
Institutional Priorities Committee 
Approved Minutes of Regular Meeting held September 9, 2014  
3:00 pm - 5:00 pm 
DeRosa University Center, Room 211 
 
Present: Atterbury, Bates, Brouillard-Bruce, Buckley, Day, Eibeck, Fox, Fraden, Gutierrez, Holland, Kleinert, 
Lackey, Miller (Secretary), Mootz, Mullen, Pallavicini, Perrot, Staniec (Chair), Wooton 
Absent:  Leland, Lyon, Pappas 
Guests: John Jones, Jack Brown, Phil Oppenheimer, Carrie Darnell 
 
Call to Order: 3:00 pm 
 
Welcome, Introductions of Members, Guests and Agenda  
Staniec welcomed members and guests and invited each to share an introduction and the agenda items were 
presented. 
 
Approval of August 6, Special Meeting Minutes and August 26, Regular Meeting Minutes 
The minutes of the August 6, 2014 special meeting were approved as read. The minutes of the August 26, 2014 
regular meeting were approved as read. 
 
Review Mission, Vision and Strategic Priorities and update on Capacity areas 
President Eibeck emphasized the importance of this committee this year because there are strategic 
investment funds to be allocated to support high-quality, relevant programs in each of our three cities.  The 
IPC will review and recommend new programs and capacity proposals to the President that will strengthen the 
relevance and reputation of Pacific academic programs to become California’s leading teaching-focused 
university.  The President stated significant progress has been made toward this goal and this will allow Pacific 
to pursue new student markets.   

Five Institutional Priorities for academic year 2014-15 as identified by the Cabinet: 
 Improve student success 
 Measure student success in a meaningful way 
 Create a safety net for students at risk: “Early Alert” 
 Establish an integrated Academic and Career Advising Center 
 Foster and support diversity 

 Develop our Three-City University 
 Expand our academic offerings in Sacramento and San Francisco 
 Build Three-City support capabilities 

 Build reputation through academics 
 Begin implementing new and distinctive academic programs 
 Continually improve academic programs 
 Market Pacific’s academics 

 Support Faculty and Staff Development and Engagement 
 Survey needs and climate 
 Recommend actions to enhance and improve the employee experience 
 Increase leadership and management development opportunities 

 Launch a Comprehensive Fundraising Campaign 
 Finalize campaign goal 
 Engage leadership volunteers, set campaign parameters and launch campaign 

 
These five priorities capture the most essential strategic efforts of the Pacific 2020 plan.  Considerable work 
will occur behind the scenes to establish the organizational capacity of this organization to successfully execute 
these initiatives.  Handout: SIF Capacity Areas outlines enhancing technology capabilities, enhancing student 



success, enhancing market capabilities, supporting our people, Three-City services, reputation-
building/marketing and enhancing financial reporting and preparation for a new decentralized budget model.  
The President discussed the tremendous progress during the 2013-14 academic year and reiterated the  
The highest priority is student success.  The focus and alignment of our programs will prepare students for 
tomorrow’s careers and a lifetime of success.  Staniec requested a guideline of questions to consider when 
reviewing proposals.  A draft of guideline questions will be developed. 
 
SIF Capacity Proposal for Technology [ACTION ITEM] 
A handout and overview was provided by Pallavicini outlining the nine components of the Technology 
Foundational Capacity Proposal.  Jack Brown discussed existing infrastructure and climate comparisons to 
University of San Francisco, Pepperdine and Santa Clara University.  Jones discussed the interdependency of 
the components and the need to update and improve technology to meet the needs of the student body and 
the goals of Pacific 2020.  The committee asked to define the percent Pacific dedicates to technology.  The 
need to build a data warehouse was discussed.  Mootz motioned to approve the request for $1.78 million 
base-add SIF capacity request for Phase One of the Technology Foundational Roadmap proposal with no 
additional funds.  The motion was seconded and approved for recommendation to President Eibeck for 
presentation to the Board of Directors. 
 
SIF New Program Proposal for Audiology [ACTION ITEM] 
A summary of the new program proposal for a professional doctorate degree-program, Doctor of Audiology 
(Au.D.) for the San Francisco campus was presented by Pallavicini.  Oppenheimer discussed details of the 
benefits of offering an Audiology program and clinic citing the aging population, veterans of recent wars and 
state mandated testing creating an additional demand for audiologists.  The SIF requests are considered bridge 
funding until the respective programs return a net profit.  Most base SIF funds will go to capacity building 
requests.  The program would be an ideal fit for the San Francisco campus as clinical collaborations with the 
audiology departments at UC-San Francisco, San Francisco VA Medical Center, Children’s Hospital Oakland, 
Kaiser Permanente Medical Centers, and Hearing and Speech Center of Northern California in San Francisco 
will be established.  Bates motioned to approve the SIF new program request for $723,006 one-time add to the 
base budget for the first two years of the Doctor of Audiology program.  The motion was seconded and 
approved for recommendation to President Eibeck for presentation to the Board of Directors. 
 
Announcements: The next regular IPC meeting will be held Tuesday, September 23, 2014, 3:00 – 5:00 pm, in 
DUC 211 
 
Adjourn: 4:54 pm 
 
 
KM 


