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Dear Regents: 

On November 17, I had the privilege of serving on a panel at an Association of 
Governing Boards (AGB) workshop on the board’s role in ensuring educational 
quality.  The program was timely since WASC will focus on this issue during their 
visit in early April as part of our reaccreditation review. 

WASC, and all regional accreditation agencies, are pushing universities hard for 
increased accountability of results…in other words, do students really learn what we 
claim they will learn?   Are we offering them academic programs that are high 
quality and relevant to their needs? Are students satisfied with their education?   

As you likely recall, the April visit will be the second of a two-part WASC visit.  
The first visit was focused on our capacity as an organization to function effectively.  
This visit is focused on educational effectiveness, i.e. how well our students learn.  
During the visit, WASC may ask members of our board how you, as the board, 
ensure educational quality at Pacific. Their questions to you might include: 

1. How well are students learning at Pacific?   
2.  How good is the educational process at Pacific?   
3. Are students, parents, employers and other stakeholders satisfied with the 

quality of education at Pacific?   
4. Is Pacific offering the right mix of degree programs given graduate quality 

and the marketplace? 
5. Do external reviewers think we are making the grade?   

In many ways, it is easier for a board to focus on the business aspects of a university, 
such as its finances, facilities and marketing, because they are more understandable 
to people outside of academe.  After all, don’t faculty control the curriculum?  How 
can I, as a Regent, judge how well a student learns critical thinking or 
communications skills?   

The attached article “Do We Make the Grade?” from Trusteeship (Nov/Dec 2006), is 
a compelling piece that explains these ideas in ways business people can understand.  
It explains that boards need to spend more time, both as an academic affairs 
committee and as a full board, working with the provost and faculty to better grasp 



what is happening in academics. The board should be asking to learn more about the 
quality of our educational efforts.  

The good news is that our provost and faculty are anxious to share information about 
our educational effectiveness with you.  They have made tremendous progress in just 
the past few years in defining what our students should know, assessing how well 
they know it, and then reviewing our academic programs (as well as our 
administrative programs) to see how we can continuously improve to meet our goals. 

University of the Pacific is deeply committed to our mission to provide a superior 
education.  At this board meeting in January, you will learn more about what we 
expect our students to learn, how we assess it, and the plans we have to keep you, 
our Regents, well informed of our educational quality.  

Thank you for your commitment to Pacific.  I look forward to seeing you in San 
Francisco. 

 
Best regards, 
 
 
 
Pamela A. Eibeck 
President 
 
 


