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EDUC 368: Seminar: Leading Complex Organizations 

Benerd School of Education  
Syllabus 

 
 

 
Contact Information 
[insert] 
 
Course Meetings 
[insert] 
 
Course Description 
Provides an in-depth examination and application of theory and research in administering and leading complex 
organizations.   
 
Gladys L. Benerd School of Education Mission 
To prepare thoughtful, reflective, caring and collaborative professionals for service to diverse populations….  
 
BSE candidates and graduates are reflective practitioners… 

The cornerstone of the Benerd School of Education’s conceptual framework is the metaphor of the 
reflective practitioner. Reflective practice involves reflecting on and taking responsibility for one’s actions 
through continuous planning and re-planning of professional practice. Embedded throughout the School’s 
programs and courses are the concept, practice and metaphor of a reflective practitioner.  

 
…who are committed to six core values… 

 Scholarship 

 Integrity and Ethical Conduct 

 Diversity 

 Social and Community Responsibility 

 Collegiality 

 Teaching and Learning 

 
 
...and who understand and practice 14 learner-centered principles of effective teaching and learning…. 

Cognitive and Metacognitive Factors 

 Nature of the Learning Process 

 Goals of the Learning Process 

 Construction of Knowledge 

 Strategic Thinking 

 Thinking about Thinking 

 Context of Learning 
 
Developmental and Social Factors 

 Developmental Influences on Learning 

 Social Influences on Learning 

Motivational and Affective Factors 

 Motivational and Emotional Influences on 
Learning 

 Intrinsic Motivation to Learn 

 Effects of Motivation on Effort 
 
Individual Differences 

 Individual Differences in Learning 

 Learning and Diversity 

 Standards and Assessment 

 
The faculty in the Gladys L. Benerd School of Education has long been committed to preparing “reflective practitioners.” They 
formally adopted the six “core values” in 2001 and the fourteen “learner-centered principles” in 2002. Taken together, the reflective 
practitioner model, the six core values, and the fourteen learner-centered principles define the conceptual framework undergirding 
School of Education programs. 
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Alignment with Relevant Program Outcomes 
 

EOL 
Concentration 
Goals 

EOL Concentration Learning Outcomes 

2. Lead others 
through times of 
change  

2.1 Utilize appropriate methods to lead individuals, groups, and organizations to reach 
their full potential. 

2.2 Identify and address ethical and philosophical concerns and determine 
appropriate courses of action. 

2.3 Identify which approaches to leadership can best be utilized in considering 
structure, people, political, and symbolic concerns. 

2.4 Assess situations from culturally appropriate, global perspectives in considering 
how change should be implemented. 

2.5 Foster communities of learning in which all members are continually engaged in 
growth and development. 

2.6 Recognize the need for continually sustaining personal leadership growth.  

3. Foster equity 
and opportunity 
for all members of 
society 

3.1 Utilize collaborative leadership to work toward the goal of attaining a society in 
which all have full opportunity and access. 

3.3 Analyze policy and individual practice to determine if perspectives are reflected 
that differ from one’s own. 

 

4. Engage in 
advanced inquiry 
that leads to real-
world change 

4.1  Demonstrate a level of curiosity that allows for deep exploration of critical issues.  
4.8  Apply inquiry methods in order to impact actual practice. 
 

 
Course Goals 

1. Promote reflective critical analysis and scholarly inquiry through the completion of written analyses, reports, 
and/or projects, which connect themes and concepts in the contemporary literature on leadership and 
organizations with practical issues in administration and leadership. 

2. Develop leadership skills through participation in the development and implementation of collaborative and 
interactive group projects and activities. 

3. Develop personal and professional insights relating to leadership through a variety of reflective classroom 
activities and course assignments. 
 

Foundational Questions: 
 

 What is leadership?  What are the array of meanings for the term and how do we place our own “mental 
models” of leadership in that array? 

 What are the differences between leadership and management in definition and practice within the 
leader/follower dynamic? 

 How do we build leadership within an organization? 

 How does a leader transform mission and vision into reality? 

 How do leaders develop the competencies to lead and sustain change in complex organizations of the 21st 
Century? 

 How can leadership be sustained within an organization? 

 What processes and strategies help us to grow in our leadership competencies, mental models, and wisdom? 
 
 
Learning Objectives 
By the end of this course students will be able to: 

1. Demonstrate understanding of contemporary theories, practices, and trends of leadership in complex 
organizations. 

2. Analyze the dynamic relationship between leaders and followers within complex organizations and the 
reciprocal influences of organizational culture and leadership behavior. 

3. Develop leadership skills by applying knowledge of leadership and organizational behavior concepts to the 
solution of complex problems and issues commonly encountered by leaders. 

4. Evaluate the various roles and tasks of leaders in the management of institutional functions and operations 
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(e.g., conflict resolution, problem solving, decision making, managing human resources, managing 
organizational change, managing political influences, educational program development and evaluation, 
communication). 

5. Examine how internal and external influences shape the structure and function of complex organizations and 
influence individual and group behavior. 

 
 
 
 
Outline of Course Content 

 Leadership Theory 

 Management vs. Leadership 

 Motivation and Influencing Change 

 Interpersonal and Group Behavior 

 Organization Effectiveness  

 Sustaining the Leader 
 

Course Readings 
 
There is no mandatory textbook. Other required readings will be provided online through Canvas. 
 
Required Survey Purchase 
 
During Residency Weekend 1, students will spend time reviewing the results of their Strengths Finder test, students 
have the option to purchase a new book with a survey code or purchase the StrengthsFinder Suvey online.  See 
details below: 
 
Rath, T., & Conchie, B. (2008). Strengths based leadership: Great leaders, teams, and why people follow. New York: 
Gallup Press. 
 
 (Note: You must buy a new book with a survey code or purchase the survey online. Completed survey results 
are acceptable, if you have them from a previous program. You will be required to bring your results with you 
to the first residency weekend) 
 
 
Grading & Assignments 

Leadership Self-Assessment, 
Action Research & Development 
Plan  (Culminating Project)  

35% 

Interview of A Leader 25% 

Leadership Journal 20% 

In-class Assignments 10% 

Participation 10% 

 
 
I use the grade scale provided by University of the Pacific Graduate Studies: 

A Exemplary (Exemplary achievement of course objectives clearly and 
significantly above the requirements) 

B Satisfactory (Satisfactory achievement of the course objectives. Adequate 
performance on stated requirements)  

C Marginal (minimal achievement of course objectives)  

D Unsatisfactory 

F Failing 

Grades of C- or below cannot be counted to a student’s program of study. A cumulative GPA of 3.0 or above is 
required to maintain good academic standing. 
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Grading Scale    

A+ n/a B+ 91-92% C+ 83-84% D+ 75-76% 

A   95-100% B   87-90% C   79-82% D   71-74% 

A-  93-94% B-  85-86% C-  77-78% D-  69-70% 

   F    below 69% 

 
 
 
 
 

 
Assignment Details  

Culminating Project:  Leadership Self-Assessment, Action Research & 
Development Plan (35%) 

As you study leading complex organizations, it is essential to understand yourself as a leader 
including your strengths and areas for growth.  
 
This assignment is designed to guide your leadership development activities over the next 12-
24 months while jump starting your growth with an action research cycle within the time frame 
of this course. 
 
Achieving maximum results from this assignment will require you to honestly self-reflect and 
communicate about your areas of strength and areas within leadership you believe you need to 
develop.  

 

Program Learning Outcomes: 
 Foster communities of learning in which all members are continually engaged in growth and 

development (2.5) 

 Recognize the need for continually sustaining personal leadership growth (2.6) 

 Analyze policy and individual practice to determine if perspectives are reflected that differ from 
one’s own (3.3) 

 Demonstrate a level of curiosity that allows for deep exploration of critical issues (4.1) 
 

Directions for Creating Personal Leadership Self-Assessment, Action Research & 
Development Plan 
 
Part 1:  Leadership Self-Assessment (35 points) 
 

1. Complete a self-assessment using the instruments provided in this course and other optional 
resources (e.g. Meyers-Briggs Type Indicator, Kolb Learning Style Inventory, etc.).   

a. What strengths do you have that you would like to cultivate? 
b. What strengths do you have that you might be overusing? 

 
2. Create a Leadership Mission Statement:  Reflect upon your leadership in light of change, 

complex organizations, global forces, and what you are learning about leadership. In no more 
than one- page, describe the leader you wish to be a year from now and two years from now. 
Be sure to include development areas indicated in your self-assessment instruments. 
 

Submit Part I: Leadership Self-Assessment/Mission Statement through Canvas on or before due date 
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Part II:   Action Research in Leadership Development Area (35 points) 
 
Short Term Skill Development: What core leadership/management skill would you like to develop 
further (e.g. leading a project in current job, taking responsibility for training a new coworker, giving 
feedback, planning an anniversary party for your parents, delegating, leading meetings, or leading 
change or innovation)?  

 
3. Development area  

a. Direct linkage to your self-assessment results (use terminology from self-assessments) 
b. State as a specific goal  
c. State in a way that leads to measurement. 
d. Remember that the goal should relate to how you can develop the leadership skill(s) you 

identified   
 

4. Description of need 
a. Explain why specifically that you are you focusing on this goal. 
b. Directly link to your self-assessment results 

 
5. Development process  

a. Answer this question: “How will I go about growing? 
b. Set out a series of specific steps that can be achieved. 
c. Include, as appropriate, strategies from our learning about leadership in complex 

organizations. 
d. Choose one development area to focus on during the time period of this course. 

 
6. Resources needed  

a. Be specific.  (e.g., don’t say, “Read a book” or “Go to a conference.”) 
b. Consider the full range of possibilities: people, information, organizations, and 

experiences. 
 

7. Indicators of progress 
a. Answer this question: “What metrics will show me my rate and level of progress?” 
b. The means of measurement and the standard of performance must be shown. 

 
8. Timeline 

a. For various activities, processes, and metrics, include target dates.  Be realistic.  
  

9. Reflection: What did you learn, what would you differently next time, what is your next steps in 
terms of leadership/self-development? 
 
Submit Part II: Action Research through Canvas on or before due date. 

 
Part III: Leadership Development Plan for the Future (30 Points) 

Consider your Self-Assessment, Action Research and learning from this course.  Develop a plan for your 
personal leadership development for the next 12-24 months. 

 
10. Create a Leadership Development Plan (LDP) using the template provided or another of your 

choosing and follow the directions below for each growth area.  Limit your goals to no more 
than three. Your task is to create and implement a 12 to 24 month-long plan for developing your 
leadership practice. 

 
11. Feedback/Insights from Others: Review your LDP and gather feedback from at least one of 



 

EDUC 368 (insert semester and year)  
 
    6 

each of the following: a cohort mate, a work colleague, a supervisor (past or present), a family 
member/friend.  Below you should (a) name the individuals from whom you received feedback 
and (b) discuss how your plan changed (or was affirmed) as a result of each person’s feedback. 
 Discuss how your plan changed (or was affirmed) as a result of this feedback. 
 

12. Through this document, integrate your growth goals with the leadership theories/approaches we 
have learned about in EDUC 360 and EDUC 368.  Cite at least four readings. 

 

Specific Requirements for the Leadership Development Plan (See LDP Template) 
 

1. Development area  
a. Direct linkage to your self-assessment results (use terminology from self-

assessments)/Vision for Leadership 
b. State as a specific goal  
c. State in a way that leads to measurement. 
d. Remember that the goal should relate to how you can develop the leadership skill(s) you 

identified   
 

2. Description of need 
a. Explain why specifically that you are you focusing on this goal. 
b. Directly link to your self-assessment results 

 
3. Assets that can spur your growth   

a. Consider factors such as: experience, wisdom, education, support structures, people, 
economics. 

b. Describe candidly and specifically. 
 

4. Barriers to growth and means to overcome them 
a. Describe candidly and specifically. 
b. Be sure to include the “means to overcome them.” 

 
5. Development process  

a. Answer this question: “How will I go about growing? 
b. Set out a series of specific steps that can be achieved. 
c. Include, as appropriate, strategies from our learning about leadership in complex 

organizations. 
d. Choose one development area to focus on during the time period of this course. 

 
6. Resources needed  

a. Be specific.  (e.g., don’t say, “Read a book” or “Go to a conference.”) 
b. Consider the full range of possibilities: people, information, organizations, and 

experiences. 
 

7. Indicators of progress 
a. Answer this question: “What metrics will show me my rate and level of progress?” 
b. The means of measurement and the standard of performance must be shown. 

 
8. Timeline 

a. For various activities, processes, and metrics, include target dates.  Be realistic.   

 
Submit Part III: Leadership Development Plan in Canvas on or before due date. 
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In-class Assignments/Case Studies 
Seminar members will complete case studies and problem-based learning activities.  For each assignment, group 
and/or individual written analyses, products, or presentations may be required (this will vary depending upon the 
particular assignment). 

Interview of a Leader (25%) 
 

One of the primary ways we grow as a leader is to learn from other leaders.  In this assignment, 
students will identify a leader/change agent within area/topic of research identified in Applied Inquiry 1 
to interview, develop an interview protocol aligned with the objectives of the course (leadership 
theories, managing and leading change, innovating, etc.), and conduct an interview. Following the 
interview students will complete an analysis of the interview and align it with learning and readings from 
this course and previous courses. Additionally, students will research and annotate two empirical 
studies related to their interview and connect it to the learning from their interview. 

 
Alignment with Program Learning Outcomes: 

 Utilize appropriate methods to lead individuals, groups, and organizations to reach their full 
potential (2.1) 

 Identify and address ethical and philosophical concerns and determine appropriate courses of 
action (2.2) 

 Identify which approaches to leadership can best be utilized in considering structure, people, 
political and symbolic concerns (2.3) 

 

Follow these steps to complete the interview: 
 
Part I (25 points) (due 1/29/17) 
 

1. Identify a leader/change agent who you have access to and who agrees to be interviewed. The 
leader you choose to interview must be aligned/related to your current topic of research 
identified in Applied Inquiry 1 (EDUC 352). 

2. Develop an interview protocol based on the course and program goals and learning objectives 
(see syllabus page 2 and 3).  

3. On or before midnight on January 29, 2017 submit the following in Canvas:  the name and 
position of the interviewee, when you anticipate interviewing, and your draft interview protocol.   

 

Part II (40 points) (due  
 

4. Conduct the interview. You are encouraged to record it (most computers and smart phones 
have a record function) to be able to review it in detail when you sit down to write. In addition to 
listening to the interview, consider transcribing it. You will be amazed at what you learn by 
listening at this level (with judgment suspended). Consider what you learn about this person’s 
assumptions, values and beliefs and how they show up in their dialogue and in their approach 
to leadership. Then analyze the results by looking for insights into the individual’s leadership in 
relationship to leadership theory and leading complex organizations. 

5. Present an analysis of your findings – not a mere recounting of the interview content.  While you 
may include content as you deem necessary, you must include: 

a. A very brief notation of the interview time, location, and context, along with the 
interviewee’s name and position. 

b. Themes that emerged about this person across their responses to your questions  
c. Insights into his/her leadership in relationship to leading others through times of change, 

developing learning organizations and leading complex organizations in the 21st 
Century. 

d. Reflections on how what you have learned about leadership from this individual might 
influence your own leadership development and Leadership Development Plan. 
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e. Noted linkages to three leadership theories/theorists (from the readings of ED. 360, 368, 
352). 

Part III (35 points) 
 

6.  Once you have completed the analysis of your findings, review the three leadership 
theories/theorists you identified. Choose one leadership theory to explore further by finding two 
empirical studies related to the theory.  Complete an annotated bibliography for the two articles 
with a short three to four paragraph narrative preceding the annotations describing how the 
studies connect to your interview, what additional connections/learning about leadership you 
discovered through your extended research and how they may relate to your Leadership 
Development Plan. 

 
 
 
 
 
 
 
 

Leadership Journal 
The leadership journal is a space to apply the concepts covered in the readings by exploring your own thinking 
and practice of leadership, as well as the approaches to leadership you’ve seen in others.  Topics vary each week 
and in some weeks the topic is at your discretion.  I will be looking for evidence that you’ve engaged in critical 
reflection of both (a) the week’s reading selections and (b) the application of that content to your own life and/or 
life experiences. 
 

Residency Weekend & Videoconference Participation  
Along with my faculty colleagues in the Benerd School of Education, I strongly believe in fostering a community of 
learners in which we all learn from one another.  Therefore, class participation is absolutely central to the learning 
and consists of two crucial components in this class:  
 
Residency Weekends: 
I expect that you will actively participate in all Residency Weekends by attending all sessions in person.   
 
Any request for a rare exception to attending a weekend session (all or part) must be received by me at least one 
week in advance.  If an exception is granted, you will be expected to (1) meet with a cohort-mate to discuss what 
was missed; (2) submit a one-page summary/reaction to the session within one week; and (3) complete and 
submit any in-class activities.   
 
Penalties are assessed for not attending Residency Weekends. 
 
Collaborate Videoconference Sessions: 
An equally important part of this course is our live Collaborate sessions.  It is important that you log-in to 
Collaborate early in order to be ready to actively participate in the live class sessions.  
 
It is strongly encouraged that you be actively involved in the live sessions.  However, I understand that there may 
be times you can’t attend.  If you cannot attend a session, you will need to arrange with me in advance.  In such 
cases, you will need to (1) listen to the archived recording, (2) submit a one-page summary/reaction to the 
session, and (3) complete any in-class activities that occurred.  This make-up assignment should be completed 
within one week of the absence.   
 
Those who do not attend a Collaborate session and don’t complete the make-up activity within one week will be 
assessed a ten-point penalty for each respective session missed. 

 
 
Overall Course Expectations 
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Students in this course are expected to be active learners and participants, requiring all students to take an active role 
in their own learning and to share the learning process with the class.  Evidence of active learning includes: 

 Being actively engaged in all weekly online activity, which is critical to promoting a learning community within the 
class.  

 Reading and watching all assigned materials and making note of questions, areas of interest, and connections 
you find to other readings. 

 Open-minded participation in all activities, allowing fellow cohort members to test their own assumptions as well 
as expand the worldview of others in the class. Each member has an equally important story to share based on 
and everyone will benefit from respecting the viewpoints of their cohort-mates.   

 Sharing key learning points, sharing with your colleagues and myself what you learned throughout the quarter. 

 Checking Pacific email several times each week.  Course announcements will be made via Canvas/email.  
Please note that you can forward your Pacific email to another account if you prefer not to check it regularly.  
Please see forwarding instructions here: bit.ly/gmail-forward  

 
Instructor Policy Regarding Grades and Feedback 
Please keep in mind these guidelines for assignments: 

 Evaluation: All graded activities will require students to perform against the standard of professionalism, which 
implies (at least): accuracy, neatness, correct written and spoken form and style, punctuality, resourcefulness, 
and creativity. 

 Due Dates: Late assignments will receive a point penalty equivalent to one letter grade.  

 APA: All submitted papers must be double-spaced, 12-point font and in proper APA style. Students are required 
to follow the Publication Manual of the American Psychological Association, 6th edition (2010). 

 
 
Central to our program is ongoing growth and improvement that’s provided through iterative developmental feedback.  
Due to the fast-paced nature of this course and the iterative nature of the assignments, it will not be practical to re-
assess assignments unless arrangements are made relatively quickly.  After a grade has been issued, I will consider 
re-reviewing an assignment if these requirements are met: 

1. Feedback regarding this issue was not included in my response to an earlier draft of the work. 
2. Substantive improvements have been made (e.g., major gaps were filled, new components have been added).  

Assignments will not be re-graded for proofreading or APA issues (although I will consider re-grading if you are 
generally seeking to improve the quality of your writing). 

3. MS Word Track Changes is used.  Alternatively, you can write a cover memo outlining the specific 
improvements you have made.   

4. Revised assignments must be submitted within two weeks of when I returned your original assignment.  For 
assignments near the end of the quarter, we can discuss an appropriate (shorter) timeline. 

 

These guidelines were adopted from Dr. Wendy Ruona at the University of Georgia. 
 
 
Pacific Academic Policy Information 
Retention of Student Work 
Please note that your work may be retained to assess how the learning objectives of the course are being met. 
 
Disability Policy 
If you are a student with a disability who requires accommodations, please contact the Director of the Office of 
Services for Students with Disabilities (SSD) for information on how to obtain an Accommodations Request Letter. To 
ensure timeliness of services, it is preferable that you obtain the accommodation letter(s) from SSD in the first 2 weeks 
of class. After you receive the accommodation letter, please schedule a meeting with me to arrange the 
accommodation(s).  SSD is located on the Stockton Campus, McCaffrey Center, Rm. 137. Contact information: 
209.946.3221, ssd@pacific.edu or pacific.edu/disabilities  
 
Honor Code 
The Honor Code at the University of the Pacific calls upon each student to exhibit a high degree of maturity, 
responsibility, and personal integrity. Students are expected to: 
 

 Act honestly in all matters 
 Actively encourage academic integrity 

http://bit.ly/gmail-forward
mailto:ssd@pacific.edu
http://pacific.edu/disabilities
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 Discourage any form of cheating or dishonesty by others 
 Inform the instructor and appropriate university administrator if she or he has a reasonable and good faith 

belief and substantial evidence that a violation of the Academic Honesty Policy has occurred. 
 
Violations will be referred to and investigated by the Office of Student Conduct and Community Standards. If a student 
is found responsible, it will be documented as part of her or his permanent academic record. A student may receive a 
range of penalties, including: 

 Failure of an assignment,  
 Failure of the course,  
 Suspension, or  
 Dismissal from the University 

 
The Academic Honesty Policy is located in Tiger Lore and online at http://bit.ly/Tiger-Lore  
 
As emerging doctoral scholars, it is essential that policies regarding academic honesty, citations, and 
plagiarism be followed very carefully. 

 
  

http://bit.ly/Tiger-Lore

