
 

                      

Pamela A. Eibeck, Ph.D. 

President 

 

Office of the President 

3601 Pacific Avenue 

Stockton, CA 95211 

Tel     209.946.2222 

  

 

 

 

  

 

  

  

 

 

 

 
 
 
 
April 21, 2017 
 
Dear Regents; 
 
We are looking forward to an important and interesting Board meeting this May.  It is 
the end of the academic year, one in which we have been charting the next five years of 
our strategic priorities; seeking clarity in the values that are at the heart of Pacific; 
implementing stronger approaches to recruiting students; integrating administrative 
services across three locations; studying and improving our systems of compensation for 
faculty and staff; and enhancing the visibility of the trends that affect the annual budget 
proposal.  We are proud that we are becoming a better university each year because of 
the guidance and insight that our Board of Regents provides. 
 
A plenary focused on the refresh of our strategic plan, Pacific 2020, will launch the 
meeting, providing details about our two themes of work for the next five years:  
Students with Purpose, and Agile and Dynamic Growth.  We will briefly summarize how 
we will measure the success of our efforts in each theme; the priorities, initiatives and 
actions for each theme; and how the work will be distributed over the next five years.  
Thank you, again, for your insistence that we focus our work – I am confident that our 
university will have the capability to tackle this important work so that we can continue 
to improve how we serve our students. 
 
The second plenary will focus on values.  Thank you for providing your input prior to 
this meeting so that we can discuss how the university’s core values will affect the work 
we do as a Board and how you think core values should influence the work of the 
university.  You should find the perspective advanced by Collins and Porras in their 
book Built to Last about the role values play in great organizations interesting.  We will 
then discuss and reflect on the input we have already received from the Board regarding 
our values. 
 
I ask that all Board members be sure to read the full FY18 Budget Proposal package.  
This is a new format meant to provide the Board, and the university, with the larger 
context and trends that have led to the recommendations for next year’s budget.  You 
will see the latest five-year trends in enrollments, tuition and financial aid and how these 
primary factors drive our revenues.  We present expenditure trends and discuss the 
major drivers that have impacted our costs.  And then you will see the anticipated 
increase in net revenues and how we plan to spend those funds.   
 
There is one more very important aspect to this May’s board meeting – it is the last meeting 
at which our Board Chair, Kathy Janssen, will preside.  Through her service on the Board 
since 1994 and as Board Chair the last six years, Kathy has left an indelible impact.  Kathy’s 
confident, steady leadership has empowered others.  She enables each Regent to contribute 
their unique talents in an atmosphere of inclusion and mutual respect.  And she ensures that 
each Board member brings a passion for Pacific.  Kathy’s own passion has allowed our 



 

 

 

university, thanks to our Board, to change and strengthen while staying true to the heart and 
soul that is University of the Pacific. 
 
I want to thank each of you for the passion and the valuable engagement you bring to the 
work of the Board.  Because of your efforts, the work of our Board is exceptional.    We 
cannot thank you enough. 
 
With my best regards, 

 
Pamela A. Eibeck, PhD 
President 


