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Institutional Priorities Committee 
Minutes of Regular Meeting 
Tuesday, January 27, 2015, 3:00pm – 5:00pm  
University Center, Room 211 
 
Present:  Bates, Brouillard-Bruce, Buckley, Day, Eibeck, Fox, Fraden, Holland, Kleinert, 
Lackey, Mootz, Mullen (Vice-Chair), Parra (sub for Perrot), Staniec (Chair), Thompson, Wooton 
Absent:  Atterbury, Gutierrez, Leland, Pappas, Perrot, Welch 
Call-in:  Lyon, Pallavicini 
Guests:  Edward Pegueros 
 
Call to Order: 3:01 pm 
 
Welcome 
Chair Farley Staniec welcomed members.  The members provided a brief self-introduction. 
 
Approval of Minutes 
The minutes of the January 13, 2015 regular meeting were approved as read. 
 
Dugoni FY16 Budget Presentation 
Assistant Dean Ed Pegueros presented the Dugoni School of Dentistry budget assumptions and 
preliminary budget. 

• Enrollment has been fairly consistent year-to-year 
• Advanced Endodontics is a new program, which will bring us six graduate students next 

year 
• Next year there is a planned 3% increase of tuition and fees, bringing tuition to over 

$100,000 per year 
• The tuition is the same for all the programs, including Endodontics 
• The 3% increase was arrived at by looking at the budget and seeing what our needs are 
• FY14 and FY15 tuition increases were 5.2% and 4.8%, respectively 
• The lower 3% increase for FY16 was due to deficiencies and the phasing out of some 

programs where we were losing money 
• Phasing out programs results in less cost to the dental school 
• The 3% increase is based on student enrollment and market demand 
• We are making better use of our endowment funds 
• The marketplace is changing – less of our students are immediately going into private 

practice and over 50% are associating 
• It’s becoming more challenging for students to owe $350,000 and then incur the purchase 

price of a practice 
• Our tuition is at the top group (Pacific, USC and University of Pennsylvania) in 

comparison with other dental schools, and it would be difficult to push over the $350,000 
mark 

• State schools have recently lost a lot of state funding and had to reduce expenses and 
raise tuition; when they got their funding back, they reduced their tuition 

• The drop in tuition at UCSF and UCLA in 2011-2012 was due to those institutions again 
receiving state funding 

• The application trend is dropping, but remains strong 
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• We were averaging about 3,000 applications per year for 160 spots; applications have 
dropped to about 2,800 due to the economy 

• Enrollment is full with a wait list, and it will probably remain the same for next year 
• Tuition is challenging for the desirable, underrepresented minority students 
• We don’t have much in the way of scholarship funds 
• Other schools have the ability to offer these students greater scholarships 
• We try to concentrate on those students in our admissions process 
• We are the only three-year program in the country 
• Why is instructional cost going up if student enrollment is staying flat? 
• We are using a 3% increase in budget assumptions, the salary increase is 3%, the 

operating expense increase is 2%, the cost of supplies goes up every year 
• Adult Denti-Cal (the state’s reimbursement for patients without means) is reenergizing 
• Denti-Cal previously covered only pediatric patients, now covers adult patients (as of 

July 1, 2015) 
• There is a lot of pent-up demand for adult patient care in the Denti-Cal patient base 
• The fee structure is very low, but the educational experience is terrific 
• As a result, we are struggling with seeing more patients for less reimbursement, and our 

educational income for the same number of patients is hard to predict with Denti-Cal 
• For next year, President Eibeck asked for the clinic income and expenses to be broken out 

for clarification purposes 
• Tuition and clinic revenue for the six new Endodontics students is not going to cover all 

their expenses, as Endodontics is a new program 
• We have a five-year plan for generating more revenue than expenses 
• The bookstore sells dental kits and supplies for labs, with a forecast net revenue of 

$375,00 for FY2016 
• Some universities combine materials fees with tuition 
• Nationally, there are a number of new dental schools, most being for-profit 
• More dental schools are coming up in North Carolina and South Carolina 
• Western Dental School in Southern California has graduated two classes, and there is 

discussion of another school in San Diego 
• U.S. News and World Report stated that dentistry is a great profession to go into 
• We need to keep looking at return on investment matched against indebtedness and keep 

competing with other professions 
• How many students that have applied to Pacific’s dental school have also applied to state 

schools? 
• Cross-applications are very common, because admission to dental school is very 

competitive and these very accomplished students don’t know where they will be 
accepted 

• Students who complete dental school become very successful and are able to pay off their 
debt fairly well – there is a return on their investment 

• Net over four years is far lower 
• With our three-year program, our graduates are at work and earning money as a doctor in 

their fourth year, while students at four-year dental schools are still at school 
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Discussion on Board of Regents Meeting 
President Eibeck shared discussions that occurred at the Board of Regents meeting.  The Board 
officially launched the quiet phase of the campaign.  Burnie Atterbury did an incredible job in 
telling the story of our campaign and its theme of “To Better Serve” – our students, our 
communities, and the world through the powerful education of our graduates.  This is exciting, 
compelling, and absolutely aligned with the values and the impact that the university has had and 
what our donors appreciate about us. 
 
President Eibeck was very complimentary of the Dean of the Law School and Provost and their 
collaboration to create an action plan to make it the law school to prepare lawyers for 
contemporary legal practice. 
 
FY16 Budget Assumptions 
Vice President Ken Mullen presented the fiscal year 2016 University budget assumptions.  
Budget assumptions were based on enrollment of 5,144 students in FY 2016.  Tuition rates for 
Pacific are on the low end of the California 8, and there was a discussion on cost versus 
perceived value and the increase in tuition for FY15.  A Dynamic FY16 Budget Model was 
presented which allowed the committee to see the impact of changes to variables in the budget.  
It was stated that Pacific must maintain flexibility in how our programs are delivered, and we 
must have the ability to follow a five-year plan in order to improve the bottom line.  A discussion 
ensued on scenarios for handling a deficit for the next five years, including making tradeoffs and 
using SIF money.  
 
Designation of Confidential Documents 
Chair Farley Staniec designated the following documents confidential. All of Ken Mullen’s 
budget presentation and discussion are confidential.  President Eibeck’s discussion of the 
McGeorge action plan is confidential. 
 
Announcement: 
The next regular IPC meeting will convene on Tuesday, February 10, 2015, 3:00-5:00 pm.  The 
meeting will take place in the University Center, Room 211. 
 
Adjournment:  5:11 pm 
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