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April 11, 2019 
 
Dear Regents, 
 
This will be an exciting meeting with important decisions before us.  As you discuss 
the plans to identify the next president of UOP, you will also be establishing our new 
School of Integrated Health Professionals, which includes approving three new 
academic programs that, along with four recently established and two long-established 
programs, will catapult Pacific’s reputation for high quality, interdisciplinary health 
education. The new health school will be pivotal for Pacific’s future growth. 

In addition, you will take action on investing $7.5 million to bring faculty and staff 
compensation to the midpoint of the market, a move that is essential to attract and 
retain the talented people who make our university strong and vibrant. The total 
investment in our people, including the minimum wage and equity adjustments already 
implemented, is roughly $9.3M and will benefit 85 percent of our employees! The 
number of people impacted, and the size of the investment, indicate how much our 
employees have needed–and deserved–more competitive pay.    

I am pleased to leave Pacific’s finances in a strong place for our next leader. I am 
recommending a FY20 budget that is balanced with a strong margin of 4.3 percent 
and a 2 percent merit adjustment for our employees (in addition to the market salary 
adjustments).  Our current (FY19) budget continues to improve with a projected 
modest margin of over 2 percent. The new health school, and a greater commitment 
to growing enrollment, lowering costs, and improving compensation provide a robust 
outlook for Pacific.  These factors also contributed to Moody’s reaffirming our A2 
with a stable outlook credit rating two months ago.   

As I close my 30th and last letter to the board, I reflect on our significant 
accomplishments. We expanded our markets in Sacramento and San Francisco with 
dynamic graduate programs, and purchased our new San Francisco campus in the heart 
of SOMA.  We created the Strategic Investment Fund which allowed us to add 17 
innovative new academic programs (including those proposed today), strengthen our 
student services, and bolster our technology infrastructure. We worked shoulder to 
shoulder in stewarding our law school through one of the largest national disruptions 
in higher education–and after five years, we can celebrate a more tightly focused and 
stronger McGeorge School of Law. We were also able to grow graduate and 
undergraduate enrollments to compensate for the loss of nearly 600 law students. We 
shaped a four-phased housing plan designed for the way students live and learn for 
the Stockton campus, and launched our first new state-of-the-art residence hall in 16 
years. 

Most importantly, we focused on making a Pacific education more affordable by 
growing financial aid so that, on average, our undergraduate and law students pay only 
50 percent of the tuition. And we celebrated our generous donors who established $48 
million of new donor-funded scholarship endowments, increasing donor aid to 
students from $3.5M five years ago to more than $10 million this past fall. 



 

 

 

Our donors have been exceptionally generous. In addition to building scholarships, they have given 
$21M in new academic program endowments and, through their gifts, have supported the current 
renovation of our library, enhanced classroom buildings, clinics and athletics facilities, rejuvenated 
residence halls, and supported our new San Francisco campus. They have transformed our campuses 
and the experience of our students through more than $219 million in gifts, bringing our Leading with 
Purpose campaign to 75 percent of its goal. 

The work we have done together has provided immeasurable opportunities for Pacific to create an 
outstanding education that will prepare students for lifelong success. There is no greater mission.  

I leave this job extremely grateful for having worked with an extraordinary Board of Regents, 
intellectual partners who never waver from your purpose or your passion for Pacific. I am confident 
that you will continue to steer this phenomenal university through its next evolution and make a lasting 
and indelible difference for our students and our communities.   

With warm regards; 

 
Pamela A. Eibeck, PhD 
President 


