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Dear Board; 
 

Our campuses are filled with positive energy as a new academic year begins. We 
have welcomed new students like Kathryn Harlan-Gran, an incoming Humanities 
Scholar from Modesto who chose Pacific over Stanford in order to get the close 
faculty/student interaction we provide. At the McGeorge School of Law, we 
welcomed Alicia Lewis who, as a teen mom, put herself through college before 
working as a deputy legislative director for a California state senator. Among our 
continuing students, senior Byron Meth returns to Pacific after winning the WCC 
golf championship last year and the US Amateur Public Links Championship this 
summer. These stories, like those of thousands of other Pacific students, remind us 
how special our students are – and of the power a Pacific education will have in 
their lives. 
 
A few years ago, I sat down with more than 100 students who were deeply 
concerned about the cost of college, their student loans, and the uncertainty of their 
postgraduate opportunities.  You may recall – Occupy Oakland was knocking at 
our door, urging our students to invite them on campus to protest. But our students 
had confidence that we would listen to their concerns and respond to their higher 
level of expectation.  
 
And our community – faculty and staff, donors and Regents – stepped forward. We 
are keeping tuition increases low – below 4% the past two years. Our donors have 
stepped up, contributing $31 million – not including the Powells! We reallocated 
6.5% of our budget to build the academic programs and services our students want 
and need. And we reviewed every administrative and academic program we 
provide so we can improve all that we do. University of the Pacific is willing and 
able to do all we can to be the best for our students. 
 
Our accomplishments on last year’s priorities give us great momentum this year.  
Last year, we made great progress in advancing our philanthropy. First, we 
received the extraordinary gift from Bob and Jeannette Powell, with over $90 
million for scholarships and $25 million for academic program support. The 
endowment generated nearly $4 million in added funds that went for new 
scholarships this year. What’s more, we can expect to nearly double the impact of 
the Powell gift through the Powell Match. But the Powell gift wasn’t the only 
headline last year - $31 million in new gifts set a fundraising record for Pacific, 
except for the year the Powell gift was announced. Moreover, the Dugoni School 
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passed the critical half way mark for their $40 million campaign. We are now 
ready to launch our next comprehensive campaign, which the Board will dedicate 
much of our January meeting to reviewing. 
 
While we made tremendous progress last year in advancing our philanthropy, we 
still have much work to do to improve student success. For a university that deeply 
cares about our students and their education, too few entering students actually 
graduate from Pacific. Our 6-year graduation rate is 63% – fully ten points lower 
than our peers. We can’t let these students slip away without providing them as 
much support as possible. We are working to implement programs to identify and 
support at-risk students early, to integrate faculty and professional advising, and to 
create a best-in-class career development center.  
 
Just as we want success for our students, we want success for our employees. Last 
year was hard for faculty and staff. While making changes now and in the future is 
necessary to better meet students’ changing needs, it isn’t easy. This year we will 
assess needs and create an employee success plan so that every Pacific employee 
will experience a supportive climate, continuously develop their capabilities, and 
feel valued and important.   
 
This year is also a time to keep our momentum going toward being a three-city 
university, and toward improving and implementing new, relevant academic 
programs. In 2014-15, the academic division will develop an Academic Plan 
consistent with our strategic plan, Pacific 2020. A suite of interdisciplinary 
programs in business, health and policy are being planned for Sacramento. And 
two new academic programs will be launched in San Francisco. 
 
Clearly, hard work lies ahead. But it is important, exciting and transformative 
work. Contributions from each member of the Pacific community will help us 
reach our goals. I cannot thank you, our Board of Regents, enough for your 
leadership in making University of the Pacific an extraordinary university for our 
students, our employees, and our future. 

 
Best regards,   
 
 
 
Pamela A. Eibeck 
President 
 
 
 
  


