
 
 

Institutional Priorities Committee 
Minutes of Regular Meeting 
Tuesday, October 21, 2014, 3:00pm – 5:00pm  
DeRosa University Center, Room 211 
 
 
Present: Bates, Brouillard-Bruce, Buckley, Day, Fraden, Gutierrez, Holland, Kleinert, Lackey, 
Lyon, Miller (Secretary), Mootz, Pallavicini, Pappas, Perrot, Staniec (Chair), Thompson, 
Wooton 
Call-in: President Eibeck 
Absent: Atterbury, Fox, Leland, Mullen  
Guests: Albala, Darnall, Latta 
 
Call to Order: 3:00 pm 
 
Welcome, Introductions of Members and Agenda  
Chair Staniec welcomed members.  The agenda items and the new version of the rubric were 
presented.  Each member shared an introduction. 
 
Approve Minutes 
The minutes of the October 7, 2014 regular meeting were approved as read.  

    
SIF Proposal: First Review Food Studies   
Provost Maria Pallavicini introduced the Food Studies proposal.  The original proposal approved 
by the Board of Regents in FY14 demonstrated positive net revenue by year 2 with minimal 
investment by the College under very conservative enrollment projections.  Recent revisions in 
faculty staffing result in a budget no longer showing positive revenue with conservative 
enrollment projections.  
 
Dr. Ken Albala discussed the balanced approach for the Food Studies program proposed for the 
San Francisco campus. The budget has been revised to incorporate refinements in faculty 
staffing, addition of an assistant director, increased industry speaker/events programming, and a 
one day non-credit “extension course” offered 3x per semester for a fee of $250. Tuition was 
also increased 14% from $875/unit to $1000/unit.  All classes will be offered in-seat with the 
opportunity of an on-line offering to compliment.  Adjunct faculty will be drawn from the varied 
professionals in the San Francisco bay area from very interesting backgrounds.  This will give 
the program a competitive edge providing new exposure for Pacific.  There is great potential for 
a successful Food Studies program in the San Francisco area as there are only a few 
comprehensive Food Studies programs in the United States, with one on the west coast in 
Oregon.  There is a great food culture in San Francisco with the availability of local fresh 
ingredients and the numerous high quality restaurants.  It’s a good time for the discipline and a 
good time for the university as the program will raise the visibility of the university as a place 
that is innovative.  Associate Provost Carrie Darnall commented on the budget stating the 
program is dependent on the larger enrollment numbers in years three and four.  Dr. Albala 
reiterated the importance of a strong marketing campaign to attract students.   
 
After discussion, the proposal was approved as presented for recommendation to President 
Eibeck. 
 



 
 

Dean Fraden commented that with the projected enrollment, the Food Studies program will be 
self-sustaining but will not be an income generator for the university.  The program will provide 
a great branding opportunity. 
 
SIF Proposal: First Review Music Therapy 
Provost Maria Pallavicini introduced the Music Therapy Certificate Equivalency program 
proposal for the San Francisco campus.  Assistant Dean Jonathan Latta discussed the natural 
transition to engage adult learners and professional musicians who cannot leave their current 
employment to pursue a certificate equivalency in Stockton, a program Pacific will continue to 
offer.  Pacific offers only one of two Music Therapy programs in California and ours is one of 
the most established programs in the country, dating back 76 years. The program was in place 
even before the establishment of the American Music Therapy Association, and its reputation is 
evident from the fact that the President‐elect of AMTA, Jennifer Geiger is a Pacific alumna.  
Although the sum requested is relatively small at $39,500, we are quite confident that the 
program will be self‐sufficient almost from the start and that it will bring visibility and 
opportunities to the Conservatory and to Pacific.  Associate Professor Cindy Lyon commented 
on the opportunity aligning with this program to provide inter-professional care for dental school 
patients. 
 
After discussion, the proposal was approved as presented for recommendation to President 
Eibeck. 
 
SIF Proposal: First Review Music Industry (BS-MIS) 
Provost Maria Pallavicini introduced the Music Industry program proposal.  Assistant Dean 
Jonathan Latta provided details leading up to this proposal, including the recommendations of 
the Music Management Advisory Board and the National Association of Schools of Music to 
revise the current Bachelor of Arts Music program.  The BS-MIS features a curriculum designed 
for the student who wants to go into the business side of the music industry.  The student will 
have the opportunity to develop independent thinking and creative problem solving abilities that 
they will apply as part of their studies to the challenges of bringing together artists and audiences 
today.  The program is projected to grow to include approximately 65 students, double its current 
size, and will require additional support of a full time faculty line, a part time administrator, 
investment in audio and video production equipment, enhancement of the Conservatory’s 
existing music technology lab and enhanced technical support along with enhanced computer 
data storage, access and archiving of production assets. The new program is anticipated to 
become financially self-supporting by the second year, with positive net revenue based on the 
enrollment projections that follow.   Associate Provost Carrie Darnall provided an explanation of 
the details of the budget.   
 
After discussion, the proposal was approved as presented for recommendation to President 
Eibeck. 
 
The next regular IPC meeting will be held Tuesday, November 11, 2014, 3:00 to 5:00 pm, in the 
DeRosa University Center, Room 211. 
 
Adjournment: 4:57 pm 
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