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Philosophy of Leadership 
 
The most successful and admired leaders are persons that 
have developed the capability to work effectively with others, 
and display highly developed social and emotional 
competencies such as self-awareness, empathy, and the ability 
to manage relationships. Effective leaders know their 
strengths and weaknesses and confidently surround 
themselves with individuals whose talents complement or 
even exceed their own. They are not just willing but eager to learn from them.  
 
Leaders effect positive change in the world, especially by mentoring and developing future leaders. 
Colleges and universities have a special responsibility in this regard. A highly personalized university 
education characterized by whole-person learning develops knowledge and prepares students for 
careers, while also developing social skills that enable understanding and compassion for others.  
 
Highlights of Professional Experience 

 Innovative Program Development 
 Led creation of distinctive, nationally ranked academic programs, centers, and institutes 
 Rigorous attention to quality and performance  
 Led successful re-accreditation reviews at two universities 
 Expanded partnerships between university, businesses, and community 
 Launched initiative to enhance sustainability throughout the university 

 Leadership Development and Focus on Educating the Whole Person  
 Nationally distinctive initiative based on social and emotional intelligence 
 National award recognizing commitment to student-centered educational experience 

Exceptional alumni satisfaction – 99% of those surveyed “satisfied” or “very satisfied” 
 Financial Strength 

 Managed university budget of $270 million 
 Thirteen straight years balanced budgets with surpluses 
 Three increases in bond ratings to A2 
 Raised university endowment from $63 million to $223 million in 12 years 
 Secured a $100 million gift as part of a fundraising campaign that raised over $330 million  

 Teaching and Scholarship 
 Teacher and researcher in the field of Psychology 
 Author of over 20 publications reporting research on memory, cognition, and leadership 
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Professional Experience 
 
President Emeritus, University of the Pacific, Stockton, California, July 2009- 
 
President, University of the Pacific, Stockton, California, July 1995-June 2009. 
 
Pacific has become one of the West’s most distinctive, student-centered national universities.  An 
independent university with 6,401 students (3,501 undergraduates, 713 graduate students, and 2,187 
professional students) on three campuses in Northern California, Pacific offers undergraduate, 
graduate and professional degree programs in the College of the Pacific (liberal arts and sciences) 
and six professional schools on its main Stockton campus (Business, Conservatory of Music, 
Education, Engineering and Computer Science, International Studies, Pharmacy and Health 
Sciences) with schools of Dentistry and Law in San Francisco and Sacramento, respectively.  
 
Pacific has earned a national reputation for linking liberal arts and professional education at both 
undergraduate and graduate levels through distinctive, innovative and interdisciplinary curricular and 
co-curricular programs of exceptional quality and high value. Its multi-disciplinary general education 
seminar series, spanning freshman through senior years, has become a national model and its 
Pharmacy, Dentistry, and Law programs are national leaders.  Pacific is an emerging national leader 
in the creative use of experiential learning and in leadership development incorporating whole-
person development and utilizing emotional/social intelligence competencies. A four-year guarantee 
for graduation, accelerated programs, close, mentoring student-faculty relationships, and a focus on 
whole-student learning have earned Pacific a level of alumni satisfaction with their educational 
experience that exceeds that of other elite, private universities and colleges, as shown by an external 
consultant’s assessment and comparison with other institutions. 
 
Responsibilities 

The President is the chief executive officer of the university and the chief advisor to and executive 
agent of the Board of Regents. Responsible for all university educational and managerial affairs, the 
President oversees a budget of $270 million. The president is responsible for leading the university, 
hiring all senior officers, implementing all board policies, keeping the board informed on 
appropriate matters, consulting with the board in timely fashion on matters appropriate to its policy-
making and fiduciary functions, and serving as the key spokesperson for the university. 

Significant Accomplishments 

 Worked with Board of Regents leadership to successfully restructure the Board. This involved 
the revision of Bylaws to implement term limits; active recruitment resulting in a more diverse 
Board profile; and a larger number of business and industrial leaders as members 

 Increased the size of the student body by 700, to 6,251, Fall 2008 
 Increased by over 650% the number of freshman applications for admission, to nearly 15,000 

annually, leading to record-breaking enrollment of 6,401 in Fall 2009 
 Applications to the schools of Dentistry and Pharmacy regularly rate among the highest 

nationwide; Pharmacy has one of the best board-passage rates of any school in the country 
 Increased SAT scores on applications for admission by 100 points, to 1200  
 Oversaw the growth of academic programs with rigorous attention to quality and distinctiveness 

in areas including bioengineering; educational psychology, business, dental hygiene, education, 
law, pharmacy, pharmaceutical and chemical sciences, and global social entrepreneurship 
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 Oversaw development of distinctive, nationally known centers and institutes, including the 
Brubeck Institute, the Jacoby Center for Public Service and Civic Leadership, the Natural 
Resources Institute, the Business Forecasting Center, the Global Center for Social 
Entrepreneurship, the Global Center for Business Development, the Capital Center for 
Government Law and Policy, and the Center for Legal Advocacy and Dispute Resolution 

 Development of a whole-student learning and leadership initiative incorporating social and 
emotional intelligence competencies 

 Led highly successful re-accreditation review with Western Association of Schools and Colleges 
 Implementation of a structured program of academic reviews and strategic planning to enhance 

academic focus, distinctiveness, and visibility  
 Installation of a Phi Beta Kappa chapter in 2007, the nation’s premier academic honor society 
 Increased diversity of student body, faculty and staff 
 Increased study-abroad participation; more than doubled the number of international students 
 Increased external funding for research, scholarship and public service over 400% to $51.5 

million, and led growth in faculty orientation, mentoring, development programs, and internal 
resources and support  

 Exceptional student and alumni satisfaction – 83% are “very satisfied” with their Pacific 
educational experience according to an external consultant; 99% of alumni are “satisfied” or 
“very satisfied;” other institutions surveyed ranged from 47% to 82% “very satisfied” 

 Convened a National Commission of over 200 friends and alumni to advise on the future of the 
University; within three years of the receiving the Commission’s report and recommendations, 
61% of the still relevant recommendations had been achieved and another 25% were in progress 

 Dramatic increases in academic quality and national stature, accomplished with modest increases 
in tuition, averaging 4.4% over the past ten years as compared with 6.2% for comparable private 
institutions 

 Eight straight years ranking by US News and World Report as a “Best Value” among the top 250 
doctoral universities in the nation, consistently ranking in the top 40 

 Championed efforts to ensure affordability and access: Pacific is the only California University 
to fully match the Cal Grant for enrolled students (nearly 30% of undergraduate students are Cal 
Grant eligible, essentially the same population that are eligible for Pell Grants) 

 Dramatic improvements in financial health and fundraising, including the completion of a $330 
million comprehensive campaign, far exceeding a goal of $200 million 

 Secured a $100 million estate gift in 2007, the 16th largest gift received by any type of institution 
in the United States that year, and according to the Chronicle of Higher Education, only 29 
other universities worldwide (and only six in California) had ever received a gift that large or 
larger 

 Endowment growth from $63 million (FY95) to $223 million (Nov 2007) before current year 
losses 

 Thirteen straight years of year-end surpluses 
 Three improvements in the University’s bond rating from Baa2 to A2 
 Dramatic improvements in facilities, including $200 million in new and renovated classroom 

buildings, laboratories, libraries, residence halls, a new university center, fitness center, a new 
baseball stadium and other athletics facilities, and wireless networks throughout each campus 

 Initiated highly successful continuing education programs for adults as enrichment for Pacific 
and local community 

 Strengthened co-curricular and recreation programs, resulting in dramatic increases in student 
participation 

 23 conference athletic championships and 52 NCAA tournament appearances, and more than 
1,100 Big West Scholar-Athletes 
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Provost and Professor of Psychology. The University of North Carolina at Greensboro. 1990-
95. Acting Vice Chancellor for Academic Affairs, 1989-90 (title changed to Provost in 1990). 
 
The University of North Carolina at Greensboro is a public, coeducational, doctoral-granting, 
residential university chartered in 1891. UNCG enrolls 13,678 undergraduates and 3,729 graduate 
students in the College of Arts and Sciences and six professional schools (Business and Economics, 
Education, Health and Human Performance, Human Environmental Sciences, Music, and Nursing) 
and is known for a culturally diverse student body and an active campus life. 
 
Responsibilities: Chief academic officer overseeing all academic and academic support programs 
(the College of Arts and Sciences and six professional schools) involving faculty and staff of 1,117 
and a budget in excess of $75 million. Allocation of academic resources; leadership in faculty 
recruitment and promotion and tenure decisions. Work with faculty leaders to facilitate faculty 
governance, curriculum development.  
 
Significant Accomplishments: 

• Provided leadership in successful reaccreditation by the Southern Association of Schools and 
Colleges 

• Increased external funding from grants and contracts from $4.6 to $16 million from 1988-89 to 
1994-95 

• Enhanced student academic profile through increased scholarship support and recruitment 
efforts  

• Established Office of International Programs supported by State funds and a $2 million 
endowment 

• Led the development of partnerships with regional business community 
• Established the Adult Continuing and Evening Students Program and Extended Evening 

Services office, resulting in an enrollment of 1,700 students 
• Established Emeritus Society which provides stimulating noncredit academic opportunities for 

mature learners and strengthens University ties with the community 
• Established Provost’s Student Advisory Council and provided leadership in initiative to 

strengthen the undergraduate experience 
• Established the first 2+2 articulation agreements between regional community colleges and a 

UNC system university 
• Established accelerated graduate opportunities for academically talented students 

Dean of the Graduate School and Associate Vice Chancellor for Research. The University of 
North Carolina at Greensboro, 1985-89. 
 
Responsibilities: Oversight of 13 doctoral and 70 masters programs. Allocation and administration 
of resources supporting graduate student assistantships and fellowships. Oversight of internal 
research support programs and Office of Research Services. Review and recommendation of 
promotion, tenure, and hiring decisions above rank of Associate Professor. 
 
Significant Accomplishments: 
 

 Established a system of graduate program reviews to assess quality and assist in determining 
resource allocations 
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 Established a database system supporting the recruitment, admission, and matriculation of 
graduate students 

 Established Office of Research Services. External funding increased from $1.8 to $4.6 million 
per year. 

 Obtained $450,000 in fellowship support for women and minorities. 
 Strengthened admission requirements and recruitment efforts. 

 
American Council on Education Fellow, University of California, San Diego, 1984-85. 
Worked directly with Chancellor Richard C. Atkinson. 
 
Chair, Department of Psychology, and Professor, Bowling Green State University, 1975-84.  
A state-assisted university enrolling over 17,000 undergraduates and 3,100 graduate students. 
Department nationally known for program in industrial organizational psychology. 
 
Responsibilities: Administrative leader of a department with 30 full-time faculty, 105 doctoral 
students, and 400 undergraduate majors. Responsible for curriculum development and faculty 
recruitment and development. Taught undergraduate and graduate psychology; directed theses and 
dissertations; conducted research in the area of memory and cognition.  
 
Significant Accomplishments: 

 Established Institute for Organization Research and Development to foster research and 
enhance partnerships with external organizations 

 Department achieved $500,000 in faculty external funding per year 
 Revised faculty merit review system 
 Department’s undergraduate program recognized by Ohio Board of Regents Program 

Excellence Award and $112,000 

Author or Co-author of 21 publications related to memory, cognition, teaching of psychology and 
administrative leadership, and over 20 papers and symposia presented at professional meetings.  
 
Education 
 
Ph.D. Kent State University. Major: Experimental Psychology, 1967 
M.A. Kent State University. Major: Psychology, 1965 
B.A. American International College. Major: Psychology; Minor: History, 1963 
 
Post-Doctoral Education 
 
National Institute on Aging, Summer Institute, University of Chicago, 1976 
National Science Foundation Computer Science Institute, University of Colorado, Summer 1970 
Postdoctoral Fellow, Center for Research in Human Learning University of Minnesota, 1967-68. 
 
Honors and Awards 
 
American Council on Education Fellow, 1984-85. The nation’s premier higher education 
leadership program preparing senior leaders to serve American colleges and universities. 
 
Phi Kappa Phi, member. 1996. 
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Phi Beta Kappa, member. 2007. 
 
Don and Karen DeRosa University Center. Dedicated 2008. Recognized for transformative 
presidency by University of the Pacific’s Board of Regents with the naming of the Gensler-designed, 
55,000 sf, $38 million university center.  
 
Honorary Alumni Award, 2009. University of the Pacific, Pacific Alumni Association. 
 
NASPA – Student Affairs Administrators in Higher Education 2009 President's Award.  
National recognition award by the association given to a college or university president who has, 
over a sustained period of time, advanced the quality of student life on campus by supporting 
student affairs staff and programs.  
 
Professional Activities 
 
American Council on Education, Center for Leadership Development. Developed and 
presented simulations on academic leadership for deans and department chairs, 1985-1995. 
 
American Council on Education, Commission on Leadership and Institutional 
Advancement, 1999-2003. 
 
Memberships 
 
Big West Conference, Board of Directors, past member 
Bohemian Club of San Francisco 
Brubeck Institute Honorary Board, chaired by Clint Eastwood 
Business Council of San Joaquin County, Board of Directors, past member 
Center for Social and Emotional Competence, Advisory Board, chaired by Daniel Goleman 
San Joaquin County Partnership, Board of Directors, past member 
 
Personal 
 
Don and Karen DeRosa now split their time between Northern California and North Carolina. They 
have two sons: Michael, a 2008 graduate of Santa Clara University, and David, a 2009 graduate of 
Lincoln High School in Stockton. He also has three adult children, Carol, Joseph, and Lauren, who 
live in North Carolina. 
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