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January 9, 2015 

 
 

Dear Board; 
 

University of the Pacific is approaching a major milestone as we prepare to launch 
a three-city comprehensive campaign.  A campaign is a statement to the world: We 
are doing important things that are significant and worthy of your attention and 
your support.  It marks an inflection point in a university’s history – when, thanks 
to the investments of its supporters, the institution’s reach and impact can grow 
inordinately, leaving Pacific transformed.  
 
The last campaign, launched publically in 2003 (after a three-year quiet phase) and 
successfully completed in 2007, took Pacific to a new level.  The total of $330M, 
including $100M of the eventual $125M gift from the Powells, set us on a 
trajectory of strength in our finances, our endowment, and our purpose.  
Scholarship gifts that far exceeded the campaign goal ensured opportunities for 
generations of students. Support for eight new buildings on our campuses added 
facilities that continue to enrich a Pacific education today. The National 
Commission redefined our relationship with alumni, and the Vereschagin Alumni 
House brought them symbolically back into the fold. The campaign’s most 
ensuring legacy – exceptional endowment growth – meant we were able to ride the 
subsequent economic downturn with strength, emerging ready for new and 
exciting directions. 
 
Now, Pacific is ready to take the next step – to greatness.  Thanks to the Powell 
Match, the strong fund raising infrastructure we now have, and the commitment of 
our donors, the mechanisms are in place.  But what matters most is our vision and 
momentum.  Pacific is on its way to becoming a university with a brand and an 
impact across Northern California – meeting the educational needs of our three 
communities and enriching their lives through scholarship and outreach.  We are 
ambitious, yes, but not for the sake of our university. Rather, we are ambitious to 
serve. We are ambitious for the sake of the communities and lives we transform 
through the education we provide. 
 
The range and extent of our ambitions for our students and region mean we can’t 
make it alone.  We are committed to educating students regardless of their means – 
with the help of our donors.  We are committed to supporting our students to 
successfully graduate and start their careers – with the help of our Pacific network.  
We are committed to bettering our communities – with the help of our partners.  
We are committed to an exceptional athletics program where our athletes model 
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excellence in the classroom and on the playing field – with help of our generous 
fans.  Most importantly, we are committed to providing Pacific students with 
nothing short of an excellent education. But we can’t do it alone. 
 
The next campaign will help us better serve – better serve our students with access 
and success; better support our athletes and serve our communities; and better 
serve the world through excellence in education. 
 
This is an inflection point in University of the Pacific’s trajectory to its future.  By 
expanding our Pacific family and giving them the opportunities to make a 
significant difference in the lives Pacific touches, California’s first university will 
become California’s best university.   
 
I look forward to launching this campaign and changing the future with you. 

 
Best regards,   
 
 
Pamela A. Eibeck 
President 
 
 
 
  


