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October 6, 2017 
 
Dear Regents, 
 
UOP began the academic year hosting a whirlwind of exciting, high profile visitors.  
The Advancing Women’s Leadership symposium, organized by local women leaders 
that include three former Pacific Regents, brought thousands of community 
members to the Spanos Center where they heard an inspiring talk by Stockton native 
Janet Lamkin, CEO of Bank of America, California and an empowering 
conversation with Sheryl Sandberg, COO of Facebook.  Justice Anthony Kennedy 
also traveled to Sacramento as the keynote speaker for the Inn at Court gala, 
organized by Regents Hoch and Scotland, which highlighted the important role of 
the McGeorge School of Law in establishing the Inn. John Chambers spent an 
afternoon on our Stockton campus, visiting with our students on a tour of the 
Chambers Technology Center and inspiring over 300 students, faculty, and staff as 
he talked about the characteristics of successful companies and leaders. We also 
dedicated the Zimmerman Tennis Center, Sanders Clubhouse, and the generous 
donors who made it possible, including Eve Zimmermann and the Bank of 
Stockton.  These tournament-quality facilities not only attract top quality athletes to 
Pacific, but also build our regional and national reputation through the amateur and 
professional tournaments we host on our campus. 

But wait.  There’s more to come!  Our university community is excited as alumni, 
students, Regents, faculty, and staff alike are preparing for the Campaign’s public 
phase launch during Homecoming October 20-22.  As of today, we have surpassed 
$170 million in campaign commitments out of our $300M goal! The campaign will 
be celebrated at a special Regent dinner with prospective major donors on October 
19th at the Chris Kjeldsen Pool on the Stockton campus. Homecoming will have 
special programs this year highlighting our student health and law clinics; multimedia 
highlights of our academic and co-curricular programs; a special rendition of Taste of 
Pacific; and finish with This.Is.BIG! (the campaign launch event) followed by a 
concert. We expect everyone who participates will experience firsthand how Pacific 
students live, learn and lead with purpose.  

Lest you think all we do is have fun, I assure you this has also been a time of hard 
work as we continuously strengthen the foundations of our university.  We have built 
momentum in our strategic work as we build a unified university, make strides to 
integrate our undergraduate and graduate student support systems, and prepare for 
the reaccreditation review by our regional accreditation agency WASC.   

I would like to thank our Regents for your engagement in the university’s important 
work during and between our Board meetings.  There are a number of important 
topics we will be addressing at this meeting: 



 

 

 

 The retreat on Wednesday, Oct 18th is the first of two Board retreats to understand 
the environment for legal education and identify ways McGeorge School of Law can 
continue preparing excellent, practice-ready lawyers while being financially 
sustainable.  My sincerest thanks go to the members of the McGeorge ad hoc 
committee chaired by Rick Fleming and the deep engagement by our new Dean 
Schwartz, Provost Pallavicini, and Vice President Mullen.  

 The Board will discuss the results of the university’s exploration of our shared values 
and provide insights on next steps in cultural assessment and evolution as well as 
policy and practice reviews to reinforce our values and unity as a single university. 

 Kevin and I are bringing an idea from the AGB Institute that would allow the Board 
to utilize a standing committee for fiduciary oversight of enrollments.  In this 
challenging time of volatile enrollments, some universities are shifting the focus of 
their advancement committees from only fundraising and marketing to the broader 
oversight of the institution’s market position and its revenue streams including 
tuition, philanthropic gifts and other revenues.  The charge is somewhat analogous to 
a public sector board’s “marketing and sales” committee.  It should be an interesting 
discussion. 

This fall has featured University of the Pacific at its best as we learn, celebrate, and continuously 
improve.  Thank you for being a central part of our university and for all you do to help Pacific 
stay at its best!  

Sincerely, 

 
Pamela A. Eibeck, PhD 
President 


