful and comprehensive development of advising 
learning outcomes and assessment of learning is a primary faculty function; coordination of your 
efforts with Academic Affairs Committee on Undergraduate Studies, General Education 
Committee, Diversity Committee, and University Assessment Committee should be a part of 
your work.  The faculty should be informed and engaged with the efforts of the Advising 



subcommittee via online platforms.  Sandra Mahoney in Student Life, Abi Ingleton in Academic 
Advising, and Deb Crane in Career Services have graciously offered their assistance as a 
resource to the subcommittee as you perform this important set of tasks.  I ask that you bring 
forward your recommendations in the form of a proposal no later than March 2020 for faculty 
governance review and approval which will conclude the subcommittee's work.  



DRAFT: 11/6/19 

Advising Subcommittee of Academic Council Proposal 
 
Goal: Develop an advising assessment plan and process 
 
General Timeline: 
 

Fall 2019 • Identify subcommittee members 
• Deliver charge to subcommittee 

Spring 2020 • Draft Advising Student Learning Outcomes (SLOs) 
• Feedback from colleagues (represented committees, units, or teams) 

and Canvas site 
• Revise advising SLOs based on feedback 
• Draft assessment matrix based on SLOs 
• Feedback from colleagues (represented committees, units, or teams) 

and Canvas site 
• Revise assessment matrix based on feedback 
• Faculty forums to seek feedback on SLOs and assessment matrix 
• Incorporate feedback for final proposal 

 
Proposed composition of advising subcommittee: 
• Representatives of faculty advisors – members from the following committees: 

o Academic Affairs Committee on Undergraduate Studies 
o General Education Committee 
o University Assessment Committee 
o University Diversity Committee 

• Representatives of faculty advisors – representation across members from all 
undergraduate units, accelerated programs, and advisee assignments: 
o College of the Pacific – ideally one member from Humanities, Natural Sciences, and 

Social Sciences 
o School of International Studies 
o Pre-dentistry 
o Pre-pharmacy Advantage 
o Eberhardt School of Business 
o Conservatory of Music  
o Benard School of Education 
o School of Engineering and Computer Science 
o Faculty advisors with 30+ advisees 

• Student representative 
 
The faculty will be informed about the progress of the Advising Subcommittee via online 
platforms. 


