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January 17, 2018 
 
Dear Regents, 
 
In October, we celebrated the public launch of Leading with Purpose: The 
Campaign for University of the Pacific with an extravaganza that included special 
presentations from students, faculty, alumni, and our campaign co-chair, Regent 
Virginia Chan and her children, Jonathan and Megan. University of the Pacific 
hosted an unprecedented 2,300 alumni and friends, the largest Homecoming event in 
its history. “This. Is. Big!” culminated in the public announcement of our campaign 
and a spectacular 3-D tower show telling the story and vision of the University. 
These events, and the interactions and camaraderie among students, faculty, staff, 
alumni, and community members captured our enthusiasm and amazing Tiger pride.   

This meeting will reflect some of the important initiatives underway at University of 
the Pacific. Thank you for your engagement in this work since our last meeting, 
especially the McGeorge Ad Hoc committee, the Enrollment Ad Hoc committee, 
the HR committee; and the Executive Committee.  Topics of particular note for this 
meeting include: 

 At the McGeorge retreat on Wednesday, Jan. 31, Dean Michael Schwartz will 
bring to you the plan he, his faculty, our Provost, Vice President for Business 
and Finance and I recommend.  It is a vision for a law school that attracts 
and prepares excellent students to become successful practice-ready 
graduates while adapting its size and capacity to meet the realistic demand for 
the JD degree today.  I am proud of our faculty who put the needs of our law 
students first as they developed a compelling plan for McGeorge. I am also 
deeply appreciative of the very hard work on the part of Provost Pallavicini, 
VP Mullen and Dean Schwartz in developing this plan. 
 

 Our plenary will address how our Board can assess the quality of academics 
and learning at University of the Pacific and the Academic and Student 
Affairs committee will then discuss how these practices can inform a set of 
metrics capturing UOP Undergraduate Student Learning and the Student 
Experience.   
 

 The Academic and Student Affairs and the Finance and Facilities committees 
will consider my recommendation that Strategic Investment Funds be used 
to strengthen the support services we provide to our growing  population of 
graduate students.  
 



 

 

 

 Vice President for  Business and Finance Ken Mullen will present the financial health of the 
University in the Finance and Facilities committee and share that while our  indicators are 
strong, our challenge is the reduction in margin in our operating budgets – including being in 
the red for the past two years.  Addressing shortfalls in the law school and athletics will help, 
but the steady decline in net tuition has longer-term implications for us as it does for other 
private universities.  
 

 Keeping enrollment management issues at the forefront of a standing committee’s work will 
be a full Board conversation. A draft charter proposes that the Advancement Committee 
understand and monitor the university’s market position and its ability to have the resources 
necessary to achieve its mission and strategic goals.   

University of the Pacific is committed to continuously strengthen how we serve our students and 
achieve our goals.  Thank you for all you do to help Pacific meet our commitments to our students 
and to one another. 

Sincerely, 

 
Pamela A. Eibeck, PhD 
President 


