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October 1, 2018 
 
Dear Regents, 
 
Thank you for participating in our August retreat and meeting, and preparing for the 
October Board meeting.  You have dedicated considerable time and effort toward 
University of the Pacific, and we are appreciative.   

The academic year has begun and important work is underway.  Thanks to your support 
in August, our Thriving Tigers SIF grant is helping us strengthen our services for 
students, including establishing an academic and career advising center where, for the 
first time, professional advisors will assist undergraduate students in situations where 
their faculty advisor is unable to help them.   Our interim VP of Enrollment 
Management, Roberta Kaskel, has picked up the baton passed by Dave Voskuil and is 
already leading important discussions about student affordability while our interim VP 
for Student Life, Renee Barnett Terry, is quickly tackling important issues such as 
creating holistic Student Life services across our three campuses and Clery Act 
Compliance.  

Deep thinking, along with creative thinking, are occurring at the university as each 
division and school/college is working to identify ways they can better meet students’ 
expectations and needs - or better support one another and the university – while 
reducing spending by FY2020. The level of reflection and shared commitment to the 
strong future of the university is energizing. 

At this board meeting, we will be sharing updates and taking action on important topics: 

 As Pacific continues to communicate our values, we have chosen to focus on 
highlighting diversity and inclusion this year. Each of the divisions will 
implement specific actions and hold cultural conversations.  As a board, we will 
begin a year-long discussion of how the value of diversity and inclusion can be 
reflected by the work of the  Board; 

 To assure all board members understand the importance of our WASC 
reaccreditation process, the plenary will feature how we are preparing for the 
WASC on-site review in March, including a summary of our institutional report 
we submitted to WASC earlier this year and the areas we expect the team to 
focus on during their visit;  

 The Finance and Facilities committee will consider our tuition rate 
recommendations for next academic year; hear an update on the FY19 budget 
which is looking good thanks to solid enrollments; and discuss the progress on 
spending adjustments for the FY20 budget – all items closely inter-related; and  

 The Academic and Student Affairs committee will discuss how we can optimize 
instructional capacity by considering how we manage academic program costs.   



 

 

 

This meeting is also the first time the Advancement and Enrollment Committee will be expanding its role 
to understand and monitor the university’s market position and its ability to attract prospective students 
and the resources necessary to achieve our mission and strategic goals.  We are dedicating much of the 
meeting to an overview of our brand position, enrollment management processes, and how we address 
students’ affordability challenges and ROI expectations. 

As the Board engages in the important work of the university, I thank you for helping Pacific continuously 
improve how we meet our commitments to our students and to one another. 

Sincerely, 

 
Pamela A. Eibeck, PhD 
President 


