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January 26, 2017 
 
Dear Regents; 
 
You are an exceptional Board. Since the October meeting, you have stayed connected 
through numerous calls and teleconferences, keeping informed and guiding our major 
efforts.  Thank you for the tremendous amount of work you do on behalf of University 
of the Pacific both during meetings and between.  Joretta Nelson, the expert from 
CREDO who facilitated the Board’s August retreat, commented to me that she considers 
our Board a model of best-practice.  I heartily agree! 
 
In early December, five Board members, Kathy Janssen, Kevin Huber, Janet Spears, 
Charles Berolzheimer and Eve Kurtin, participated in a WASC retreat on strategic 
planning along with Maria Pallavicini, Ken Mullen and me.  The retreat was a turning point 
in our efforts to refresh Pacific 2020. 
 
We heard the powerful message that universities should have only one or two institutional 
priorities in each strategic plan.  People across the institution will then know what is most 
important, and can focus their efforts accordingly.  Fewer priorities also allow an 
institution to make faster progress and to measure and celebrate that progress.  Our Board 
members and university leadership agreed that we must reduce the number of priorities in 
our refreshed strategic plan. 
 
The plenary on Thursday is dedicated to this topic.  The Provost and I will share the 
focusing work we have undertaken thus far, and will then ask for your input to guide us 
in the difficult work of choosing one or two priorities for Pacific 2025.  The three under 
consideration are: 

 Exceptional students services, 

 A new school of health, and/or 

 Providing a 21st century learning experience.   
 
I will advocate that the most important area of focus for Pacific in the next few years is 
providing outstanding services to help our students thrive.  If we cannot provide the level 
of support our students expect, especially given our high tuition, we diminish both our 
reputation and our enrollments.   
 
The Academic and Student Affairs Committee will discuss CREDO’s analysis of our 
undergraduate student services.  One of CREDO’s first recommendations is to break 
down the silos across our university, so we may become strategic partners in providing 
excellent student service.  In other words, our commitment to students must be more than 
words in a mission statement. To meaningfully improve how we serve our students, we 
need to change our culture.  Students need to be at the center of all of our decisions and 
actions across the organization. 



 

 

 

In fact, Pacific will be a stronger university in multiple ways if we clearly define our values and then 
work together in ways that are true to those values.  You may recall that recent policy and ethics 
violations within athletics and in other areas of the university prompted us to ask “Why?”  Were these 
lapses due to procedural or policy gaps, cultural blind spots, or just a few bad actors?  A fundamental 
question arose:  Do members of the university community share the value of integrity and understand 
when actions are inconsistent with that value?  The question of organizational values also goes to the 
heart of our recent climate survey’s call for inclusion and CREDO’s counsel to be collaborative, not 
territorial. At the Human Resources committee meeting, we will discuss how the university plans to go 
about identifying our values this spring. 
 
In addition to discussions about strategic focus, student services, and values, you will be making a 
number of important decisions.  The Board will vote on a proposed new academic degree in 
cybersecurity, proposed tuition and discount rates for FY18, and a resolution supporting the Shared 
Governance Report.  In addition, you will decide on a major Strategic Investment Fund proposal to 
bolster and reorganize Marketing and Communications efforts at the university. 
 
Very important work will be done by the Board at this meeting on behalf of University of the Pacific.  I 
thank you again for your outstanding service and look forward to our time together.   
 
Sincerely, 

 
Pamela A. Eibeck, PhD 
President 


