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Institutional Priorities Committee 
Town Hall  

Tuesday, February 24, 2015 
Question and Answer Session 

 
 
 
Guest: I have two questions.  I don’t see Athletics in that, so I’m interested in that.  And 
I’m trying to clarify – in reserves we have $458,000? 
 
Farley Staniec:  The one thing about Athletics I will say, because it’s an incremental budget, we 
don’t talk about last year’s base budget.  If we don’t deal with their incremental sources or uses, 
it’s not coming forward in our budget.  That’s not something we have any room to comment on.   
 
Ken Mullen:  Right now, the Athletics budget, in any institution that’s our size in private 
education, other than say a Duke or somebody like that who has a smaller undergraduate 
population but a huge sports program, generally we’re subsidizing that budget and we’re going 
to continue to do that.  But the incremental operations, like all of ours, will remain basically flat 
as far as operational budget for the most part.  So there should be very, very little change there.  
Again, I showed on the screen what the IPC has recommended as far as use of those incremental 
funds.  As far as the reserves, that reserve amount was just the additional amount that will go in 
next year.  We have a base budget amount, I’m trying to remember what it is, I think it’s $750,00 
or something like that, that goes into the reserves every year, and this is going to increment a 
little bit, as I mentioned.  We’re trying to build that up a little bit more than we have right now 
just because it is too low. 
 
Guest: This question is for Ken.  With regard to the President’s reversal of that policy for 
the endowment for the Benerd School of Education, I think I saw $100,000 up there for this 
first year.  Is it safe to assume then that it’ll be the same amount, or is that contingent upon 
the projections becoming reality? 
 
Ken Mullen:  Our intention right now is that will be the same amount until we reestablish that 
endowed income, which I believe is $400,000 total if I recall correctly. 
 
Guest: This one’s also for Ken.  Ken, I wonder if you could speak to the possibility of 
another salary equity plan for faculty who have been left behind.  Some of the equity plans 
we saw maybe 15, 20 years ago, there were certain ranks that didn’t get covered, and now 
we’re seeing situations where we have junior and entering faculty being hired over even 
senior faculty, and that leads to morale issues.  Salary compression is never pretty, so I 
wondered if you could speak to that at all. 
 
Ken Mullen:  Provost Pallavicini and the President may want chime in, too, in this, because 
there’s more here than just budget implications, but we surely are aware, and Pat Cavanaugh 
before he retired made me very aware there had been previous compensation plans for the 
faculty.  We didn’t have one currently, and that’s something that’s surely on our mind and that 
we need to look at and talk about, as we move forward here, is what we’re going to do with that.  
Right now, as you see, the margins to do that, and you and I have talked about this before, to do 
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a whole lot of movement there is very difficult, given our current budget situation.  But, given 
that, I think it’s an important factor that we need to discuss in the near term. 
 
Provost Pallavicini:  I think we definitely want to be looking very holistically at our faculty 
compensation and how we can begin to develop a plan to move some of those salaries.  That’ll 
be something we’ll be looking at most likely in consultation with an adviser, an external 
consultant, who can help us think strategically with regards to our peers and our entire package.  
Hopefully, we’ll be looking to do that early next year and starting those conversation. 
 
Guest: I have two questions as well.  In meetings like these in the past, there’s been a 
percentage given that relates to the pool for merit increases, and I wonder if that’s been 
determined. 
 
Ken Mullen:  Yes, as we were this year, we’re at 2%, that was up on the board, probably hard to 
read small print, and a 1% equity pool, as well, where there are equity adjustments that need to 
be made, both faculty and staff.   
 
Guest: Thank you.  My second question is:  You referenced the increase in health care and 
the benefits and the cost of that, but we’ve not heard much in the way of discussing the 
increase in the cost to manage our health departments here on campus.  I know the student 
fees have not gone up, and yet the cost of health care rises for us as well.  So I just 
wondered if that was part of the conversation. 
 
Ken Mullen:  Right.  Well, you’re talking about the Wellness Center and the budget of the 
Wellness Center?  Well, that’s surely something to look at.  We did not look at that other than in 
the aggregate to make sure that we were able to keep everybody at least where they were without 
cutting budgets this year, so that’s kind of where we are right now from a budgetary standpoint.  
From a macro level, we didn’t specifically look at Wellness, but right now there’s very little 
opportunity to increase operations. 
 
Guest: I have a question.  I think it’s probably for the Provost.  As I’ve noticed that 
programs that have been funded one time, there wasn’t necessarily a clear alignment with 
the developing academic plan.  Is the future of IPC to consider the academic plan 
eventually, as future academic programs get considered?  Right now I know we have these 
great ideas, and how do we give viability to the academic plan if it’s tied into IPC later on 
in future years? 
 
Provost Pallavicini:  The academic plan should be what our institution is investing in.  Those 
new programs are actually very well aligned.  So, when you look at Audiology, it’s aligned with 
the academic plan on health, Music Therapy is aligned with health as well.  Data Analytics has 
multiple emphases areas, Health is one of them, Environment will be another, HR.  There’s a 
number of areas that they’re investing in.  Food Studies is another new program.  That one is 
about food as a genre, basically, and food and health, food an environment, food and policy.  It’s 
all very interrelated.  So while it might not seem from the name that they are aligned with the 
academic plan and with Pacific 2020, they actually are.   When you look at the academic plan, 
the third goal is to build up the Sacramento campus.  That is where we are looking at realigning 
our curricula and our course of study with the J.D. and the MSLs, with the emphasis areas of 
health, capitol lawyering, and Environment, looking at the Physician Assistant program up there, 
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and looking also at Public Policy with emphases in Water and Health, and Business with Health.  
So, they are very closely aligned, even though those short descriptors up there might not give 
that indication.   
 
Farley Staniec:  Along with what Provost Pallavicini said, when we evaluate these new 
academic programs and new capacity programs, we do have a rubric that IPC developed that 
isn’t hard and fast, that you have to have a 1 or a 3 or a 5.  We all know about those rubrics.  But 
one of the things that we do look at is:  how does this align with our strategic plan, with the 
academic plan, and with the priorities of the university, and that’s one of the things that the 
proposals do have to address.  So we do consider that. 
 
Guest: On the previous slide I noticed there weren’t projections yet for FY16 for 
enrollment for Physician Assistant.  How far out do we anticipate enrollment for that 
program up in Sacramento, and is there still discussion of possibly adding Nursing or 
anything along those lines in the health industry? 
 
Provost Pallavicini:  My answer to your second question is that we’re not looking at nursing 
right now.  It’s a very expensive program to offer.  There’s a lot of other politics and policies 
associated with that.  With regards to Physician Assistant, we have a site visit that is for our 
accreditation in Spring of ’16, so we can’t even begin to advertise for our students until we 
actually have that accreditation site visit.  After that site visit, assuming we’re accredited, we 
look at maybe Fall, or it could be in the Spring semester.  We have just recruited a director for 
the Physician Assistant program, who’ll be starting in a week. 
 
 


