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February 18, 2016 

Dear Regents; 

Regent Huber has been known to reflect, especially after an intense Board meeting, 

that we are doing “God’s work”. He is so right. Each of us associated with Pacific, 

from our Board Chair to our faculty in the classroom, endeavor to help our students 

improve their lives through their University of the Pacific education. Our mission is 

to provide an education that will serve graduates well as citizens, as humans living 

lives of purpose, and as contributors to the lives of others. Making the world a better 

place, one life at a time, is a noble calling. 

Today, though our mission remains steadfast, the nature of students seeking higher 

education is changing. In addition to the full-time students we have traditionally 

served, a growing number of adult students are pursuing education part-time to 

advance their careers, their families and their lives. The University’s strategic plan, 

Pacific 2020, and related academic plan, Crossing Boundaries, directly address the shifting 

academic interests of students and changing needs of society. University of the Pacific 

– now spanning three campuses in Northern California – has begun offering 

academic programs to attract and serve a broader set of students. This year, we are 

developing a five-year Enrollment Plan that links our strategic directions with the 

enrollments we should expect (and require) to serve both traditional and 

nontraditional students well and to generate the robust revenues we need to support 

our mission. The focus of the Enrollment Plan will be to grow enrollments across 

most of our student segments, as well as diversify our enrollments (and revenues) 

across a breadth of academic programs.   

In addition, projecting enrollment growth – by type of student, program and campus 

–will enable us to forecast our revenues and financial robustness in the next half 

decade. These projections will help us understand where and how we need to grow in 

order to have sufficient resources to provide a superior education today and make 

investments that will expand and improve that education tomorrow.  

But identifying and planning how to serve the students of tomorrow is complicated, 

given the shifting trends in student markets. For example, over the next decade we 

can anticipate fewer high school graduates who are academically prepared and able to 

pay for college. During that time, there will be a growing number of working adults 

attending college part-time, most of whom will have limited financial means. It is also 

anticipated that there will continue to be high demand from international students to 

obtain an American higher education degree. Based on these trends, University of the 
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Pacific can anticipate more part-time adult students, greater challenges in keeping a 

steady undergraduate class, more international students, and less revenue per student 

as discount rates increase across all programs. 

Yet keep in mind that, if anything, the shifts in the nature of our student body only 

heighten the importance of our mission and the depth of our impact. Whether we 

prepare a rising star in business seeking an advanced degree or help a working mother 

finish a B.A. in her precious spare time, we are changing the trajectory of our 

students’ lives. Pacific stands ready and willing to make essential changes to help our 

students lead a more meaningful life, one of purpose and prosperity. 

So, Regent Huber, yes, we are doing “God’s work”. And every moment is worth it. 

Thank you to the entire Board for your efforts to guide us forward, keeping our 

purpose always in mind. 

Sincerely,   

 

 

Pamela A. Eibeck 

President 


