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Institutional Priorities Committee 
Minutes of Regular Meeting 
Tuesday, January 13, 2015, 2:00pm – 5:00pm  
DeRosa University Center, Room 211 
 
Present: Atterbury, Bates, Brouillard-Bruce, Day, Fox, Fraden, Holland, Kleinert, Mullen (Vice-
Chair), Pallavicini, Pappas, Parra (sub for Perrot), Staniec (Chair), Wooton, Welch (sub for 
Gutierrez) 
Absent:  Buckley, Eibeck, Gutierrez, Lackey, Leland, Mootz, Perrot 
Call-in:  Lyon, Thompson 
Guests:  Lynn Fox, Mike Rogers 
 
Call to Order: 3:01 pm 
 
Welcome 
Chair Staniec welcomed members.  The members provided a brief self-introduction. 
 
Approval of December 9, 2014 Extended Meeting Minutes 
The minutes of the December 9, 2014 extended meeting were approved as read. 
 
Financial Aid Presentation 
Director Lynn Fox presented financial aid background information.   
 
Undergraduates 

• Total undergraduate aid dollars for 2014-15 was $112,366,546 
• At 47.1%, we are the largest undergraduate aid source 
• Other aid sources:  federal grants 7.2%; state grants 10.8%; federal student loans 17.8%; 

federal parent loans 13.9%; alternative loans 3.2% 
• Only Pacific monies and federal parent loans have increased over time to meet the 

increased financial need 
• Five out of six of our students are using one or multiple types of financial aid 
• Pell grants (the primary federal grant program designed to go to the highest need 

students) have increased over time due to the change in demographics 
• The demographics have been predictable in that high school graduates have been coming 

into the system increasingly from lower income backgrounds 
• Federal and state grants have stayed relatively the same over the past 5 years while cost 

of attendance has increased 
• Five years ago federal and state grants covered about half of tuition, while now they only 

cover slightly over a third 
 
New Freshmen 

• More than a third of our new freshmen enter with substantial financial need 
• Excluding the last two years, all of our Pell grant recipient population would fall in the 

less-than-$5,000 family contribution group 
• Cal grants allow a family of 6 or more with an income slightly above $100,000 to qualify 
• Cal grant B was designed to put students in community college for one year before they 

moved to a four-year institution 
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• The vast majority of students, regardless of EFC classification, receive institutional aid 
• As EFC increases, fewer students tend to take loans 
• Low EFC students also tend to borrow more 
• Most of the students are borrowing at or close to capacity 
• Federal parent loans often go to high-income families who choose to tap into the program 

on a short-term basis; are based on credit-worthiness 
• Parents are increasingly borrowing with federal parent loans 
• Alternative loans are not a long-term solution because they cannot be maintained over a 

long period of time 
• Alternative loans have been historically used mainly for graduate students, not best 

choice for student borrowing 
• Our local area has many high-need families who are not able to afford us 
• The group of students coming in is not high-achieving 
• Changes in new freshman yield rate affect the discount rate:  rules and reporting required, 

how decisions are made, how it affects student retention 
• Due to high-need students, our discount rate (39.1% for FY 2014-15) rose very quickly, 

similar to private institutions 
• These rates were brought back down for a few years, and they are moving back upward 

as of this year 
 
General Discussion 

• How do we help students who got in the door the first year, but need help in subsequent 
years? 

• Pacific now has 3-4 major retention funds, i.e., the Powell Fund 
• Transfer students are a much smaller group with similar numbers 
• Transfer students are a more complicated group because of where they are coming into 

the programs when they transfer in 
• Cal Grant A students can keep their Cal Grant on reserve until they transfer to a four-year 

school 
 
Fiscal State of the Institution 
Vice President Mullen discussed the financial state of Pacific.   

• When you look at the balance sheet as a corporation, we are healthy 
• Our gross tuition brought in $285M, $60M of which was given out as financial aid 
• As of June 30, 2014, we are a $1B company 
• We owe about $300M, making us a net $700M corporation 
• Of our net $700M, $400M is in fixed assets 
• The remaining $300M is invested in the endowment and other assets as well 
• As of June 30, cash $10M, accounts receivable (primarily tuition receivable) $10M 
• Our liquidity is small 
• Our biggest liability is our bonds - $180M outstanding debt, about $70M on the San 

Francisco building, the rest in residence halls 
• Other liabilities are accounts payable, accrued liabilities, and federal student loans 
• The $386M endowment, including the Powell money, performed very much in line with 

the national average 
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• Revenue vs. expenses – we are heading into a structural deficit, expenses will exceed 
revenue in the coming years 

• In 2004, approximately 46% of all expenditures were from instruction 
• We are expending a higher percentage of our resources on instructing students 
• Facilities – the age of the plant is determined by the depreciation calculation (annual) 
• The average age of our physical plant is getting younger 
• Composite financial index (CFI) indicates how liquid we are and how profitable we are 

and is made up of four components 
• The primary reserve ratio (part of CFI) measures financial strength (expendable net 

assets) and shows that we are above the minimum standard – this ratio should be much 
higher than it is 

• If we stopped all our operations and all the income stopped, we would run out of money 
in eight months – there should be enough reserves for at least one year of operating costs 

• Viability ratio measures how well we are able to handle our debt load 
• We have been below target numbers, but are trending back upward 
• Return on net assets shows we are getting into profitability 
• The sale of the San Francisco buildings and the Powell gift account for the large return on 

net assets in FY 2013 and FY 2014 
• Net Operating Revenues is our budget 
• According to NACUBO, we are in the minimum range for profitability 
• The real story is looking at our liquidity 
• Our pure reserves should be 10% of our budget ($30M, currently at $13M). 

 
Faculty Compensation Trends 
Director Rogers presented faculty compensation trends.   

• For benchmarking, we use one of two national data sets:  AAUP and CUPA 
• With AAUP, information can be broken out by rank and is for the entire institution, 

making comparisons with other institutions problematic, as other institutions may have a 
medical school, etc. 

• We compare against over 400 institutions, largely classified as masters and doctoral 
research institutions 

• CUPA data, as Director Rogers presented, allows us to do a discipline level analysis 
• In the last year, the gap in overall compensation between Pacific’s Stockton campus and 

the market widened slightly 
• At the professor level, the gap widened between Fall 2012 and Fall 2013 
• At the associate professor level, the Stockton campus trend line is comparable to all the 

other groups, which shows we have been pacing with the market in terms of increases 
over time 

• At the assistant professor level, the gap increased slightly this past year, due to 
promotions and professors leaving and being replaced by faculty with 0 years of 
experience 

 
Questions 

• Does the heavy professional school faculty skew the data? 
• Answer:  The Provost web site from last year has a discipline-based breakdown. 
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• Is the Stockton number a straight average?  It would be interesting to look at 
distributions. 

• Answer:  Median.  On the website, we have three years of comparisons.  Deciles would 
be the easiest way of displaying that.  At this point on this data, we don’t break it down 
for compensation for number of years or rank.  Discipline, rank and years of experience 
are the best predictors. 

• In prior years, there has been a target percentile that we have tried to achieve.  Where are 
we at in terms of that target? 

• Answer:  Provost Pallavicini shared that the target has changed over the years on the 
faculty compensation plans.  The target on the last one was to be on average at or above 
the 50th percentile for one’s peers in a particular discipline or area where disciplines 
might be grouped.  On average, we are at that.  In some areas we are at the 75th 
percentile, particularly in pharmacy, where it has been very challenging to recruit faculty.  
We need to take a holistic look at our faculty compensation package and how we 
compare to our peers on benefits, stipends and other components.  One of our challenges 
is that in general, Pacific’s faculty have gotten 2-3% raises every year, unlike at other 
institutions, and faculty get a bump in compensation when they go from assistant to 
associate and from associate to full.  How do we incentivize faculty that are doing a 
superb job?  We can’t do that right now.  How are we recognizing faculty excellence 
through the different ranks?  In the UC system, there are steps within the three ranks.  For 
example, when a faculty moves up to the next step every two years, they get a bump in 
salary. 

 
Miscellaneous 
A request was made to move up the concluding discussion on the fiscal 2016 budget. 
 
Designation of Confidential Documents 
None. 
 
Announcement: 
The next regular IPC meeting will convene on Tuesday, January 27, 2015, 3:00-5:00 pm.  The 
meeting will take place in the University Center, Room 211. 
 
Adjournment:  4:17 pm 
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