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January 3, 2014 
 
Dear Regents: 
 
More than 2,500 spirited fans filled the Avery Aquatic Center at Stanford on 
December 7 and 8 for the NCAA Men’s Water Polo Championship Tournament.  
When Pacific, competing in the championship tournament for the first time in 20 
years, played Stanford in the Saturday semi-final game, the roar of raucous fans 
echoed across the pool. But the roar was not for the host school.  Pacific owned 
Stanford’s aquatics center that day.  The loud support for our Tigers did not 
diminish in the final game on Sunday as fans cheered throughout a heartbreaking 
12-11 overtime loss to five-time defending national champion USC. 
 
Tiger fans across the nation are justifiably proud of what our men’s water polo 
team accomplished this year.  They represent all that is the best, and all that is 
possible, at University of the Pacific.  The players and coaches had a big, some 
said audacious, dream: to be the best water polo team in the nation.  Even though 
the team fell just short of the national title this year, they accomplished their 
audacious dream and then some.  How did they do this?  By dreaming big, 
planning well, changing how they do things, working harder than they thought 
possible, staying true to their dream, and playing with the integrity befitting a 
Pacific Tiger. These men, and their extraordinary coach, showed what is possible 
at Pacific when we dream big. 
 
Pacific’s dreams for excellence and achievement are not restricted to its athletics 
teams.  We have big dreams as a university – that Pacific will be the first choice 
for students seeking an excellent, personalized education; that the quality of our 
academic programs will be second to none; that our students will have superior, 
nationally-acclaimed guidance in their transition from college to career; and that 
our strong presence in three key cities within Northern California will make us 
indispensable for our state.  In short, we will become the leading teaching-focused 
university in California and beyond. 
 
We are well on our way to achieving these big dreams. We are building on our 
many programs that already have a reputation for excellence: Our dental program 
is one of the best in the world. Our Conservatory attracts gifted and dedicated 
musicians from across the country. Our Pharmacy program is already regarded as 
one of the best in the state, if not the nation. Our enhanced Powell Scholarships 
bring to Stockton high achieving students who have their choice among the best 
academic programs in the country. The $125 million Powell gift lays the 
foundation for our new campaign that will provide the resources necessary to make 
our dreams a reality.  Our ambitious plans for our new campus in San Francisco 
and the opportunities for exciting new and enhanced academic programs at our 
existing campuses in Stockton and Sacramento will create a student learning 
experience that is second to none.  
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Our strategic plan, Pacific 2020, is our guide to this ambitious future.  As you will 
see reading the Administrative Report in this Board Book, we are making strong 
progress.  But lots of hard work and challenges remain.  We have to focus our 
efforts, ensuring they are of the highest quality, cost effective, and aligned with 
Pacific 2020.  If they aren’t, we either eliminate the activity or have an 
accountable path to improvement.  We have to reallocate resources to invest in our 
strategic future - including building new, high demand academic programs; better 
supporting our current and our future students’ success on all three campuses; 
preparing for a fund raising campaign; and creating an IT infrastructure that 
supports our mission.  And we have to tackle head-on the financial challenges 
associated with the continued drop in law school enrollments and delayed cash 
flow with the Dugoni capital campaign.  
 
While the path ahead is not easy, our collective commitment to dream big and 
persevere will get us to our goal.  I thank the Regents for the key role you have 
played in challenging our University to change with the times and strive for 
excellence. Your support has been pivotal for helping our faculty, staff and 
administration rally around a shared vision of excellence and begins to embrace 
the steps it will take to achieve it. Our ambition to be the best may sound 
audacious today, but do not forget what our men’s water polo team demonstrated – 
when the right players have the right plan, the right support, and lots of good old-
fashioned grit, all dreams are possible.  We can be a University of champions. 
 
Thank you for all your support. 
 
Sincerely;  
 
 
Pamela A. Eibeck 
President 
 
 
 
 
  
 
 
 
 
 
 
  


