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April 11, 2018 
 
Dear Regents, 
 
In the past few months since the last Board meeting, we have seen some great 
progress and some significant challenges. The university community is learning to 
adapt to change. It comes easier for some and more slowly for others. And in this 
environment it is important for us to support our faculty and staff while staying 
focused on our mission and our vision. 

I am pleased to share some of the highlights you will hear at our upcoming meeting. 
We are making strides in expanding our transfer enrollments, our new graduate 
programs and our undergraduate degree completion program. We continue to 
consolidate our administrative services across the three campuses so we offer 
excellent support to our students, regardless of program or campus.  Our enrollment 
efforts are becoming more integrated with our marketing, fundraising and alumni 
outreach. Many members of our university community continue to step forward, 
ready and willing to change and improve.   

While we remain focused on our strategies, we are also facing the environmental 
realities impacting all of higher education. Flat enrollments, increased financial aid 
and higher mandatory costs (such as health care) have challenged our finances and 
will require us to reduce our spending by roughly 10 percent. It is understandable 
that the Pacific community has reacted with a mix of acceptance and fear.  Our 
community has been aware of our tight budgets over the past few years and is 
concerned that we have not invested enough in our people so that their pay is 
competitive with the market. Our current fiscal realities will require difficult choices 
and new ways of operating.  

The decision to recommend these cost reductions did not come easily for me. These 
decisions impact our people, and they must be carefully and thoughtfully made. It 
was important to me to gather broad input from many people to understand the 
potential impact of what I am asking.   I discussed the budget reductions with small 
and large groups of Board members in February and the Executive Committee and 
Finance and Facilities Committee since then.  I spoke with presidents of similar CA 
institutions who have or are undertaking similar spending cuts and garnered good 
insights. I met with the leadership of our Staff Advisory Council, our Academic 
Council, our deans, our President’s Advisory Council, and had many discussions with 
our Cabinet and our Institutional Priorities Committee.   These discussions have 
helped inform my recommendations. 

 



 

 

 

I am confident that Pacific will come out of this effort a stronger and better organization that is 
leaner and more agile.   We will benefit from using the next 12 months to strategically consider 
which reductions are best, benefiting from engagement by members of the university community.  
Hence, Ken Mullen and I are requesting that you approve a budget for this coming year, FY19, with 
stopgap solutions along with a plan for budgetary adjustments to be in place for FY20.  This August, 
we will bring the Board a more detailed action plan for approval.     

At our April meeting, the budget and compensation adjustments will be discussed during the first 
plenary meeting on Thursday to be sure all Board members fully understand our proposed plan.  
The second plenary on Thursday will provide greater details on the work underway to enhance 
Pacific’s financial reporting capabilities and a proposed decentralized budget system.   

I have full confidence in a strong future for Pacific.   This new normal of change and ambiguity – 
times that can simultaneously excite and unnerve – give us the opportunity to be bold and 
innovative and to emerge as a leader in serving our students and our employees with excellence. 

I look forward to our time together in a few weeks. 

Sincerely, 

 
Pamela A. Eibeck, PhD 
President 


