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EDUC 287: Educational & Social Entrepreneurship (3 units) 

Benerd School of Education  
Syllabus 

 
 

 
Contact Information 
[insert here] 
 
Course Meetings 
[insert here] 
 
Course Description 
Examines and defines educational and social entrepreneurship. Engages students in action-oriented research of 
current educational and social enterprises to consider how to create social impact.   
 
Gladys L. Benerd School of Education Mission 
To prepare thoughtful, reflective, caring and collaborative professionals for service to diverse populations….  
 
Benerd Program Conceptual Framework 
The conceptual framework undergirding the Benerd’s programs is: 
 
BSE candidates and graduates are reflective practitioners… 

The cornerstone of the Benerd School of Education’s conceptual framework is the metaphor of the 
reflective practitioner. Reflective practice involves reflecting on and taking responsibility for one’s actions 
through continuous planning and re-planning of professional practice. Embedded throughout the School’s 
programs and courses are the concept, practice and metaphor of a reflective practitioner.  

 
…who are committed to six core values… 

 Scholarship 

 Integrity and Ethical Conduct 

 Diversity 

 Social and Community Responsibility 

 Collegiality 

 Teaching and Learning 

 
 
...and who understand and practice 14 learner-centered principles of effective teaching and learning…. 

Cognitive and Metacognitive Factors 

 Nature of the Learning Process 

 Goals of the Learning Process 

 Construction of Knowledge 

 Strategic Thinking 

 Thinking about Thinking 

 Context of Learning 
 
Developmental and Social Factors 

 Developmental Influences on Learning 

 Social Influences on Learning 

Motivational and Affective Factors 

 Motivational and Emotional Influences on 
Learning 

 Intrinsic Motivation to Learn 

 Effects of Motivation on Effort 
 
Individual Differences 

 Individual Differences in Learning 

 Learning and Diversity 

 Standards and Assessment 

 
The faculty in the Gladys L. Benerd School of Education has long been committed to preparing “reflective practitioners.” They 
formally adopted the six “core values” in 2001 and the fourteen “learner-centered principles” in 2002. The learner-centered 
principles were developed by the American Psychological Association in the late 1990s, and they apply to all learners from children 
to teachers, administrators, parents and community members involved in educational activities. A full description of the six “core 
values” and the fourteen “learner-centered principles” can be found on the School’s website at http://www.pacific.edu/education. 
Taken together, the reflective practitioner model, the six core values, and the fourteen learner-centered principles define the 
conceptual framework undergirding School of Education programs. 

 

http://www.pacific.edu/education
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Alignment with Relevant Program, School, and University Outcomes 

Program 
Goals 

Program Learning Outcomes Alignment with Benerd MA 
Learning Outcomes 

1.  
Develop Core 
Knowledge of 
Educational & 
Social 
Sectors 
 

1.1 Understand societal and systemic history that have 
created the current Educational and Social 
Sectors. 

1.2 Identify current issues including underserved 
populations and unsolved problems in current 
sectors. 

1.3 Analyze previous campaigns of reform and 
redesign. 

1.4 Research current successful methods and 
examples of innovation. 

1.5 Implement best practices of successful impact and 
communicate successes with other practitioners.  

1. Locate appropriate resources of 
and critically evaluate educational 
research literature 

2. Students will be able to critically 
analyze how the presence of 
diverse populations influences 
policy and practice. 

 

3.  
Build and 
Lead 
Networks of 
Change 
Agents  

3.1 Identify key partners with impactful missions. 
3.3 Grow networks to incorporate multiple resources 

and opportunities for change. 
3.4 Develop processes for network collaboration and 

connection. 
3.5 Enroll change agents and change makers in 

impactful projects. 
3.6 Lead collaborative processes toward change, 

innovation, and social impact. 
 

1. Locate appropriate resources of 
and critically evaluate educational 
research literature 

2. Students will be able to critically 
analyze how the presence of 
diverse populations influences 
policy and practice. 

 

4.  
Launch Social 
and 
Educational 
Organizations 
and Projects 

4.1 Evaluate areas of social need and explore 
problems through an empathic lens. 

4.2 Identify key social and educational issues in need 
of change or innovation. 

4.3 Create projects that have actionable social impact. 
4.4 Implement metrics that measure and communicate 

meaningful social impact and educational 
progress. 

 

3. Students will be able to develop 
learning outcomes (e.g. individual, 
group, organizational, or system) by 
synthesizing knowledge, skills, and 
reflective practice of human learning 
processes. 
 

5.  
Lead in an 
Ethical and 
Socially 
Responsible 
Manner 
 

5.3 Promote consensus among stakeholders. 
5.4 Value and utilize the perspectives, backgrounds, 

and cultures of all parties. 
5.5 Integrate core values, fairness, respect, and 

accountability in all practices. 
5.6 Empower action through vision and commitment. 

2.Students will be able to critically 
analyze how the presence of diverse 
populations influences policy and 
practice. 

 
 
Learning Objectives 
By the end of this course students will be able to: 

1. Define educational entrepreneurship. 
2. Define social entrepreneurship 
3. Discuss the history and progress of educational and social entrepreneurship in the United States. 
4. Identify differences in entrepreneurship business models. 
5. Identify successful systems of impact measurement. 
6. Design systems of impact measurement. 
7. Conduct field studies of educational and social enterprises. 
8. Engage in organizing social impact. 

 
Outline of Course Content 

 Introduction to social entrepreneurship 

 Introduction to educational entrepreneurship 

 Case studies 
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 Identifying successes 

 Enterprise vs. Nonprofit vs. Government-funded  

 Impact Measurement 

 Field Work 

 Development of project 

 Formal presentation of project 
 
 
Required Texts 
Hess, F., M., & McShane, M. Q. (2016). Educational entrepreneurship today. Cambridge MA: Harvard Education 

Press. 
 
Martin, R., L., & Osberg, S., R. (2016). Getting beyond better: How social entrepreneurship works. Boston MA: 

Harvard Business Review Press 
 
Grading & Assignments 

Educational/Social Entrepreneurship Project 
(Culminating Project) 

40% 

Field Work/Case Study 30% 

Learning Activities 20% 

Participation 10% 

 
 
I use the grade scale provided by University of the Pacific Graduate Studies: 

A Exemplary (Exemplary achievement of course objectives clearly and 
significantly above the requirements) 

B Satisfactory (Satisfactory achievement of the course objectives. Adequate 
performance on stated requirements)  

C Marginal (minimal achievement of course objectives)  

D Unsatisfactory 

F Failing 

Grades of C- or below cannot be counted to a student’s program of study. A cumulative GPA of 3.0 or above is 
required to maintain good academic standing. 
 
 

Grading Scale    

A+ n/a B+ 91-92% C+ 83-84% D+ 75-76% 

A   95-100% B   87-90% C   79-82% D   71-74% 

A-  93-94% B-  85-86% C-  77-78% D-  69-70% 

   F    below 69% 

 
Specific Requirements 

Educational/ Social Entrepreneurship Project (Culminating Project) 
Educational & Social entrepreneurship are rapidly growing fields of study for individuals interested in changing the 
world. By reading articles, actively participating in classroom discussions, evaluating cases of social 
entrepreneurial enterprises, watching videos, and engaging with social entrepreneurs; students will actively 
engaged in this emerging field. Through the course, students will create social change projects that meet their 
personal goals to make an impact on someone’s life. Students can elect to work in teams of 2-3 students on the 
social change project. Through the course projects, students are expected to develop a plan that they intend to 
implement during the term along with milestones to accomplish the plan through the summer. If an individual 
decided to pursue a project on their own, they are advised that the workload will be higher than working in a team 
and the grading will not be altered by the student’s decision to work alone. The social change project can include 
one of the following:  

Educational/Social Change Project – Students can complete an actual project (preferably during the course 
timeframe) on an issue that interests them in relation to educational/social entrepreneurship. This can range from 
starting a social organization on campus (like TAPP), launching a social enterprise chapter on campus (like Net 
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Impact) or completing a project (like the Mulunda Miaka Orphanage Give a Chicken Project).  

Educational & Social Change Consulting Project: Based on student interest, the student can consult with a 
social change organization in the community or abroad to develop and/or implement a project. Examples of this 
would include writing a plan for a local educational nonprofit or social change organization or completing a 
valuable project for a social organization.  

Writing a Case on a Social Change Organization: Following the case writing format from Baylor University and 
the United States Association for Small Business (USASBE), students will work with an educational or social 

entrepreneur to write an in-depth case on the organization.    

Educational/Social Entrepreneurship On-Campus Event: Students can coordinate an on campus 
educational/social entrepreneurship event for students from all majors including securing the speaker, locating 
various speaking engagements (in classes and in a campus wide event) as well as marketing and promotion 
materials. Only one on campus event will be approved each semester.  

Doctoral students should consult with the instructor on extra requirements. 

Field Project/Case Study 
 
Students will engage in a field study of a chosen educational of social enterprise. Students will utilize design tools 
to determine: 

 Social Mission 

 Social Impact 

 Impact Measurement 

Students will recognize exemplary practices and prepare recommendations for the enterprises. Students will 
share their findings with the organizations and with students in the class in a formal presentation. 

 

Learning Activities 
Throughout the semester, various Learning Activities will be completed to supplement the activities and 
discussions that occur during class sessions.  Details for each Learning Activity are located under week’s content 
in Canvas.  
 

Residency Weekend & Videoconference Participation  
Along with my faculty colleagues in the Benerd School of Education, I strongly believe in fostering a community of 
learners in which we all learn from one another.  Therefore, class participation is absolutely central to the learning 
and consists of two crucial components in this class:  
 
Residency Weekends: 
I expect that you will actively participate in all Residency Weekends by attending all sessions in person.   
 
Any request for a rare exception to attending a weekend session (all or part) must be received by me at least one 
week in advance.  If an exception is granted, you will be expected to (1) meet with a cohortmate to discuss what 
was missed; (2) submit a one-page summary/reaction to the session within one week; and (3) complete and 
submit any in-class activities.   
 
Penalties are assessed for not attending Residency Weekends. 
 
Collaborate Videoconference Sessions: 
An equally important part of this course is our live Collaborate sessions.  It is important that you login to WebEx 
early in order to be ready to actively participate in the live class sessions.  
 
It is strongly encouraged that you be actively involved in the live sessions.  However, I understand that there may 
be times you can’t attend.  If you cannot attend a session, you will need to arrange with me in advance.  In such 
cases, you will need to (1) listen to the archived recording, (2) submit a one-page summary/reaction to the 
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session, and (3) complete any in-class activities that occurred.  This make-up assignment should be completed 
within one week of the absence.   
 
Those who do not attend a Collaborate session and don’t complete the make-up activity within one week will be 
assessed a ten-point penalty for each respective session missed. 

 
 
Overall Course Expectations 
Students in this course are expected to be active learners and participants, requiring all students to take an active role 
in their own learning and to share the learning process with the class.  Evidence of active learning includes: 

 Being actively engaged in all weekly online activity, which is critical to promoting a learning community within the 
class.  

 Reading and watching all assigned materials and making note of questions, areas of interest, and connections 
you find to other readings. 

 Open-minded participation in all activities, allowing fellow cohort members to test their own assumptions as well 
as expand the worldview of others in the class. Each member has an equally important story to share based on 
and everyone will benefit from respecting the viewpoints of their cohortmates.   

 Sharing key learning points, sharing with your colleagues and myself what you learned throughout the quarter. 

 Checking Pacific email several times each week.  Course announcements will be made via Canvas/email.  
Please note that you can forward your Pacific email to another account if you prefer not to check it regularly.  
Please see forwarding instructions here: bit.ly/gmail-forward  

 
Instructor Policy Regarding Grades and Feedback 
Please keep in mind these guidelines for assignments: 

 Evaluation: All graded activities will require students to perform against the standard of professionalism, which 
implies (at least): accuracy, neatness, correct written and spoken form and style, punctuality, resourcefulness, 
and creativity. 

 Due Dates: Late assignments will receive a point penalty equivalent to one letter grade.  

 APA: All submitted papers must be double-spaced, 12 point font and in proper APA style. Students are required 
to follow the Publication Manual of the American Psychological Association, 6th edition (2010). 

 
Central to our program is ongoing growth and improvement that’s provided through iterative developmental feedback.  
Due to the fast-paced nature of this course and the iterative nature of the assignments, it will not be practical to re-
assess assignments unless arrangements are made relatively quickly.  After a grade has been issued, I will consider 
re-reviewing an assignment if these requirements are met: 

1. Feedback regarding this issue was not included in my response to an earlier draft of the work. 
2. Substantive improvements have been made (e.g., major gaps were filled, new components have been added).  

Assignments will not be re-graded for proofreading or APA issues (although I will consider re-grading if you are 
generally seeking to improve the quality of your writing). 

3. MS Word Track Changes is used.  Alternatively, you can write a cover memo outlining the specific 
improvements you have made.   

4. Revised assignments must be submitted within two weeks of when I returned your original assignment.  For 
assignments near the end of the quarter, we can discuss an appropriate (shorter) timeline. 

 

These guidelines were adopted from Dr. Wendy Ruona at the University of Georgia. 
 
 
Pacific Academic Policy Information 
Retention of Student Work 
Please note that your work may be retained to assess how the learning objectives of the course are being met. 
 
Disability Policy 
If you are a student with a disability who requires accommodations, please contact the Director of the Office of 
Services for Students with Disabilities (SSD) for information on how to obtain an Accommodations Request Letter. To 
ensure timeliness of services, it is preferable that you obtain the accommodation letter(s) from SSD in the first 2 weeks 
of class. After you receive the accommodation letter, please schedule a meeting with me to arrange the 
accommodation(s).  SSD is located on the Stockton Campus, McCaffrey Center, Rm. 137. Contact information: 
209.946.3221, ssd@pacific.edu or pacific.edu/disabilities  
 

http://bit.ly/gmail-forward
mailto:ssd@pacific.edu
http://pacific.edu/disabilities
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Honor Code 
The Honor Code at the University of the Pacific calls upon each student to exhibit a high degree of maturity, 
responsibility, and personal integrity. Students are expected to: 
 

 Act honestly in all matters 
 Actively encourage academic integrity 
 Discourage any form of cheating or dishonesty by others 
 Inform the instructor and appropriate university administrator if she or he has a reasonable and good faith 

belief and substantial evidence that a violation of the Academic Honesty Policy has occurred. 
 
Violations will be referred to and investigated by the Office of Student Conduct and Community Standards. If a student 
is found responsible, it will be documented as part of her or his permanent academic record. A student may receive a 
range of penalties, including: 

 Failure of an assignment,  
 Failure of the course,  
 Suspension, or  
 Dismissal from the University 

 
The Academic Honesty Policy is located in Tiger Lore and online at http://bit.ly/Tiger-Lore  
 
As graduate students, it is essential that policies regarding academic honesty, citations, and plagiarism be 
followed very carefully. 

 

http://bit.ly/Tiger-Lore

