
 
 

Institutional Priorities Committee 
Approved Minutes of Regular Meeting 
Tuesday - October 7, 2014, 3:00pm – 5:00pm  
DeRosa University Center, Room 211 
 
Present: Atterbury, Bates, Brouillard-Bruce, Buckley, Day, Eibeck, Fox, Fraden, Gutierrez, 
Holland, Kleinert, Lackey, Lyon, Miller (Secretary), Mootz, Mullen, Pallavicini, Pappas, Perrot, 
Staniec (Chair), Wooton 
Absent: Leland 
Guests: Mike Rogers, Jonallie Parra 
 
Call to Order: 3:00 pm 
 
Welcome, Introductions of Members and Agenda  
Chair Staniec welcomed members and invited each to share an introduction. The agenda items 
were presented. 
 
Approval of September 23, 2014 Regular Meeting Minutes 
The minutes of the September 23, 2014 regular meeting were approved as corrected 

    
Fiscal Year 2014 Budget Variables 
Vice President Mullen described the fiscal year 2014 budget variables for the Stockton campus 
emphasizing the importance of strong enrollment and retention, the necessity to bolster existing 
programs and the possibility of building new programs to diversify Pacific’s offering.  Mullen 
recommended adding an enrollment contingency line item and stated if Pacific retains 25 
additional students per graduating class, there will be the opportunity for a positive budgeting 
process to support programs throughout the University.  New programs will also allow for 
diversification.  Mike Rogers, Director, Institutional Research, discussed the preliminary 
enrollment assumptions for fiscal year 2016.  Mullen provided background information for the 
budget assumptions the committee will weigh in on and discussed the “California 8” peer 
comparison, how financial aid affects net tuition revenue and the need to offer competitive 
tuition.  President Eibeck elaborated on the importance of our ability to attract and effectively 
serve undergraduate students.  Background material: PowerPoint presentation-FY16 Preliminary 
Budget Assumptions for the Stockton Campus 
 
Enrollment Update 
Mike Rogers reviewed details of enrollment trends for undergraduate, graduate and professional 
programs.  Pacific has done a very good job of producing degrees with a record number of 
graduates this past year.  Background material: Handout-3 City Enrollment Trends, Final 
(October 1) 
 
Rubric Discussion 
President Eibeck stated the purpose of the Strategic Investment Fund proposed rubrics is to give 
the members criteria for ways to shape how they look at the proposals.  Staniec provided detail 
of the draft rubric and asked members to consider sustainability of programs and the need for a 
plan if a program is not successful after a period of time.  Members expressed that a rubric helps 



 
 

clarify the discussion points for reviewing and approving proposals and sharing the rubric with 
the proposal documents will be helpful to departments drafting proposals.  It was also suggested 
to share the rubric with department’s campus wide who may be working to modify or improve 
existing programs.  
Questions and comments: 

o New Programs rubric – Make the alignment and revenue criteria the main headings and 
set subheadings for enrollment and budget; weight specific criteria 

o How to assess the validity of enrollment projections. 
o Should IPC assess academic worthiness? 
o Clarify the charge of the committee. 
o If the program has not been vetted through Academic Council how should this be 

considered? 
o Can IPC approve with a statement of pending academic approval within a certain 

timeframe? 
o Will pending academic approval delay/deny future proposals because funds have already 

been earmarked? 
o Add a check box “Has received academic approval” 
o Should proposals come before IPC for funding if they are not prepared to be considered 

for academic approval? 
o Add clarity and timing of academic approval process. 
o Include market data showing number of students turned away from other programs to 

support proposal. 
o Assign percentages to be able to quantify. 
o How much should we grow?  How many students?  How much revenue? 

Staniec presented the outline of the Strategic Investment Fund.  The outline is intended to 
provide an estimate of the projected funds to be distributed.  The committee discussed the need 
to be nimble, considering the duel process most programs will be going through as they obtain 
approvals from Academic Council conjunctively with IPC and the goal to diversify Pacific’s 
portfolio of programs.  Concerns were raised about approving too many programs too fast and 
the possible fall-out from unsuccessful programs.  It was stated that, in higher education, it is no 
longer feasible to expect that one program could represent a cash cow.  Launching multiple and 
diverse programs, in the current climate, will allow Pacific to be agile and competitive amongst 
its peers.  Background material: Strategic Investment Funds Criteria for Capacity; Strategic 
Investment Funds Criteria for New Programs; Strategic Investment Fund Outline 
 
The budget documents were designated confidential. 
 
Announcement: The next regular IPC meeting will be held Tuesday, October 21, 2014, 3:00 to 
5:00 pm, in the DeRosa University Center, Room 211. 
 
Adjournment: 4:59 pm 
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