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January 18, 2019 
 
Dear Regents, 
 
I look forward to seeing all of you in San Francisco in a couple of weeks.  I want 
to thank Kevin Huber, Norm Allen and Corwin Harper for the time they have 
spent the past three months listening to our students, staff, alumni, faculty and 
donors to better understand the climate at the university. 

Since we last met in October, the university has gained momentum on our strategic 
priorities: 

 New professional student advisors have arrived and an advising center is 
being established next to the career center;  

 The transformation of the library is underway-the 2nd floor has been 
demolished and is ready for extensive renovations;  

 Pacific has implemented our new staff job classification system that brings 
consistency  across all campuses; and 

 Donors have contributed over $24M in gifts in just the last six months, 
taking us well over annual goal. 

Giving to our Leading with Purpose campaign continues to exceed expectations. 
The generosity of our donors is extraordinary and is always a cause worth 
celebrating.  I join with Chair Huber in recognizing our current regents who serve 
on the Campaign Cabinet.  Your dedication, and the outstanding leadership of 
Tony and Virginia Chan, is a constant reminder of your passion and commitment 
to Pacific.  We extend our deepest gratitude, on behalf of the entire university 
community. 

Our highest priority work this year has been strengthening Pacific’s financial 
sustainability by reducing expenditures 8.45 percent to improve our FY20 operating 
budget margin to 4.7 percent and to raise compensation to the market for our 
employees.  We are well on course with this plan. Since October, 88 eligible faculty 
and staff have elected to take the Early Retirement Incentive Plan, exceeding our 
projection by 20.  Divisional and academic leaders have developed plans for their 
reductions.  In early February, academic and administrative leaders will socialize the 
plans with their constituents.  Pacific’s shared governance budget committee, the 
IPC, will review the proposed plans and provide feedback to me by February 28 
and I will approve a final plan March 1 that will be shared with the Board in April. 



 

 

 

Efforts continue as we get ready for the WSCUC team site visit to the Stockton campus in March.  
The plenary will focus on the topics necessary to prepare the Board for its own meeting with the 
WSCUC team on March 6, 2019. 

Thank you for your dedication to Pacific and for the engagement and insights you will share with 
us at this board meeting. 

Best, 

 
Pamela A. Eibeck, PhD 
President 


